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Dear President Hensel and Members of the Board of Regents,
Mahalo President Hensel for your leadership and for the opportunity to engage in the "Town Hall" 
meeting on February 4, 2026. The candid dialogue regarding the Banner transition was a necessary 
step toward healing the university community, and I appreciate the courage required to address these 
concerns directly.
 
Recognition of Recent Progress
Before addressing my primary concerns, I want to acknowledge a significant shift in the trajectory of 
the Banner transition project. Since the onboarding of AVP Brad Christ, there is a palpable sense that 
the university is finally on the right track. His leadership has brought a level of competence and clarity 
that was previously lacking, and there is general appreciation for the measurable improvements we 
are seeing toward a final resolution.
 
A Demand for Accountability
While optimism exists about the future under new guidance, the successes of today do not absolve the 
previous failed leadership. The systemic failure in foresight and project management that led to this 
crisis warrants a formal investigation and clear accountability.
During the "Town Hall" meeting, a critical question remained unaddressed that strikes at the heart of 
this issue. In summary, it stated:



"We have known about the need for this transition since 2018–19. The current hardships are a direct 
result of this project being fast-tracked to meet a looming December deadline at that time. Why did 
leadership remain inactive for years, only to force a rushed implementation that burdened UH staff, 
and led to the oversights and failures we are now dealing with?"
For your commitment to accountability to be meaningful, it must be transparent. To that end, I 
respectfully request clarity on the following:
1. Identification of Responsibility: How does the administration intend to identify the specific 
individuals responsible for 1) the years of inaction and the subsequent rushed rollout, and 2) the 
multiple layers of inadequate implementation and communication?
2. Disciplinary Standards: What level of responsibility will be enforced? Specifically, will the University 
seek resignations from those whose mismanagement led to this systemic failure?
3. Staff Transparency: Will the employees who bore the brunt of this transition be informed of the 
specific repercussions faced by those in leadership?
 
Integrity of Oversight Mechanisms
Finally, I must bring to your attention a serious and related concern regarding the Whistleblower 
Hotline. There is a growing perception that this system is failing. Multiple constituents have reported 
concerns regarding the Banner transition without receiving a single response or update.
There is a pervasive belief among staff that reports are being reviewed by the very individuals (or their 
close associates) being reported. This perceived conflict of interest undermines the integrity of our 
reporting systems. If the University of Hawaii is to move past the reputation of prioritizing "saving face" 
over meaningful action, these institutional safeguards must be investigated and reformed.
 
Moving Forward
We cannot allow recent improvements to serve as a veil for past incompetence. Failing to pursue 
rigorous accountability will not only diminish staff morale but will also characterize this administration 
as one that accepts mismanagement as a standard.
I look forward to your response regarding your plan to restore institutional integrity and ensure that 
such a failure never occurs again.
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Aloha Board of Regents,
 
Mahalo nui for considering UH Hilo's Faculty Congress push for a Child Care Center to be created on 
campus to serve students, staff, and faculty. I am writing in great support of this effort, as it is a strategic 
investment in both student retention and institutional effectiveness. 
 
Student-parents—who are disproportionately first-generation, nontraditional, and women— make up 
a significant portion of the UH Hilo student body, as well as a large potential market in our Big Island 
community. Due to the high cost of child care on island (as noted in the Ad Hoc committee’s research 
notes), these individuals face persistent barriers in their retention and degree completion. I, personally, 
have witnessed several students who were mothers who were unable to continue their education due 
to a lack of reasonable child care. I have also had several students bring their children to class, due 
to unreliable care. Studenthood does not erase the personal responsibilities of our students, and we 
need to be sure we work with these individuals, rather than around them. An accessible, affordable 
campus child care center that caters to the unique class schedules of UH Hilo and has drop-in hours 
would directly reduce these barriers, enabling student-parents to attend classes consistently, engage 
more fully in academic life and student events, and remain enrolled through graduation. 
 
An on-campus child care center would also significantly improve the productivity and well-being of 
University staff and faculty. A dependable  and affordable child care facility close by will no doubt 



reduce worker stress and create an environment that allows employees to focus on teaching, research, 
administrative tasks, service, and more. This benefit is particularly salient for early-career faculty and 
staff—like myself— for whom child care challenges can contribute to burnout, absences, and attrition, 
and can limit their abilities to perform in the ways they need to achieve promotion and longevity at 
UH. We want our staff and faculty to stay and provide good work and continuity to our students and 
community. By supporting employees’ caregiving responsibilities, UH Hilo can do this; it only stands to 
benefit from  a strengthened morale, a family friendly environment, employee retention, and a better 
overall workplace performance.
 
