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Notice of Meeting
UNIVERSITY OF HAWAI‘l
BOARD OF REGENTS COMMITTEE ON KULEANA
Members: Regents Paloma (Chair), Loo (Vice-Chair), Abercrombie, Miyahira,
and Tochiki

Thursday, April 2, 2026
8:30 a.m.

University of Hawai‘i at Manoa
Bachman Hall

1st Floor Conference Room 106 A/B
2444 Dole Street

Honolulu, Hawai‘i 96822

See the Board of Regents website to access the live broadcast of the
meeting and related updates: www.hawaii.edu/bor

ORDER OF THE DAY
Call Meeting to Order
Approval of Minutes of the October 2, 2025 Meeting
Public Comment Period for Agenda Items:

All communications from the Public to the Board of Regents is welcomed and
distributed to all regents. To enable the Board to conduct its business, public
comments at meetings may only be provided on agenda items noted below.
Individuals who are unable to provide testimony at this time will be allowed an
opportunity to testify when specific agenda items are called.

All written testimony on agenda items received will be distributed to the board.
Written testimony may be submitted via the board’s website through the
testimony link provided on the Meeting Agendas, Minutes and Materials page.
Testimony may also be submitted via email at bor.testimony@hawaii.edu, U.S.
mail at 2444 Dole Street, Bachman 103, Honolulu, HI 96822, or facsimile at (808)
956-5156.

Those wishing to provide oral testimony virtually may register here. Individuals
wishing to orally testify virtually are requested to register no later than 7:00 a.m.
on the day of the meeting in order to be accommodated. Registration for in-
person oral testimony on agenda items will also be provided at the meeting
location 15 minutes prior to the meeting and closed at the posted meeting time.
It is highly recommended that written testimony be submitted in addition to
registering to provide oral testimony. Oral testimony will be limited to three (3)
minutes per testifier.

This is a remote meeting by interactive conference technology under Section 92-
3.7, Hawai'i Revised Statutes (HRS). Therefore, the meeting will continue

If you need an auxiliary aid/service or other accommodation due to a disability, contact the Board
Office at (808) 956-8213 or bor@hawaii.edu as soon as possible. Requests made as early as
possible have a greater likelihood of being “*“"-d. Upon request, this notice is available in
alternate/accessible formats. 1


http://www.hawaii.edu/bor
https://hawaii.zoom.us/webinar/register/WN_-7lbxowcQsinQUTIFg0oeQ

University of Hawai‘i, Board of Regents, 2444 Dole Street, Bachman 209, Honolulu, HI 96822
Telephone No. (808) 956-8213; Fax No. (808) 956-5156

notwithstanding loss of audiovisual communication with remote testifiers or loss
of the public broadcast of the meeting.

All written testimony submitted are public documents. Therefore, any testimony
that is submitted orally or in writing, electronically or in person, for use in the
public meeting process is public information and will be posted on the board’s
website.

IV. Agenda ltems
A. Update on Kuleana Imperative

B. Update from Piko‘a Council

V. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, contact the Board
Office at (808) 956-8213 or bor@hawaii.edu as soon as possible. Requests made as early as
possible have a greater likelihood of being “*“"-d. Upon request, this notice is available in
alternate/accessible formats. 2
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DISCLAIMER — THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE

MINUTES

BOARD OF REGENTS COMMITTEE ON KULEANA
MEETING

OCTOBER 2, 2025

The minutes were taken from the audiovisual digital recording of the October 2, 2025,
meeting and summarize each agenda topic followed by a timestamp which points to the
approximate time in the recording when the discussion occurred. In accordance with
Section 92-9, Hawai‘i Revised Statutes (HRS), a board may choose to use recordings,
with the addition of a written summary, as its recorded minutes. The full video recording
of this meeting may be viewed at the Board of Regents website as follows:

Meeting Recording

. CALL TO ORDER [00:00:00 — 00:01:22]

Chair Diane Paloma called the meeting to order at 9:46 a.m. on Thursday, October
2, 2025, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 15t Floor Conference
Room 106 A/B, 2444 Dole Street, Honolulu, Hawai‘i 96822, with regents participating
from various locations.

Committee members in attendance: Chair Diane Paloma; Vice-Chair Kuiokalani
Gapero; Regent Neil Abercrombie; Regent Mike Miyahira; and Regent Laurie Tochiki.

Others in attendance: Board Chair Gabriel Lee; Board Vice-Chair Joshua
Faumuina; Regent Lauren Akitake; Regent Wayne Higaki; Regent Laurel Loo (ex officio
committee members); President Wendy Hensel; Vice President (VP) for Academic
Strategy Debora Halbert; VP for Legal Affairs/University General Counsel Carrie
Okinaga; VP for Information Technology/Chief Information Officer Garret Yoshimi;
Interim VP for Community Colleges Della Teraoka; Interim UH-Manoa Provost Vassilis
Syrmos; UH-West O‘ahu Chancellor Maenette Benham; UH Maui College Chancellor
Lui Hokoana; Leeward Community College Chancellor Carlos Pefialoza; Executive;
Administrator and Secretary of the Board of Regents (Board Secretary) Yvonne Lau;
and others as noted.

