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Fwd: VCR approval at BOR: Thursday

Unhee Lim <unheelim@hotmail.com> Thu, Sep 17, 2015 at 12:25 PM

Dear Regents,

I realize that I’m late for submitting this testimony but feel the need to share my response to iC Bley-Vroman
that I sent to the UHManoa UHARI researchers network yesterday.

Unhee Lim
Associate Professor
UH Cancer Center

Begin forwarded message:

From: Unhee Lim <unheelim@hotmail.com>
Date: September 16, 2015 at 10:41:48 AM HST
To: Robert Bley-Vroman <vroman@hawaii.edu>
Cc: “UHARI-L@LISTS. HAWAII. EDU” <UHARI-L@LISTS. HAWAII.EDU>
Subject: Re: VCR approval at BOR: Thursday

Dear Robert,

I get all this history lessons and appreciate them, not a sarcasm. But should we not use this opportunity to ask
your question #1 below though?

Do we not have an overlap between VPR and VCR that’s largely unjustifiable? What about “telescopes” and
“compliance” issues outside Manoa that cannot be picked up by Manoa, that requires a separate VPR post at
the System? Or are people questioning the capacity of the current VPR to handle VCR post?

Do we not have a dire budget deficit problem at Manoa? Are we not running out of the cash reserve this year?

Will you not cut academic unit budget any further based on that deficit? Will you not increase class sizes? Will
you not forsake the space, repairs, and resource previously promised to them, that they require for increased
enrollment?

If these “not”s are the case, sure, not a problem! Why would anyone worry absurdly, for the larger UH Manoa
community? Let’s all have our slice of the pie, and then some. Maybe Manoa does have sufficient revenue
that’s previously been unaccounted for.

Unhee

On Sep 16, 2015, at 8:52 AM, Robert BIey-Vroman <vroman@hawaii.edu> wrote:

Brian’s account is correct. Let me add this:



1. The question before the Board is not whether we need a VPRI as well as a VCR (or conversely). That decision
has, for the present, been made.

2. It’s important how the respective kuleana are to be defined. The overall conception of the function of System
as compared to Manoa is this: Substantive decisions/priorities/initiatives are at the campus; the System
provides shared services. The System office will have the support services, including compliance. The VCR will
work with the Mãnoa faculty, administration, and students, to create a vibrant and growing research university.

3. If we do not appoint a VCR now, then we will need to “fail” the present search, take the steps needed to
initiate a new search, including needed BaR approvals for salary range, review of job description, ads, form
search committee, advertise, review, interview, bring to campus, negotiate, bring to the Board (and take many
minor intermediate steps). There is no certainty we could get someone before AY 2017-2018.

4. I have considered this matter carefully and have spoken to Bruno at length: He will be an excellent VCR.

Robert Bley-Vroman
Chancellor
University of Hawaii at Mãnoa
Honolulu HI 96822
808-956-7651

On Sep 16, 2015, at 8:13 AM, Brian Taylor <taylorsoest.hawaii.edu> wrote:

Some facts:

The BoR approved a search for both a VPRI and a VCR, which was initiated early in 2013, with
both searches to remain open until filled.

VPRI Syrmos was appointed in fall 2013 and a short-list of three candidates for the VCR was
recommended by the Search Advisory Committee (SAC) to then UHM Chancellor Apple.

For different reasons, progress to recruitment of two of those candidates did not pan out. In July
2014 p resident appointed UHM Chancellor B ley-Vroman.

In spring 2015, Chancellor Bley-Vroman re-engaged with the other candidate - who was invited
back to campus and met with the upper administration during the summer.

The members (including faculty) of the SAC re-affirmed their recommendation to the Chancellor of
this candidate.

The August 2015 meeting of the Personnel Subcommittee of the B0R approved the salary range
for the VCR up to the maximum.

The action before the BOR tomorrow is to approve the recommended individual to the VCR



position and at the VCR salary that the BOR has previously approved.

According to the posted agenda, tomorrow’s meeting of the BOR will occur at the Leeward
Community College Campus Center Student Lounge

Brian

Chair VCR SAC

On Sep 15, 2015, at 5:41 PM, David Duffy wrote:

Michael Bruno is up for approval as the new Vice Chancellor for Research for Manoa.
There may be strong testimony against even appointing a VCR. If there is no VCR,
research will only be represented at the system level by the Vice President for
Research and Innovation.

UHARI members wishing to testify can do so in person at Windward Community
College on Thursday at 930 AM at the Campus Center Student Lounge or by email or
fax 24 hours in advance:

bor@hawaii.edu <mailto: bor@hawaii.edu>, or facsimile at 956-5156.

Sorry for the short notice.

Cheers,

David

David Duffy

(Däi Dãwei)

Pacific Cooperative Studies Unit/Makamakaainana

Botany

University of Hawaii

3190 Maile Way

Honolulu Hawaii 96822 USA
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