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MINUTES

BOARD OF REGENTS MEETING
JANUARY15, 2026

The minutes were taken from the audiovisual digital recording of the January 15, 2026,
meeting and summarize each agenda topic followed by a timestamp which points to the
approximate time in the recording when the discussion occurred. In accordance with
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings,
with the addition of a written summary, as its recorded minutes. The full video recording
of this meeting may be viewed at the Board of Regents website as follows:

Meeting Recording

. CALL TO ORDER [00:01:46 — 00:02:24]

Chair Lee called the meeting to order at 9:34 a.m. on Thursday, January 15, 2026, at
Windward Community College, Hale ‘Akoakoa 101-103, 45-720 Keaahala Road, Kaneohe,
Hawai‘i, 96744, with regents participating from various locations.

Quorum (10): Chair Gabriel Lee; Vice-Chairs Michael Miyahira and Joshua
Faumuina; and Regents Neil Abercrombie, Lauren Akitake, Kuiokalani Gapero, Wayne
Higaki, Laurel Loo, Diane Paloma, and Laurie Tochiki.

Board Members Excused (1): Regent William Haning.

Others in attendance: President Wendy Hensel; Vice President (VP) Administration
Jan Gouveia; VP for Academic Strategy Debora Halbert; VP for Legal Affairs/UH General
Counsel Carrie Okinaga; VP for Budget and Finance/Chief Financial Officer Luis
Salaveria; VP for Information Technology/Chief Information Officer Garret Yoshimi; Interim
VP for Community Colleges Lui Hokoana; Interim VP for Research and Innovation Chad
Walton; Interim UH-Manoa (UHM) Provost Vassilis Syrmos; Interim UH West O‘ahu
(UHWO) Chancellor Carlos Penaloza; Windward Community College (WinCC) Chancellor
Ardis Eschenberg; Executive Administrator and Secretary of the Board of Regents (Board
Secretary) Yvonne Lau; and others as noted.

Il. APPROVAL OF THE MINUTES OF THE NOVEMBER 20, 2025, MEETING AND
DECEMBER 4, 2025, SPECIAL MEETING [00:02:24 — 00:02:42]

Chair Lee inquired if there were any corrections to the minutes of the November 20,
2025, meeting, or December 4, 2025, special meeting, which had been distributed.
Hearing none, the minutes for both meetings were approved.

lll. PUBLIC COMMENT PERIOD [00:02:42 — 00:03:50; 01:06:38 — 01:10:54]

Board Secretary Lau announced the Board Office’s receipt of written remarks from
Kamuela Akeo on Agenda Item V.A.

Brooke Chapman de Sousa, Melody Halzel, Ethan Chang, Jared Pangier, Johanna
Stone, Susan York, Lois A. Yamauchi, Ashley Katamoto, Amber Makaiau, S. Shankar,
Dean Lodes, Tracy Trevorrow, Scott Harano, Kaitlyn Sakamoto, and Waynele Yu


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=nUm90ZHiSXKY%2FMX4EzUcIA%3D%3D&rs=2026-01-15+09%3A33%3A00&t=shared_screen_with_speaker_view(CC)
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submitted written comments on Agenda ltem V.E. Ms. de Sousa and Michael Sheehey
also offered verbal remarks on this same subject matter.

Written testimony may be viewed at the Board of Regents website as follows:
Written Testimony Received

IV. REPORT OF THE PRESIDENT [00:03:50 — 00:41:00]

A. Update on Federal Developments [00:05:24 — 00:18:30]

President Hensel updated regents on the latest federal developments emanating out of
Washington, D.C., since her last report to the board on these matters, highlighting an
announcement made by the United States (US) Department of Education (USDOE)
regarding its intent to halt federal funding for programs supporting Native Hawaiian and
minority serving institutions, a decision which was based upon an opinion issued by the
US Department of Justice’s Office of Legal Counsel (OLC) about the constitutionality of
racial quotas and preferences. She briefly spoke about the impacts this decision could
have on the university, including the loss of approximately $82.8 million in grant funding
identified by the USDOE and the potential loss of an additional $70 million in grant funding
depending upon how OLC’s opinion is interpreted. Although no grant terminations have
taken place as of yet, President Hensel stated the administration is working closely with
Hawai‘i’'s Congressional delegation, the Governor, the Legislature, and other university
partners to evaluate the full scope of the impact on the university’s campuses and
programs, assess next steps, and develop contingency plans for the loss of funding,
should it occur.

