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ORDER OF THE DAY
Call Meeting to Order
Approval of Minutes of the August 1, 2024 Meeting

Public Comment Period for Agenda Items:

All communications from the Public to the Board of Regents is welcomed and
distributed to all regents. To enable the Board to conduct its business, public
comments at meetings may only be provided on agenda items noted below.
Individuals who are unable to provide testimony at this time will be allowed an
opportunity to testify when specific agenda items are called.

All written testimony on agenda items received after posting of this agenda will
be distributed to the board. Written testimony may be submitted via the board’s
website through the testimony link provided on the Meeting Agendas, Minutes
and Materials page. Testimony may also be submitted via email at
bor.testimony@hawaii.edu, U.S. mail at 2444 Dole Street, Bachman 103,
Honolulu, HI 96822, or facsimile at (808) 956-5156.

Those wishing to provide oral testimony virtually may register here. Individuals
wishing to orally testify virtually are requested to register no later than 7:00 a.m.
on the day of the meeting in order to be accommodated. Registration for in-
person oral testimony on agenda items will also be provided at the meeting
location 15 minutes prior to the meeting and closed at the posted meeting time.
It is highly recommended that written testimony be submitted in addition to
registering to provide oral testimony. Oral testimony will be limited to three (3)
minutes per testifier.

Although remote oral testimony is being permitted, this is a regular meeting and
not a remote meeting by interactive conference technology under Section 92-3.7,

If you need an auxiliary aid/service or other accommodation due to a disability, contact the Board
Office at (808) 956-8213 or bor@hawaii.edu as soon as possible. Requests made as early as
possible have a greater likelihood of being fulfilled. Upon request, this notice is available in
alternate/accessible formats.

-


http://www.hawaii.edu/bor
https://hawaii.zoom.us/webinar/register/WN_Rjkd0nZpRUmBYuN2x-imYw

University of Hawai‘i, Board of Regents, 2444 Dole Street, Bachman 209, Honolulu, HI 96822
Telephone No. (808) 956-8213; Fax No. (808) 956-5156

Hawai‘i Revised Statutes (HRS). Therefore, the meeting will continue
notwithstanding loss of audiovisual communication with remote testifiers or loss
of the public broadcast of the meeting.

All written testimony submitted are public documents. Therefore, any testimony
that is submitted orally or in writing, electronically or in person, for use in the
public meeting process is public information and will be posted on the board’s

website.
IV. Agenda ltems
A. Approval of the Revised Position Description for the Director of Internal Audit

V. Adjournment

If you need an auxiliary aid/service or other accommodation due to a disability, contact the Board
Office at (808) 956-8213 or bor@hawaii.edu as soon as possible. Requests made as early as
possible have a greater likelihood of being fulfilled. Upon request, this notice is available in

alternate/accessible formats.
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DISCLAIMER - THE FOLLOWING ARE DRAFT MINUTES AND ARE SUBJECT TO
FURTHER REVIEW AND CHANGE UPON APPROVAL BY THE COMMITTEE

MINUTES

BOARD OF REGENTS COMMITTEE ON INDEPENDENT AUDIT
MEETING

AUGUST 1, 2024

A video recording of this meeting may be viewed at the Board of Regents website as
follows:

Meeting Video

. CALL TO ORDER

Chair Michael Miyahira called the meeting to order at 9:00 a.m. on Thursday, August
1, 2024, at the University of Hawai‘i (UH) at Manoa, Bachman Hall, 1st Floor
Conference Room 106A/B, 2444 Dole Street, Honolulu, Hawai‘i, 96822, with regents
participating from various locations.

Committee members in attendance: Chair Michael Miyahira; Vice-Chair Lauren
Akitake; Regent Neil Abercrombie; Regent Wayne Higaki; and Regent Diane Paloma.

Others in attendance: Board Chair Gabriel Lee; Board Vice-Chairs Laurie Tochiki
and Laurel Loo; Regent Joshua Faumuina; Regent William Haning; Regent Ernest
Wilson (ex officio committee members); President David Lassner; Vice President (VP)
for Administration Jan Gouveia; VP for Legal Affairs/University General Counsel Carrie
Okinaga; VP for Research and Innovation Vassilis Syrmos; VP for Information
Technology/Chief Information Officer Garret Yoshimi; VP for Budget and Finance/Chief
Financial Officer Kalbert Young; Interim VP for Community Colleges Della Teraoka; UH-
Manoa (UHM) Provost Michael Bruno; UH-Hilo Chancellor Bonnie Irwin; UH-West
Ofahu (UHWO) Chancellor Maenette Benham; Executive Assistant for the Board of
Regents (Executive Assistant) Jamie Go; and others as noted.

