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MINUTES 
 

BOARD OF REGENTS’ MEETING 
 

MAY 21, 2015 
 

I. CALL TO ORDER 
 

 Chair Randy Moore called the meeting to order at 9:21 a.m. on Thursday, May 21, 
2015, at University of Hawai‘i at Mānoa, Information Technology Building, 1st Floor 
Conference Room 105A/B, 2520 Correa Road, Honolulu, HI  96822. 
 
 Quorum (14):  Chair Randy Moore; Vice Chair Eugene Bal; Vice Chair Jan Sullivan; 
Regent Simeon Acoba; Regent Chuck Gee; Regent Wayne Higaki; Regent David Iha; 
Regent Ben Kudo; Regent Coralie Matayoshi; Regent Helen Nielsen; Regent Jeff 
Portnoy; Regent Lee Putnam; Regent Michelle Tagorda; and Regent Stanford Yuen.  
 
 Excused (1):  Regent Barry Mizuno. 
 
 Others in Attendance:  President David Lassner; Vice President for Academic 
Affairs, Risa Dickson; Vice President for Administration, Jan Gouveia; Vice President for 
Legal Affairs and University General Counsel, Darolyn H. Lendio; Vice President for 
Community Colleges, John Morton; Vice President for Research & Innovation, Vassilis 
Syrmos; Vice President for Information Technology and Chief Information Officer, 
Garrett Yoshimi; Vice President for Budget and Finance/Chief Financial Officer, Kalbert 
Young; Interim UH Mānoa Chancellor, Robert Bley-Vroman; UH Hilo Chancellor, Don 
Straney; University of Hawai‘i-West O‘ahu Chancellor, Rockne Freitas; Leeward 
Community College Chancellor, Manuel Cabral; Honolulu Community College 
Chancellor, Erika Lacro; Hawai‘i Community College Chancellor Noreen Yamane; 
Executive Administrator and Secretary of the Board of Regents, Cynthia Quinn; and 
others as noted. 
 
 Chair Moore reordered the agenda to take up the Sustainability Task Group report 
after public comment, noting the number of testifiers present for Item VII. B. regarding 
amending board policies on sustainability and divestment of fossil fuel investment. 
There were no objections. 
 
 Chair Moore introduced two new regents Wayne Higaki (Hawai‘i County) and David 
Iha (Kaua‘i County), and the two new regents Ernest Wilson (Maui County) and Michael 
McEnerney (At-Large) who will be taking office July 1, 2015. 
 

II. APPROVAL OF MINUTES OF APRIL 16, 2015 MEETING; and APRIL 
16, 2015 and APRIL 26, 2015 SPECIAL MEETINGS 

 
 Regent Gee moved to approve the minutes of April 16, 2015 meeting, April 16, 2015 
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special meeting, and April 26, 2015 special meeting.  Regent Portnoy seconded the 
motion, and the minutes were unanimously approved. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary to the Board of Regents, Cynthia Quinn 
announced that written testimony had been received and distributed to the board from 
four individuals in support of divestment; two individuals in support of the appointment of 
the new VP for Legal Affairs; and from an individual in support of informational briefing 
on today’s agenda by Mr. David A. Longanecker, President of the Western Interstate 
Commission for Higher Education (WICHE).  Late testimony was also received and 
distributed to the board from the Mānoa Faculty Senate regarding budget impacts; and 
a copy of the College of Natural Sciences catalog and testimony regarding their budget.   

 
 Chair Moore noted that 18 individuals had signed up to provide oral testimony, which 
at three minutes each would exceed 1 hour. Therefore, the three minute limit on 
testimony would be enforced to allow everyone the opportunity to testify. 

 
1. Ann Auman, Professor & Chair of the School of Communications at UH Mānoa 

(UHM), testified that the school would be unable to meet student demand for 
classes with the current level of funding.  

2. Keali‘i Gora read aloud his written testimony on behalf of I Mua Mānoa regarding 
concern over the leadership of the University of Hawai‘i as a Hawaiian place of 
learning and model indigenous-serving university, management of the senior 
leadership team, and the budget/fiscal crisis, and provided three recommendations 
for consideration.   

3. Ashley Maynard, Professor & Chair, Department of Psychology at UHM, read 
aloud her written testimony on behalf of the Mānoa Faculty Senate (MFS) 
Executive Committee regarding results of two surveys circulated by the MFS on 
budget impacts and requested a 7% tuition increase.  