Ultimately, a campus child care center should not be seen as just an auxiliary service—it is a basic need 
for many of our students, it is a student retention strategy (which we desperately struggle with), and 
it is workforce strategy. There will be important and deeply beneficial long-term returns with an effort 
like this. Not only that, by supporting student-parents and employee-parents alike, UH reinforces its 
commitment to “focusing” on the “journey” of the UH Hilo ‘ohana, something that can only be achieved 
by understanding that many students and employee are the primary caregivers of their ‘ohanas.
 
Mahalo nui for your consideration. I truly hope you support this effort and bring UH Hilo level with 
almost all other UH campuses, who-- save for UH West Oahu-- have centers of this sort.
 
Sincerely,
Ellen Meiser
Assistant Professor of Sociology and Mother of a 1 Year-Old
University of Hawai'i at Hilo
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Dear Chair and Members of the Board of Regents,
 
My name is Takehiro (Hiro) Iwatsuki. I am an Associate Professor in the Department of Kinesiology and 
Exercise Sciences at the University of Hawaiʻi at Hilo, and a father of a five-month-old son, Mahiro.
 
I am writing to share my heartfelt support and appreciation for the proposal to establish an on campus 
childcare center at UH Hilo.
 
Since becoming a father, my perspective has shifted in many ways. I care deeply about my work, my 
students, and my research — and I also care deeply about being present for my family. As Mahiro 
continues to grow, I am constantly reminded how quickly this season of life passes, and how meaningful 
it is to have support close by.
 
When I heard about the possibility of an on campus childcare center, I felt genuine hope. The idea that 
there could be a place close to campus — whether for a few drop-in hours or scheduled days aligned 
with our teaching schedules — feels not only practical but deeply reassuring.
 
My family plans to remain in Hilo for the long term. We hope to grow our family in the coming years, 
and the possibility of this kind of support on campus gives us a sense of stability and optimism about 
building our future here as part of the UH Hilo ohana.



 
I can easily imagine how meaningful this would be not only for my family, but for many students and 
colleagues who are navigating similar seasons of life.
 
Thank you for your time and for considering a proposal that brings so much quiet hope to families like 
mine.
 
With much appreciation and aloha,
 
Takehiro (Hiro) Iwatsuki
University of Hawaiʻi at Hilo
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Aloha UH Regents,
 
I strongly support the UH Hilo Faculty Congress-approved resolution on childcare:  "The Faculty Congress 
formally supports the establishment of an on-campus childcare center at the University of Hawaiʻi at Hilo and 
urges the UHH administration and the Board of Regents to support and advance planning efforts to develop 
an affordable, sustainable childcare option for UHH students and employees."
 
This approved resolution aligns with UH Hilo’s strategic GOAL #2 – Address Equity Gaps for Vulnerable 
Communities to Overcome Barriers to Higher Education and with UH Hilo’s identity – working with, in, 
and for the community.  UH Hilo is one of only two (out of 10) UH campuses WITHOUT childcare, the ONLY 
university in the state located outside of Oahu, and located in the most socioeconomically vulnerable 
county in the state.  Lack of availability of adequate childcare is closely linked to the cycle of poverty, 
and the combination of higher education with childcare is an evidence-based pathway for families to 
escape poverty.
 
A UH Hilo childcare center should be considered not as a stand-alone business but as a strategic 
imperative to advance the broader mission and vision of the University of Hawaii:  “The University of 
Hawai‘i (UH) offers opportunity and hope for every resident of Hawai‘i. As the sole provider of higher public 
education in the state, the UH can drive a more vibrant, sustainable, resilient, just and kind future across our 
islands.” (https://www.hawaii.edu/strategic-plan/).

https://www.hawaii.edu/strategic-plan/


 
Me ka mahalo nui,
Karen
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Aloha,
 
As a young mother pursuing my degree at UH, the lack of on-campus child care during my first years 
made my educational journey incredibly challenging. Before my son was school-aged, I did not have 
reliable or affordable child care. There were days when I had to rely on friends to hold my son outside 
of my classroom so I could attend lectures. Other times, I brought him with me to class, doing my best 
to focus while also caring for him.
 
It was stressful, humbling, and at times discouraging. I constantly felt torn between being a present 
mother and being a committed student. Paying for a babysitter was really hard financially, and without 
a structured child care option on campus, I had to piece together support however I could.
 
Access to UH child care would change everything for student parents like me. It would provide stability, 
dignity, and the ability to fully engage in our education without scrambling for last-minute solutions. 
Supporting the approval of UH child care means investing in student parents who are determined to 
build better futures for their families.
 
I strongly support the establishment of child care services at UH so that no parent has to choose 
between attending class and caring for their child.
 
Mahalo,



 
Pomaikai
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 I wholeheartedly support the need for a Child Care Center, urge the Regents to approve the concept, 
and encourage UH administration to move forward expeditiously to develop a more complete feasibility 
study.  A Child Care Center will assist in increasing the enrollment at UHH.
 
