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MINUTES
BOARD OF REGENTS MEETING
FEBRUARY 19, 2026

The minutes were taken from the audiovisual digital recording of the February 19, 2026,
meeting and summarize each agenda topic followed by a timestamp which points to the
approximate time in the recording when the discussion occurred. In accordance with
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings,
with the addition of a written summary, as its recorded minutes. The full video recording
of this meeting may be viewed at the Board of Regents website as follows:

Meeting Recording

. CALL TO ORDER [00:09:50 - 00:10:22]

Chair Lee called the meeting to order at 9:01 a.m. on Thursday, February 19, 2026,
at the University of Hawai‘i (UH) at Hilo, Daniel K. Inouye College of Pharmacy, Hale
Kiho‘iho‘i Room 101, 722 South Aohoku Place, Hilo, Hawai‘i, 96720.

Quorum (10): Chair Gabriel Lee; Vice-Chairs Michael Miyahira and Joshua
Faumuina; and Regents Neil Abercrombie, Lauren Akitake, William Haning, Wayne
Higaki, Laurel Loo, Diane Paloma, and Laurie Tochiki.

Others in attendance: President Wendy Hensel; Vice President (VP) for Academic
Strategy Debora Halbert; VP for Legal Affairs/UH General Counsel Carrie Okinaga; VP
for Budget and Finance/Chief Financial Officer Luis Salaveria; Interim VP for Community
Colleges Lui Hokoana; Interim VP for Research and Innovation Chad Walton; UH-Hilo
(UHH) Chancellor Bonnie Irwin; Hawai‘i Community College (HawCC) Chancellor Susan
Kazama; Interim UH West O‘ahu Chancellor Carlos Pefialoza; Executive Administrator
and Secretary of the Board of Regents (Board Secretary) Yvonne Lau; and others as
noted.

Il. APPROVAL OF THE MINUTES OF THE JANUARY 15, 2026 MEETING [00:10:22 —
00:10:32]

Chair Lee inquired if there were any corrections to the minutes of the January 15,
2026, meeting which had been distributed. Hearing none, the minutes for the meeting
were approved.

lll. PUBLIC COMMENT PERIOD [00:70:32 — 00:20:42; 01:31:14 — 01:45:36]

Board Secretary Lau announced the Board Office’s receipt of written testimony from
Ellen Meiser, Takehiro lwatsuki, Karen Pellegrin, Pomaikai Bautista, Lara Gomez, Carl
Okuyama, Jared Mobley-Hall, Summer A. Germano, Marlo Lai Fook, Angela Thomas,
Ariana Carlson, Nikkole Drake-Clark, Tiphany Gillett, Lindy S Hern, Celia Bardwell-Jones,
Benjamin Zenk, Channel Babagay, Roselyn Agno, Jana Smith, Brenda Watanabe, and
Michelle Navor on Agenda Item V.D concerning the UHH Child Care Center proposal.
Joshua Sze, Andrey Simonov, Alan Keoni Murphy, Erik Beach, Dr. Bardwell-Jones, Ms.
Lai Fook, and Mr. Mobley-Hall also provided oral comments on this matter.


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=B4jR0dzjQqmG1CORBLgWPA%3D%3D&rs=2026-02-19+08%3A51%3A59&t=shared_screen_with_speaker_view(CC)
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Fred Barbaria and Tom Rickey submitted written remarks on Agenda Iltem V.A.1
regarding the UHM fee proposals. Joseph Peters provided verbal comments on this
matter.

Written testimony may be viewed at the Board of Regents website as follows:
Written Testimony Received

IV. REPORT OF THE PRESIDENT [00:20:42 — 01:14:06]

A. Update on Federal Developments
No information was presented on this agenda item.
B. Banner Update [00:20:42 — 00:33:14]