4. Lilikalā K. Kame‘eleihiwa, Professor at the Kamakakūokalani Center for Hawaiian 
Studies, faculty senate member, and member of I Mua Mānoa, testified in 
opposition to a tuition increase and suggested administrative salaries be capped at 
$150,000, and positions be cut; in opposition to TMT and proposed $40 million in 
rent be paid if the project continues. 

5. Bob Cooney, Associate Professor, Department of Public Health Sciences & 
Epidemiology at UHM and Chair of the MFS, testified in support of an independent 
chancellor for UHM with more authority and faculty representation and control of 
the search process;  and a new governance structure at UHM, including 
reconvening a budget process advisory committee that includes a wider faculty 
base, staff and students, and consultants with expertise in public accounting and 
budgeting to evaluate recommendations.   

6. Jeff Kim testified on behalf of SustainableUH in support of divestment from fossil 
fuels.  

7. Mark Hixon, Professor and Sidney & Erica Hsiao Endowed Chair in Marine Biology 
in the College of Natural Sciences at UHM read aloud his written testimony on 
behalf of DivestUH in support of divesting from fossil fuels.  



Meeting of the Board of Regents Minutes of May 21, 2015 - Page 3 of 23 
 
8. Kristin Kumashiro, Professor and Chair, Department of Chemistry at UHM read 

aloud her written testimony in support of the tuition increase, in opposition to 
budget cuts and concern regarding unmet undergraduate course demand due to 
lack of additional temporary faculty. 

9. Donald Gould, President and Chief Investment Officer at Gould Asset 
Management and Trustee and Chair of Investment Committee at Pitzer College, 
testified in support of divestment of fossil fuels to redefine sound policy in support 
of society interests over one industry, align the university actions with values in a 
sustainable future for humanity, and carry out the duty of a university to educate 
students and society at large, and advance the world’s climate conversation. 

10. Marguerite Butler, Associate Professor of Biology at UHM read aloud her written 
testimony on behalf of I Mua Mānoa in opposition to the budget process. 

11. Susan M. Schultz, member of I Mua Mānoa, testified regarding her concern over 
mental health issues not being addressed on the UHM campus, the need for more 
communication and preventative health for students and the community, and the 
suicide epidemic at universities across the nation. 

12. Monique Chyba, Professor and Associate Chair, Department of Mathematics at 
UHM, testified about concerns regarding the current budget model and negative 
impacts from current allocations such as cutting classes and filling in with 
temporary instructional faculty. 

13. Carolyn Stephenson, Associate Professor in Political Science at UHM, testified in 
her individual capacity and summarized her written testimony in opposition to the 
proposed tuition reduction and the negative impact it would have on delivery of 
student education, class availability, and ability to graduate.   

14. Susan Hippensteele, Professor in the Women’s Studies Department at UHM and 
past Chair of the MFS read aloud her written testimony regarding concerns about 
personnel matters involving VC Dasenbrock. 

15. Representative Chris Lee, Chair of the House Committee on Energy & 
Environmental Protection, testified in support of divestment from fossil fuels.  

16. Michelle Tigchelaar testified on behalf of UHM Graduate Student Organization 
(GSO) in support of divestment of fossil fuels and thanked the divestment task 
group for their efforts.  

17. Kelly Zakimi, President of the Associated Student of the University of Hawai‘i 
(ASUH) at UHM read aloud her written testimony in support of reducing the 
previously approved tuition schedules for Fiscal Years 2016 and 2017, and noted 
ASUH has not taken a position on this issue.   

18. Jonathan Dial, a PhD student and President of UH GSO, testified that GSO has 
taken no stance on the tuition increase proposal because of lack of student input 
and time to review proposals. He notes that austerity measures have hit graduate 
students particularly hard, especially the support of graduate assistantships. 

 
VII. ITEMS FOR DISCUSSION & APPROVAL 

 
B. Approval of Amendments to BOR Policies RP 4.201 and RP 8.207 Regarding 

Sustainability and Divesting from Fossil Fuels, respectively. 
 