Thank you very much,
Carl Okuyama
(808) 937-4392
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When I was organizing the logistics of trying to apply and enroll at UH Hilo, my youngest son was on a 
waitlist for an unregistered daycare that was eventually permanently closed due to lead contamination. 
Our son was on waitlists at the YWCA, Hilo Hongwonji, and half a dozen other daycares in the Hilo area. 
My ability to attend the university was utterly stuck until I could find a reliable and safe place for my 
son to be during school hours. It was incredibly frustrating, but the welfare of my child came first. So I 
waited. 
 
As a veteran who moved to the area after the  service, I can speak to an additional challenge that we, 
and other transplants, face. The traditional childcare accommodations for the Big Island seem to rely 
on extended family to watch the children during the work/school day. Many veteran parents that I have 
spoken to lack this network of family and simply cannot find anyone to watch their kids. 
 
The final issue I would like to address is cost. As students, we have to contend with having virtually no 
income, tuition, and the high cost of living associated with living in Hawaii. By the time that we did find 
childcare for our son we were pay upwards of $800 per month for a daycare. Even now when I have 
to cover childcare because I have school and the kids are off, I have to pay upwards of $20 per hour 
for a babysitter so I can attend classes. This additional cost, that student loans do not cover, must be 
covered by the student and makes higher education in Hilo virtually unaffordable.
 



A childcare center at UH Hilo should be considered a mandate by university administration. It aligns 
with our values of “Ohana” and spreading knowledge and education to all in our community.
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Aloha Chair and Members of the Board of Regents,
 
My name is Summer Germano, and I am writing in strong support of establishing an on-campus 
childcare center at the University of Hawaiʻi at Hilo.
I’m a mother of two boys, ages one and five, and I’m working to continue my education so I can build 
a better future for my family and break the cycle of poverty we’ve faced. Like many student parents, 
I’m doing my best to balance school, parenting, and financial responsibilities, but finding safe and 
affordable childcare has been one of the biggest challenges in my journey. I don’t have a strong support 
system to rely on for childcare, and without that help, even being able to attend class can feel uncertain.
 
In Hawaiʻi, we value ʻohana, kuleana, and caring for one another. Those values teach us that when 
one person is supported, the whole community is strengthened. Right now, student parents like me 
are doing everything we can to carry our responsibilities, but we cannot do it alone. Having childcare 
available on campus wouldn’t just be convenient; it would be life-changing. It would give parents peace 
of mind, allow us to stay in school, and help us build stable futures for our children.
 
Supporting student parents is more than a service—it is an investment in families, in education, and 
in the well-being of our islands. I respectfully urge the Board of Regents to support and move forward 
with this proposal so that students with children have a fair chance to succeed and contribute back to 
our community.



 
Mahalo for your time, your consideration, and for the work you do on behalf of students and families 
across Hawaiʻi.
 
Sincerely,
 
Summer Germano
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Aloha,

 

Attached is the written testimony I am submitting on behalf of Angela Thomas, the Early Childhood
Specialist at the County of Hawaiʻi, in support of the UH Hilo Child Care Center.

 

I would also like to request the opportunity to provide oral testimony at the February 19 Board of Regents
meeting in support of this measure, representing the Early Childhood Resource Program within the County’s
Research and Development Department.

 

Best,

Marlo

 

Marlo Lai Fook

Early Childhood Resource Associate

Research and Development, County of Hawaiʻi

Cell: (808) 785-7090
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February 19, 2026 
 

TESTIMONY IN SUPPORT 
 

Dear Chair, Vice Chair, and Members of the Board of Regents, 

As Hawaii County’s Early Childhood Specialist, I write in strong support of UH Hilo’s proposal 
to establish a child care center serving faculty, staff, and students. 

This initiative is not only a family support strategy—it is a workforce and student success 
strategy. Employer-sponsored child care improves recruitment, retention, productivity, and 
institutional loyalty. For student-parents in particular, access to reliable care can determine 
whether they persist to graduation. 

The proposed partnership with Hawai‘i Community College’s Child Care Center is especially 
strategic. HawCC’s Early Childhood program creates a built-in workforce pipeline while 
expanding practicum placements for students. This model simultaneously addresses immediate 
child care needs and long-term workforce development in early education. 

Community data underscores the urgency: 

• Only one childcare space exists for every 4.5 children on Hawai‘i Island. 

• Just 19% of children locally are ready for kindergarten. 

• Only 50% of third graders statewide read at grade level, a key predictor of future 
academic success. 

These statistics represent not only a community challenge but a higher education concern. 
Today’s struggling third graders are tomorrow’s applicants, employees, and community 
members. Investing in early childhood is a long-term strategy for educational attainment and 
economic stability. 

Having opened two child care centers and consulted on a third, I am confident UH Hilo is well 
positioned—particularly through partnership—to deliver a high-quality program. With current 
state and county momentum around early childhood, the timing is both strategic and impactful. 

I encourage you to move this initiative forward and would be happy to provide further support or 
information. 

