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MINUTES

BOARD OF REGENTS COMMITTEE ON INDEPENDENT AUDIT
MEETING

APRIL 2, 2026

The minutes were taken from the audiovisual digital recording of the April 2, 2026,
meeting and summarizes each agenda topic followed by a timestamp which points to
the approximate time in the recording when the discussion occurred. In accordance
with Section 92-9, Hawai'‘i Revised Statutes (HRS), a board may choose to use
recordings, with the addition of a written summary, as its recorded minutes. The full
video recording of this meeting may be viewed at the Board of Regents website as
follows:

Meeting Recording

. CALL TO ORDER [00:00:04 — 00:00:46]

Chair Michael Miyahira called the meeting to order at 9:33 a.m. on Thursday, April 2,
2026, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 1st Floor Conference
Room 106A/B, 2444 Dole Street, Honolulu, Hawai'i, 96822.

Committee members in attendance: Chair Michael Miyahira; Regent Neil
Abercrombie; Regent Wayne Higaki; and Regent Diane Paloma.

Committee members excused: Vice-Chair Lauren Akitake.

Others in attendance: Board Chair Gabriel Lee; Board Vice-Chair Joshua Faumuina;
Regent, Laurel Loo (ex officio committee members); President Wendy Hensel; Vice
President (VP) for Administration Jan Gouveia; VP for Legal Affairs/lUH General Counsel
Carrie Okinaga; VP for Budget and Finance/Chief Financial Officer Luis Salaveria; VP for
Information Technology/Chief Information Officer Garret Yoshimi; Interim VP for UH
Community Colleges Lui Hokoana; Interim VP for Research and Innovation Chad
Walton; UH-Hilo Chancellor Bonnie Irwin; Interim UH-Manoa (UHM) Provost Vassilis
Syrmos; Director of Internal Audit Chris Lau; Executive Administrator and Secretary of
the Board of Regents (Board Secretary) Yvonne Lau; and others as noted.

. APPROVAL OF MINUTES [00:00:46 — 00:00:56]

Chair Miyahira inquired if there were any corrections to the minutes of the February
5, 2026, committee meeting which had been distributed. Hearing none, the minutes
were approved.

lll. PUBLIC COMMENT PERIOD [00:00:56 — 00:01:06]

Board Secretary Lau announced the Board Office did not receive any written
testimony and no one signed up to provide oral testimony.

IV. AGENDA [00:07:06 — 00:49:06]

A. Approval of Contract to Provide Audit and Accounting Services and Approval
of the Selection of the External Auditor for the University of Hawai‘i for the
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Fiscal Years (FY) Ending June 30, 2026 Through June 30, 2028 [00:01:06 —
00:05:42]

Amy Kunz, Associate Vice President for Budget and Finance/University Controller,
provided the rationale behind this request stating the current services contract with
Accuity, LLP (Accuity), to provide external auditing and accounting services to the
university expired following the completion of FY 2025 audits. She talked about the
process used to solicit, qualify, and select an audit and accounting services firm to
execute the FY 2026 through FY 2028 university audit reviews and address associated
reporting requirements; noted the administration’s selection of Accuity to serve the
university in this capacity based upon its evaluation of the four firms which expressed
interest in fulfilling this role; and provided information on the proposed contract, along
with estimated costs.

Regent Abercrombie voiced his support for this request, lauding Accuity, LLP, for its
ability to present audit information to the board in a clear, direct, and succinct manner.

Chair Miyahira echoed the comments made by Regent Abercrombie, noting he
found Accuity’s advance preparation of anticipated changes in federal regulations, as
well as singular audit requirements, particularly valuable.

Regent Higaki moved to recommend board approval of the selection of Accuity to
provide the university with external auditing and accounting services for FY 2026
through FY 2028, as requested, seconded by Regent Paloma, and noting the excused
absence of Vice-Chair Akitake, the motion carried, with all members present voting in
the affirmative.

B. Review and Acceptance of the Community College Childcare Center Audit
Report [00:05:42 — 00:08:44]

Chris Lau, Director of the Office of Internal Audit (OIA), went over the contents of the
Community College Childcare Center Audit Report discussing, among other things, the
mission of the childcare centers; the prioritization of enroliment for student-parents,
faculty, and staff, in accordance with university policy; general enroliment statistics for
the childcare centers, which are located across five community college campuses; the
objectives and scope of the audit; and the audit’s findings. While OIA did not identify any
matters of non-compliance with respect to relevant university policies, or federal or State
of Hawai'i laws applicable to childcare centers, it did note that four of the five centers had
student affiliated enroliment below the policy established target of 75 percent. However,
Director Lau stressed this discrepancy was the result of an insufficient number of student
applicants or waitlisted students declining an enrollment offer, rather than non-
compliance with university policy.

