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DISCLAIMER - THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE

MINUTES

BOARD OF REGENTS COMMITTEE ON STUDENT SUCCESS
MEETING

MAY 7, 2026

The minutes were taken from the audiovisual digital recording of the May 7, 2026,
meeting and summarize each agenda topic followed by a timestamp which points to the
approximate time in the recording when the discussion occurred. In accordance with
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings,
with the addition of a written summary, as its recorded minutes. The full video recording
of this meeting may be viewed at the Board of Regents website as follows:

Meeting Recording

. CALL TO ORDER [00:00:06 — 00:00:50]

Acting Chair Laurel Loo called the meeting to order at 8:31 a.m. on Thursday, May 7,
2026, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 1st Floor Conference
Room 106A/B, 2444 Dole Street, Honolulu, Hawai‘i, 96822, with regents participating
from various locations.

Committee members in attendance: Vice-Chair William Haning; Regent Joshua
Faumuina; and Regent Laurel Loo.

Committee members excused: Chair Laurie Tochiki

Others in attendance: Board Chair Gabriel Lee; Board Vice-Chair Mike Miyahira;
Regent Neil Abercrombie; Regent Lauren Akitake; Regent Wayne Higaki; and Regent
Diane Paloma (ex officio committee members); President Wendy Hensel; Vice President
(VP) for Academic Strategy Debora Halbert; VP for Legal Affairs/lUH General Counsel
Carrie Okinaga; VP for Information Technology/Chief Information Officer Garret Yoshimi;
Interim VP for UH Community Colleges (UHCC) Lui Hokoana; Interim VP for Research
and Innovation Chad Walton; UH-Hilo Chancellor Bonnie Irwin; Interim UH West O‘ahu
Chancellor Carlos Pefialoza; Interim UH-Manoa (UHM) Provost Vassilis Syrmos;
Executive Administrator and Secretary of the Board of Regents (Board Secretary) Yvonne
Lau; and others as noted.

. APPROVAL OF THE MINUTES OF THE FEBRUARY 5, 2026, MEETING
[00:00:50 — 00:01:08]

Acting Chair Loo inquired if there were any corrections to the minutes of the
February 5, 2026, committee meeting which had been distributed. Hearing none, the
minutes were approved.


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=WkDpG6OSSi6ub8OzI772%2FA%3D%3D&rs=2026-05-07+08%3A30%3A50&t=shared_screen_with_speaker_view(CC)
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lll. PUBLIC COMMENT PERIOD [00:01:08 — 00:03:04; 01:16:44 — 01:18:18;
01:57:32 - 02:07:04]

Board Secretary Lau announced the receipt of written comments from Jonathan K.
Osorio, Adam Pang, Andrew Reilly, Thomas Tsutsumoto, Michele Favreau, Amy
Nishimura, Kevin Wilkins, David Stupplebeen, Waynele Yu, Kapena Shim, Dorothy
Church, Carmen Nolte-Odhiambo, Matthew Pitts, Lois A. Yamauchi, Andrew Wertheimer,
Kathy Ferguson, Marguerite Butler, Daniel Huber, Brad Taylor, Samantha Giridhar, Eve
Millet, and Esther Widiasih on Agenda Item IV.E, concerning revisions to Board of
Regents Policy (RP) 5.213. Ms. Butler, Mr. Taylor, and Sarah Widiasih Post also gave
oral remarks on this subject matter.

Sarita Rai provided both written and oral testimony on Agenda Item IV.D, regarding
the 10-campus General Education (Gen Ed) proposal.

Written testimony may be viewed at the Board of Regents website as follows:

Written Testimony Received

IV. AGENDA ITEMS [00:03:04 — 02:31:50]
A. University of Hawai‘i at Hilo (UHH) Athletics Reports [00:03:04 — 00:24:04]

-_—

. Budget and Financial Report

2. National Collegiate Athletic Association (NCAA) Report
3. Name, Image, and Likeness (NIL) Report

4. Title IX Compliance Report

UHH Athletic Director (AD) Patrick Guillen began his report by providing a snapshot of
UHH Athletic Department (UHH Athletics) cost and income projections for Fiscal Year
(FY) 2026, briefly going over the primary reasons for expenditure increases over the past
year, much of which were offset by a concomitant uptick in the generation of revenues
over the same time period, and noting the department’s expectation of seeing around a
$270,000 surplus at the end of the current fiscal year. He then proceeded to talk about
the key components and pillars of, as well as some of the processes involved with
ensuring, NCAA compliance, emphasizing UHH Athletics remains in excellent standing
with respect to its fulfillment of all NCAA and Pacific West Conference requirements. He
also spoke a little about the issue of NIL as it applies to UHH Athletics, drawing attention
to the formation of partnerships with various companies who specialize in providing
compensation and monetization opportunities to student-athletes through things like
product endorsements and the marketing of personalized apparel. AD Guillen concluded
his presentation by discussing Title IX matters, reviewing, among other things, UHH
Athletics transition to the full and effective accommodation methodology for determining
compliance with Title IX’s equitable participation requirement; the fulfillment of scholarship
stipulations; Title IX education training for all coaches, staff, and student-athletes; and


