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MINUTES 

BOARD OF REGENTS COMMITTEE ON STUDENT SUCCESS 
MEETING 

FEBRUARY 5, 2026 

The minutes were taken from the audiovisual digital recording of the February 5, 2026, 
meeting and summarize each agenda topic followed by a timestamp which points to the 
approximate time in the recording when the discussion occurred.  In accordance with 
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings, 
with the addition of a written summary, as its recorded minutes.  The full video recording 
of this meeting may be viewed at the Board of Regents website as follows: 

Meeting Recording 

I. CALL TO ORDER [00:00:06 – 00:00:40] 

Chair Laurie Tochiki called the meeting to order at 10:38 a.m. on Thursday, February 
5, 2026, at the University of Hawai‘i (UH) at Mānoa, Bachman Hall, 1st Floor Conference 
Room 106A/B, 2444 Dole Street, Honolulu, Hawai‘i, 96822. 

Committee members in attendance:  Chair Laurie Tochiki; Vice-Chair William 
Haning; Regent Joshua Faumuina; Regent Kuiokalani Gapero; and Regent Laurel Loo. 

Others in attendance:  Board Chair Gabriel Lee; Board Vice-Chair Mike Miyahira; 
Regent Neil Abercrombie; Regent Lauren Akitake; Regent Wayne Higaki; and Regent 
Diane Paloma (ex officio committee members); President Wendy Hensel; Vice President 
(VP) for Academic Strategy Debora Halbert; VP for Legal Affairs/UH General Counsel 
Carrie Okinaga; VP for Budget and Finance/Chief Financial Officer Luis Salaveria; VP for 
Information Technology/Chief Information Officer Garret Yoshimi; Interim VP for UH 
Community Colleges Lui Hokoana; Interim VP for Research and Innovation Chad Walton; 
UH-Hilo Chancellor Bonnie Irwin; Interim UH West O‘ahu Chancellor Carlos Peñaloza; 
Interim UH-Mānoa (UHM) Provost Vassilis Syrmos; Executive Administrator and 
Secretary of the Board of Regents (Board Secretary) Yvonne Lau; and others as noted. 

II. APPROVAL OF THE MINUTES OF THE NOVEMBER 6, 2026, MEETING 
[00:00:40 – 00:00:50] 

Chair Tochiki inquired if there were any corrections to the minutes of the November 
6, 2025, committee meeting which had been distributed.  Hearing none, the minutes 
were approved. 

III. PUBLIC COMMENT PERIOD [00:00:50 – 00:08:26] 

Board Secretary Lau announced the receipt of written comments from Roger 
Morton, Director of Transportation Services for the City and County of Honolulu; Tom 
Rickey; Kerry Taggart; Alex Sosa; and Fred Barbaria on Agenda Item IV.A., concerning 
the UHM fee proposals.  Nicholas Ciufetelli and Jill Nunokawa, as well as Director 
Morton, provided oral remarks on this same subject. 

 

https://kahawai.hawaii.edu/zoom/basic/meeting/?m=h1nzdsRuSzmXFFGSSKWi0A%3D%3D&rs=2026-02-05+10%3A38%3A27&t=shared_screen_with_speaker_view(CC)
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Written testimony may be viewed at the Board of Regents website as follows: 

Written Testimony Received 

IV. AGENDA ITEMS [00:08:26 – 00:32:40] 

A. Request Approval of UHM Fee Proposals [00:08:26 – 00:31:56] 

Katrina-Ann Kapā Oliveira, Interim Vice Provost for Student Success at UHM, 
presented information on the request being made to establish, increase, rename, and 
eliminate various fees at UHM, along with the amounts of, and rationale behind, each 
proposal, noting some of the financial challenges and unique issues they were intended 
to address. 

Regent Faumuina engaged in a discussion with Timothy Lum, Chair of the UHM 
Student Media Board (SMB), on the amount and need for the proposed, multi-year 
increase in the mandatory SMB fee, as well as the planned and potential uses for these 
additional revenues should this request be approved by the board. 

In response to a question raised by Regent Abercrombie, Mr. Lum stated the SMB 
has contemplated using revenue from the proposed fee increase for the upkeep and 
modernization of broadcast equipment, such as transmitters used by KTUH, UHM’s 
non-commercial radio station funded, in part, by student fees.  Joseph Peters, Vice 
Chair of SMB, also noted SMB does maintain an equipment fund to which monies are 
allocated. 

Regent Loo expressed her support for the SMB fee increase. 

Regent Faumuina suggested SMB provide an outline of its planned budget and the 
projected uses for revenues from the fee increase to the board since it did not appear 
these details were in the noted request.  Interim Vice Provost Oliveira noted the 
memorandum regarding the UHM fee proposals only included a summary of these 
requests.  However, full proposals containing specific details about each request have 
been prepared and are readily available.  As such, the complete SMB proposal will be 
forwarded to the board. 

Regent Abercrombie shared his thoughts on KTUH, as well as the public transit 
benefits and value provided to students through UPASS, the University Bus Pass 
System. 

Replying to inquiries made by Regent Gapero regarding the proposed establishment 
of a new course fee for dance and a new medical technology (Med Tech) professional 
fee at the John A. Burns School of Medicine (JABSOM), Dr. Kara Jhalak, a professor in 
and representative for the UHM Department of Theatre and Dance, stated one of the 
proposed uses for the new fee is to support live accompaniment for various dance 
courses, which is essential to high-quality dance instruction and a standard practice in 
dance programs worldwide.  Rhena Singh, Program Lead and faculty member in charge 
of operations and accreditation for the Med Tech Program, provided background 
information on the services provided by medical technologists, briefly spoke about some 

 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hawaii.edu/offices/bor/student-success/testimony/202602051030/02_05_2026_Written_Testimony_and_Comments_DTS_2835.pdf
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of the planned uses for the new professional fee, and clarified that the requested $150 
per semester fee was only applicable to students in years three and four of the program. 

A brief conversation ensued between Regent Gapero and Dr. Jhalak regarding the 
Department of Theatre and Dance’s current use of live musicians for certain dance 
courses and the utilization of students majoring in music to provide this accompaniment. 

Vice-Chair Haning voiced his support for the new Med Tech professional fee at 
JABSOM. 

Regent Loo moved to recommend board approval of the UHM fee proposal request, 
seconded by Vice-Chair Haning, and the motion carried with all members present voting 
in the affirmative. 

B. General Education (Gen Ed) Update [00:31:56 – 00:32:40] 

In lieu of Chair Tochiki deferring this agenda item due to time constraints, VP Halbert 
referenced the presentation contained within the materials packet which provides a 
synopsis of activities connected with the examination and revamping of the university’s 
Gen Ed curriculum since the last time this issue was reported on and stated she would 
be available for questions from the regents.  None were raised by regents. 

Chair Tochiki thanked VP Halbert, remarking that she was looking forward to the 
administration’s next update on this matter. 

V. ADJOURNMENT [00:32:40 – 00:32:46] 

There being no further business, Chair Tochiki adjourned the meeting at 11:11 a.m. 

Respectfully Submitted, 

/S/ 

Yvonne Lau 
Executive Administrator and Secretary 

of the Board of Regents 
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