. APPROVAL OF MINUTES [00:01:22 — 00:01:48]

Chair Paloma inquired if there were any corrections to the minutes of the June 5,
2025, committee meeting which had been distributed. Hearing none, the minutes were
approved.

lll. PUBLIC COMMENT PERIOD [00:01:48 — 00:02:02]

Board Secretary Lau announced the Board Office did not receive any written
testimony and no one signed up to provide oral testimony.


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=DproPT78TeOpfXjypfF0pQ%3D%3D&rs=2025-10-02+09%3A46%3A01&t=shared_screen_with_speaker_view(CC)
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IV. AGENDA ITEMS [00:02:02 - 00:25:00]

A. Overview of the President’s Puko'a Council (Puko'a): Roles and
Responsibilities and Regent Liaison to Puko'a [00:02:02 — 00:10:58]

Dr. Kaiwipunikauikawékiu Punihei Lipe, Director of the Hawai‘i Papa o ke Ao Native
Hawaiian Place of Learning Advancement Office (Hawai‘i Papa o ke Ao), began her
report by summarizing the roles and responsibilities of both Piko'a and Hawai‘i Papa o
ke Ao, although she emphasized she was not speaking on behalf of Piko'a. Among
other things, she discussed each entity’s place within the organizational hierarchy of the
university, highlighting Plko'a’s position as one of four groups who serve in a formal
advisory capacity to the University President; pointed out Piko‘a functions as the
systemwide Native Hawaiian council for the university and is comprised of
representatives from Native Hawaiian councils established on each of the system’s ten
campuses; delved into the rationale behind the creation of Piko'a and the reciprocal
nature of its relationship with the University President; and commented on the
committee’s affiliation with Plko'a, as the board’s liaison with this organization, along
with some of its mandates under Article Il, Section D of the Bylaws of the Board of
Regents (Board Bylaws). She also spoke about the evolution of Hawai‘i Papa o ke Ao
from a concept in 2012 to an established office at the system level in 2024; touched
upon some of Hawai‘i Papa o ke Ao’s duties, as well as those of its director; and
reflected upon the foundational principle and philosophy of Hawai‘i Papa o ke Ao.

B. Update from President on Strategic Plan — Imperative on Kuleana (Kuleana
Imperative) [00:10:58 — 00:23:10]

Dr. Lipe reviewed some of the activities which have taken place with respect to
achieving the goals and objectives of the Kuleana Imperative, as contained within the
University of Hawai‘i System Strategic Plan 2023-2029 (Strategic Plan), since this matter
was last presented to the Committee in March 2025. She went over a timeline of actions
taken over the last seven months, drawing attention to a survey sent out regarding the
Kuleana Imperative and its excellent response rate from across the university system;
noted data collected via the aforementioned survey was analyzed, with several themes
being identified; spoke about a systemwide gathering of representatives from each of the
university’s campuses whose work is connected to the Kuleana Imperative to go over
and discuss the information garnered from the survey, which resulted in the development
of metrics and the drafting of an 18-month action plan to address those benchmarks; and
stated the proposed action plan has since been presented to the university’s leadership
team, PiUko‘a, and various stakeholders systemwide. At present, feedback received on
the draft action plan is being scrutinized, with the plan being to create a final draft of the
plan for review and approval by the University President, prior to the establishment of
working groups, with the hope of the plan being ready for launch either at the end of the
current semester or the beginning of January 2026. Dr. Lipe also talked about the role of
the Committee in fulfilling the Kuleana Imperative, in terms of providing guidance for
policy recommendations, and the need to begin thinking about overarching university
alignment across the different imperatives encompassed by the Strategic Plan.



Committee on Kuleana Meeting Minutes of October 2, 2025 - Page 3 of 4
DRAFT

President Hensel expressed her gratitude to, and lauded, Dr. Lipe for her dedication
to, and work on, this issue.

Chair Paloma stressed the importance of having a formal office with clear roles,
responsibilities, and functions to really help solidify the university’s commitment to the
Kuleana Imperative, commended the administration for its dedication to fulfilling this
component of the Strategic Plan, and acknowledged the efforts of Dr. Lipe, as well as
the strong leadership she has exhibited as Director of Hawai‘i Papa o ke Ao.

Regent Abercrombie shared his thoughts on actions being taken by the federal
administration, as well as the current state of affairs in this country, regarding diversity,
equity, and inclusion in the educational setting, particularly higher education, and voiced
his concerns about the impacts this could have on what the university is trying to
achieve through the Kuleana Imperative.