 Chair Moore noted that the materials had been distributed to the Regents on this 
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agenda item.  Vice Chair Sullivan recognized all regents, faculty, students, and UH 
investment advisors from UBS who participated in the effort, testifiers and 
Representative Lee.  She explained the two subgroups on sustainability and divestment 
worked very hard on amending the policies with wording that would not negatively 
impact the low management fees paid for the fund, and recommending an approach 
towards divestments over a period of time.  The proposed policy revisions are a result of 
their work, which they hope will accomplish divestment without also negatively 
impacting the scholarships paid out of the endowment fund.  The rationale is one of 
morals and leadership as the university has historically led the state in social and 
environmental issues, and this is the right thing to do regarding climate change. 

 
 Regent Matayoshi, chair of the sustainability subgroup, provided some background 
on the grassroots efforts regarding sustainability that led to the board policy on 
sustainability the board adopted last year.  The task group is recommending expanding 
and placing the sustainability policy in a separate section of the chapter 8 to show the 
clear intent and support for this measure.  Specifically, the policy establishes an Office 
of Sustainability within the Office of the VP for Administration; the development of an 
energy-management plan to be carbon neutral by 2050, with goals, metrics and plans to 
be developed to include the five key areas of the university’s comprehensive 
sustainability program: Operations, Curriculum, Research & Scholarship, Campus & 
Community Engagement, and Cultural Connections.  Administration will report to the 
board annually on the progress of these measures. 

 
 Chair Moore elaborated regarding the current policy requirement to “build to LEED 
standards.”  He noted that LEED was the gold standard but goes beyond energy 
sustainability that is contemplated in the current proposal.  There are alternative 
certifications such as the one adopted by the Department of Education that exists only 
in Hawai‘i and is more relevant and focuses more on energy than on non-energy 
elements that are LEED.  There had been discussion about modifying the language to 
reflect “LEED or equivalent,” which aligns with the state statute.  There is also a national 
Green Globe certification, but not yet in Hawai‘i’s statute.  The recommendation is to go 
forward with “LEED” and in the future they can amend board policy to include other 
standards as long as it is aligned with the intent. 
 
 Vice Chair Sullivan moved that the board approve the recommendations of the task 
group for revisions to RP 8.207 and establishment of new chapter RP 4.201.  Regent 
Matayoshi seconded the motion, and the motion was unanimously approved. 

 
 Regent Portnoy added that in light of what the Board of Regents had just done, he 
would like to consider having the board recommend the University of Hawai‘i 
Foundation (UHF) follow its lead and also divest from fossil fuel investments, and that 
the matter be put on the agenda of a future meeting. 

 
 At 10:37 the board took a brief recess.  The meeting reconvened at 10:52 a.m. 

 
IV. REPORT OF THE PRESIDENT 
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 President Lassner shared the following events, news and activities of the month: 
 

1. Graduation statistics.  UHM had its largest graduating class ever and more 
students across the system graduated.  He thanked Regent Portnoy and 
Regent Matayoshi for helping issue well deserved honorary degrees at 
Honolulu Community College (HonCC) and UHM, as well as all other Regents 
who participated statewide in graduations. 

2. Palamanui campus.  Last week he and VP Morton met with a Kona community 
enterprise group regarding the campus, which is on track to open with classes 
beginning in August.  This next academic year the campus will be offering 
courses previously offered at Kealakekua, and new academic programs will be 
offered the following year.  The community is very excited about the prospect of 
Shidler College of Business offering onsite and distance learning programs, 
with emphasis on being a Hawai‘i Community College (HawCC) and the 
University Center bringing full resources. 

3. Kamehameha Schools.  A Memorandum of Understanding (MOU) was signed 
with Kamehameha Schools (KS) that enables all UH campuses to help high 
school students enroll in early college courses as part of the Hawai‘i Graduation 
Initiative that allows students to get more college credits before entering 
college. 

4. Native Hawaiian student scorecards.  The Council of Chancellors recently 
discussed restarting the Papa O Ke Ao systemwide coordinating council to add 
value to the councils on each campus. 

5. Dual enrollment agreement.  A new dual enrollment agreement with Kapi‘olani 
Community College (KapCC) and UHM provides a new 2+2 program for 
students with an Associate of Science (AS) degree to transfer to the UHM 
Bachelor of Science degree (BS) in Food Science and Human Nutrition in the 
College of Tropical Agriculture & Human Resource (CTAHR).  These types of 
pathway approaches help students complete their degree in the shortest 
amount of time using the strength of a system. 