Il. APPROVAL OF MINUTES

Chair Miyahira inquired if there were any corrections to the minutes of the June 6,
2024, committee meeting which had been distributed.

Vice-Chair Akitake sought clarification as to whether statements made by Provost
Bruno regarding the timeframes for completing outstanding items related to the audit of
the Waikiki Aquarium as noted in the minutes were accurate. Executive Assistant Go
stated the minutes accurately reflected discussions at the June 6, 2024, committee
meeting to the best of his knowledge.

Chair Miyahira asked if there were any other comments or corrections to the
minutes. Hearing none, the minutes were approved.


https://kahawai.hawaii.edu/zoom/basic/meeting/?m=8ijrQ5ioSuOLl2YRRc4Abw%3D%3D&rs=2024-08-01+09%3A00%3A25&t=shared_screen_with_speaker_view(CC)
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Regent Abercrombie arrived at 9:03 a.m.

lll. PUBLIC COMMENT PERIOD

Executive Assistant Go announced that the Board Office did not receive any written
testimony and that no one signed up to provide oral testimony.

IV. AGENDA ITEMS

A. Discussion of Committee Goals and Objectives for the 2024-2025 Academic
Year

Chair Miyahira referenced the table of Committee Goals and Objectives for the
2024-2025 Academic Year noting that it is meant to serve as an outline of the work to
be performed by the committee during the year. He stated it was a living document
which may be modified as needed and asked committee members if they had any
qguestions or comments. None were raised.

B. Designation of Committee Member with Financial Expertise

Chair Miyahira stated that Section 304A-321, Hawai‘i Revised Statutes, requires
membership of the committee to include one or more individuals with financial expertise.
He called attention to statements submitted by himself and Regent Paloma included in
the committee materials packet which highlighted the qualifications each possessed to
serve in this role and inquired if there were any questions from committee members.

No questions were raised and no further discussion occurred on this issue.

C. Audit Project Status Update

Prior to calling on Glenn Shizumura, Director of the Office of Internal Audit (OIA), to
present this item, Chair Miyahira advised committee members about the decision to
defer the follow-up report on matters related to the Waikiki Aquarium which was
originally scheduled to be discussed at this meeting. He stated extenuating
circumstances, including the administration’s ongoing conversations about the
possibility of developing and implementing a reorganization plan for management of the
facility, warranted this postponement. However, he announced his intent for the Waikiki
Aquarium issue to be brought before the committee at its September meeting during
which time the administration will be providing the committee with further information on
its plans for the facility.

Internal Auditor Shizumura gave an update on the projects and audits outlined in the
approved Internal Audit Work Plan for Fiscal Year 2024-2025 and presented a chart
indicating new and ongoing carryover projects as well as their current status.

D. Whistleblower Report

Internal Auditor Shizumura provided an overview of the whistleblower summary and
tracking reports and reviewed some of the specific information contained within these
reports, noting that incidents involving employment or human resources-related issues
constituted the majority of whistleblower cases for the current reporting period.
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E. Enterprise Risk Management (ERM) Update

Darren Suzuki, Director of the Office of Risk Management (ORM), provided
background information on ERM and the development of a risk heat map that identifies
the top risk categories for the university. He spoke about a recently completed external
review of the university’s ERM program which found that the risks faced by the
university are comparable to those encountered by other public universities; the
program is on the right path; and the risk heat map is an effective tool for managing the
university’s risk exposure. In July of this year, the administration also initiated a
comprehensive review of the risk categories used by the university, which resulted in
the updating of risk descriptions and recalibration of the heat map. Director Suzuki
reviewed key risks and risk categories for the university and went over the shifts in
impact and probability that have occurred with respect to the identified risks plotted on
the heat map since it was last presented to the committee in April 2023. With regards to
Risk Category No. 6 (Information Technology), Director Suzuki noted that although this
risk category will remain high in probability and impact due to constant cyber incidents,
especially with the two incidents UH had last year, he acknowledged the outstanding
work done by VP Yoshimi and his team to bolster the UH system to prevent future
incidents, which was validated by the fact that the cyber insurance underwriters were
satisfied with the work done by VP Yoshimi and his team and the university was able to
renew its coverage. He concluded by stating the administration will be closely
monitoring all categories, especially Risk Category No. 7 (Maintaining Safety) and Risk
Category No. 8 (Governance and Compliance), and will meet again next year to
reassess and recalibrate the heat map.