In terms of the financial impacts to the university resulting from the termination of
grants, the university has lost approximately $109.5 million in federal funding as of all of
last year, which is affecting, essentially, 81 Full-Time Equivalent employee positions.
However, President Hensel stressed this does not mean 81 individuals have lost their
jobs, as many of these positions are only partially funded by grants, and the university has
been moving personnel around, wherever and whenever possible, to preserve their
employment. Although the situation is challenging, the overall financial position of the
university remains sound.

On the operations front, transition from the Banner Information Student System,
which is the backbone of nearly all student and administrative processes across the
university’s ten campuses, to a new, more efficient and effective, student information
system occurred in December. While some technical issues have been experienced,
President Hensel underscored the necessity and importance of modernizing the student
information system and stated university personnel have been working diligently to
address these matters and make the transition as seamless as possible. She also noted
this is one of the most significant and complex digital transformations undertaken by the
institution in the last decade; mentioned the extraordinary amount of time, coordination,
and commitment necessary to complete this task; lauded the many individuals and
teams involved in these efforts; and thanked faculty, students, and staff for their patience
as the university weathers this moment.

The search for a UHM Chancellor has been launched with an invitation for search firms
to submit proposals being issued in late December with responses due by January 22,


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.hawaii.edu/offices/bor/regular/testimony/202601150930/Written_Testimony_and_Comments_DTS_2824.pdf
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2026. Once the search firm is selected, the administration will proceed with campus
consultation and anticipates choosing an individual to fill this position by June 2027 at the
latest. President Hensel also highlighted the start of the university’s exploration of a new,
more unified regional vision between Leeward Community College (LeeCC) and UHWO
with the beginning of LeeCC Chancellor Carlos Pefialoza’s tenure as Interim Chancellor
for UHWO, a dual role aimed at strengthening student outcomes and fostering innovation
between two campuses located in extremely close proximity with each other, and better
serving the needs of Central and West Oahu. She reiterated this process has more to do
with collaboration and possibility, she will fully engage with the students, faculty, and staff
of each institution as to what happens next, and no predetermined decisions or
conclusions have been made about the critical role these campuses play for the
communities they serve. Additionally, Luis Salaveria and Lui Hokoana have assumed the
role of VP for Budget and Finance/Chief Financial Officer and Interim VP for Community
Colleges, respectively.

President Hensel concluded this portion of her report by sharing some positive news
involving the university including the rousingly successful and impactful introduction of
proactive Artificial Intelligence chatbots across all 10 of the institution’s campuses which
is but one component of the administration’s efforts to create a common standard of care
for students; an increase in applications attributed to Direct2UH, the initiative that
provides Hawai‘i public high school students a more seamless transition to higher
education; UHM’s earning of high marks in 2025 Global Ranking of Academic Subjects
with nearly 20 academic programs being recognized as top tier in the United States; the
selection of nearly 60 UHM and UH Hilo faculty for inclusion on the 2025 Scholar GPS
Highly Ranked Scholars list; and UHM'’s receiving the 2026 Carnegie Elective
Classification for Community Engagement, a national designation for sustained
community partnerships and an institutional commitment to public service and
collaboration.

B. Legislative Update [00:04:50 — 00:05:24]

Several legislative committees have begun holding informational briefings in
preparation for the start of the Legislature’s Regular Session of 2026 in a few weeks.
President Hensel stated she and members of the university administration attended and
spoke at two of these meetings, including one held by the House Committee on Finance
(FIN) on January 6, 2026, and one held by the Senate Committee on Ways and Means
(WAM) on January14, 2026. The administration will continue to engage and work
closely with the Legislature and update the board on these efforts as the session
progresses. She also thanked Chair Lee for his attendance at the FIN hearing and Vice-
Chair Miyahira for his attendance at the WAM hearing.

C. Inaugural System Address [00:03:50 — 00:04:50]

In an effort to promote transparency, accountability, and meaningful engagement with
the university community, President Hensel delivered an inaugural 10-campus
presidential address on January 14, 2026, during which she reflected upon the progress
made by, and key accomplishments of, the university over the course of 2025;
addressed and acknowledged the challenges facing the institution and higher education
in general; and outlined the university system’s strategies and priorities for the year
ahead. She stated her intent for this to become an annual tradition and thanked
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everyone who attended or tuned into the live address noting a recording of the event will
be made available on the University of Hawai‘i News website.

