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MINUTES 

BOARD OF REGENTS COMMITTEE ON RESEARCH AND INNOVATION MEETING 

NOVEMBER 1, 2017 

I. CALL TO ORDER 

Committee Chair Eugene Bal, called the meeting to order at 12:56 p.m. on Thursday, 
November 1, 2017, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 

Committee members in attendance:  Committee Chair Eugene Bal; Committee Vice 
Chair Stanford Yuen; Regent Brandon Marc Higa; Regent Lee Putnam; Regent Douglas 
Shinsato; Regent Michelle Tagorda; Regent Ernest Wilson Jr. 

Others in attendance:  Board Chair Jan Sullivan; Board Vice Chair Randy Moore, 
Regent Simeon Acoba, Regent Norma Doctor Sparks; Regent Wayne Higaki; Regent 
Michael McEnerney (ex officio committee members); President/Interim UH-Mānoa (UHM) 
Chancellor David Lassner; Vice President for Administration Jan Gouveia; Vice President 
for Community Colleges John Morton; Vice President for Legal Affairs/University General 
Counsel Carrie Okinaga; Vice President for Academic Planning & Policy Donald Straney; 
Vice President for Research & Innovation Vassilis Syrmos; Interim UH-Hilo (UHH) 
Chancellor Marcia Sakai; UH-West O‘ahu (UHWO) Chancellor Maenette Benham; 
Executive Assistant to the Board of Regents Melissa Matsuura; and others as noted. 

II. APPROVAL OF THE MINUTES OF SEPTEMBER 7, 2017 MEETING 

Regent Wilson moved to approve the minutes of the September 7, 2017 meeting, 
seconded by Regent Shinsato and the motion carried unanimously with Committee Vice 
Chair Yuen, Regent Putnam, and Regent Tagorda excused. 

Committee Vice Chair Yuen and Regent Tagorda arrived at 12:57 p.m. 

III. PUBLIC COMMENT PERIOD 

 Executive Assistant to the Board of Regents Melissa Matsuura announced that the 
Board Office received no written testimony, and no individuals had signed up to give oral 
testimony. 

IV. AGENDA ITEMS 

A. For Information 

1. FY18 Q1 Extramural Awards Update 

VP Syrmos presented the FY18 Q1 Research & Innovation Metrics Summary; the 
FY18 Monthly Report of Extramural Awards as of September 30, 2017; and the FY18 Q1 
Extramural Awards Analysis Report.  FY18 Q1 total is $164 million, which is 
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approximately 10% less than FY17 Q1, but October showed signs of improvement.  UH 
Mānoa (UHM) had the largest extramural award from Department of Homeland Security, 
and most other large awards were Title III grants from United States Department of 
Education (USDOE).  UHM awards were slightly down, and awards at the community 
colleges increased slightly, with Maui College receiving over $5.8 million.  Awards also 
increased at UH Hilo, and remained the same at UH - West O‘ahu.  The number of 
awards overall is increasing, but the aggregate level of funding from three of the top five 
federal sponsors decreased, which negatively impacted UH Cancer Center (UHCC), 
School of Medicine (JABSOM) and College of Education (COE) at UHM.  There was also 
a decrease in non-federal awards that affected JABSOM, primarily due to timing of 
payments, but the situation has improved in Q2. 

Regent Putnam arrived at 1:00 p.m. 

Discussions held raised issues regarding the decline in awards due to UH losing 
market share; projection for FY18 awards; and reason for the unexpected decline in 
funding from the Department of Health & Human Services (DHHS), USDOE and National 
Science Foundation (NSF).  Administration explained that nationally research & 
development shows steady funding, some of UHM’s premier research areas will be 
underfunded in the next 2 to 3 years due to decrease in the volume of awards, and while 
there may be some loss of market share in certain areas, there are lots of opportunities in 
other areas. There is $408 million projected for FY18 awards.  The decrease in National 
Institutes of Health (NIH) and National Cancer Institute (NCI) awards at UHCC and 
JABSOM was unexpected, but the problem is not systemic, it is a timing issue and both 
units have several proposals submitted and are expected to catch up.  The bigger 
concern is the decrease in COE funding and NSF funding over the past couple of years. 