Regents were presented with an update on the transition from the Banner Student
Information System, which is the backbone of nearly all student and administrative
processes across the university’s ten campuses, to a new, more efficient and effective,
student information system. While university personnel have been working diligently to
make the transition as seamless as possible and minimize any issues, greater than
anticipated disruptions have been experienced since mid-January. President Hensel
touched upon a number of actions being taken by the administration to address these
disruptions including working with Ellucian, the company whose products include
Banner, to ensure transition issues are dealt with and fixed, as well as with EAB Edify, to
assist in the reconciliation of reports for affected students; assigning Kim Siegenthaler,
Senior Advisor to the President, as the new project-lead to strengthen governance and
coordination at the university’s administrative level and help guide this transition; and the
holding of daily meetings with key campus leaders and university officers about this
matter. She also underscored the necessity and importance of modernizing the student
information system; highlighted the complexity of this digital transformation; noted the
extraordinary amount of time, effort, and coordination involved in undertaking this task;
lauded the many individuals and teams involved in these efforts; and thanked faculty,
students, and staff for their patience as the university weathers this moment. Although
important work remains, the situation has improved and is expected to continue to get
better in time. Once the transition is completed, the administration intends to
deconstruct this matter to determine how this matter arose and ensure it does not
happen again.

President Hensel concluded her report by sharing some positive news involving the
university including the latest increase in enrollment numbers attributed to Direct2UH, the
initiative designed to provide Hawai‘i public high school students with a smoother
transition to higher education; UHM’s earning of high marks in the 2025 Times Higher
Education World University Rankings for a number of academic subjects; the UHM
School of Travel Industry Management celebrating its 60" anniversary; the launching of
an exploratory effort to strengthen coordination between the John A. Burns School of
Medicine (JABSOM) and the University of Hawai‘i Cancer Center, thereby enhancing
collaboration in health sciences, research, education, and community service; the
launching of a new artificial intelligence concentration at UHH; and several achievements
for the athletic programs at UHH and UHM.


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hawaii.edu/offices/bor/regular/testimony/202602190900/Written_Testimony_and_Comments_DTS_2853.pdf
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Regent Abercrombie suggested the UHM men’s and women’s swim and dive teams
be invited to the next board meeting so regents can congratulate them on winning the
Big West Conference championship.

A brief conversation took place between Vice-Chair Miyahira and President Hensel
on the steps being taken by the administration to enhance communication and
transparency with the end users of Banner in order to keep them informed of the
situation, as well as provide any needed assistance to these individuals.

C. UHH and HawCC Campus Reports [00:33:14 — 01:14:06]

Chancellor Irwin and Chancellor Kazama welcomed regents, introduced
representatives from the various campus governance groups and constituencies who
contributed to the Campus Reports, and asked regents if they had any questions.

In response to inquiries made by Vice-Chair Miyahira, Chancellor Irwin spoke about
the relationship between UHH’s College of Hawaiian Language, Ka Haka ‘Ula O
Ke‘elikolani, and the Aanikoobijigeng National Native American Language Resource
Center and the benefits provided to each institution via this partnership. She also noted
UHH is losing ground with respect to its deferred maintenance backlog due to limited
fiscal resources

At the behest of Regents Higaki and Loo, several students and faculty members
offered personal insights on their UHH and HawCC experience, shared a few success
stories involving alumni, and spoke about the profound impact these institutions have
had, not only on their lives, but the lives of other students and the community as a whole.

Both Chancellor Irwin and Kalei Rapoza, Vice Chancellor (VC) for Administrative
Affairs at UHH, replied to questions raised by Regent Akitake with regard to UHH student
housing, going over some of the ongoing and future capitol projects contained within the
institution’s six-year renew, improve, and modernize, or RIM, plan, along with the means
of financing for these projects, and stating most of UHH’s student-housing facilities would
fall within the classification of being in fair condition.

Regent Abercrombie expressed his strong support for HawCC'’s Agricultural Program
and engaged in a discussion with Chancellor Kazama on the benefits and opportunities
offered by the Program, in addition to the Program’s staffing, infrastructure, and financial
needs.

Replying to a query from Regent Higaki as to whether HawCC'’s Agriculture Program
has considered partnering with UHM'’s Shidler College of Business to explore business
opportunities which could benefit the Program, campus, and community, Chancellor
Kazama mentioned the initiation of efforts to investigate the possible establishment of a
value-added product development center on the Palamanui Campus which would be
similar to Leeward Community College’s facility located in Wahiawa.