D. WinCC Chancellor Report [00:18:30 — 00:41:00]

1. Enroliment Student Data

2. Specific Programs

3. Governance and Investment
a. Faculty Senate
b. Staff Senate
c. ASUH - WinCC Senate

Chancellor Eschenberg welcomed regents to the WinCC Campus, introduced
representatives from the various campus governance groups and constituencies who
contributed to the Chancellor's Report, and asked regents if they had any questions.

Vice-Chair Miyahira sought clarification on the difference between the “home campus
degree-seeking” and “home campus elsewhere” classifications noted in data relating to
headcount by enroliment type. Chancellor Eschenberg explained the “home campus
degree seeking” classification refers to degree-seeking students enrolled at WinCC while
the “home campus elsewhere” classification denotes students who are enrolled at
another campus but taking at least one class at WinCC.

Regent Akitake invited Chancellor Eschenberg to speak to WinCC’s Pu‘uhonua
Incarcerated Education Program (Pu‘uhonua Program), as well as its Mental Health
Technician Certificate of Completion Program (Mental Health Technician Program).
Chancellor Eschenberg provided a brief history on the establishment of the Pu‘uhonua
Program; touted a number of the Program’s successes; spoke about the Program’s
expansion from its beginnings at the Hawai‘i Youth Correctional Facility and Women'’s
Community Correctional Center to other correctional facilities throughout the state;
pointed out efforts undertaken to implement the Program at the Saguaro Correctional
Center in Arizona, a facility which houses a large number of Hawai‘i’s inmate population;
and touched upon some of the challenges facing the Program, including those of a
financial nature, especially given recent events with respect to the funding of Title Il
grants. As for the Mental Health Technician Program, she talked about the concepts
behind its creation, noting it provides introductory training for those entering the field of
mental health services or as an enhancement for those currently working within the
mental health or behavioral health field, and discussed some of the Mental Health
Technician Program’s successes and positive impacts.

Regent Higaki verbalized how impressed he was with the Pu‘uhonua Program and
praised Chancellor Eschenberg and her team for a job well done.

Regent Tochiki inquired as to whether individuals enrolled in curricula such as the
Mental Health Technician Program or Pu‘uhonua Program were considered to be
classified or unclassified students, and Chancellor Eschenberg identified individuals in
these programs as being classified students who are home based at WinCC.
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Regent Abercrombie lauded WIinCC'’s Veterinary Technician (Vet Tech) Program and
asked about the employability afforded to its graduates, as well as the existence of
pathways for individuals to further their educational pursuits in this field of study or in
becoming veterinarians. Chancellor Eschenberg responded that while Vet Tech salaries
are not among the highest, there is a strong demand for these individuals in the field of
veterinary medicine, with the employment rate for graduates being slightly above 90
percent. With respect to educational pathways, WinCC does assist, and work with,
graduates of the Vet Tech Program who are interested in pursuing a higher degree in
transferring to institutions like UHM, where they can complete the prerequisite
coursework necessary for applying to veterinary school, or obtain degrees in subjects
like animal science or agriculture.

A brief conversation took place between Regent Abercrombie and Chancellor
Eschenberg on the hybrid modality of instruction for the Vet Tech Program, its
successes, its funding, and whether there was a need to seek additional assistance for
this endeavor, either in the form of personnel or funding, from the Legislature.

President Hensel complimented the Vet Tech Program as an excellent model for
creating and expanding access to educational opportunities on every island without
having to replicate programs at each location which can be costly.

Mentioning the opportunities for financial aid afforded to individuals in the Pu‘uhonua
Program, Regent Abercrombie questioned whether this assistance was provided using
foundational or institutional funds. Chancellor Eschenberg noted the main source of
money for providing financial aid to incarcerated individuals comes from a WinCC
account administered by the University of Hawai‘i Foundation specifically designated for
use by the Pu‘uhonua Program, but that institutional funds are also used when available
and where applicable. In response to Regent Abercrombie’s inquiry, Chancellor
Eschenberg affirmed that she could provide data on the funding requirements of the
Pu‘uhonua Program, particularly with respect to the provision of financial aid.

Given recent decisions made by the federal government regarding educational
funding for Native Hawaiian serving institutions, Vice-Chair Miyahira asked if WinCC has
considered alternative funding strategies to sustain its Hawaiian Studies Program.
Chancellor Eschenberg responded by saying that the majority of Hawaiian Studies
Program positions at WinCC have been institutionalized, and that there is a planning and
budgeting prioritization process in place to address potential losses in federal grant
funding.