Regent Higaki asked if the risks facing the university which have been identified by
the administration mirrored those being seen by other institutions of higher education
around the country. He also questioned whether there was a need to conduct a third-
party review of the risk heat map given this was something generated by senior
leadership at the university. Director Suzuki replied that ORM meets with United
Educators (UE), an insurance company and provider of risk management services
which helps educational institutions identify, prevent, respond to, and recover from
adversity and risks, each year to review the effectiveness of the university’s heat map
as a tool for managing the institution’s risk exposure. He stated UE’s latest review of
the heat map determined risks and challenges faced by UH are comparable to those
being encountered by other public universities throughout the nation. In addition, ORM
reached out to risk managers at other universities and discovered those institutions of
higher education were using methodologies to determine risk exposure similar to the
ones being used by UH.

Referencing the movement of information technology issues to a higher level on the
probability scale of the heat map in 2024, Regent Wilson inquired as to whether the
emergence of the use of Artificial Intelligence (Al) played a factor in this change.
Director Suzuki responded that, while UE has identified the use of Al as an emerging
risk in the realm of higher education, it also commended UH for taking a more proactive
approach to this matter as compared to some other public universities. In addition to
fears about plagiarism, UE has identified potential risks of discrimination associated with
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the use of Al for things such as the development of tests, policies, or procedures as
something of a concern. While this topic is on the administration’s radar, Director
Suzuki stated UH has not witnessed issues related to this matter as of yet.

In view of this response, Regent Wilson asked if the university is taking necessary
actions to address potential problems the institution may encounter with respect to Al on
both an academic as well as systemic level. VP Yoshimi replied that from an
institutional perspective, addressing Al issues is definitely part of the university’s
portfolio, particularly in the areas of data governance, privacy, and the potential for
exposure of regular and protected information. From the standpoint of academics,
teaching, and learning, the university has begun to invest in Al tools and develop
policies to address this issue, albeit slowly so as to ensure there is sufficient training
and support for faculty and that faculty, staff, and students are properly grounded in
terms of protections and privacy.

Mentioning challenges noted regarding the loss of institutional knowledge due to the
retirement of long-term employees, Chair Miyahira questioned whether the university
had standard procedural manuals which could help to mitigate this problem. Director
Suzuki stated that, while many of the individual colleges, schools, or departments within
the university have procedures in place for the transfer of this type of information
between outgoing and incoming employees, to the best of his knowledge, a systemwide
standard procedural manual did not exist. He also noted a general custom and practice
among individuals who are retiring to share and pass on historical information and
professional tips to new hires.

Chair Miyahira asked Director Suzuki if he believed regents should be made more
aware about issues regarding compliance obligations such as those under Title IX.
Although he stated this was something the board would need to ultimately decide upon,
Director Suzuki reassured regents of the importance of compliance issues to the
administration noting the existence of university departments devoted to addressing
compliance with matters related to Title IX, Title IV, and Title VI, among other things, as
well as personnel within the Office of General Counsel who are focused on these issues.

F. Discussion on the Search for a New Director of Internal Audit

Chair Miyahira noted the pending retirement of Internal Auditor Shizumura and
spoke about the need to select his replacement. He informed regents that the Board
Office has begun to work with the Office of Human Resources (OHR) to update the
position description stating the position will be posted for recruitment once this task is
completed.

Regent Abercrombie shared his thoughts on the search for a new Director of OIA
stressing the need for committee and board involvement in the development of the
position description. He also emphasized the committee’s and board’s role in the hiring
of the Director of OIA as this position reports directly to the board. Chair Miyahira
stated he would work with Board Secretary Lau to ensure regents receive a copy of the
job description.
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Regent Higaki noted the board is the sole entity with the responsibility to hire,
evaluate, and fire the Director of OIA.

At the request of Chair Miyahira, VP Gouveia provided information on the means by
which the hiring of the Director of OIA, one of the three positions reporting directly to the
board, could take place. For reference, she also spoke about the process used to hire
the current Board Secretary which included authorizing two regents to take all
administrative actions necessary to recruit for the position and work directly with OHR to
review the position description, sort through applications, and generate a “short list” of
finalists to be interviewed by the board.