Thank you for your leadership. 
Angela C Thomas, MA Ed. 
Early Childhood Specialist 
Research and Development 
County of Hawaii 
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Dear Chair and Members of the Board of Regents,
 
I am writing in strong support of establishing a Child Care Center on the University of Hawaii at Hilo 
campus. I firmly believe that faculty, students and staff should not have to choose between their 
careers/studies and the well-being of their children, and i strongly urge the Regents to approve this 
concept.
 
Mahalo
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Aloha Chair and Members of the Board of Regents,
 
My name is Nikkole Drake-Clark, and I am here to express strong support for the proposal to establish 
an on-campus childcare center at the University of Hawaiʻi at Hilo.
 
Imagine being a student parent, working hard to earn a degree, but having to choose between 
attending class and caring for your child. That’s the reality for many at UH Hilo juggling classes, work, 
and even sometimes living with the fear of leaving your child in unsafe care and all too often wondering 
who is going to care for your child. That’s the reality here, in the most socioeconomically vulnerable 
county in Hawaiʻi.
 
There was a UH student who did not have childcare and ended up having to depend on their abuser 
who eventually caused them great harm and traumatized the children in the process. This incident 
forced them to be out of school and off work for several months. 
 
UH Hilo is one of only two UH campuses without childcare, and we serve the most socioeconomically 
vulnerable county in Hawaiʻi. Poverty isn’t just an economic issue—it’s tied to higher rates of child abuse 
and domestic violence. In Hawaiʻi County, child abuse and neglect rates are among the highest in the 
state, and stress from lack of support only makes families more vulnerable.
 



Without childcare, families slide deeper into poverty—where stress and lack of support can tragically 
fuel child abuse and domestic violence. In Hawaiʻi County, rates of child abuse and neglect among youth 
under 18 stands at 2.5 per 1,000, and that's with likely underreporting.
 
Access to affordable childcare can change that. It increases graduation rates for student parents by 
over 250%, a proven way to break cycles of poverty and create safer homes. Poverty doesn’t just block 
educational access—it tears at the fabric of families. Studies repeatedly show financial strain is one of 
the strongest predictors of domestic violence, leaving families trapped in cycles of harm.
 
I urge you to support and prioritize funding for an on-campus childcare center. Let’s be clear this is not 
just about enhanced education, but instead it is also about protecting keiki, protect families, strengthen 
communities, break cycles of adversity while building a stronger future for Hawaiʻi Island.
 
Mahalo for your time and commitment to building a stronger future for Hawaiʻi Island which is a critical 
step towards equity and success.
 
Nikkole Drake-Clark
Community Member
 
 
 
1Hawaii Kids Count Data Dashboard-Hawaii Children’s Action Network
 
2Child Abuse and Neglect (children birth to 17) Kids Count Data Center
 
3 Socioeconomic Risk Factors for Domestic and Intimate Partner Violence
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Aloha, 
 
I am a currently a Pre K Teacher at Laupahoehoe Community Public Charter School, however, 
I have spent the entirety of my adult life working closely with children and families within 
the context of child development, early education, parent education, community outreach, and 
victim advocacy. I earned my Bachelors of Arts in Psychology at UH Hilo and my AS in Early 
Childhood Education Hawaii Community College. 
 
 I am writing to express my strong support for development of a preschool program on the UH 
Hilo campus. As stated in the Faculty Congress Adhoc Committee on Childcare Report there are 
clearly numerous benefits to opening a preschool on campus that are backed by research.
 
In addition, research consistently links high-quality early education to stronger academic 
outcomes, increased college completion, and positive long-term social benefits. However, 
Hawaiʻi island is currently facing a well-documented childcare crisis, and families on the Big 
Island continue to experience limited availability, long waitlists, and workforce shortages that 
restrict access to stable, affordable care. 
 



UH Hilo,   a leader in evidence-based practice, is uniquely positioned to recognize both the 
urgency and the long-term importance of investing in learning from the earliest years. A 
preschool on campus would not only help address this crisis, but as stated in the committee 
report, also support UH student parents  by reducing barriers to attendance, and degree 
completion. 
 
Supporting early education on campus affirms the university’s commitment to learning across 
the lifespan while strengthening the  campus and larger  community. A university represents 
the culmination of a learner’s educational journey, yet that journey begins in early childhood. 
Investing in early childhood education is not separate from the mission of higher education — it 
is foundational to it. 
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Aloha UH Regents,
 
As the chair of my department I have first hand experience with how the lack of available childcare 
options on or close to campus negatively impacts both students and faculty. Creating this childcare 
center would be a great way to increase participation and morale within our academic community.
 
I strongly support the UH Hilo Faculty Congress-approved resolution on childcare: "The Faculty Congress 
formally supports the establishment of an on-campus childcare center at the University of Hawaiʻi at Hilo and 
urges the UHH administration and the Board of Regents to support and advance planning efforts to develop 
an affordable, sustainable childcare option for UHH students and employees."
 