V. AGENDA ITEMS [00:41:00 - 01:31:08]

A. Request for Action to Approve the Establishment and Naming of the Professor
Barbara Barnard Smith Endowed Chair in Ethnomusicology at the UHM,
College of Arts, Languages and Letters (CALL) [00:41:00 — 00:45:42]

Peter Arnade, Dean of CALL, provided information on a financial commitment of $3.5
million from the Barbara Barnard Smith Foundation for the establishment and naming of
the Barbara Barnard Smith Endowed Chair in Ethnomusicology in CALL at UHM, noting
the life and achievements of Barbara Barnard Smith, as well as her past relationship with
the university, and the purpose for creating this endowed chair is to rebuild and advance
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Ethnomusicology at UHM by, among other things, providing its recipient with benefits for
research and the training of students.

Regent Abercrombie praised the academic fundraising by Dean Arnade and moved
to approve the establishment and naming of the Professor Barbara Barnard Smith
Endowed Chair in Ethnomusicology in CALL at UHM. The motion was seconded by
Regent Akitake, and noting the excused absence of Regent Haning, the motion carried
with all members present voting in the affirmative.

B. Request for Action to Approve the Establishment and Naming of the Dr. Steven
A. Nomura Professorship in Genetics at the UHM, John A. Burns School of
Medicine (JABSOM) [00:45:42 — 00:47:36]

Thomas Samuel Shomaker, Dean of JABSOM, presented information on a
philanthropic gift of $551,749 from the Estate of Dr. Steven A. Nomura for the
establishment and naming of the Dr. Steven A. Nomura Professorship in Genetics in the
Department of Cell and Molecular Biology at JABSOM. He touched upon the
achievements of Dr. Nomura, as well as his relationship with the medical school, and
stated the purpose of this professorship was to advance education and research
objectives in the area of genetics.

Vice-Chair Miyahira moved to approve the establishment and naming of the Dr.
Steven A. Nomura Professorship in Genetics at JABSOM, seconded by Regent Paloma,
and noting the excused absence of Regent Haning, the motion carried with all members
present voting in the affirmative.

C. Review of the Annual Institutional Review (AIR) of Graduate Medical Education
(GME) Programs for Academic Year (AY) 2024-2025, JABSOM [00:47:36 —
00:58:40]

Susan Steinemann, M.D, the Designated Institutional Official for the GME Programs
at JABSOM, explained that the annual institutional review of GME programs at JABSOM
is @ major component of the Accreditation Council for Graduate Medical Education’s
accreditation process. She also highlighted key statistics from, as well as residency and
fellowship program successes contained within, the executive summary of the annual
institutional review and talked about JABSOM'’s ongoing work to expand these programs
statewide, particularly on the neighbor islands and in rural areas of the state, along with
associated challenges to these efforts.

Regent Paloma asked about the number of medical students in JABSOM'’s residency
and fellowship programs who choose to stay in Hawai‘i once their studies are complete.
Dr. Steinemann stated overall, close to 80 percent of JABSOM'’s graduates remain in
Hawai‘i to practice, with that number being just over 50 percent for those in JABSOM's
residency and fellowship programs. As such, JABSOM is one of the top medical schools
in the country in terms of graduates remaining in the local community, which has a
positive impact on the physician workforce shortage in Hawai‘i, particularly in the rural
areas of the state.

Mentioning JABSOM'’s apparent reliance on legislative funding for many of the
recommendations contained within the AIR, Regent Paloma suggested JABSOM take a
more proactive approach in developing and advocating for a financial plan to achieve
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these objectives rather than waiting for the Legislature to provide the funding necessary
to attain these goals.

Regent Akitake requested an update on JABSOM'’s effort to address the physician
shortages being experienced on Maui, the plans to lease a residence on Maui to house
medical students doing their rotations on island, the length of time it took to establish the
Family Medicine Residency Program on Kauai and the estimated timeline for launching a
residency program on Maui. JABSOM continues to work with Maui Health Systems (Maui
Health) about the possibility of starting a medical residency program at their facilities,
although the process has been a little slower moving due to factors such as limited
financing, the complex structure of Maui Health, and the need for on-island faculty
development. However, JABSOM does offer ongoing rotations at Maui Memorial Medical
Center (Maui Memorial) for its medical residents. As for the Family Medical Residency
Program on Kaua'i, it was funded by a Health Research Services Administration grant
and involved an intense, three-year planning process consisting of discussions and
collaborations with a number of community partners including the State Department of
Health and US Veterans Administration. Maui Memorial has expressed interest in moving
faster in the establishment of its program with some discussions suggesting
implementation as early as 2028. Dean Shomaker added that the Legislature has
provided JABSOM with funding for a half-time physician and a half-time support staff
position on Maui, Kaua‘i, and Hawai‘i Island to assist in the development of clinical
placement sites which are necessary for students and residents to do their rotations.

