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Board of Regents <bor@hawaii.edu>

Testimony re RP12.201Ethical Standards of Conduct

ANN SAKAGUCHI <annsakag@hawaii.edu> Mon, May 16, 2016 at 3:46 PM
ReplyTo: annsakag@hawaii.edu
To: bor@hawaii.edu

Please kindly forward my testimony to Chair Bal and the members 
of the Committee on Research and Innovation. 

Thank you for your prompt assistance. 

Ann Sakaguchi,  PhD 
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David Duffy <dduffy@hawaii.edu> Mon, May 16, 2016 at 4:04 PM
To: Board of Regents <bor@hawaii.edu>
Cc: David Duffy <dduffy@hawaii.edu>

Please accept this testimony for tomorrow's meeting of the Committee on Research and Innovation. 

Many thanks, 

David Duffy 

  
David Duffy
戴大偉 (Dài Dàwěi) 
Pacific Cooperative Studies Unit/Makamakaʻāinana
Botany
University of Hawaii/Ke Kulanui o Hawaiʻi
3190 Maile Way
Honolulu Hawaii 96822 USA
18089568218
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The Pacific Cooperative Studies Unit 
Department of Botany 

University of Hawaii Manoa 
3190 Maile Way 

Honolulu HI 96822 USA 
 
 

      17 May 2016 
The Committee on Research and Innovation 
Board of Regents 
University of Hawaii 
 
Re: 17 May meeting 
 
To paraphrase Shakespeare's play Julius Cesar: today’s meeting of the Committee on 
Research and Innovation may prove less to praise research and scholarship than to bury 
it. There is much talk of “growing” research and of accountability, but the truth is that 
this committee might better focus on preserving what we have. 
 
Our islands have their own problems and we need to address them here. Knowledge and 
solutions from the mainland may not work here or be appropriate. Organized Research 
Units are designed to address our local needs with a combination of basic and applied 
research. ORUs and researchers elsewhere in the university also provide a critical mass of 
highly educated faculty, staff and students that Hawaii requires if it is to transition to a 
knowledge economy.  Unfortunately, there are significant challenges to the research 
venture this committee should consider when it deals with ORUs and the wider issue of 
scholarship at UH. 
 
National research funding is at the bottom of what we hope is a cyclic low. The chance of 
even an excellent proposal getting funded is less than 10% for several federal agencies.  
Competition is fierce. Researchers have to write multiple proposals and in some cases are 
only allowed to apply once a year. This diverts time away from research that does get 
funded. 
 
Researchers see both federal and UH bureaucracy increasing, often under the cloak of 
accountability and security. These increases seem both to be ever greater and 
unaccountable as to effectiveness and efficiency. A former chancellor once suggested that 
UH researchers spend 60% of their time on such matters with the national norm closer to 
40%.  This makes UH researchers less competitive when applying for funding. 



 
UH has to compete nationally and internationally for good researchers. Our home-grown 
researchers are relatively rare relative to demand and are themselves being successfully 
recruited elsewhere.  We can recruit “superstars” from the mainland who come with 
prestige and big grants. They can cost millions in start up funds.  They also come with 
big labs and lab staffs with families that need incentives to move to the islands. These 
senior researchers need to be able to arrive in Hawaii, turn on the lights in their labs and 
get to work.  They can’t afford a year or so, waiting for a new lab.   
 
Or we can recruit young researchers just starting out.  Salaries and start up costs are 
lower but still have to be competitive. We may have to wait years, perhaps a decade for 
them to get up to speed.  Some won’t. Those who do pan out present another challenge. 
Other schools will try to recruit them.   
 
Once researchers reach tenure, a long-term commitment from UH, they look at their own 
commitment to UH and the islands. At this point they often have a family and children.  
Valuing education, they want to send their children to good schools, which usually means 
private ones. They would also like to buy a home in which to raise their families.  They 
look for incentives from UH to stay and are too often met with indifference about 
retention. They do the math and they leave. Does UH care? 
 
More recently recruiting and retaining faculty faces a new challenge. Some in the 
administration do not regard the “offer letters” made to potential faculty as binding on 
UH. This is in contrast to other universities and to most business practices, except 
perhaps the New York City real estate market.  If this aberration becomes more widely 
known, no researcher is going to risk moving halfway across the Pacific to advance their 
research or to raise a family, only to find the offer to be “inoperative”.  Such letters have 
to be honored.  
 
Some think UH is only here to teach. While teaching is in fact an integral part of research 
and scholarship (educating post docs, grad students and advanced undergraduates), a 
university exists to create and disseminate knowledge. If we cease creating, then we can 
only respond with the past to future problems.  Climate change, sustainability, viable 
agriculture, a knowledge economy, and the economics of a society that allows our 
children to stay here and thrive: these are problems that require a UH that is engaged in 
facing the future, not just in teaching the past. ORUs are part of that future, as is 
supporting research and scholarship across the university. 
 

Sincerely, 
 

David Cameron Duffy 
 

David Cameron Duffy Ph.D. 
Pacific Cooperative Studies Unit 

Botany, Manoa 
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