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Board of Regents <bor@hawaii.edu>

Testimony for agenda item VIII,A.,3b, for meetinfg of 2/25/16

Earl Stoner <earls2@hotmail.com> Tue, Feb 23, 2016 at 11:08 AM
To: "bor@hawaii.edu" <bor@hawaii.edu>

Dear Board of Regents Members: My name is Earl Stoner, and I am a resident of Kula , Maui. I am the
immediate past president of the Board of the Friends of the UH Cancer Center. I have been on that board since
2007, so I have experience with the Center, its growth and its problems during the past several years. 

I am testifying on Agenda item VIII,A,3b for the February 25 meeting in writing because I have a conflicting
meeting of our board on Oahu on the 25th. I was in S.E. Asia for the entire month of January so missed an
opportunity to attend that months meeting. My testimony would have been similar had I been in attendance at
that time. I have read the BOR minutes of the meeting and have the following for your consideration.

While reasonable concern has been expressed by some regents regarding the release of the Warbird report, the
general direction of the Cancer Center and its many needs has been on a positive plane since Dr. Jerris Hedges
was given the responsibility as interim director this past year. We are all aware of the many needs that the
Cancer Center has to succeed. We need a new director, we need a business plan that everyone can support, we
need to obtain our P30 and remain a NCI designated center. We need the financial support of the legislature and
coordinated support of the University administration and each of you. These are all attainable tasks and we do
not need a task force at this late date to make a second review of that report. What we need is a cooperative
effort on everyone's part to attain those goals.

We have the initial phase of the Warbird report which was developed with substantial interviews with local
stakeholders. As one of those interviewees, I found the consultant representatives to be very conscious of the
local circumstances in Hawaii. I believe their report bears that out.

We also have a Business Plan which was developed internally because the enterprise proposal set forth in the
Phase 1 Warbird report would have taken too long to implement resulting in delays that would have doomed the
Cancer Center. The Business Plan, developed by Dr. Hedges and internal staff is presently out for review with a
large group of stakeholders and will be the focus of meetings on March 8th and 10th, with resultant comments
from that group available shortly after. If the Board of Regents were to vote for their own task force it would take
a substantial amount of time to contact members to review and comment on that plan. 

We do not have time to waste. While the proposal from those who supported a task force in the January
meeting, I am sure, meant to assist the administration, the President and Chancellor have responded and
circulated the report for the aforementioned review and comments. Let's get those comments and keep moving
forward. We need a concerted effort to complete the many tasks identified to support continuing cancer research
in Hawaii. We do not need another task force, we need your support. 

Thank you, Earl Stoner
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Board of Regents <bor@hawaii.edu>

Testimony for February 25,2016

Robert Cooney <rvcooney@hawaii.edu> Wed, Feb 24, 2016 at 8:54 AM
To: Board of Regents <bor@hawaii.edu>

Please find attached my testimony for the february 25, 2016 BoR meeting.
I will present in person.

Thanks,

Bob

Robert Cooney, Ph.D.
Professor, Department of Public Health Sciences 
1960 EastWest Road Courtyard D, Room104K
University of Hawaii at Manoa
Honolulu, HI 96822
Phone (808) 9565775

BOR Testimony February 2016.pdf
276K
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February 23, 2016 
 
Randall Moore, Chair 
University of Hawaii Board of Regents 
 
Dear Chair Moore and Regents: 
 
The Manoa Faculty Senate last week voted overwhelmingly to recommend approval of the following resolutions: one 
involving a change to executive policy, (Revised Executive Policy EP 12.503 and Administrative Procedure AP 12.503 
– “Protection of Human Subjects”), two graduate certificates (Graduate Certificate Program in Tropical Medicine;  
Graduate Certificate in Learning Design & Technologies for Teachers ), one graduate degree program (Master of 
Environmental Management Degree) and approval of the reorganization of the Office of Public Health Studies and the 
Center on Aging under the School of Social Work.  You should have received the resolutions and corresponding 
documentation this week.  In addition the Senate voted in support of a resolution that conveys their deep concern for 
recent actions by the UH System legal staff that undermines the integrity of the University of Hawaii and severely 
threatens the ability of Manoa to recruit and retain highly qualified faculty members.  In legal proceedings before the 
HLRB University lawyers asserted that, in essence, commitments made in letters of hire are not enforceable and can be 
changed at any time at the whim of a dean or director.  Furthermore in arguing against any role for UHPA in the 
enforcement of such promises, the University is implying that all potential faculty should hire an attorney and 
negotiate a signed contract in order to gain contractual guarantees of promises made prior to hire.  Logically, any 
dispute arising subsequently would require the faculty member to seek outside counsel and contest actions of the 
University in civil court.  If the UH System is successful in their arguments it will have a chilling effect on future 
recruitments to Manoa, a difficult process before and an impossible one if the University is not willing to live up to its 
commitments.  Furthermore if faculty must negotiate contracts like athletic coaches and fight for their enforcement, 
increased litigation costs to the University and its faculty are inevitable. 
 