Kalei Haleamau-Kam, Director of HawCC’s Palamanui Campus, answered a question
raised by Vice-Chair Faumuina regarding activities at the institution by providing a brief
history on the establishment of the West Hawai‘i campus and mentioning some of the
institution’s goals and objectives. Chancellor Kazama added that the Palamanui
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Campus is heavily involved in the provision of early college programs, something which,
in her opinion, HawCC, UHH, and the university in general, is looking to expand on.

Regent Abercrombie shared some insights on the development of the Palamanui
Campus which was an issue he fought for while serving as Governor.

Vice-Chair Miyahira asked if the Palamanui Campus was at capacity to which
Director Halemau-Kam replied in the affirmative.

V. AGENDA ITEMS [01:14:06 — 03:42:08]
A. Consent Agenda [071:14:06 — 01:20:06]

1. Request for Approval of the UHM Fee Proposals

Prior to a motion being made with respect to Agenda Item V.A.1, Regent
Abercrombie offered his personal opinion on the request to increase the Student Media
Board Student Publication/Media Fee and proposed the board amend the ask by raising
the amounts for two-of-the-three yearly increases being sought.

Discussions took place between regents and members of the administration on the
abovementioned suggestion, as well as the procedures and mechanisms for handling
this proposal, with Chair Lee suggesting the board vote on Agenda Item V.A.1, as it was
received from the Committee on Student Success, and have the Chair of the aforesaid
committee review Regent Abercrombie’s request for possible action in the future.

Vice-Chair Miyahira moved to approve the consent agenda, seconded by Regent
Loo, and the motion carried with all members present voting in the affirmative.

B. Request Approval of the Reorganization Proposal for the Office of the VP for
Legal Affairs and University General Council (OVPLA) to Establish the Office of
Compliance and Ethics (OCE) [071:20:06 — 01:27:58]

VP Okinaga presented information on the request to reorganize OVPLA and establish
OCE, highlighting the purposes and goals of, as well as the need for, this action. She
also pointed out the increasingly complex regulatory landscape currently facing higher
education; mentioned the university is probably in the minority of higher education
institutions when it comes to not having a centralized framework for addressing
compliance and ethics matters; called attention to some of the top risk factors for
institutions of higher education spelled out in the United Educators 2026 Top 10 Risk
Report, which was contained within the materials packet; and touched upon the
anticipated role of OCE, noting the office will coordinate closely with the Office of Risk
Management and Office of the Internal Auditor, as the functions of enterprise risk
management and audit overlap with the issues of compliance and ethics.

Responding to a question raised by Vice-Chair Miyahira, VP Okinaga stated OCE will
be engaging in policy compliance training and education for the university’s compliance
officials, though this is expected to be accomplished through a multi-phased approach
beginning at the system level.

Regent Akitake noted her support for the creation of OCE but expressed concerns
with the use of the term ‘ethics’ in the name of the office and the possible confusion it
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may cause. She then engaged in a dialogue with VP Okinaga about the correlation of
OCE'’s roles and responsibilities to those of the State Ethics Commission and the
anticipated relationship between the two entities.

Upon additional questioning by Regent Akitake, VP Okinaga emphasized OCE will
not be accepting ethics complaints and clarified the office would be providing guidance
on ethics matters as opposed to advisory opinions.

Regent Higaki moved to approve the reorganization of OVPLA to establish OCE as
requested, seconded by Regent Loo, and the motion carried with all members present
voting in the affirmative.

C. Request Approval for the Appointment of Kehau Gomes to the Maunakea
Management Board (MKMB) [07:27:58 — 01:31:14]

Dr. Greg Chun, Executive Director of the Center for Maunakea Stewardship, briefly
spoke about the MKMB, noting the Maunakea Science Reserve Master Plan, approved
by the board in 2000, called for the establishment of the community-based MKMB. He
noted the recent resignation of a member of MKMB served as the genesis for this
request and drew attention to several of Ms. Gomes'’s numerous qualifications which
make her an ideal candidate for serving on the board.