This approved resolution aligns with UH Hilo’s strategic GOAL #2 – Address Equity Gaps for Vulnerable 
Communities to Overcome Barriers to Higher Education and with UH Hilo’s identity – working with, in, 
and for the community. UH Hilo is one of only two (out of 10) UH campuses WITHOUT childcare, the ONLY 
university in the state located outside of Oahu, and located in the most socioeconomically vulnerable 
county in the state. Lack of availability of adequate childcare is closely linked to the cycle of poverty, 
and the combination of higher education with childcare is an evidence-based pathway for families to 
escape poverty.
 



A UH Hilo childcare center should be considered not as a stand-alone business but as a strategic 
imperative to advance the broader mission and vision of the University of Hawaii:  “The University of 
Hawai‘i (UH) offers opportunity and hope for every resident of Hawai‘i. As the sole provider of higher public 
education in the state, the UH can drive a more vibrant, sustainable, resilient, just and kind future across our 
islands.” (https://www.hawaii.edu/strategic-plan/).
 
Thank you,
 
Lindy S. Hern PhD
 
Associate Professor and Chair
 
Department of Sociology
 
University of Hawaii at Hilo
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Aloha,
 
I'm Dr. Benjamin Zenk, and I serve on the faculty of the College of Business and Economics at UH Hilo. 
I teach two courses in the college's general business core, so I see each of our college's nearly 400 
business and accounting majors at least twice during their tenure at UH Hilo. I have been teaching in 
the college since 2016. Given this experience, I hope to offer a few distinct reasons to support the child 
care center proposal, rather than restate justifications already provided.
 
For starters, I can say with certainty that with the exceptions of illness and athletic travel, 
parenting responsibilities have drawn the most frequent and disruptive requests for course 
accommodations during my time teaching at UH Hilo. There is not a close fourth. Accommodation 
requests have included permission to arrive late on a regular basis due to child pick up and drop off, for 
extended absence due to child illness, limited participation due to distracting but necessary childcare 
responsibilities at home, to bring children to class, to take the remainder of a course online due to 
the necessity of family help with childcare on the mainland or on another island, and more. I have 
had students just this semester mention that due to parenting responsibilities they will simply not be 
able to complete their degree if online modalities are unavailable. I have worked to accommodate 
students in all such cases, but not all faculty or all courses will have the same flexibility. Comprehensive 
accommodations for parenting responsibilities can only be addressed institutionally, and the proposed 
child care center directly aligns with this need.



 
Furthermore, student parents are often non-traditional students and non-traditional students 
are an indispensable part of the unique and productive intellectual culture of UH Hilo. Having 
taught inquiry-based courses across the UH system (UH Manoa, HawCC, and UH Hilo), I have noticed 
that without fail, the presence of non-traditional students supports a healthy classroom environment in 
which respect and earnestness prevail. The mindfulness and inquisitiveness of students with extensive 
life and professional experience (parents, veterans, professionals, business owners, and combinations 
of these) brings out the best in their traditional student peers. Thus, systematic attention to the 
retention of our student parents is an urgent need not just for enrollment, but for the culture of our 
classrooms. A child care center at UH Hilo would secure this benefit indefinitely. 
 
And while there are of course these practical reasons to support the childcare center, there is also a 
broader need to recognize that our students have the right to an education regardless of their 
family status. As managers of various elements of this statewide system, we have a responsibility to 
our community stakeholders, past, present, and future to encourage the free exercise of that right in 
perpetuity. This center is aligned to do just that.  
 
Mahalo,
 
Dr. Benjamin Zenk
Instructor of Management
College of Business and Economics
University of Hawaii at Hilo
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Dear Members of the UH Board of Regents,

I am writing in support of the proposal to increase the student fees for the Student Media Board.

In 1968 I stood before the Board of Regents, along with Dr. Forest Whan and several other
students, to request that the Board allow us to apply for a 10 watt educational FM license for
KTUH. The Board approved the FM application to go forward and KTUH FM went on the air in July
of 1969.

I was a student co-founder (1966) and the first General Manager (1966-73) of KTUH, first when it
was an AM carrier current station serving the UH dorms, then as an FM station. The technical and
managerial skills that I learned at KTUH have helped immeasurably with my career over the years,
first in broadcast television operations (KGMB TV, KTXL TV) and then in broadcast equipment
product management - antennas, transmitters and remote control equipment (Jampro Antenna
Company, Cetec Broadcast Group, Moseley Associates). Many of the KTUH alumni that I know
credit KTUH with helping in their careers.

It has been a pleasure to watch KTUH grow from its original 60 watts of antenna power on Hawaii
Hall (reaching the Manoa Valley and McCully/Moili'ili) to over 3,000 watts on Tantalus (covering
greater Honolulu). I am proud that the UH students still manage and operate the station.