Of more general concern is the assault on the quality of the flagship campus of the UH System.  Under the guise of the 
Longanecker Report more and more functions are proposed to be taken over from Manoa by the System without 
adequate consultation or concern for the long-term impacts on the functioning of Manoa’s academic and research 
missions.  Indeed, as the Senate has communicated to you previously, the removal of the Office of Research 
Compliance from Manoa was never adequately justified by the System administration and the claimed savings are 
illusory at best  ( I would refer you to the attached documentation from the Committee on Administration and Budget).  
Additionally the removal of over $500,000 in G funds above what is currently spent on the ORC further undermines 
the fiscal stability of Manoa and contributes to the growth of the System.  The specific academic or research 
organizations at Manoa that will contribute these permanent State funds were not identified.  I urge you to remove this 
item from your consent agenda and send it back for further analysis and consultation. 
 
We on the Manoa Senate have fought hard over the last two years to restore faculty governance within the University 
and to increase transparency.  Our ultimate goal is to increase the quality of education, research, and service to the 
community offered by UH Manoa.  I urge you to reject the piecemeal takeover of Manoa by a UH System and its 
leadership that lacks transparency and lacks understanding of the fundamental mission of a research university and its 
responsibilities to students, faculty, and staff.  I understand that the Board has many legitimate concerns from the 
budget process, to workload, to deferred maintenance to prioritization of programs.  We share many of those concerns 
and are ready to work with you to create solutions to these issues, however, quality is one area that we refuse to 
compromise on and will fight vigorously against lowering standards.  The top-down management approach that is 
being taken will not solve these problems, however, and will cause irreparable damage to Manoa.  I urge you to hear 
our plea before it is too late. 
 
Sincerely, 
 
 
 
Robert V. Cooney, Ph.D. 
Chair, UH Manoa Faculty Senate 
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UH Mānoa Faculty Senate Committee on Administration and Budget (CAB) 
Reorganization Proposal Consultation and Review Checklist 

 
Senate Committee name: COMMITTEE ON ADMINISTRATION AND BUDGET (CAB) 
Reorganization proposal: PROPOSED REORGANIZATION OF THE UH OFFICE OF RESEARCH 

COMPLIANCE 
Date review completed:  January 13, 2016 
 
Summary of faculty senate committee review: 
 
Committee consultation with Administration:  On 11/4/15, CAB met with Vice President for Research and 
Innovation (VPRI) Dr. Vassilis Syrmos, who had initiated this proposal.  CAB requested that VPRI Syrmos 
address the MFS Reorganization Proposal Consultation and Review Checklist (hereinafter referred to as 
“Checklist”) questions, which MFS requires of all reorganization proposals that are brought before the Senate. 
VPRI Syrmos was provided a copy of the Checklist at the 11/4/15 meeting. CAB also requested details on the 
estimated $1.1 million savings from this reorganization, which VPRI Syrmos agreed to do. On 11/30/15, Senate 
Chair Cooney followed up with CAB’s request regarding the status of the Checklist questions and details on 
how the cost savings would be achieved.  As of 1/12/16, VPRI Syrmos has yet to provide responses to the 
Checklist and adequate information regarding how the cost savings of $1.1 million mentioned in the 
reorganization proposal dated 10/2/15 would be realized. 
__________________________________________________________________________________________ 
 
Committee consultation with affected units:  CAB met with Dr. John Galland, Assistant Vice Chancellor 
(AVC) for Office of Research Compliance (ORC) on 1/13/16. The ORC Director and faculty/staff members 
were not consulted in developing the proposal and were not privy to a copy of the proposal dated 10/2/15 until 
the unions shared their copy of the proposal to them. Per AVC Galland, the majority of the ORC is not 
supportive of the transfer of its positions/functions from UHM to System.  CAB learned during this meeting that 
$650K in General Funds would be transferred into the System budget to actualize the reorganization’s so-called 
‘cost savings’ of fringe benefits that are currently incurred by ORC’s RCUH employees.  
 