With respect to the renting of a house on Maui for use by medical students doing on-
island rotations, JABSOM secured a lease on a residence near Maui Memorial about two-
to-three months ago for use by any medical resident or fellow who wants to do rotations
on Maui and pointed out the critical importance of housing availability for medical students
seeking to experience what it is like to practice in a neighbor island setting.

Referencing JABSOM'’s focus on developing partnerships with State entities, Vice-Chair
Miyahira questioned whether the medical school has considered working more closely with
the county mayors and county councils which he believes would have a vested interest in
assisting with the creation of programs to address the shortfall in medical professionals on
their islands. Dean Shomaker stated JABSOM has been in conversations with the county
mayors and county councils regarding the development of programming to address the
needs for medical professionals across the state and in their respective counties with some
initiatives such as the Kaua'i Medical Training Track, which was funded via the Chan-
Zuckerberg Initiative, already being implemented.

D. Request Board Approval of the University Health Services Manoa (UHSM)
Project [00:58:40 — 01:06:48]

Interim Provost Syrmos explained the purpose of this request stating total project
costs exceed $5 million and thus requires board approval in accordance with Regents
Policy 8.201. Katrina-Ann Kapa Oliveira, Interim Vice Provost for Student Success at
UHM, covered the scope of the UHSM Project which includes, among other things,
interior and exterior building renovations, as well as repairs to the facility’s plumbing and
Heating, Ventilation, and Air Conditioning System. She also highlighted a number of
services provided by UHSM which serve to meet the medical needs of students,
especially those who reside on campus.
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Although this request deals with the physical plant of UHSM, Regent Paloma asked
whether there were opportunities to establish partnerships with JABSOM which would
provide a learning environment for students and, in her opinion, also help with healthcare
workforce development needs. Andrew Nichols, M.D., UHSM Director, provided
background on UHSM being the home of JABSOM'’s Sports Medicine Fellowship for over
20 years and providing rotation opportunities for family medicine residents and, on
occasion, training opportunities for medical students who are eligible for service in a
particular student health center, although certain safeguards must be employed in those
situations.

Vice-Chair Miyahira inquired about the source of funding for this project. Interim Vice
Provost Oliveira stated the project’s base bid is estimated to be $7.455 million with
approximately $6.6 million of this amount coming from UHSM funds and $855 thousand
through the issuance of State general obligation bonds.

Regent Akitake inquired about funding for other planned facility projects and the
possible installation of a photovoltaic (PV) system in the future was indentified. Dr.
Nichols added the building has been serving the university for over 60 years and UHSM
hopes this project will allow it to be utilized for at least an additional 30 years. He also
noted the design group was on site last week to look at the facility’s roof, which needs to
be replaced, and plan on integrating PV into the proposal.

Vice-Chair Miyahira asked about the anticipated completion date for the project and
whether there were contingency plans for addressing any cost overruns. Dr. Nichols
explained the plan is for the project to be done in four phases thereby allowing UHSM'’s
clinical operations to continue receiving patients. The roof replacement will be the first
component to be worked on with the entire project slated to be done in approximately two
years. With respect to financial contingency plans, UHSM continues collecting student
fees and setting aside some of these funds for this project, which is where the $6.6 million
mentioned came from. UHSM also continues to closely monitor its revenues and
expenses and is hoping to stay well within the project’s budget.

Noting construction projects are almost always over their projected budgets, Vice-Chair
Miyahira strongly suggested UHSM build a contingency allocation into its project budget.

Regent Akitake inquired as to whether this project will be included on future quarterly
Capital Improvement Project reports presented to the board. Interim Provost Oliveira
responded in the affirmative.

Vice-Chair Miyahira moved to approve the UHSM project, seconded by Regent
Akitake, and noting the excused absence of Regent Haning, the motion carried with all
members present voting in the affirmative.