https://www.hawaii.edu/offices/bor/student-success/testimony/202605070830/Written_Testimony_and_Comments_DTS_2924.pdf
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ongoing and completed capital improvement projects for men’s, women’s, and gender-
neutral sports programs.

In response to a question raised by Regent Miyahira, AD Guillen stated UHH
Athletics’ top priorities for the next three-to-five years include the retention and
graduation of student-athletes, the continued upgrading of athletic facilities, increasing
the budget for scholarships, and converting all head coaching slots to full-time positions.

AD Guillen offered an explanation for employment of part-time coaches in answer to
a clarifying question raised by Regent Abercrombie about this practice. In light of this,
Regent Abercrombie asked if more information about this situation could be provided to
the committee in the future. Acting Chair Loo stated she would ask Chair Tochiki to
follow-up on this matter.

Replying to inquiries from Regent Akitake about NIL, AD Guillen spoke about the
collaborative nature of the NIL process at UHH, as well as the interactions, in general,
between a student-athlete and companies engaging in NIL related activities. He also
stated UHH student-athletes appeared to be happy with the NIL opportunities being
provided to them.

Acting Chair Loo thanked AD Guillen for his presentation, as well as for the tour of
UHH Athletics facilities provided to regents during the board’s meeting in Hilo, stating
she was really struck by the beauty of the complex and the camaraderie amongst the
coaches she was able to interact with.

B. University of Hawai‘i at Manoa (UHM) Athletics Reports [00:24:04 — 00:57:46]

1. Budget and Financial Report
2. NCAA Compliance Report

3. NIL Report
4. Title IX Compliance Report

Matt Elliott, UHM AD, offered brief opening remarks about the stability of the UHM
Athletics Department (UHM Athletics) during a time period in college sports where there
is a tremendous amount of change, uncertainty, and volatility. He then provided a
comparative analysis of actual and projected budgets for FY 2025 and FY 2026,
respectively, going over some of the factors for the variations between the fiscal years
on a more granular level; talked about the Department’s long-term vision for pursuing,
achieving, and maintaining excellence in intercollegiate athletics at UHM, reviewing
elements of the four pillars contained therein, the core of which was to ensure an
outstanding student-athlete experience; touched upon a few key components of, along
with the approach being used by UHM Athletics with respect to addressing, NIL,
mentioning the underlying basis for creating an NIL program at UHM and its associated
goals; and discussed the NIL budget planning processes and strategies in the context of
the rapidly evolving situation taking place across the intercollegiate athletics’ landscape,
highlighting several considerations taken into account when contemplating and
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developing a course of action. AD Elliott finished his report by providing an overview of
the three critical areas of Title IX, as it applies to athletics, and commenting on, among
other things, use of the full and effective accommodation methodology for determining
compliance with Title IX’s equitable participation requirement; the fulfillment of
scholarship conditions; ongoing and completed capital improvement projects for men’s,
women’s, and gender-neutral sports programs; and Title IX education and training
provided to student-athletes, coaches, and staff each year.

Regent Paloma arrived at 9:01 a.m.

Regent Miyahira asked whether UHM Athletics employed part-time coaches, a
question which AD Elliott responded to by saying all head coaches at UHM are full-time
employees of the university, although some assistant coaches are hired on a part-time
basis.

At the request of Regent Akitake, AD Elliott shared his thoughts on student-athlete
recruitment and retention given the current state of affairs in intercollegiate athletics and
some of the considerations which could play a role in a student-athlete’s decision to
remain at an institution or seek opportunities elsewhere. He stressed his belief in the
need to focus on the overall student-athlete experience and noted the high success rate
experienced by UHM Athletics when it comes to student-athlete retention.

An extensive conversation ensued between Regent Abercrombie and AD Elliott on
issues revolving around the continued use of the Clarence T.C. Ching Field for football
games, the framework for UHM Athletics affiliation with the new Aloha Stadium complex,
the process and timing for establishing this relationship beyond the conceptual phase, the
university’s involvement in developing terms and conditions for use of the new Aloha
Stadium once it is completed, and the necessity of moving forward expeditiously on this
matter. Regent Abercrombie and AD Elliot also engaged in a discussion about the
increased monetary needs placed upon athletic departments and college sports as a
result of NIL, the adequacy of NIL funding for UHM Athletics as compared to its peer
institutions, and the likelihood of a bill providing $5 million to the university for this
purpose being approved by the Legislature.