Other committee consultations (names and meeting dates):    NA 
 
Action recommended by the committee (check one): 

• Endorse      ________ 
• Endorse with Reservations   ________ 
• Oppose     ____X___ 
• Returned without recommendation  ________ 

 
Comments (summary rationale for recommendations):   
The proposal purports to: 1) reduce costs and improve efficiency; 2) establish clear lines of authority and 
responsibility; and minimize duplication of effort.  Based on the information provided by VPRI Syrmos in his 
reorganization proposal, CAB did not see evidence to support this, particularly with regard to cost savings or 
organizational efficiency. Although the proposal does not mention impact to fiscal/academic/research mission, 
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CAB has learned through its interview with ORC’s Dr. Galland that $650K in G-funds will be transferred into 
this reorganization plan to help realize the so-called ‘cost savings’ in fringe benefits.  CAB duly notes that if the 
research support functions that is currently at UHM is transferred to UH System, UHM will be charged for 
these ‘research support services’ though the securing of additional RTRF monies from UHM researchers.  More 
importantly, because UHM generates $345 million in research funds out of the UH System total of $400-500 
million (figures taken from Chronicle of Higher Education Advertisements for the VPRI and VCR positions on 
3/13/13), the proposal justification that the UH System (with a significantly lesser $55 million it generates) to 
take over functions that UHM is the primary beneficiary for reasons of “eliminating duplication of efforts, 
clarifying lines of authority, or organizational efficiency” is weak in our view.   Furthermore, the VPRI position 
description is as follows: “the VPRI directs and manages system-wide research administration and support, as 
well as compliance support services not delegated to the campus level.”  If this had been followed, there 
should not have been any duplication in effort between UHM and the UH system.  
 
On a separate note, the new VCR was appointed at the 9/17/15 BOR meeting at $26,250/month or 
$315,000/annum (http://www.hawaii.edu/offices/bor/regular/notice/ 201509170930.regular.pdf) and the Office 
of Research Compliance (ORC) is part of his major duties.   The reorganization proposal to remove the ORC 
was dated 10/2/15, fifteen (15) days after this appointment. If the reorganization of the VCR’s duties were 
already in process, then the appointment should not have taken place until the VCR’s duties were clarified, and 
salary adjusted to reflect his reduced duties. In addition, the reorganization chart has not been accurately 
updated to reflect the potential transfer of the Center of Aging from the OVCR to the Myron B. Thompson 
School of Social Work.  The proposal as submitted does not represent organizational and/or cost efficiency in 
the view of CAB. 
 
CAB therefore recommends opposing the reorganization since no clear rationale is provided by the OVPRI to 
merit the proposed transfer of positions and functions.  
 
Documentation of due diligence in faculty senate review of proposal:  
 
Please provide comments to explain the committee’s rationale for each question.  The lower the score, the more 
explanation there should be of shortcomings. 
 
I. Adequacy of reorganization proposal documentation  

(Score 1 to 5: 1 inadequate, 5 excellent, or NA – Not applicable)  
 

# Question Comments Score 
1 Is the background and rationale for 

reorganization explained in sufficient 
detail to justify the organizational 
changes proposed? 

The rationale provided for this reorganization is: 1) 
reduce costs and improve the efficiency and 
effectiveness of support services via the consolidation 
and realignment of responsibilities of system-level 
and campus level offices at the VP/VC level and 
below; 2) establish clear lines of authority and 
responsibility; and 3) minimize duplication of effort.   
The rationale is to be applauded, however, the 

1 
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reorganization proposal submitted by VPRI Syrmos on 
10/2/15 was just fifteen (15) days after the new VCR 
Dr. Bruno was appointed at the 9/17/15 BOR meeting 
at $26,250/month or $315,000/annum. The advertised 
position description for the VCR clearly stated that the 
Office of Research Compliance is part of his duties.  
Furthermore, the proposed reorganization chart shows 
that the Center of Aging (COA) is part of the VCR’s 
duties when the proposal to transfer COA to the Myron 
B. Thompson School of Social Work (SSW) has been 
in development under a separate reorganization 
proposal since last summer.  This transfer would 
further reduce the duties of the VCR. Given that his 
major duties were proposed for transfer to the VPRI 
only 15 days after the VCR was appointed, it is unclear 
to CAB why the new VCR was hired in September 
2015 and at that salary level.  