6. Research & Innovation.  He highlighted an article from Hawai‘i Business 
Magazine entitled “What’s the Big Idea” distributed to the regents (Attachment 
1), on progress made by the UH this past year on reestablishing the 
commercialization of innovation, summarized some of the work and highlighted 
four UH companies that are in the XLR8UH program that have participated in 
local, national, and international business competitions.  He concluded that the 
program shows the creativity of faculty and students and how the university is 
using its efforts to leverage and help these teams get out into the community. 

7. Facilities.  The federal government provided final approval for the Culinary 
Institute of the Pacific on O‘ahu that has been in the works for decades; a 
contractor has been selected and groundbreaking is expected in the summer.   

8. Clarence T.C. Ching Athletics Complex.  The grand opening of the complex 
was held recently.  This complex demonstrates the potential for philanthropy to 
help the university accomplish its goals for investments in athletics.  They 
learned valuable lessons and have a great facility that serves student athletes 
well. 

9. Changes to Board presentations.  In discussion is to modify board 
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presentations from UHF and the report on Gifts, Grants & Contracts towards a 
more strategic approach to quarterly presentations on pertinent issues and 
provide periodic written update reports. 

10. State IT (Information Technologies) priorities.  Earlier this week VP Yoshimi 
hosted Governor Ige and his IT team to tour the university’s work in terms of 
information technology.  The university will assist the governor where missions 
align.  

11. Obama Library site.  Last week he spoke with President Obama who explained 
that Hawai‘i’s distance did not suit a physical library in terms of a critical mass 
of visitors, and that he had planned to call before the announcement about 
Chicago as the selectee leaked.  He expects to be based in Hawai‘i for a 
considerable amount of time each year, have a substantial Asia-Pacific agenda, 
and will be addressing that from inside Hawai‘i.  He wants to hold major events 
and conferences, and involving the youth in some of those events.  He supports 
Hawai‘i and is looking forward to working with UH and its team.  He expects to 
have a modest place and will be developing ideas on that in the months to 
come, and will be doing the same at Columbia University in New York.  He 
asked UH to work with the Barack Obama Foundation and President Lassner 
will be meeting with key Obama Foundation leaders in Chicago and D.C. in the 
next few weeks.  Details will develop over the coming year and he is very 
interested in helping support of UH’s initiatives that align with his efforts. 

 
Legislative Update 
 
 VP Young gave a legislative update (Attachment 2) with highlights on the operating 
and capital improvement budgets for UH, individual project appropriations and provisos 
that condition availability of appropriations, appropriation bills outside of the budget, and 
other legislation that impact the university. 
 
 The board raised concerns and comments on the impact of sweeping balances in 
the Tuition and Fees Special Fund (TFSF) in House Bill No. 541, CD1 on the reserve 
policy and the intent of the bill; the legislative directive on curriculum and hiring and last 
minute changes made in conference that fly in the face of autonomy and are hurtful to a 
public university; impact of House Bill No. 541, CD1 on other special funds that can only 
be used for specific purposes; the benefit of the board meeting with legislators on UH 
priorities and will continue as the budget is a two year process that allows the university 
to return and ask for more funding the need to look at self sufficiency to make up for the 
lack of funding including revenue generating opportunities and operational 
improvements; and the importance of the board, administration and the system to be 
mindful to work as a team when going before the Legislature.  The board requested a 
copy of the Legislative Update report given by VP Young. 
 
 Regarding reserves, VP Young explained that the reserve policy relates to the 
individual campus level funding and the TFSF balance is essentially the reserves, so 
House Bill No. 541, CD1 could impact the ability of the campuses to comply with the 
reserves policy.  It will largely depend on how the regents accommodate the treatment 
and operations of this bill into policy itself.  A good portion of the TFSF balances are 
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restricted for use on specific programs and purposes and cannot be swept away and 
used as fluid funds at the system level, and might have to be returned.  There would 
need to be discussion on any unrestricted funds and the rationale for funds going from 
one campus to another within the system.  Another option for the board to consider is 
treating the reserves policy at the system level, which would alleviate individual 
campuses from meeting the reserve requirement.  He added that they have about one 
year to figure out the mechanics. 
 