I believe it is time for KTUH's budget, which has been static for a long time along with the other UH
student media, to be increased to support their operations. I encourage you to approve the
SMB fee increase proposal..

Mahalo,

Fred Barbaria
BFA, Visual Design '71

fredb93117@gmail.com

805 680-0288
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Dear President Hensel and Members of the Board of Regents,
Mahalo President Hensel for your leadership and for the opportunity to engage in the "Town Hall" 
meeting on February 4, 2026. The candid dialogue regarding the Banner transition was a necessary 
step toward healing the university community, and I appreciate the courage required to address these 
concerns directly.
 
Recognition of Recent Progress
Before addressing my primary concerns, I want to acknowledge a significant shift in the trajectory of 
the Banner transition project. Since the onboarding of AVP Brad Christ, there is a palpable sense that 
the university is finally on the right track. His leadership has brought a level of competence and clarity 
that was previously lacking, and there is general appreciation for the measurable improvements we 
are seeing toward a final resolution.
 
A Demand for Accountability
While optimism exists about the future under new guidance, the successes of today do not absolve the 
previous failed leadership. The systemic failure in foresight and project management that led to this 
crisis warrants a formal investigation and clear accountability.
During the "Town Hall" meeting, a critical question remained unaddressed that strikes at the heart of 
this issue. In summary, it stated:



"We have known about the need for this transition since 2018–19. The current hardships are a direct 
result of this project being fast-tracked to meet a looming December deadline at that time. Why did 
leadership remain inactive for years, only to force a rushed implementation that burdened UH staff, 
and led to the oversights and failures we are now dealing with?"
For your commitment to accountability to be meaningful, it must be transparent. To that end, I 
respectfully request clarity on the following:
1. Identification of Responsibility: How does the administration intend to identify the specific 
individuals responsible for 1) the years of inaction and the subsequent rushed rollout, and 2) the 
multiple layers of inadequate implementation and communication?
2. Disciplinary Standards: What level of responsibility will be enforced? Specifically, will the University 
seek resignations from those whose mismanagement led to this systemic failure?
3. Staff Transparency: Will the employees who bore the brunt of this transition be informed of the 
specific repercussions faced by those in leadership?
 
Integrity of Oversight Mechanisms
Finally, I must bring to your attention a serious and related concern regarding the Whistleblower 
Hotline. There is a growing perception that this system is failing. Multiple constituents have reported 
concerns regarding the Banner transition without receiving a single response or update.
There is a pervasive belief among staff that reports are being reviewed by the very individuals (or their 
close associates) being reported. This perceived conflict of interest undermines the integrity of our 
reporting systems. If the University of Hawaii is to move past the reputation of prioritizing "saving face" 
over meaningful action, these institutional safeguards must be investigated and reformed.
 
Moving Forward
We cannot allow recent improvements to serve as a veil for past incompetence. Failing to pursue 
rigorous accountability will not only diminish staff morale but will also characterize this administration 
as one that accepts mismanagement as a standard.
I look forward to your response regarding your plan to restore institutional integrity and ensure that 
such a failure never occurs again.
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To the Board of Regents:

I am writing in support of the fee increase for UH Student Media Board (SMB)
overseeing Ka Leo, UH Productions, Hawaiʻi Review, and KTUH.

My name is Tom Rickey, UH Manoa BA, 1973.  I volunteered with KTUH for several
years both on-air and in support of KTUH activities.  As a result of this experience, I
changed my major from History to Communications (with the Broadcast
endorsement).

 I then proceeded to have a very satisfying full-time career in Broadcasting here in
Honolulu for the next 12 years.  The foundation of broadcasting and joy I
experienced being involved in KTUH set me on this path.  I encourage you to please
increase the fees so that this and the other worthwhile programs of SMB will grow
and thrive for the benefit of the students.

 Mahalo,

 Tom Rickey

(253) 318-0036
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February 18, 2026 

Aloha University of Hawai’i Board of Regents, 

My name is Channel Babagay and I am a Hawai’i Community College Children’s Center 
Program Director, Lecturer for Early Childhood Programs, community member and a graduate 
of the University of Hawaiʻi at Hilo. I am testifying in strong support of funding and legislative 
action to establish a licensed child care center on the UH Hilo campus. 

Access to affordable, licensed child care is a critical barrier for student-parents, working 
families, and others in East Hawaiʻi. Without dependable care, parents must reduce their course 
loads, delay degree completion, or pause their education entirely hindering workforce 
participation and family economic stability in our community. 

Child Care Shortage in East Hawaiʻi & Hawaiʻi State 

Data shows Hawaiʻi continues to struggle with insufficient child care capacity: 

• Across the state, licensed child care capacity for children under age five remains below 
pre-pandemic levels. Hawaiʻi had capacity for about 19,597 young children in DHS-
licensed programs by the end of 2024, still 17.5% below where it was in 2019.  