2 Are the groups affected by the 
reorganization (students, faculty, staff) 
identified and the impact of the 
reorganization on these groups 
explained? 

This has been done in part -- the proposal has explained 
that the implementation would involve staff and offices 
moving to a new physical location and the changes in 
reporting lines.   It also states that the vast majority of 
the ORC staff will continue to have the same functions 
and that the reorganization will not result in reduction 
in temporary or permanent staff.  However, it does not 
adequately explain how students, faculty, staff 
identified with the OVCR office from which the moves 
will be made are impacted by this reorganization since 
lesser duties may result, in specific, the VCR, 
Associate VCR and so forth.  

2 

3 Are the supervisor/subordinate 
reporting relationships properly 
identified?  

No, the reorganization chart does not reflect the full 
range of all changes proposed and is therefore 
inaccurate, e.g. COA’s proposed transfer to SSW. 

2 

4 Are the position numbers and position 
classifications accurate and properly 
listed in the proposal narrative and 
organizational charts? 

For the most part, it appears to be accurate, however 
the reporting of Center of Aging to the VCR office, 
which is undergoing a proposed transfer to SSW, is not 
accurately reflected. It should be properly noted on the 
organization chart that the COA is currently being 
proposed for transfer to SSW, in the spirit of 
transparency.  

3 

5 Is specific qualitative and quantitative 
information provided to explain the 
problem being addressed and the 
benefits of the reorganization?  

None has been provided.  CAB has asked VPRI 
Syrmos to respond to the questions in the 
reorganization checklist but he has not responded. 

1 
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6 Are all resource requirements or 
savings fully explained?  

CAB has requested information specific to the $1.1 
million estimated savings mentioned in the 
“Resources” section.    SEC Chair Cooney also 
requested this information on behalf of CAB on 
11/30/15.  On 12/17/15, VPRI Syrmos’ secretary 
responds by email on behalf of the VPRI as follows: 
“The total operational cost for the ORC under the 
UHM VCR was $2.5 million. The OVPRI estimates 
that the cost to sustain the ORC as a System will be 
approximately 1.4 million; this is based on an 
analysis of ORC’s FY15 operating costs; an 
assessment of ORC’s FY15 budget surplus; continued 
success of the Animal and Veterinary Services and 
ongoing endeavors to review and analyze how to 
increase operational efficiencies to achieve the 
estimated cost savings goals.”    This response did not 
meet CAB expectations for a detailed response, which 
the VPRI agreed to provide in the meeting of 11/4/15.  
In fact, while the proposed savings is significant it 
appears that under the OVCR, cost savings are already 
being achieved based on its FY15 operating costs and 
FY15 budget surplus.  Thus, the OVPRI’s email 
statement would instead argue against this 
reorganization.  Furthermore, it is not mentioned in the 
proposal that the VPRI will be receiving $650K in G-
funds to realize the ‘cost savings’ of fringe benefits for 
RCUH employees.  Finally, the transfer of functions 
may also lead to additional RTRF funds that would be 
‘captured’ by the VPRI as charges to UHM for the 
provision of these research support services.  

1 

7 Do the estimated resource requirements 
or savings appear to be accurate? 

No, it does not appear accurate based on the 
information that was provided to CAB.  The planned 
transfer of $650K in G-funds, potential impact on 
RCUH allocations, cost of moves, new furniture, etc. 
were not mentioned.   

1 

8 Are the estimated annual costs and/or 
benefits of the reorganization provided 
with an explanation of how these costs 
will be funded? (Additional costs may 
include new positions, position 
reclassifications, office furniture or 
other expenses.) 

No, costs have not been reflected accurately. Movers’ 
costs, furniture purchases, new positions (approx. 5) 
etc. are also not listed. Given that the VCR will not 
have a reduction in salary for his lesser duties, it will 
likely be that the VPRI will receive a salary increase in 
due time as an adjustment for his added duties 
including potential increases for his administrative staff 
because of their expanded duties. 

1 
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9 Will additional or alternative space be 
required due to the reorganization?  

Yes.  5 

9a If so, how are the space issues 
addressed? 

Yes, most of the staff will be moving to the Sinclair 
Library area with the exception of Animal and 
Veterinary Services Program; the latter will remain in 
the Biomedical Sciences Building. 

5 

10 Have all documents and 
correspondence been posted on the 
OVCAFO website?   

No, as of 1/12/16, union consultation letters, all 
appropriate and/or accurate documents/correspondence 
have not been posted. 