 In terms of the proposed budget reductions for unexpended fund balances in House 
Bill No. 540, CD1, and VP Young said this may not be a big risk for general funds 
because the university spends all those monies every year.  However, general fund 
appropriations with provisos restricting what the money is spent on (e.g., $75,000 to hire 
a Turkish language professor) would impact the university if it does not spend the 
money as directed by the Legislature and the future budget could be reduced by that 
same amount.  The bill does not specify if this only applies to general funds, so if the 
interpretation is that it also applies to special funds, then that could impact UH because 
they typically do not expend those monies every year.  Special fund ceilings would be 
reduced in future years, which would have huge negative implications.  This approach 
flies in the face of autonomy and “use it or lose it” approach is not good fiscal measure 
because it encourages departments to expend monies unnecessarily.  He said they will 
have to evaluate what can be done the next legislative session to augment any bills or 
statutes currently in play, and will be holding discussions with board leadership and 
reporting to the board on progress.   
 
 In terms of intent of House Bill No. 540, it is hard to say because it originated during 
conference and there was no public discussion or hearing on the proposed changes.  
He noted there were other special funds that contribute to reserve balances and even 
though technically some of these funds could be moved among campuses, they have 
not been treated that way; funds derived by campus are not handled fluidly, but this bill 
makes it fluid and puts the funds into a central system that could be redistributed across 
the UH system.  President Lassner added that community colleges keep a substantial 
portion of reserves in a separate community college special fund, which is an 
accreditation requirement.  The university has statutory authority to move TFSF without 
this legislation, or could achieve the same outcome in other ways by reallocating funds. 
 

V. PRESENTATION ON REPORT ON CURRENT STRUCTURE OF THE 
UNIVERSITY SYSTEM 

 
 Chair Moore said the board had asked President Lassner to look into the structure of 
the university system in terms of the UHM chancellor and system president positions 
and best practices of other higher education institutions. 
 
 President Lassner introduced David A. Longanecker, President of the Western 
Interstate Commission for Higher Education (WICHE), who was accompanied by Dr. 
Demarée Michelau, Director of Policy Analysis at WICHE, the co-author of the report 
that was distributed earlier to the regents as part of the materials packet and co-
facilitator on this project.  Mr. Longanecker gave a presentation (Attachment 3) that 
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covered what WICHE was; a general overview of the project task; methodology used; 
roles of the system president and university chancellors and how those are different or 
similar; findings and primary recommendation; and areas for improvement, along with 
principles and recommendations. 
 
 Mr. Longanecker commented that he noticed the university is frequently in the media 
regarding either athletics or problems at the university, which actually demonstrates 
how important the university is to the state.  He felt that what UH achieves is 
phenomenal, and for Hawai‘i to have this capacity is above what is expected from a 
state of this size, and notes this achievement does not receive much coverage in the 
media.  He feels UH needs to be more strategic in getting the word out and better 
internal vehicles on what the policies, practices and procedures are and intent so 
people can appreciate the value of what UH accomplishes. 
 
 The board commented that the report was fair and well balanced; agreed that the 
complexity of the UHM campus supported separating the president and UHM chancellor 
positions; asked whether the timing of the change should be aggressive or methodical; 
noted the need for clarity on both strategic and academic planning so UH can prioritize 
budget requests that benefit the entire system and meet the needs of the state; asked if 
the report included the lower level positions of vice chancellors and vice presidents; 
noted the need for board action to reaffirm the report to give direction to the president; 
the importance of discipline and the difficulty in implementing a formal process when 
there are so many points of access, e.g. public board meetings that add layers of 
consideration, the importance of academic freedom, and the fact they will always have 
to deal with some types of end runs.  
 
 Mr. Longanecker explained that the university was not at a point where radical 
activities have to be done.  There are issues that need to be addressed, but realize that 
some of the dysfunctionalities at UH are not uncommon in other higher education 
institutions.  He hoped the university would find some of the recommendations useful in 
helping to promote positive change, and move forward instead of revisiting old wounds, 
which seems to be a predominant activity at UH.  They found a number of myths about 
the system that existed among the various stakeholders.  They would hear complaints 
about certain policies that prevented them from doing something, only to find out that 
such a policy did not exist.  Hawai‘i improved it rankings in the early 2000s, and despite 
that this past year Hawai‘i was one of the most significantly hard hit in terms of overall 
funding per full-time equivalent student, by and large Hawai‘i is where they have been.  
Hawai‘i is a relatively low tuition and financial aid state, although tuition is substantially 
higher than it was.  Education reform agenda is a significant piece, but UH cannot 
produce money and needs to think about different ways of producing services, which 
UH has been slow as a system in doing.  The board needs to work with President 
Lassner in establishing a level of confidence with the Legislature that the university will 
use funds in a responsible manner. 
 