• A statewide child care capacity assessment indicates there simply aren’t enough licensed 
seats to meet demand, especially for infants and toddlers.  

East Hawaiʻi County Data 
According to the 2023 Hawaiʻi Island Community Report: 

• East Hawaiʻi had only 32 licensed infant/toddler center spaces available despite 
community needs.  

• East Hawaiʻi also had only 30 licensed group child care (preschool) spaces in licensed 
group settings relative to local demand.  

This shortage means many families in East Hawaiʻi—including those connected to our campus—
have limited options outside informal care arrangements, long waitlists, or costly alternatives. 

Preschool Access & Early Learning Gap 
Hawaiʻi ranks low nationally in preschool access: 

• Only about 2% of three-year-olds and 5% of four-year-olds in the state are enrolled in 
state-funded preschool programs.  

This lack of access to early learning opportunities underscores how scarce quality early child 
care and preschool seats still are for Hawaiʻi families, including those on Hawaiʻi Island. 

Impact on UH Hilo Students & Families 



Many UH Hilo students, faculty, and staff are parents who need both child care and early 
learning services to participate fully in education, work, and campus life. The lack of licensed 
child care near campus: 

• Forces parents to travel long distances for limited seats, 
• Pushes parents off academic or work schedules due to unmet care needs, 
• Exacerbates workforce shortages in education, health, and community sectors. 

Call to Action 

I respectfully urge this committee to support funding to plan, develop, and operate a licensed 
child care center on the UH Hilo campus. Such an investment would: 

• Provide reliable, licensed care close to where many families live and learn, 
• Increase access to preschool and early learning opportunities for local children, 
• Support student retention, graduation rates, and workforce participation. 

Mahalo for the opportunity to testify and for your commitment to supporting Hawaiʻi’s students, 
families, and future workforce. 

Sincerely, 
Channel Babagay  
HawCC Program Director  
(808)934-2624 
Channele@hawaii.edu 
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  I, Roselyn Agno, strongly support the UH Hilo Faculty Congress–approved resolution on childcare. I believe that
developing an affordable and sustainable childcare option for students and employees will have a positive impact on the
growth and long-term success of the preschool center. Providing accessible childcare will help reduce stress for both
students and employees, allowing them to focus more fully on their studies and professional responsibilities.  
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Aloha UH Regents, 

We strongly support the UH Hilo Faculty Congress-approved resolution on childcare: "The Faculty 
Congress formally supports the establishment of an on-campus childcare center at the University 
of Hawaiʻi at Hilo and urges the UHH administration and the Board of Regents to support and 
advance planning efforts to develop an affordable, sustainable childcare option for UHH students 
and employees." 

This approved resolution aligns with UH Hilo’s strategic GOAL #2 – Address Equity Gaps for 
Vulnerable Communities to Overcome Barriers to Higher Education and with UH Hilo’s identity – 
working with, in, and for the community. UH Hilo is one of only two (out of 10) UH campuses 
WITHOUT childcare, the ONLY university in the state located outside of Oahu, and located in the 
most socioeconomically vulnerable county in the state. Lack of availability of adequate childcare is 
closely linked to the cycle of poverty, and the combination of higher education with childcare is an 
evidence-based pathway for families to escape poverty.  

A UH Hilo childcare center should be considered not as a stand-alone business but as a strategic 
imperative to advance the broader mission and vision of the University of Hawaii:  “The University of 
Hawai‘i (UH) offers opportunity and hope for every resident of Hawai‘i. As the sole provider of 
higher public education in the state, the UH can drive a more vibrant, sustainable, resilient, just and 
kind future across our islands.” (https://www.hawaii.edu/strategic-plan/).  

Hawai'i Community College Children's Center currently prioritizes preschool enrollment for 
students and faculty from both Hawai'i Community College and UH Hilo. We also encourage this 
enrollment policy be adopted at the UHHilo childcare facility. 

Mahalo for your consideration and continued support of the keiki and families of Hawai`i Island. 

Hawai`i Community College Early Childhood Faculty and Program Co-Coordinators 

Jana Smith and Brenda Watanabe  

https://www.hawaii.edu/strategic-plan/
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Aloha Members of the Board of Regents,

Attached is my written testimony in support of establishing an on-campus childcare center at the University of Hawaiʻi at
Hilo.

Mahalo for your time and leadership.

--
Michelle "Shelly" Navor
Email: mkahuna@hawaii.edu

Aloha Members of the Board of Regents.pdf
59K
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Aloha Members of the Board of Regents, 

I write in strong support of establishing an on-campus childcare center at the University of 

Hawaiʻi at Hilo. I speak from lived experience as a student, a parent, and an early childhood 

educator. 

For student parents, childcare is not a convenience—it is the difference between continuing an 

education or walking away from it. Many UH Hilo students attend classes while carrying the 

emotional weight of wondering who is caring for their child, whether they can afford the next 

payment, or whether they will need to miss class or work because childcare has fallen through. 

