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CAMPUS PILLARS 

Our goal is that by creating access to food, students are better equipped to apply 
efforts towards academic success. We believe that well nourished students lead to 
enriched minds. 

LEEWARD COMMUNITY COLLEGE 

LEEWARD COMMUNITY COLLEGE STUDENT BASIC NEEDS GOAL 

1. SUSTAINABILITY 
2. PARTNERSHIPS 

CURRENT PROGRAMS 

SNAP ADVOCACY 
FINANCIAL ASSISTANCE 
WRAPAROUND SUPPORT 

PRIORITIES/BEST PRACTICES 

1. PARTNERSHIPS 
2. DIRECT SERVICES 
3. EMERGENCY AID 
4. OUTREACH TO STUDENTS 
5. INSTITUTIONAL POLICY 
6. STAFFING 
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PRIORITY 1: PARTNERSHIPS 

SPRING 
2024 

FALL 
2024 

SPRING 
2025 

FALL 
2025 

SPRING 
2026 

FALL 
2026 

HINET in 
collaboration with 
OWD to launch 
SNAP Nutrition 
Program 

Assess with OWD to 
improve/continue 
SNAP nutrition 

HINET to partner 
with Helping Hands 
for SNAP outreach 
on campus on a 
regular basis 

Assess effectiveness 
of SNAP outreach 
on campus 

Research DHS 
outreach programs 
possibly connect 
with LEE CC 
campus 

Hanai ia Leeward 
collaboration with 
Ma`o Farms: receive 
produce 

Hanai ia Leeward: 
increase Aloha 
Harvest partnership 
to every week at 
Wai`anae Moku 

Hanai ia Leeward: 
Consistent 
partnership for pet 
food 

Hanaia ia Leeward: 
Research how to 
receive hot meals 
for our students 

Hanai ia Leeward: 
implement hot 
meals for our 
students, especially 
at Wai`anae Moku 

PRIORITY 2: INSTITUTIONAL SUPPORT FOR STAFF 

SPRING 
2024 

FALL 
2024 

SPRING 
2025 

FALL 
2025 

SPRING 
2026 

FALL 
2026 

Begin drafting 
Perkins grant for 
HINET support staff 

Perkins final draft 
due Spring 2025 

Establish a Basic 
Needs Coordinator 
position 

Hanai ia Leeward: 
Establish a more 
permanent budget 
for student 
employees 

Hanai ia Leeward: 
increase 
ambassadors 

IMPLEMENTATION PLAN 

PRIORITY 3: GIVING SUPPORT 

SPRING 
2024 

FALL 
2024 

SPRING 
2025 

FALL 
2025 

SPRING 
2026 

FALL 
2026 

Hanai ia Leeward: 
encourage faculty to 
promote donating in 
their classes 

Hanai ia Leeward: 
encourage online 
monetary 
donations.. create 
new video 

Hanai ia Leeward: 
Research grants to 
support our needs 

Create Emergency 
Funds for our 
students 

Research/brainstor 
m  for additional 
funding 
sources/corporation 
s for HINET i.e., 
Starbucks 
Foundation, 
Walmart etc. 

Drafting proposals 
to funding sources 

Research/brainstorm 
funding via larger 
grants 

Drafting proposals 
to these funding 
sources 