 In leveraging the system, strong working relationships are important, and developing 
a clear set of responsibilities that are articulated in writing will help.  There is a role for 
discussions from the CFO down through the budget people, but ultimately the budget at 
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the campus level is the responsibility of the chancellor and the chancellor is responsible 
for providing direction.  The CFO is responsible for helping drive performance funding 
and set strategic direction, the chancellor is not a free agent, but is part of the 
president’s team.  If all budget officers and the CFO work together as a team, with clear 
directions from both the president and chancellor, the system will work. 
 
 Mr. Longanecker indicated one of the recommendations in their report said the 
university should consider whether there are some possibilities for collaboration.  
Setting out responsibilities would make it clear whether there was redundancy or 
complementarity.  He felt the system should not set research efforts for the UHM 
campus, but the system’s research office should help with compliance activities 
because there is strong economies of scale in having one group that deeply 
understands sponsored research and knows how to do grants management.  There was 
a serious lack of appreciation for the value of system services and UH needs to improve 
understanding of the value of those services.  The expertise that is necessary would be 
very expensive to replicate over all of the campuses (e.g., human resources staying 
apprised of all laws and regulations). 
 
 Mr. Longanecker said the role of the VPs is critical when it comes to strategic 
planning because they help put the overall framework together and within that 
framework the individual institutions can respond to that.  Program development as it 
relates to the needs of the state is clearly the responsibility of the regents, but the 
colleges have to be involved because they understand the local needs of their particular 
region.  There is absolutely a very significant and important role for the state at the 
system level because that is where the strategic plan is put together, and the individual 
campuses need to fit within that to serve the needs of the state within their individual 
missions. 
 
 All of the VCs and VPs were included in the study.  In the past there was a president 
who wanted to be a chancellor and vice versa, which is not something that UH has 
today.  The VPs and VCs is where the casual approach to separation in 2001 has taken 
its greatest toll in terms of roles, because at that time there were people who served the 
same job and were responsible for both areas.  When they became different jobs there 
was not a clear separation of duties, which is why those things need to be clearly 
defined.  Today there is a lot of perceived and probably actual redundancy in those 
positions.  A clear definition of roles would be helpful and there is plenty of work to be 
done in both jobs. 
 
 President Lassner commented that the report was very helpful.  There is an interim 
chancellor in place and assuming there is no direction otherwise from the board, they 
need to chart a path forward regarding that position.  If they stay this way there needs to 
be a conversation with the UHM campus and board on what exactly that path looks like, 
and as mentioned in the report, the work being done by the task forces fits in exactly 
with much of the last part of the conversation.  The task forces should have 
recommendations in the coming weeks on research and construction & facilities 
management & capital improvement projects (CIP), followed a bit later with 
recommendations on communications, and recommendations on human resources due 



Meeting of the Board of Regents Minutes of May 21, 2015 - Page 10 of 23 
 
to time constraints.  He thinks savings and improvements in effectiveness are 
achievable and are not mutually exclusive.  They can get better value for what they are 
spending with focus. There is a path forward that can provide improved services and 
clarity for UHM and the system, with some areas providing an opportunity to 
significantly improve performance during the process (e.g., on-time and on-budget 
construction projects would require building a high performance shop that knows how to 
execute major construction projects, they do not need duplicative capacity in this area).  
They also need to build one great team that can handle communications and can serve 
both organizations.  Dan Meisenzahl, UH Media Spokesperson, gave an update on 
communications. 
 
 President Lassner said that unless the board says otherwise, he would take this 
report as a marching order to move forward with implementation.  There was nothing 
contained in the report he particularly objected to, including moving off campus and 
shifting association of the president’s mansion from the system to UHM.  He will come 
back with some recommendations in July, but it would be a work in progress and 
continuous path.  He added that one piece that is not in the report but is part of this is 
the complexity of UHM.  Part of the organizational challenges is to debunk past 
practices or policies that do not exist but have extended down to a particular college or 
school, which is where some lack of discipline and end runs occur. 
 