Regent Higaki moved to accept the Community College Childcare Center Audit
Report, seconded by Regent Paloma, and noting the excused absence of Vice-Chair
Akitake, the motion carried with all members present voting in the affirmative.

C. Review and Acceptance of University Health Services Manoa (UHSM)
Corrective Action Report [00:08:44 — 00:11:30]
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Internal Auditor Lau presented information on the history and mission of UHSM, as
well as the entity’s operations; spoke briefly about the goals and objectives of the initial
audit; and touched upon the findings of OIA’s initial review which were included in its
University Health Services Manoa Review and Evaluation report published in October
2023, highlighting the identification of six issues. Given that UHSM has implemented
measures to address and mitigate the risks associated with the report’s findings, all of
which have been validated, OIA intends to close this matter upon the status of corrective
action report’s acceptance by the committee.

Regent Abercrombie complimented Internal Auditor Lau for the excellent work being
performed by him and his team and moved to accept the UHSM Corrective Action
Report. The motion was seconded by Regent Paloma, and noting the excused absence
of Vice-Chair Akitake, the motion carried with all members present voting in the
affirmative.

D. Audit Project Status Update [00:171:30 — 00:14:46]

Internal Auditor Lau reviewed the Audit Project Status Report stating the Internal
Audit Work Plan for FY 2025-2026 remains on track. He talked about a few of the
Report’s key takeaways, including the completion of all of the prior-to-2025 carryover
projects; drew attention to all open audit issues being in alignment with their corrective
action target dates; gave an update on actions being taken to address the risks identified
in OlA’s Charter Schools Audit Report published in January 2026, as requested by Vice-
Chair Akitake during the last committee meeting, particularly with respect to matters
involving the University Laboratory School (ULS); stated the next major milestone to be
reached specific to the ULS issue is for UHM to have a signed contract with ULS by June
30, 2026; and mentioned a slight delay has been experienced in the initiation of audits
relating to information security and non-discrimination compliance due to longer than
expected reviews of contracts linked to the procuring of services with external audit
consultants. He also noted OIA has begun working on the development of the Internal
Audit Work Plan for FY 2026-2027, stating input is currently being sought from both the
board and university leadership with an expectation that the Plan will be presented to the
committee at its June meeting.

Regent Abercrombie shared his thoughts on the clarity and comprehensiveness of
the Audit Project Status Report.

E. Enterprise Risk Management (ERM) Report [00:14:46 — 00:23:34]

Darren Suzuki, Director of the Office of Risk Management, cited the identification of
cybersecurity as one of the issues posing the greatest potential risk to the university and
stated the university has been implementing various security measures to strengthen its
information technology (IT) systems. He then invited VP Yoshimi to speak further on
this matter.

VP Yoshimi gave a brief update on the university’s addressing of the cybersecurity
issue, pointing out substantial investments in several areas of the institution’s IT security
program to provide additional mitigation, as well as response, capabilities across the
university system. He also spoke about some of the steps being taken to improve upon
this situation including, among other things, the securing of supplementary hardware and
software to increase incident visibility across the entire IT enterprise system; increasing
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engagement with multiple, external industry experts to review the university’s entire
information security (InfoSec) program; and implementing additional layers of information
security governance throughout the institution.

Specific to the University of Hawai‘i Cancer Center (Cancer Center) data incident, the
university has made significant progress in both allaying the cybersecurity threats
discovered in the fall of 2025 and rebuilding infrastructure to ensure appropriate defenses
are in place at the Cancer Center. Personnel from the InfoSec Department within the
Office of the Vice President for Information Technology and Chief Information Officer
(InfoSec), along with some contracted resources, also continue to work with Cancer
Center staff to rebuild, refortify, and bolster IT system defenses, not only for the affected
program, but across the Center’s entire Kaka‘ako campus. Additionally, the
administration is working on developing a shared-resources plan which will allow the John
A. Burns School of Medicine and Cancer Center to improve IT security for both entities.