1 

 
II.  Appropriateness of Administration’s process and consultation 

(Score 1 to 5: 1 = process not followed, 5 process followed in the best of faith, or NA - Not applicable)  
 
# Question Comments Score 
1 Is the reorganization being proposed by 

the appropriate administrative leader, 
and vetted with the appropriate superior? 

Yes, but this is only partially the case.  It is 
recommended that the Chancellor of UHM submit a 
separate reorganization proposal to MFS as it involves 
a significant reorganization of the Office of the VC for 
Research (OVCR).   The UHM research volume is 
approximately $345 million, whereas, the rest of the 
system total is between $55-155 million.  As such, the 
UHM should have a larger role in compliance issues as 
the primary beneficiary/user of these services and the 
issues would more likely rest at Manoa. Since the 
primary responsibility of the VPRI is to build a $1 
billion research industry in Hawaii, and his 
responsibilities are to direct and manage system-wide 
research administration by coordinating between 
campuses and supporting compliance services NOT 
delegated to the campus level [based on the job ad for 
the VPRI position in Chronicle of Higher Education on 
3/13/13], this proposal will result in duplicating efforts 
and/or create confusion instead.   

2 

2 Have the members of the affected unit 
been consulted?   

No, they have not been consulted.  In fact, they were 
simply informed of the proposed reorganization at a 
meeting approximately one week after the VPRI 
submitted the proposal to the unions and thus they were 
NOT involved/consulted in the development of the 
proposal. The ORC members did not see a copy of the 
proposal until the unions distributed the proposal to its 
respective members. A discussion and/or a vote of 
whether the faculty/staff have supported or not 
supported the reorganization was not mentioned in the 

1 
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VPRI proposal.  Thus, in an interview with CAB, CAB 
asked the AVC at ORC whether ORC faculty/staff 
members were in support of this reorganization and he 
stated that the majority was not in support. 

3 Has the administration responded to the 
unit’s concerns about the reorganization?   

The VPRI has not responded to this question. 1 

4 Has all relevant information been posted 
on the appropriate website?   

No, nothing has been posted to date. 1 

5 Has the faculty Union been consulted?   Both UHPA and HGEA have been consulted.  It is 
unclear if UPW has been consulted. UHPA noted that 
they have questions regarding the proposed savings of 
$1.1 million but this has not been fully answered to 
their satisfaction by VPRI Syrmos.  

3 

6 Has the administration demonstrated 
appropriate respect for the consultative 
process? 

No, VPRI Syrmos has NOT demonstrated appropriate 
respect for the consultative process and has not been 
fully transparent. However, the VPRI plans to go to the 
BOR for approval on 1/28/16 without providing 
responses to the requested information on the checklist 
for MFS review and without MFS support.  

1 

 
 
 
III. Merits of the proposal  

(Score 1 to 5: 1 = proposal lacks merit, 5 =proposal achieves worthy goals, or NA – Not applicable) 
 
# Question Comments Score 
1 Does the reorganization address or 

resolve a problem that has been 
identified/experienced?  

A problem(s) was not identified in this proposal. It 
mentions however that the reorganization will: 1) 
reduce cost and improve efficiencies (unexplained); 
2) establish clear lines of authority (no present 
problem explained); and 3) minimize duplication of 
effort.  No specifics were pointed out in all of these 
cases. As an example, if the VPRI focuses on 
compliance issues that are not assigned to the 
respective campuses, which is clearly noted in his 
position description and the job advertisement, there 
should not have been any duplication of efforts. Based 
on the information provided to CAB by the VPRI, no 
resolution of a problem(s) seems to be experienced.  

1 

2 Have other alternatives been explored 
before proposing reorganization, such 
as changing work processes? 

No other alternatives have been explored that we are 
aware of based on the VPRI’s submitted materials. 

1 

3 Is the reorganization consistent with the It is not so in our view.  The UHM states that “it 1 
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University strategic, program and 
financial plans? 

supports the values and goals of a democratic society 
and improving quality of life for present and future 
generations” in its job ad for the VPRI and VCR on 
3/13/13.  As part of the VPRI’s MQs, it was required 
that “the individual accomplish these goals through 
collaboration with a broad range of 
constituents…representing divergent 
perspectives...and ability to advance consistency 
across principles, values and behaviors.”  Whether it 
is this issue of reorganization or the unilateral changes 
in RTRF allocation percentages, the VPRI has not been 
collaborative, has not sought divergent perspectives 
and has not advanced consistency across principles, 
values and behaviors.  In fact he has been extremely 
autocratic in his administrative decisions.  The lack of 
consultation with the ORC members is yet another 
example of this. 