Vice-Chair Miyahira concurred with Dr. Chun’s comments regarding Ms. Gomes’s
character and her extensive qualifications for serving on the MKMB

Regent Higaki moved to approve the appointment of Ms. Gomes to the MKMB,
seconded by Vice-Chair Miyahira, and the motion carried with all members present voting
in the affirmative.

D. Update on UHH Child Care Center Proposal [071:45:36 — 02:21:24]

VC Rapoza provided an overview of the proposal to establish a child care center on
the UHH campus saying it will serve as a fundamental investment in campus
infrastructure to support the institution’s students and faculty and the broader UHH
community. He then proceeded to go over, among other things, the facility’s connection
to and alignment with the mission and goals of UHH’s ten-year strategic plan; the results
of a UHH child care needs assessment survey, which indicated strong support for the
establishment of a child care center; the scope and costs of the proposed project; two
possible funding mechanisms for constructing the facility along with their benefits and
drawbacks; operating budget scenarios based upon whether UHH or a third party will
serve as the facility’s operator; the advantages of using a third-party to run the child care
center as opposed to having UHH operate the facility; the potential for the project to
meet a regional need for child care services; and the next steps in the process for this
proposal.

A few regents shared their opinions about, and indicated their support for, the
proposal to build a child care center at UHH, with some offering commentary on the
benefits they believe such a facility would provide to the campus, its students, and the
community at large.



Board of Regents Meeting Minutes of February 19, 2026 - Page 6 of 10

Referencing UHH’s six-year RIM plan in response to a question raised by Regent
Higaki regarding whether consideration has been given to any budget neutral options for
developing and building the child care center, VC Rapoza highlighted the existence of
several priority capital improvement projects for the campus, talked a little about the
process used to rank these projects in order of importance, and restated the strong
desire from the campus community for a child care center as indicated by the needs
assessment survey mentioned earlier. Chancellor Irwin shared that there were a few
projects in UHH’s six-year RIM plan which she believes could be temporarily shelved so
as to make the child care center proposal budget neutral.

Regent Tochiki urged Chancellor Irwin to keep the board apprised about any of
UHH’s needs so as to allow this project to be moved on with deliberate speed.

In an attempt to alleviate some of the concerns raised by Regent Abercrombie about
the lengthy timeline for building the child care center, especially given the urgent need
for such a facility, Chancellor Irwin noted a partnership between the 'Imiloa Astronomy
Center, ‘Aha Pinana Leo, and the Lieutenant Governor’s Early Childhood Initiative to
establish a Hawaiian immersion preschool may serve as a stopgap measure for some
UHH students. While the preschool will not fill the need for a child care center, it may be
able to assist in the provision of child care services in the near term.

Regent Higaki noted, in his opinion, the matter up for consideration at this meeting
was far simpler than some of what was being alluded to in the discussions and
suggested the board move forward with a vote on this agenda item. President Hensel
clarified that this agenda item was intended to be an update on UHH’s child care center
proposal and the administration was not requesting any action to be taken on this matter
at this time.

E. Mid-Year Extramural Awards Report [02:21:24 — 02:43:42]

Interim VP Walton offered some general remarks on the university’s receipt of
extramural awards which, as of February 16, 2026, has experienced a decline of nearly
18.5 percent as compared to the same period last fiscal year. He highlighted several top
research proposals and awards from Fiscal Year (FY) 2026, specifically mentioning a
grant received from the United States Department of Defense relating to natural
resources and threatened and endangered species management which he believes will
afford the university and state with numerous opportunities for engagement in
conservation activities; noted the university continues to receive assistance from the
Hawai‘i’'s Congressional Delegation, the State Legislature, and federal agencies to fill
gaps in research funding; briefly went over data pertaining to research conducted at the
university in terms of proposals made, awards received, and expenses incurred, along
with their associated metrics, providing a breakdown of this data by major academic unit;
and spoke about the diversity of agencies and organizations to which faculty submit
research proposals and from which research funding is obtained. He also briefly
discussed the importance of cost recovery for indirect research expenses, something
commonly referred to as Facilities & Administrative, or F&A, costs and the benefits this
provides to the university’s research activities; touched upon current F&A reimbursement
and distribution rates; and mentioned a few of the challenges extramural funding is
expected to face, chief among them being proposals for the capping of indirect costs,
uncertainty with respect to federal budgets, and the shifting of federal administration and
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agency priorities. While a tremendous of amount of uncertainty about extramural funding
remains, the Office of the Vice President for Research and Innovation, in conjunction with
the university administration, continues to regularly monitor and talk about the situation.