Regent Tochiki communicated her appreciation to Dr. Lipe for mapping out the
respective roles and responsibilities of the various entities directly involved in
addressing the Kuleana Imperative, including the board through its Kuleana Committee,
underscoring the importance this has in solidifying and re-articulating a shared
commitment among the university’s constituencies to move forward on this matter,
especially given the nation’s current political climate.

C. Discussion of Committee Goals and Objectives for the 2025-2026 Academic
Year [00:23:10 — 00:25:00]

Chair Paloma referenced the table of Committee Goals and Objectives for the 2025-
2026 Academic Year noting it is meant to serve as an outline of the work to be
performed by the committee during the year. She stated it was a living document which
may be modified as needed and asked committee members if they had any questions
or comments.

A brief conversation took place about whether the achievement of the university’s
stewardship objectives for Maunakea would be better addressed under the board’s
Committee on Governance, as done in past years. Regent Akitake noted the duties of
the Committee on Governance, per the Board Bylaws, were related to the governance
of the board itself. Accordingly, she stated it would be more appropriate to place this
issue under the duties of the Committee on Institutional Success (IS Committee). A
subsequent report from the IS Committee to the Kuleana Committee would fulfill the
workplan.

V. ADJOURNMENT [00:25:00 — 00:25:24]

There being no further business, Chair Paloma adjourned the meeting at 10:11 a.m.

Respectfully Submitted,

Yvonne Lau
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Executive Administrator and Secretary
of the Board of Regents



Kuleana Committee

Presentation
April 2, 2026

Kaiwipunikauikawékiu Lipe, PhD

Director, Hawai‘i Papa o ke Ao Native Hawaiian Place of Learning Advancement Office



Overview

Funding Updates

Working Meetings with Piko‘a Council
Imperative #1 Systemwide Conversations
‘Aha #2: May 2026

Imperative #1: Progress Report



Funding

e Mahalo
e Systemwide work



Working Meetings With Ptko‘a Council

e Commenced January 2026
e Topics:

O Governance & Transitions
Imperative #1 Action Plan
General Education Integration

Strategic Advocacy & Compliance
Resource Alignment

o O O O
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Imperative #1 Systemwide Conversations

Monthly

Started in mid-Spring 2025

EO updates, strategies
Imperative #1 Updates

Other systemwide conversations
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‘Aha #2

Systemwide gathering

Follow up to ‘Aha #1 in 2025

Imperative #1 plan: Follow up

Other Imperative #1-related systemwide conversations

12



Imperative #1 Progress Report



Strategic Foundations & Risk Management

Transitioning from Design to Action (Sept 2025 — Feb 2026)

e Strategic Alignment & Legal Resilience
e Capacity Building
e "Malama & Monitor" List

14



Moving Forward

Thematic Area Focus

Faculty & Staff Lifecycle Policy Alignment & Recognition

Faculty & Staff Lifecycle Workforce Development — Cultural Professional Development
(CPD)

Institutional Leadership Cultural Professional Development

Institutional Leadership Executive Accountability & Evaluation

Institutional Transformation Ke Ala Pono Data Dashboard

Institutional Transformation Bilingual Communications & Al Ethics

Justice & Reconciliation Trauma Informed Care

15
Justice & Reconciliation Scaling Pilitia wircles



Mahalo!
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2 ‘APELILA 2026
BOR Kuleana Committee Presentation

Puko‘a Council

17



Council

The Puko‘a Council is a governance body dedicated to _ g 8
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e Puko‘a Council as
Advisory

Monthly meetings:

» Respective Native Hawaiian Campus Councils

» Puko‘a Council

» BOR

» President

» Hawai‘i Papa O Ke Ao (HPOKA) Director

» Council of Native Hawaiian Chairs of the
University of Hawai‘i Community Colleges

19



Strategic Plan 2023-2029

Imperative 1

Fulfill kuleana to Native Hawaiians and Hawai‘i.
Model what it means to be an indigenous-serving and indigenous-centered
institution: Native Hawaiians thrive, traditional Hawaiian values and knowledge are
embraced, and UH scholarship and service advance all Native Hawaiians and

Hawai‘l.

Objective 1 Objective 2 Objective 3

« Ensure that UH supports the « Create opportunities for all UH « Play an active role in the
success of Native Hawaiians students, faculty, staff, reconciliation of injustices,
In learning, teaching, service executives and regents to inform advancing language parity,
and research across our their work by learning about and improving the lives of
campuses and nurtures Hawaiian language, culture, Native Hawaiians across
Native Hawaiians as leaders. knowledge, and the past and the islands.

present impacts of colonization.

20



Puko‘a Council

! Priorities

Institutional Stewardship & Accountability (‘Aina)

» System Alignment for Student Success

» Fiscal Prioritization

» Cultural Frameworks

» Leadership Development

21
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