E. Update on University Laboratory School (ULS)[071:10:54 — 01:29:54]

President Hensel began the discussion by reiterating the university’s recognition of
ULS’s excellence and the passion for the school exhibited by students, faculty, and
alumni. She identified the primary issue as being the intersection between the university
and ULS in terms of their legal arrangement, particularly in regard to a formal lease
agreement and payments for use of the property. Since the board’s November 20, 2025,
meeting, the administration has met, and been in dialogue with, A. Keoni Jeremiah,
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Principal of ULS and members of the ULS Governing Board to discuss the relationship
between the university and ULS, as well as the need for more certainty through a
formalized agreement. As a result, negotiating teams have been identified to engage in
more detailed conversations about this matter. A draft template for a facility agreement
was also provided to ULS for its review and the university is awaiting a response. The
administration will continue to work and have discussions with ULS and is hopeful this
issue can be resolved in the near future.

At President Hensel’s invitation, Principal Jeremiah shared information on the history
of ULS and its facilities, the school’s evolution from its beginnings as a teacher training
facility to its current existence as a charter school, and its past and current relationship
with the university; touched upon the role and mission of ULS both past and present;
provided statistics about enroliment; noted the institution’s educational research and
development efforts; spoke about features of the school’s unique academic
programming; and highlighted ULS’s collaborative working relationship with the
university on several endeavors. Thanking the board for this opportunity to talk about
the school, he confirmed ULS is actively engaged with the administration in finding a
solution to the above-mentioned issues.

Vice-Chair Faumuina and Regent Gapero affirmed that they never questioned the
quality of work done by ULS and hope an amicable solution can be found to formalizing
the school’s future relationship with the university.

In response to Regent Tochiki's inquiry regarding the percentage of students enrolled
at ULS who are children of university faculty and staff, Principal Jeremiah responded by
saying he did not have that specific information immediately available but surmised there
are quite a few students who fall into this category.

Regent Abercrombie and Principal Jeremiah engaged in a discussion about the
concept, intent, and evolution of ULS; a letter written by the Governor expressing desire
for the parcel in question to be retained for educational purposes; the past relationship
between the university and ULS; the circumstances which led ULS to becoming a charter
school; and the ongoing conversations ULS is having with the university regarding the
establishment of a formal legal arrangement between the two entities.

F. Report of the Permitted Interaction Group to Investigate the Status of the
Transition to Maunakea Stewardship from UH to the Mauna Kea Stewardship
and Oversight Authority (MKSOA), pursuant to Act 255, Session Laws of
Hawai‘i, 2021 [01:29:54: — 01:31:08]

Chair Lee noted a report of the Permitted Interaction Group to Investigate the Status
of the Transition to Maunakea Stewardship from UH to MKSOA containing its findings
and recommendations was in the board materials packet. In accordance with statutory
requirements pertaining to permitted interaction groups, the report was being furnished
to regents and the public to allow time for its review prior to formal deliberation of its
contents. As such, the provision of this report was for information only with formal
discussion and potential action to occur at a special board meeting scheduled to be held
on February 5, 2026.

VI. EXECUTIVE SESSION (closed to the public) [071:371:08 — 02:38:34]
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Vice-Chair Miyahira moved to convene into executive session to discuss the
executive session items as listed on the agenda, seconded by Vice-Chair Faumuina, and
noting the excused absence of Regent Haning, and with all members present voting in
the affirmative, the board approved convening in executive session to consider the hire,
evaluation, dismissal, or discipline of an officer or employee, where consideration of
matters affecting privacy will be involved pursuant to Section 92-5(a)(2), HRS, and to
consult with the board’s attorneys on questions and issues pertaining to the board’s
powers, duties, privileges, immunities, and liabilities, pursuant to Section 92-5(a)(4),
HRS.

The meeting recessed at 11:04 a.m.

Chair Lee called the meeting back to order at 12:11 p.m. stating the board met in
executive session to discuss the matters as noted on the agenda.

VIl. AGENDA ITEMS (continued) [02:38:34 — 02:39:34]
A. Personnel Actions (A-1 for Approval) [02:38:34 — 02:39:34]

Vice-Chair Miyahira moved to approve the request to appoint Jing Ai as Interim
Associate Dean (Academic Affairs) at UHM’s Shidler College of Business, seconded by
Regent Akitake, and noting the excused absence of Regent Haning, the motion carried
with all members present voting in the affirmative.

VIII. ANNOUNCEMENTS [02:39:34 — 02:40:30]

Chair Lee announced that the next board meeting was scheduled for February 5,
2026, at UHM.

IX. ADJOURNMENT [02:40:30 — 02:40:40]

There being no further business, Chair Lee adjourned the meeting at 12:13 p.m.
Respectfully Submitted,
IS/

Yvonne Lau
Executive Administrator and Secretary of
the Board of Regents
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