Chair Miyahira reiterated his intent to have the updated position description provided
to regents for review and input and for the committee to be involved in the interviewing
of candidates for the position.

V. ADJOURNMENT

There being no further business, Chair Miyahira adjourned the meeting at 9:32 a.m.

Respectfully Submitted,

Jamie Go
Executive Assistant
for the Board of Regents
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August 29, 2024
MEMORANDUM

TO: Gabriel Lee
Chair, Board of Regents

VIA: David Lassner 9 M B L

President

FROM: Jan Gouveia
Vice President for inistration

SUBJECT: APPROVAL OF THE POSITION DESCRIPTION, DIRECTOR OF
INTERNAL AUDIT, UNIVERSITY OF HAWAI'I| BOARD OF REGENTS

PECIFIC ACTION REQUESTED:

It is requested that the Board of Regents (“Board”) approve the attached Position
Description for the Director of Internal Audit.

RECOMMENDED EFFECTIVE DATE.:
Upon approval.

ADDITIONAL COST:

There is no additional cost associated with this request.

PURPOSE:

The purpose of this description is to ensure that the duties and reponsibilities of the
Director of Internal Audit are up to date according to the course and scope of the position,
and meet the needs of the Board and the University of Hawai'‘i in assessing and managing
the University's compliance, financial and operational risks. The attached final version of
the Position Description was developed in coordination with the UH System Office of
Human Resources, current Director Glenn Shizumura, and Board of Regents Committee
Chair Mike Miyahira.

Upon approval of this Position Description, a recruitment to fill the position will commence.

2444 Dale Street, Bachman Hall 109H

Honolulu, Hawai'i 96822

Telephone: (808) 956-6405

Fax: (808) 956-9701

An Equal OpportunityAffimnative Action Institution



Chair, Gabriel Lee
August 29, 2024
Page 2 of 2

ACTION RECOMMENDED:

It is requested that the Board approve the attached Position Description for the Director
of Internal Audit.

Attachments:
1. Position Description, Director of Internal Audit

c: Yvonne Lau, Executive Administrator and Secretary to the Board of Regents



Director of Internal Audit
Position No. 89218

INTRODUCTION:

The Director of Internal Audit reports directly to the University of Hawai‘i's
Board of Regents and supports them in their responsibility to oversee and
monitor the operations of the University and to ensure that the University's
activities are in support of the University's mission.

The Director is responsible for assessing and managing the University's
compliance, financial and operational risks. The Director coordinates and
directs the internal audit function within the University and provides an
appraisal of the University's financial, operational and control activities and
environment. The Director reports on the adequacy of internal controls, the
accuracy and propriety of transactions, the extent to which assets are
accounted for and safeguarded and the level of compliance with instructional
policies and government laws and regulations; and provides analyses, counsel,
recommendations and information concerning the activities reviewed. The
Director recommends improvements and cost saving opportunities, and
communicates and assists in the implementation of best practices.
Furthermore, the Director develops the University's long and short range audit
plans.

DUTIES AND RESPONSIBILITIES

Planning and Development

Directs the appraisal and evaluation of the University's compliance, financial
and operational risks and its internal control environment. Develops the
University's long and short range audit plans including the Annual University
Audit Plan. Develops and administers a comprehensive systemwide internal
auditing program to assess and report on the quality of the examinees'
accounting, reporting and internal control systems and to ensure the
safeguarding the University's assets. Coordinates audit requirements with
leadership of the Board of Regents Committee on Independent Audit and
University leadership (President, Vice President for Budget and Finance/Chief
Financial Officer and Vice President for Administration) and evaluates the
necessity for audits of programs. Develops and manages the annual budget of
the Office of Internal Audit and performs periodic cost and productivity analyses
of the internal audit function. Develops policies and procedures for internal
audit activities (Internal Audit Manual and work programs.)

Management and Supervision

Manages and directs all professional, technical and administrative operations of

the University's internal audit function. Designs, establishes and maintains an
organizational structure and staffing to effectively accomplish goals and
objectives of the Office of Internal Audit; recruits, employs, trains, supervises
and evaluates staff, in addition to student auditors. Directs internal audit

10



Director of Internal Audit
Position No. 89218
Page 2

professionals in the identification, development and documentation of audit
issues and recommendations. Coordinates and/or performs audit work, reviews
audit reports prior to formal release, and reviews supporting work papers of
internal audit staff and student auditors to ensure reports are properly
supported.