In response to queries posed by Board Chair Lee, VP Yoshimi stated the university
does employ a Chief Information Security Officer, or CISO, and touched upon some of
the roles and responsibilities for the position, including being involved in the overall risk
assessment process, conducting IT security outreach and direct education at both the
campus and program level, and regularly convening meetings with IT executives and IT
security governance groups across the system.

VP Yoshimi replied to a question raised by Chair Miyahira by saying attestation
efforts are underway to confirm university personnel are aware of, knowledgeable about,
and compliant with the institution’s existing data and information security policies.
Moreover, university personnel are required to complete information security awareness
training on an annual basis to remain up-to-date on any IT compliance and policy
changes, an action which much be certified for each individual employee. The
administration is also in the process of updating its IT policies with additional levels of
detail, including the full documentation of security compliance requirements.

F. Discussion of Audit Topics for FY 2027 [00:23:34 — 00:49:06]

At the request of Chair Miyahira, Internal Auditor Lau began the discussion on this
agenda item, offering context to the solicitation of audit topics from regents for
consideration and possible inclusion in the Internal Audit Work Plan for FY 2026-2027.
He then proceeded to share his perspectives and opinions on, in addition to his
recommendations regarding, the six matters of interest put forth which included the
following:

e Continuation of the ULS audit

e The transfer of management authority for Maunakea lands from the university
to the Mauna Kea Stewardship and Oversight Authority (MKSOA)

e UHM facilities’ compliance with the Americans with Disabilities Act (ADA)
e Campus security
e Construction projects at UHM in excess of a $5 million threshold

e Student fees charged for online programs at the Outreach College
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He also briefly mentioned some of the considerations taken into account by OIA when
vetting audit topics, including whether the issue is auditable, whether it is advisable, and
whether the matter in question is a decision for management, and noted OIA’s exploration
of stretching out the Audit Plan’s timeline from one to three years so as to better capture
emerging risks and concerns.

Regents engaged in discussions with Internal Auditor Lau on several of the
abovementioned topics going over things like the scope of the ULS audit and whether
land use decisions for the parcel on which the school is located were within the purview
of OIA or rested with the university administration; the need for OIA to gain a more
complete understanding of, and familiarity with, matters involving Maunakea, in order to
develop an appropriate and decisive audit plan on this complex issue; the timing of an
audit on UHM ADA compliance, the auditability of this topic, the potential for some of the
issues in question being encompassed by the soon-to-be initiated non-discrimination
compliance audit, and the broadening of its scope to include all university facilities;
recent campus security reviews performed by OIA and the prospect of carrying out these
audits on a rotational basis; amending the threshold for the construction audit from $5 to
$10 million and expanding its focus to include projects on campuses throughout the
university system; and the wisdom of looking at the Outreach College issue in a holistic
manner.

Regent Abercrombie shared his thoughts on facility requirements related to ADA
compliance matters and suggested this issue be discussed further, especially given the
likelihood of funding requirements for any required improvements which would need to
be taken up during the next budget cycle. Chair Miyahira acknowledged Regent
Abercrombie’s views stating it would be more appropriate for the Committee on
Institutional Success to address this matter given the university’s capital improvement
requests fall under its jurisdiction.

A conversation took place between Chair Miyahira, Regent Higaki, and Internal
Auditor Lau regarding the functions of OIA, as well as the Committee, and whether some
of the topics presented fell within this realm or that of management. Chair Miyahira also
stated he would work with Internal Auditor Lau on formulating and finalizing the Internal
Audit Work Plan for FY 2026-2027, which is currently scheduled to be presented to the
Committee for approval in June.

Regent Abercrombie offered commentary on an anticipated increase in electricity
costs as a result of geopolitical tensions, the impacts this will have on the university, and
whether this topic should be subject to a future audit.

V. ADJOURNMENT [00:49:06 — 00:49:20]

There being no further business, Chair Miyahira adjourned the meeting at 10:22 a.m.

Respectfully Submitted,
IS/

Yvonne Lau
Executive Administrator and Secretary
of the Board of Regents



	MINUTES
	BOARD OF REGENTS COMMITTEE ON INDEPENDENT AUDIT
	MEETING
	I. CALL TO ORDER [00:00:04 – 00:00:46]
	II. APPROVAL OF MINUTES [00:00:46 – 00:00:56]