Vice-Chair Miyahira engaged in a dialogue with Interim VP Walton on the issue of
unspent grant monies, the university’s grasp of this amount, if any, and the opportunity
for research grants to either be extended or renewed in order to expend the full amount
of funding received. Interim VP Walton also noted, to his knowledge, the problem of
unexpended grant funding has not really been an issue at the university.

Regent Abercrombie shared his thoughts on, and engaged in conversation with
Interim VP Walton about, the national political climate with respect to extramural
research funding; the fluidity of the appropriations process at both the State and federal
level, along with the impacts this can have on research grant funding; and the potential
need for the State to provide financial backing for some of these research projects in the
immediate future, along with other potential funding options. They also discussed
whether the appropriations process had any role to play in the university experiencing a
decline in the receipt of extramural awards over the past few months.

F. Discussion and Possible Board Action Regarding Board of Regents Legislative
Advocacy per Office of Information Practices Quick Review: Sunshine Law
Options to Address State Legislative Issues and Measures [02:43:42 — 02:46:40]

Referencing the possible courses of action concerning the submittal of legislative
testimony noted in the memorandum for this agenda item, Regent Higaki moved to
designate Chair Lee and First Vice-Chair Miyahira as the official advocates for the board
on legislative matters for the Regular Session of 2026, noting this was similar to the
action taken by the board in 2025. The motion was seconded by Regent Loo and the
motion carried with all members present voting in the affirmative.

G. Legislative Update and Possible Board Action on Pending Legislation [02:46:40
- 03:42:08]

HB 1529 Relating to Boards and Commissions

HB 1596 Relating to Student Basic Needs Support at the University of Hawai‘i
HB 1873 Relating to the Board of Regents of the University of Hawai‘i

HB 2159 Relating to Health Care Workforce Development

HB 2338 (SB 3158) Relating to the Hawai‘i Community College Promise
Program

HB 2339 (SB 3159) Relating to the University of Hawai‘i Revenue Bonds

HB 2340 (SB 3160) Making an Emergency Appropriation to the University of
Hawaii

HB 2384 Relating to Student-Athlete Compensation
HB 2519 Relating to the University of Hawai'i


https://oip.hawaii.gov/wp-content/uploads/2022/08/QR-SL-Legislative-Options-2022.pdf
https://oip.hawaii.gov/wp-content/uploads/2022/08/QR-SL-Legislative-Options-2022.pdf

Board of Regents Meeting Minutes of February 19, 2026 - Page 8 of 10
HB 2592 Relating to the Mauna Kea Stewardship and Oversight Authority
HB 2593 (SB 3310) Relating to Mauna Kea
SB 2003 Relating to Natural Resource Management
SB 2602 Relating to the General Fund
SB 2658 Relating to the University of Hawai'i
SB 2659 Relating to the Board of Regents
SB 2755 (HB 2016, HB 2210) Relating to the University of Hawai‘i System
SB 3229 Relating to the University of Hawai'i
SB 3261 Relating to Athlete Agents
SB 3263 Relating to the University of Hawai‘i
SB 3332 Relating to State Funded Travel

VP Salaveria presented an update on various measures and priority issues the
university is following at the Legislature this year including the university’s legislative
package bills, as well as items of interest involving the administration and board. He
briefly went over some legislative tracking statistics, such as the number of bills
introduced, measures being tracked by the university, and testimonies submitted by the
university; reviewed several pieces of legislation, particularly those pertaining to the
board and Mauna Kea; mentioned bills dealing with the issue of Name, Image, and
Likeness, which were still in play; and noted February 20, 2026, marked an important
deadline at the Legislature known as first lateral, the time by which a bill must move to its
final referral committee in order for the measure to remain alive in the legislative process.

Vice-Chair Faumuina left the meeting at 11:47 a.m.