Answering a query raised by Regent Akitake, AD Elliott stated, as he understood it,
three of the five master agreements associated with the Aloha Stadium complex have
already been signed, with the remaining two being nearly complete.

C. Request Approval of a New Provisional Professional Master’s Degree in
Fisheries Management in the School of Ocean and Earth Science and
Technology (SOEST) at UHM [00:57:46 — 01:06:36]

Laura Lyons, Interim Vice Provost for Academic Excellence, presented information on
the request to grant provisional status for a new Professional Master’s Degree in Fisheries
Management within SOEST stating the fully-online, 18-month, 30-credit degree program
was intended to meet real-workforce needs for professionals in this area and primarily
aimed at individuals who are already working in the field of fisheries management across
the Pacific. She briefly reviewed the genesis for this degree program; noted the program
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does not need additional faculty resources and was designed to be financially sustainable;
touched upon the collaboration which took place across the university to bring this
endeavor to fruition; drew attention to support received for the implementation of this
program; and pointed out the program advances UHM'’s strategic goal’s around
establishing a Hawaiian place of learning, meeting statewide workforce development
needs, and sustainability, as well as the institution’s efforts to provide more credential
opportunities involving upskilling for existing professionals.

Regents commended the administration for the breadth of information provided to the
committee for this request, voiced their support for the concept of upscaling existing
programs to meet the needs of working professionals in high-demand fields, and praised
the level of collaboration which occurred to make this degree program a reality.

President Hensel added her compliments to those who put forth this request saying
this was a prime example of the university’s overall strategy to address every level of need
for every stakeholder in Hawaifi.

Regent Faumuina moved to recommend board approval of a new provisional
Professional Master’s Degree in Fisheries Management in SOEST at UHM, seconded
by Vice-Chair Haning, and noting the excused absence of Chair Tochiki, the motion
carried with all members present voting in the affirmative.

The meeting recessed at 9:37 a.m.
The meeting reconvened at 9:47 a.m.

D. Request Approval of the University of Hawai‘i 10-Campus General Education
(Gen Ed) Proposal [071:16:04 — 01:56:52]

VP Halbert provided context to, and an overview of, the Gen Ed redesign timeline
noting the process began in 2021 under then-President David Lassner, went through an
extensive faculty consultation process which resulted in the development of various
iterations of a plan to provide a seamless system of Gen Ed across all of the university’s
campuses, and culminated with the creation of the University of Hawai‘i 10-Campus Gen
Ed Proposal currently before the committee. She also introduced members of the
administrative team working on this issue who would present further information on the
process for developing the Proposal as well as the Proposal itself.

Alan Rosenfeld, Associate VP for Academic Programs and Policy, briefly went over
the final review process for the Proposal saying, based upon comments and feedback
received via the consultation process, a revised draft of the Proposal was circulated
amongst Gen Ed Conference Committee members for further review and received
overwhelming support with no individual on the committee voting in opposition to the
revised Proposal. He also noted a copy of the document was also given to the All
Campus Council of Faculty Senate Chairs which met and unanimously endorsed the
revised Proposal by acclamation. Additionally, he talked about some of the comments
received about the Proposal through the consultation process.
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Paul McKimmy, UHM Interim Associate Vice Provost (AVP) for Academic Excellence,
offered details on the proposed Gen Ed system curriculum highlighting, among other
things, overall credit requirements including the addition of a Hawaiian knowledge
requirement and focus designations. He also emphasized the seamlessness of the
curriculum proposal and the fact that campuses retain the authority to implement
additional campus-specific graduation requirements as appropriate to their respective
missions and goals.

Associate VP Rosenfeld then briefed regents on the changes to Regents Policy (RP)
5.213 which were being requested explaining the reasons for, and necessity of, these
amendments, as well as the consultation process used for, and comments received on,
the proposed revisions to RP 5.213. President Hensel also called regents attention to
an explicit reference in the revised RP 5.213 saying any changes to general education
requirements will be conducted in a manner consistent with the RP on faculty
governance and consultation.

Kahele Dukelow, UHCC Interim Associate VP for Academic Affairs, provided an
outline of the plan and timetable for implementing the proposed Gen Ed changes stating
the expectation is that the new Gen Ed requirements will take effect for student
enroliment in Fall 2028.