4 Is the current organization inadequate 
to address the problems experienced?   

VPRI did not address this Checklist question, however, 
if there are no new positions added and no changes in 
functions and a new VCR has been hired to oversee 
these functions effective 1/1/16, it appears that the 
current organization is adequate.  

1 

5 What are the specific anticipated 
benefits of reorganization?   

Benefits are not substantive in our view since we do 
not know how the $1.1 million cost savings will be 
realized but it seems that the cost savings is already 
taking place without the reorganization under the 
current structure.   VPRI Syrmos did not respond to 
this Checklist question so there is no additional insight 
on this question.  

1 

6 Are the anticipated benefits significant 
enough to merit the effort of the 
reorganization? 

No, it does not appear so from the information 
submitted by VPRI Syrmos. 

1 

7 Does the reorganization minimize 
confusion over authority, roles and 
responsibilities?  

No, VPRI Syrmos did not provide any information to 
address this question. Currently, the Office of Research 
Compliance provides UHM researchers direct access to 
its services as its primary users.  This is based on the 
fact that the bulk of the research dollars ($345 million 
of the $400-$500 million) is generated by UHM. The 
lack of clear rationale for the proposed organization 
will likely confuse lines of authority, roles and 
responsibilities instead. 

1 

8 Are functional responsibilities 
homogeneously grouped under one 

No, it appears to be a mere transfer of responsibilities 
from UHM to the System level.  

1 
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organizational unit or are functions 
duplicated among or between various 
organizational segments? 

9 Are there unnecessary levels of 
supervision for the work that must be 
performed? 

It appears to be basically the same as it currently is, 
thus, making the justification for the reorganization 
weak. 

1 

10 Are there cost savings?   It is noted by VPRI Syrmos that a cost savings of $1.1 
million can be realized. The present organization may 
already be achieving these results and therefore no 
reorganization is necessary. In fact, CAB learned 
through the interviews that an additional transfer of 
$650K in G-funds is planned by System to ‘create cost 
savings,’ which the VPRI did not disclose in his 
proposal.  

1 

11 How significant are the cost benefits? It could be significant if the reorganization could result 
in these savings.   However, it appears to already be 
achieving these results without the changes, thus, the 
cost benefits are not significant.  

1 

12 Are additional resources required? VPRI Syrmos did not respond to this Checklist 
question.  However, since there are no salary savings 
realized by the transfer of the duties from VCR to 
VPRI, it is likely that the VPRI would require an 
adjustment to his salary as well as for his staff that 
would have additional duties overseeing these new 
functions. In addition, infusion of $650K in G-funds 
and additional RTRF will likely be charged to UHM 
will occur that is not mentioned in the proposal will 
likely occur.  

1 

13 How significant are the costs required? It is unclear since this question was not answered by 
the VPRI.  The VPRI’s submission only discusses cost 
savings of $1.1 million for which adequate details were 
not be provided.    

1 

14 Is there an impact on the instructional 
mission? 

VPRI Syrmos did not address this question.   1 

15 Is there an impact on the research 
mission? 

VPRI Syrmos did not respond to this question.  
However, this appears to be a case of the tail wagging 
the dog.  UHM is a $345 million research operation.  
The rest of the system is between $55-155 million. It 
can be argued that the Office of Research Compliance 
should therefore be handled by UHM. The rest of the 
system could pay UHM for necessary services using its 
RTRF or other funds. If the System should take over, 
UHM’s RTRF could be further swept by the System 
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for research support services to UHM, which is the 
bulk of the research enterprise, and this would mean 
less RTRF $$ for UHM. 

16 Is there an impact on the service or 
outreach mission? 

VPRI Syrmos did not answer this Checklist question 
and we do not see any information in the VPRI’s 
submission that could address this issue.  

1 

17 Do the benefits outweigh the negative 
impacts?   

No, it does not appear that the benefits outweigh the 
negative impacts from the proposal that has been 
submitted by VPRI Syrmos.  

1 

18 Are any negative impacts of the 
reorganization justified?   

No, none of the negative impacts of the reorganization 
seem justified from what has been submitted. In 
addition,  VPRI Syrmos has not responded to this 
Cheklist question.  

1 
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