These stressors follow students into classrooms, into exams, and into every aspect of their 

academic experience. 

As a parent, I understand how deeply a child’s well-being affects a family’s stability. When 

childcare is unreliable or inaccessible, families are forced into impossible choices between 

education, employment, and caregiving. No student should have to choose between being present 

for their child and pursuing a degree that could improve their family’s future. 

As an early childhood educator, I know that high-quality childcare is not simply supervision, it is 

foundational learning, emotional development, and safety. An on-campus childcare center would 

not only support families, but also reflect the University’s commitment to early learning, 

community partnerships, and long-term outcomes for children. 

UH Hilo serves one of the most socioeconomically vulnerable communities in the state yet 

remains one of the few UH campuses without childcare. Establishing an on-campus childcare 

center is an equity issue, a student success issue, and a community responsibility. Supporting this 

initiative would create a tangible pathway for student parents to persist, graduate, and build more 

stable futures for their families. 

I respectfully urge the Board of Regents to support and advance planning for an affordable, 

sustainable on-campus childcare center at UH Hilo. This decision has the power to change 

lives—not only for today’s students, but for their children and generations to come. 

Mahalo nui loa for your time, leadership, and consideration. 

Michelle Navor 

 



BOR Testimony <bortest2@hawaii.edu>

Re: Testimony for Agenda Item: UH Hilo Child Care Center
UHH Women's Center <uhhwomen@hawaii.edu> Thu, Feb 19, 2026 at 10:27 AM
To: bor.testimony@hawaii.edu

Aloha e Regents,

My name is Jade Paul and I am a Student Liaison for Uh Hilo's Women's Center and had signed up to testify on the UH
Hilo Child Care Center during the BOR meeting on 02/19/2026 

Unfortunately my name was never called so I am submitting my (late) written testimony as opposed to an oral
presentation of my testimony.

Attached you will find my submission.

Mahalo for your time.

Jade Paul (she/hers, they/them)
Student Liaison 
Womenʻs/LGBTQ+ Center
Campus Center 309
University of Hawaii Hilo
200 W. Kawili Street
Hilo, HI 96720
Office: 808-932-7381
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Aloha e kakou, 
 

My name is Jade Paul I am a UH Hilo Student and a Student Liaison for the Women’s 
Center at UH Hilo. In my time here at UHH I have seen many faces and have had the pleasure 
of working with many students, faculty, and staff of our UH Ohana. Being a Commissioner on 
the Status of Women for the University of Hawaii, I have also had the unique experience of 
understanding the widespread issues and individual challenges of our campuses statewide.  
 

With this being said, it is imperative that we remain vigilant in our efforts to ensure both a 
safe and equitable environment for our students to receive an education. This includes 
addressing the lack of access to services as well as the lack of programs that provide familial 
support and child care resources for UH Hilo. I have personally seen many students with 
children on our campus. The issue remains that students are not getting the fullest benefit of a 
classroom education due to a variety of reasons related to child care including but not limited to 
: having to leave class early to pick up a child from an at home babysitter, coming to campus 
with their child but having to leave class when baby becomes fussy, to asking other students / 
friends / family to come to campus for an hour or two in order to look after their children (which 
can be an added stressor to both the temporary babysitter (as well as a liability) and the parent 
who must be attentive to both emergencies of their child and sitter arrangement as well as their 
school work / lecture) and even the worst case scenario - being unable to come to school 
entirely due to lack of child care resources. 

 
As our community continues to destigmatize the idea of having children on campus, 

address the needs of our students with children who may have to miss class to tend to their 
families, and work to create a family-friendly campus environment, we at UH Hilo see there is a 
need in our community for a Child Care Center. We are proud to say that our Hawaii Community 
College maintains and continues to support our students with families however they are already 
at capacity and there is still a large gap in services that support our student parents at UH Hilo. 

 
At the UH Hilo Women's Center, we work tirelessly to provide resources and information 

for women including pregnancy, post-partum care and even menstrual health practices for 
before, during and after pregnancy. We created a flyer for the Child Care Center with a qr code 
for the survey that got over 300 responses. This shows that our campus is thinking of not only 
their own future, but also for the future of our community and especially concerned about the 
success of students with children and families. 

 
We have worked with Dr. Bardwell-Jones and been an aid to the AD HOC committee in 

order to better advocate for this Child Care Center and we are in full support of the proposed 
building of this Child Care Center on our UH Hilo Campus including working in tandem with that 
Center to disseminate information about options for our parents and families at UH Hilo. We 
also found that parents in our community and overwhelming majority of respondents believe 
they would be more successful in their educational endeavours if a child care center was made 
available to them. 

 



I hope that with the given statistics and the range of testimonies from both students, 
faculty, and staff, as well as our Hilo community members this Board can see a need for the 
Child Care Center to be built on our UH Hilo Campus. 

 
Mahalo nui loa for your time. 
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