Advisory

Provides advice to the Board of Regents and University management related to
auditing, internal control and other financial management matters. Provides the
Board of Regents Committee on Independent Audit (Audit Committee) with
audit reports based on the performance of procedures identifying and defining
issues, developing criteria, reviewing and analyzing evidence, and documenting
the University's processes and procedures. Performs and communicates the
results of internal financial and performance audits and consulting projects via
written reports and oral presentations to the Board of Regents and University
management. Provides advice and technical guidance to University programs
and field personnel on compliance, operational and accounting procedures and
processes and the implementation of audit recommendations. Recommends
and participates in the development of University policies and procedures; may
serve on university planning and policy-making committees.

Assistance

Provides assistance to various University programs and activities in evaluating
and reporting on the economy and efficiency in the use of resources,
accomplishment of established goals and objectives and extent of compliance
to policies, procedures, statutes, rules and regulations. Coordinates internal
audit staff to assist external auditors as deemed appropriate and efficient in
connection with the University’s annual financial and compliance audit. May
also provide assistance to auditees in preparing for or responding to requests
and recommendations of external auditors.

Other

Manages and monitors the Whistleblower Hotline with assistance from the
Office of Risk Management. Develops and maintains client, staff, management
and Board relationships through individual contacts and group meetings.
Maintains current knowledge of University policies and procedures, current
developments in accounting and auditing principles and standards, and
changes in local, state and federal laws, as applicable. Pursues professional
development opportunities and shares information gained with internal audit
staff, including student auditors. Represents the University in dealings with
certified public accounting firms, governmental agencies, other external
organizations, and counterparts at other colleges and universities. Performs
special investigative reviews and audits as appropriate.

Performs other duties as assigned.

11



VI.

VII.

Director of Internal Audit
Position No. 89218
Page 3

DIRECT REPORTS
As reflected in the official organization chart.
AUTHORITY AND DECISION-MAKING EXERCISED

General oral and written instructions as well as guidance from and
consideration to the wide range of auditing and accounting principles and
theories, and relevant federal and state laws. Expected to plan and execute
own work schedule and projects. Work is performed with the widest latitude to
exercise independent professional judgment and discretion. Periodic directives
may be received to resolve extremely complex issues and concerns.

DIRECTION AND REVIEW OF WORK RECEIVED

Work is expected to be performed independently to ensure fiscal integrity of
the University and to fulfill the fiduciary responsibility of the Board of Regents,
with review of work general in nature.

CONTACTS AND RELATIONSHIPS

Contact with members of the Board of Regents, University executive and
managerial personnel and program administrators, officials of the State
administration; State legislators, University affiliated organizations, partners of
certified public accounting firms, and directors of internal audit of companies
doing business in the State as well as other colleges and universities.

MINIMUM QUALIFICATION REQUIREMENTS:

Bachelor's degree in accounting, business administration, public
administration, or related field from an accredited college or university.

Ten (10) years experience in accounting and/or auditing of which five (5)
years must have been in a supervisory or project management capacity.

Professional certification; licensed Certified Public Accountant.

Extensive knowledge of the principles and practices of auditing, financial and
governmental accounting, and professional ethics; accepted methods for
evaluating financial performance, and skill in applying auditing and
accounting principles and practices; applying management principles and
preferred business practices; analyzing complex data; evaluating information
and systems; drawing logical conclusions; planning and project management.

Working knowledge of General Accepted Accounting Principles (GAAP),
Governmental Accounting Standards Board (GASB) standards, Generally
Accepted Governmental Auditing Standards (GAGAS) and federal Uniform
Guidance requirements.

12



VIIIL.

Director of Internal Audit
Position No. 89218
Page 4

Knowledge of information system audits as they relate to the internal control
environment of automated information processing systems and the
relationship and effect of those audits and automated information processing
systems on the internal controls and financial audits of organizations.

Demonstrated ability to apply critical thinking and problem solving skills. Must
be able to evaluate and solve complex problems and issues and possess the
ability to effectively communicate views and negotiate issues.

Ability to apply federal and state laws and regulations and University policies
and procedures to audit areas.

Demonstrated ability to communicate effectively orally and in writing and
interact well with a variety of constituents.

DESIRABLE QUALIFICATIONS

Experience with accounting or auditing in a government agency or institution
of higher learning.

Knowledge of University of Hawai'‘i policies and procedures related to fiscal or
financial management.
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