Concerns were raised regarding the need to measure against goals & targets and not 
just show trends. 

2. Update on UH Cancer Center P30 Proposal and Status 

UHCC Director Dr. Randall Holcombe presented an update on the Cancer Center; 
grant funding; funding success rates; education programs; community outreach; 
partnerships & collaborations; public relations; faculty recognitions; clinical trials; 
operating budget; and future opportunities (e.g., retain NCI designation, clinical trials 
initiatives, build out of annex, creation of Institute for Ethnic Diversity & Cancer Health 
Disparities, and faculty recruitment).  The partnership with the Hawai‘i Cancer Consortium 
(Consortium) strengthened significantly this past year as UHCC focused activities on the 
provision of clinical trials and facilitating access for patients with cancer in Hawai‘i.  As a 
result, the Consortium extended the Memorandum of Understanding to June 2019.  A 
new Trans-Pacific Partnership for Cancer Prevention was established between UHCC, 
Hawai‘i Pacific University, University of Guam, and the American Samoa Community 
Cancer Coalition to improve research activities across the Pacific as part of UHCC’s 
mission.  The partnership is specifically focused on cancer prevention due to difficulties in 
the lack of modern cancer treatment available in these areas.  The committee was also 
provided with an annual report on the most important activities, initiatives, and 
accomplishments of UHCC from October 2016 through October 2017.  Increased 
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resources from the current UH System and UHM administration related to funding of 
permanent positions, additional support from the Governor, and significant internal efforts 
to improved fiscal management have reduced the UHCC operating budget by $500,000 
this past year and a balanced operating budget is projected for FY18.  The NCI 
designation grant proposal was submitted September 25, 2017; the UHCC is preparing 
for the review team site visit held January 31, 2018, and expects to hear about renewal of 
the NCI designation in June 2018. 

Discussions held raised issues regarding whether build out of the annex was a central 
component of financial stability of the UHCC or would it add to the work of the UHCC; 
potential for patents and licenses; impact of new Hawai‘i Pacific Health Cancer Center at 
Pali Momi; and the need for a strategic communication plan to educate the Legislature 
and community regarding the value of the UHCC.  Administration explained that the build 
out of the annex will help with financial stability, provided that permanent faculty is 
recruited to fill the lab space, and an early phase clinical trials unit would increase support 
from clinical partners and typically generate a significant amount of philanthropic giving.  
Faculty continue actively submitting patent applications, but there is a significant lag time, 
and it is hard to predict the amount of revenue.  The new cancer center at Pali Momi 
provides an opportunity for UHCC, as HPH is interested in having faculty recruited by 
UHCC participate in practices at their sites. 

Concerns were raised regarding how the clinical trials unit would work for the 
university on a business level.  Administration explained that insurance is charged for 
routine care provided by physicians in clinical trials which help offset the cost of salary 
and the operating budget. 

The committee commended the UHCC team for the tremendous work they are doing, 
and hoped for good news regarding NCI designation in the future.  The committee also 
requested information be provided at a future committee meeting regarding the activities 
of the Friends of the UHCC. 

3. Update on Act 38 (2017) and Act 39 (2017), and proposed commercialization 
structure 

Due to time constraints, this item was deferred to the next committee meeting.  There 
were no objections. 

4. Life Cycle of Proposals and Awards 

 VP Syrmos presented information on the life cycle of proposals including 
submissions, award/account setup, cost reimbursement, and award closeout. 

Discussions held raised issues regarding timely payment from sponsors; and retention 
of intellectual property (IP) rights by sponsoring organizations.  Administration explained 
that any delays are usually because certain items like the invention report or final 
technical report have not been closed, and once everything is provided payment comes 
promptly.   Any research done on federal funding falls under the Bayh-Dole Act, which 
states that the university and principal investigator own the IP, however the federal 
government has the right to use that IP. 
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V. ADJOURNMENT 

There being no further business, Committee Chair Bal adjourned the meeting with no 
objections.  The meeting was adjourned at 2:00 p.m. 

 Respectfully Submitted, 

 /S/ 

 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