Replying to an inquiry from Regent Abercrombie, VP Salaveria stated S.B. 2755,
which involved the provision of tuition waivers for qualifying native Hawaiian and
Hawaiian students enrolled in the University of Hawai‘i System, did not contain a
definition for the word “qualifying”.

The meeting recessed at 12:10 p.m.
The meeting reconvened at 12:17 p.m.

Upon invitation by Vice-Chair Miyahira, Dr. Greg Chun, Executive Director of the
Center for Maunakea Stewardship, briefed the board on the latest draft of HB 2592, the
measure relating to the Mauna Kea Stewardship and Oversight Authority (MKSOA),
highlighting portions of the bill which the university administration believes are concerning
and problematic. He also responded to a question raised by Regent Abercrombie saying,
to the best of his knowledge, the MKSOA Board has not voted on HB 2592.
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Regent Abercrombie shared his thoughts on HB 2592, as well as MKSOA, and talked
with Dr. Chun about conditional use permits associated with Mauna Kea and whether or
not mechanisms existed for their transfer.

Regent Higaki asked Dr. Chun if the Board of Land and Natural Resources (BLNR)
submitted testimony on any of the Mauna Kea bills to which Dr. Chun replied BLNR has
done so on HB 2592, but only in terms of issues relating to the transfer of property
interests and how that would occur.

Regent Tochiki left the meeting at 12:19 p.m.

Extensive conversations took place on a number of the bills put forth by VP Salaveria
with several regents sharing their opinions on the contents, intended purpose, and
potential consequences of the measures along with the position they believed the board
should be taking on each. After careful consideration, regents voted to take action on the
following measures as follows:

e SB 2659 — Chair Lee proposed the board submit testimony on this measure, as
appropriate, supporting its intent but with a request to amend the measure by
carving out students, as well as professionals who are employed as part-time
faculty at the university. By voice vote, regents concurred with the board taking a
position of this measure as suggested by Chair Lee.

e HB 1873 — Vice-Chair Miyahira moved to support this measure with a recognition
of Regent Akitake’s opposition regarding the exemption of a regent’s financial
disclosure statement from being made public as currently mandated by the State
Ethics Code. The motion was seconded by Regent Haning and, there being no
members declaring their opposition to this proposal, was approved via a voice
vote of all members present.

e Mauna Kea Bills — Regent Higaki moved to authorize the board’s advocates on
legislative measures, namely Chair Lee and Vice-Chair Miyahira, to submit
testimony on any applicable Mauna Kea bill so long as it includes a request for an
amendment to insert clear milestones into the measure’s language. The motion
was seconded by Regent Abercrombie and, there being no members declaring
their opposition to this proposal, was approved via a voice vote of all members
present.

Regent Abercrombie participated in a discussion with VP Salaveria on bills relating to
the provision of emergency appropriations to the university for the purposes of
expanding and sustaining the Maui Wildfire Exposure Study and Maui Health Registry
and the potential for amending those measures to include an appropriation for sustaining
research grants.

Regent Akitake voiced her personal and strong support for the Maui Wildfire
Exposure Study and Maui Health Registry emergency appropriation.

VI. EXECUTIVE SESSION (closed to the public) [03:42:08 — 04:22:04]

Vice-Chair Miyahira moved to convene into executive session to discuss the
executive session items as listed on the agenda, seconded by Regent Loo, and with all
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members present voting in the affirmative, the board approved convening in executive
session to consult with the board’s attorneys on questions and issues pertaining to the
board’s powers, duties, privileges, immunities, and liabilities, pursuant to Section 92-
5(a)(4), HRS.

The meeting recessed at 12:34 p.m.

Chair Lee called the meeting back to order at 1:14 p.m. stating the board met in
executive session to discuss the matters as noted on the agenda.

VIl. ANNOUNCEMENTS [04:22:04 — 04:22:50]

Chair Lee announced that the next board meeting was scheduled for March 19, 2026,
at Leeward Community College.

VIIl. ADJOURNMENT [04:22:50 — 04:23:00]

There being no further business, Chair Lee adjourned the meeting at 1:15 p.m.
Respectfully Submitted,
IS/

Yvonne Lau
Executive Administrator and Secretary of
the Board of Regents
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