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MINUTES

SPECIAL BOARD OF REGENTS MEETING
FEBRUARY 5, 2026

The minutes were taken from the audiovisual digital recording of the February 5, 2026,
special meeting and summarize each agenda topic followed by a timestamp which points
to the approximate time in the recording when the discussion occurred. In accordance
with Section 92-9, Hawai'‘i Revised Statutes (HRS), a board may choose to use
recordings, with the addition of a written summary, as its recorded minutes. The full
video recording of this meeting may be viewed at the Board of Regents website as
follows:

Meeting Recording

. CALL TO ORDER [00:00:16 — 00:00:38]

Chair Lee called the meeting to order at 9:02 a.m. on Thursday, February 5, 2026, at
the University of Hawai‘i (UH) at Manoa, Bachman Hall, 1st Floor Conference Room
106A/B, 2444 Dole Street, Honolulu, Hawai‘i, 96822.

Quorum (11): Chair Gabriel Lee; Vice-Chairs Michael Miyahira and Joshua
Faumuina; and Regents Neil Abercrombie, Lauren Akitake, Kuiokalani Gapero, William
Haning, Wayne Higaki, Laurel Loo, Diane Paloma, and Laurie Tochiki.

Others in attendance: President Wendy Hensel; Vice President (VP) Administration
Jan Gouveia; VP for Academic Strategy Debora Halbert; VP for Legal Affairs/UH
General Counsel Carrie Okinaga; VP for Budget and Finance/Chief Financial Officer Luis
Salaveria; VP for Information Technology/Chief Information Officer Garret Yoshimi;
Interim VP for Community Colleges Lui Hokoana; Interim VP for Research and
Innovation Chad Walton; UH-Hilo Chancellor Bonnie Irwin; Interim UH-Manoa Provost
Vassilis Syrmos; Interim UH West O‘ahu Chancellor Carlos Pefaloza; Executive
Administrator and Secretary of the Board of Regents (Board Secretary) Yvonne Lau; and
others as noted.

IIl. PUBLIC COMMENT PERIOD [00:00:38 — 00:04:32; 00:53:10 — 00:58:04]

Board Secretary Lau announced that the Board Office did not receive any written
testimony.

Tara Rojas and Jill Nunokawa provided oral comments on Agenda Iltem V.A.
concerning the Report of the Permitted Interaction Group to Investigate the Status of the
Transition of Maunakea Stewardship from UH to the Mauna Kea Stewardship and
Oversight Authority (MKSOA).

lll. AGENDA ITEMS [00:04:32 — 00:05:26]
A. Consent Agenda [00:04:32 — 00:05:26]

1. Request for Approval of an Indemnification Provision in a Contract Issued
by Schmidt Ocean Institute


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=h1nzdsRuSzmXFFGSSKWi0A%3D%3D&rs=2026-02-05+09%3A01%3A54&t=shared_screen_with_speaker_view(CC)
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Vice-Chair Miyahira moved to approve the consent agenda, seconded by Vice-Chair
Faumuina, and the motion carried with all members present voting in the affirmative.

IV. EXECUTIVE SESSION (closed to the public) [00:05:26 — 00:53:10]

Regent Abercrombie moved to convene into executive session to discuss the
executive session items as listed on the agenda, seconded by Regent Loo, and with all
members present voting in the affirmative, the board approved convening in executive
session to consult with the board’s attorneys on questions and issues pertaining to the
board’s powers, duties, privileges, immunities, and liabilities, pursuant to Section 92-
5(a)(4), HRS.

The meeting recessed at 9:07 a.m.

Chair Lee called the meeting back to order at 9:55 a.m. stating the board met in
executive session to discuss the matters as noted on the agenda.

V. AGENDA ITEMS (continued) [00:58:04 — 01:34:50]

A. Discussion and Possible Action on the Report of the Permitted Interaction
Group to Investigate the Status of the Transition of Maunakea Stewardship
from UH to MKSOA [00:58:04 — 01:34:50]

Dr. Greg Chun, Executive Director of the Center for Maunakea Stewardship (CMS),
presented information on the work conducted by the Mauna Kea Permitted Interaction
Group (MIG), which was established by the board in August 2025 and tasked with
investigating the status of the transition of Maunakea stewardship from UH to MKSOA,
going over, among other things, the recommendation contained within the MIG report
and the process used to arrive at this proposal. He also touched upon some of the MIG
report’s findings including the need to initiate diligence and negotiations with respect to
future leases with the existing observatories on the mountain to ensure the viability and
sustainability of responsible stewardship and astronomy on Maunakea in accordance
with Act 255, Session Laws of Hawai‘i 2021 (Act 255); delved into a few of the options
discussed with MKSOA to achieve the transfer of jurisdictional authority over the
management and stewardship of Maunakea, as required under Act 255; noted amending
and aligning the Master Plan for the University of Hawai‘i Maunakea Lands (Master Plan)
to support the re-use of already disturbed sites, as was being recommended by the MIG,
is consistent with Act 255; summarized the Mater Plan amendment process, reviewing
some of things which could affect the timeline for this course of action; stressed approval
of amendments to the Master Plan does not approve or authorize any specific project;
and provided an update on the creation of a financial stabilization plan to address
increasing uncertainty of funding and the impact this could have on current operations
that would hinder sustained progress on priority transition activities.

Vice-Chair Miyahira, who also served as a Co-Chair of the MIG, offered his insights
on the work of the MIG, the group’s discussions with MKSOA, and the basis for the
recommendation contained within the MIG report, reiterating some of the points put forth
by Executive Director Chun. He also thanked Executive Director Chun and his team, as
well as the members of the MIG, for their efforts on this matter.
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Regent Higaki, MIG Co-Chair, shared his thoughts on the work done by the MIG and
the importance, in his opinion, of addressing the issue of obtaining new leases given
some of the constraints on their issuance.

Regent Abercrombie engaged in a discussion with Executive Director Chun on the
concept of co-management of Maunakea lands during the transition process and
MKSOA's understanding of its need, as well as commitment, to lend monetary support to
these efforts, particularly given current financial circumstances. Regent Abercrombie
also conveyed his personal thoughts on this issue and expressed his strong support for
the MIG’s recommendation.

Regent Akitake praised CMS for the job it is doing in managing and stewarding
Maunakea and expressed her views on the spirit under which the MIG was established,
as well as the interactions which took place between the MIG and MKSOA.

Regent Higaki moved to adopt the recommendation contained within the MIG Report
directing the administration to commence with the process of amending the Master Plan
so as to allow for the re-use of already disturbed sites and to dissolve the MIG. The
motion was seconded by Vice-Chair Miyahira, and the motion carried with all members
present voting in the affirmative.

In response to a point-of-order inquiry made by Regent Higaki, VP Okinaga noted
reconstitution of another MIG on this issue would require posting the item on a future
agenda for further action.

Executive Director Chun offered his thanks to the CMS team and advisors, especially
for their collective efforts on this matter.

VI. ANNOUNCEMENTS

The next board meeting is scheduled for February 19, 2026, at UHH.
VI. ADJOURNMENT [01:34:50 — 01:35:00]

There being no further business, Chair Lee adjourned the meeting at 10:37 a.m.
Respectfully Submitted,
IS/

Yvonne Lau
Executive Administrator and Secretary of
the Board of Regents
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