Answering a question raised by Regent Miyahira, Associate VP Rosenfeld noted,
under this proposal, each campus would be allowed to set their own graduation
requirements so long as it complies with the systemwide Gen Ed policy and provided an
example of how this would work.

Regent Abercrombie shared his thoughts on the deliberations and collaborative
efforts which have taken place over the last several years to resolve this matter.

A robust discussion on the curricular integration, articulation, and interface of the
Gen Ed Proposal’s Hawaiian Knowledge component took place between Regent
Abercrombie, President Hensel, VP Halbert, Associate VP Rosenfeld, Interim AVP
McKimmy, and Interim Associate VP Dukelow.

Vice-Chair Haning moved to recommend board approval of the University of Hawai'i
10-Campus Gen Ed Proposal, seconded by Regent Faumuina, and noting the excused
absence of Chair Tochiki, the motion carried with all members present voting in the
affirmative.

E. Request Approval of Revisions to the Board of Regents Policy (RP) 5.213
General Education [07:56:52 — 02:18:46]

Acting Chair Loo noted the presentation on the previous agenda item encompassed
the request for revisions to RP 5.213 being sought by the administration and asked VP
Halbert whether she had anything further to add on this issue. VP Halbert said she
simply wanted to stress the rationale for keeping the language of the RP broad and
placing more specificity within the associated Executive Policy (EP), particularly with
regard to the constitution of a Systemwide Gen Ed Committee.
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Regent Faumuina acknowledged the testimony received on this agenda item saying,
while he appreciated and understood the spirit behind the request for additional
changes to the proposed language of RP 5.213, he agreed with the administration with
respect to the appropriateness of keeping the specifics about the operationalization and
implementation of the Gen Ed proposal within the EP.

VP Halbert concisely reiterated the administration’s position as to why the specifics
on the Gen Ed proposal should be placed in the EP and stressed the administration
absolutely anticipates faculty governance across the system for Gen Ed.

A conversation took place between Regent Abercrombie and Mr. Brad Taylor, one of
the testifiers on this matter, regarding the Hawaiian component of the Gen Ed Proposal
voted on earlier, as well as the party responsible for determining curricula. President
Hensel clarified the university system, in conjunction with the faculty, is establishing the
criteria for Gen Ed so as to create a common level of knowledge exposure for a student
regardless of the campus they are enrolled at, and a campus, through its Gen Ed
committee, will make the determination as to whether a particular course satisfies these
requirements.

Vice-Chair Haning moved to recommend board approval of the proposed revisions
to RP 5.213 and the motion was seconded by Regent Faumuina.

Although he still had concerns regarding its implementation, Regent Abercrombie
expressed his general support for the revisions to the RP.

There having been a motion that was moved and seconded, a roll call vote was
taken, and noting the excused absence of Chair Tochiki, the motion carried with all
members present voting in the affirmative.

F. Report of Programs with a Small Number of Graduates and Program Review
Update [02:18:46 — 02:29:28]

Referencing the report on this agenda item included in the materials packet,
Associate VP Rosenfeld touched upon things such as RP and EP requirements and
timeframes regarding academic program reviews and reviews of programs with a low
number of graduates, the small program review process and some of the reasons why a
program may appear in the report, the number of small programs flagged for stop-out of
termination, the options available to address programs which may be struggling, and
examples of actions taken to improve or rectify the situation.

Regent Abercrombie shared his thoughts on the issue of small programs at the
university and suggested the administration consider putting a team together to look at
ways in which these programs could be promoted or enroliment enhanced, particularly
as they relate to the area of languages.

G. Faculty Workload Assignment Report [02:29:28 — 02:31:20]

In the interest of time, VP Halbert drew regents’ attention to the Faculty Workload
Assignment Report contained within the materials packet noting this document was
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required to be provided to regents by policy. She praised the Institutional Research,
Analysis, and Planning Office for the work they performed in putting the Report
together, spoke briefly about what the Report covered, and stated she was available to
answer questions if there were any.

President Hensel offered her comments on the Report and questioned whether it
truly accomplished its intended purpose which, in her opinion, was to examine the
productivity and commitment of the university’s employees. She noted the
administration is having conversations on how to better provide this kind of information
to regents and could return to the committee in the future to discuss the options being
considered.

H. Committee Annual Review [02:37:20 — 02:31:50]

Acting Chair Loo referenced the committee annual review matrix provided in the
materials packet and asked committee members if they had any questions or comments
about the activities of the committee over the past year. None were raised.

V. ADJOURNMENT [02:31:50 — 02:31:56]

There being no further business, Chair Tochiki adjourned the meeting at 11:02 a.m.

Respectfully Submitted,

Yvonne Lau
Executive Administrator and Secretary
of the Board of Regents
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