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MEMORANDUM
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Chancellor
VIA: Kathy Cutshaw VAR C N

Vice Chancellor for Administration, Finance and Operations
FROM:  PaulaT. Mochw

Interim University Librarian

SUBJECT:  Report to the 2009 Legislature re: HB 2500 HD1 SD1 CD1

Budget Provisos Section 90.1- Library Collections and Services

Following is the requested report answering the following questions

1.

Report on the actual and estimated inflation rate for the cost of books,
journals and electronic resources for the period spanning two years
before and three years after fy 2008-2009.

For fiscal year 2006-07 and 2007-08 the actual inflation rate for the cost of

journals and electronic resources averaged 8% per year. Books averaged 4%

per year, We anticipate the estimated inflation rate in 2009-10 and 2010-11 to
be between 8% and 9% for journals and electronic resources, and 4 to 5% for
books.

Financial plan taking into account these inflationary rates and providing
suggestions on addressing rising cost of services.

The supplemental request, that the 2008 Legislature approved in section 90.1,
included funds to address the inflation. In addition the Library has undertaken
annual reviews of its joutna! holdings with the objective of 1)reducing
subscriptions where possible, 2) eliminating duplication where possible if the
same journal is published both electronically and in print, 3) by paring our

journal holdings to only the most important journals in each field; 4) by

closely monitoring usage and cutting titles that aren’t used and 5) providing
interlibrary loan and document delivery for journal articles that come from
expensive journal titles that we know longer own. The Library has also
revised the profile for the book approval plan, thereby reducing the book
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budget by almost 60%. This provides for more selective acquisition of
important titles and enables the Library to absorb the 4-5% inflation costs. It
also reduces the pace of physical collection growth which impacts library
space.

3 The use of funds, including the number of resources leased and
purchased and their costs.

As of October 21, 2008, $1,845,000 (of the $2.4 million) supplemental
approptiation has been released by the Manoa Chancellor’s Office to the
Library. The attached Chart A shows how those funds have been

encumbered.

4, The amount of unexpended funds and fature plans for expending those
funds.
See attached Chart A.

5. The sources of all funding given to library services including but not

limited to special funds, revolving funds, and donations, including the
date, purpose and amount of allocation.

See attached Chart B.

¢:  Peter Quigley
Aregg Takayama
Bob Nagao



Chart A. -University of Hawaii at Manoa, Library Ssrvices Program

Repott to 2009 Lagistature
Supplemental Budget Allacated by Léglslalure $ 2,389,875.00
Amount released by UHM to Library § 1,845,000.00
Not releasad as of Oclober 24, 2008 $ 554,876.00
. UnencumberediPianned Expendltures
- o Encumbered Assumes release of remalning $654,876
ACCESS TO GOLLEGTIONS AND INFLATION FYoo Frig | FYT1
Sclence Diract ($1.2 mil) $768,000 $814,000 $863,000
Serlals Infiation $291,000 $311,000 $333,000
Subtotal ] 1,059,000.00 | $ 1,125000.00 1 § 1,198,000.00
ELECTRONIC RESQURCES AND SERVICES
Serials Selution upgrade $1,677 $1,577 1,577
[Margent: ‘add 8 users $1,600 $2,400 $2.400
JSTOR Arls & Scjences (| $28,000 $8,000 | $3,000
JSTOR Arls & Sclences lil $30,000 $10,000 $10,000
JSTOR Arts & Sciances IV $31,500 $9,500 $0,500
JSTQR Aris & Sciences V $27 000 $10,000 $10,000
JSTOR Arts & Sciencas V| $27,000 $10,000 $10,000
JSTOR Ars & Sclences Complement Collec. $14,000 $4,000 " $4,000
ARTstor _ $64.630 $18,830 $18,630
Othar subject specific elactronic databases $73,000 $8,000 $6,000
interlibrary loan subsidies $200,000 __$200,000 $200,000
| Discovery application $100,000 $50,000
| Backflles of Web of Science $50,000
|Knoval (supports engineering cufriculum) $19,000
|EEExplore backflles -$35,000
| Maui News on microfilm $18,000 $2.300
Replacement of Honolu Adveriiser 1908+ and
Honolulu Star Buliatln 1885+ microfilm $3,000
| Diglilza Hawalian Music Collection $150,000 $150,000
Hawali Muslc Collection additional items $10,000 $10,000
Digltize Hawali Newspaper Agency margue _ $200,000 $300,000
Subtotal $408,307 $865,107 $792, 407
EQUIPMENT AND SOFTWARE UPGRADES Encumbered FY 08 FYi0 FY11
Databage platform software upgrade/subscription $11,000 §5,000 $6,000
Clagsroom and public tachnologles $178,000 :
Gaographis Information System (GIS) equipment $60,000
Subtotal 3 239,000.00 | § 500000 § 5,000.00
PERSONNEL :
Bullding Manager $12,000 1,000 §41,000
ILL Acquisitions $12,000 £48,600 $48,500
Instruction Support Specialist 12,000 $48,500 $48,500
Medla Digitization Speclalist $12,000 48,500 $48,500
Metadata Sepcialist 51,500 $51,500
Instruction Support Speciallst $48,500 $48,500
IT Speclalist/Programmer $60,000 $63,000
Wah Dasign Librarian $54,000 $54,000
Subtotat $ 48,000.00 | § 400,500.00 | § 403,500.00
TOTAL SUPPLEMENTAL ALLOC, PLAN $ 1,844,307.00 $ 2385.6807.00 § 2,386,907.00

10/21/2008



CHARTB

ANNUAL REPQRT TO THE STATE LEGISLATURE

Unliversity of Hawall at Manoa, Library Services Program

BUDGEY PROVISO ACT 186, SLH 2008, SECTION 80.1

ITEM B)

10/29/08

The sources of alt funding given to library services including but not limited to special funds,
ravolving funds, and danatlons, including the date, purpose, and amount of allocation; and provided
tuciher that the universlty shall submit the report to the legislature no fater than twaniy days prier
to the convening of the 2008 ragular sesslon.

FY2002

Data of

Souceoffunds  Amount  Allocation  Purse

Qeneral fund 7,040,648  7M14/2008 Funding for Library Services Personnel costs
Tultion 8,245,188 7H4/2008 Funding for Library Sarvices current servicas & library materials
Tultton 1,300,000 8/18/2008 Partial releass of leglslative supplamental allocation
Tuliton 546,000 10/7/2008 Additional partial release of legislaiive supplemental allocation
Speclal fund 870,000 *varlous Revanuas coltactad from system-wide cost sharing for the online
-Library Management System; llbrary finas, feas; and cost recovery sarvica laes lo
repairirepiace lost,damaged boaks, and to support & improve Bbrary services
RTRF {RessarchiTrng) 30,480 8/2/2008 To digltize UK Dlsaertatlons from microfilm
Donatlens via UH Fourk 80,469 as of 10/4/08 To support Library projects & programs
TOTAL 1?,91 1 !894

* Projected revenuss basad on FY2008 revenuas collacied,