 Chair Moore said what triggered this project was discussion among the board 
members about whether the UHM chancellor and president should be the same person.  
The current structure has separate positions, and asked whether or not the board needs 
to reaffirm that they are comfortable and satisfied with the current structure of two 
jobs/two people, put it on a future agenda for discussion and affirmation, or to change 
the current structure.  The board agreed that the matter should be put on a future 
agenda for discussion and suggested that the VP and VC positions be included. 
 

VI. COMMITTEE AND TASK GROUP REPORTS 
 
A. Report from the Committee on Academic Affairs 
 
 Committee Chair Gee reported that the Committee on Academic Affairs convened 
on May 6.  The committee considered two administrative recommendations for approval 
of amendments to board policies. Regarding RP 12.204 on classified contracts to 
comply with new Department of Defense Industrial Security Regulations (ISR) and 
National Security Program Operations Manual (NISPOM), as research policies are 
beyond the oversight scope of the committee, the committee remanded the request 
directly to the full board for action under today’s agenda Item VII.A.2. 
 
 The second recommendation, which pertains to RP 9.211, requests a board policy 
amendment to approve the delegation of authority on Emeritus/Emerita applications to 
the administration, which will allow for timelier processing of emeriti awards that comply 
with established criteria.  Although emeriti award requests are described as non-cost 
actions, the board should be aware there are unseen costs of forgone revenue such as 
parking valued at $580 per year, access to campus office space on discretionary bases, 
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discounts to Kennedy Theater, athletic events and Outreach College, library access and 
other privileges.  These privileges are on the whole counter-balanced by the continuing 
contributions made by emeriti faculty to the reputation and educational work of the 
university.  In order to satisfy the board’s fiduciary concerns, the administration will 
provide a descriptive annual report of the individual awards made during the year.  With 
the addition of a sub-clause by the committee requesting that highly meritorious 
applications not fully meeting emeriti criteria to be referred to the committee for board 
approval by exception, the committee unanimously recommends approval of the 
administration’s request for delegated authority on emeriti awards under today’s agenda 
Item VII.A.3. 
 
 The committee acted on a request from the University of Hawai‘i at Hilo (UHH) 
seeking approving for a provisional degree in Gender & Women’s Studies in its College 
of Arts & Sciences.  This program is an interdisciplinary major evolving from a long-
standing certificate program in Women’s Studies at the college.  Building on the 
foundation of the certificate program, the new provisional degree programs make use of 
existing resources to obviate the need for any additional instructional costs.  Most 
importantly, the provisional degree responds to demonstrated student interests in a 
major that studies significant current societal and legal trends addressing diverse of 
women and gender issues and related cultural behavior topics. Enrollment projects are 
sufficient to cover instructional costs over the provisional period, and meets with the 
goals of the UHH Strategic Plan to respond to workforce and community needs in 
Hawai‘i county, the state and beyond.   
 
 Lastly the committee was highly complementary of the collaborative working 
relationship that the UHH Women’s & Gender Studies has forged with the Women’s 
Studies program at UHM and the internal articulation taking place to allow majors from 
either campus to take courses for cross-campus credit transference.  Given the many 
positive reasons for supporting the new degree in Women’s & Gender Studies, the 
committee unanimously recommends board approval for the provisional program under 
agenda Item VII.A.5. 
 
 A request on the committee’s agenda from UH Maui College for the approval of its 
Bachelor of Applied Science Degree in Applied Business & Information Technology 
program from provisional to established status was withdrawn by VP Morton after 
consultation with Chancellor Hokoana.  The actions was deferred to a future period in 
accord with the committee’s desire to consolidate new program approval requests and 
board action to twice a year beginning with the next academic period.  The new 
schedule is under development by the Office of the VP for Academic Affairs. 
 
 The committee received an analytical report and program assessment from UHH 
about the feasibility of providing a Baccalaureate Degree in Aeronautical Science at 
Hilo.  This for-information only item was put on the agenda in response to Senate 
Concurrent Resolution 156 passed in 2012 and Senate Bill No. 1221 passed in 2013, 
requesting the creation of an exploratory committee to consider the establishment of an 
international aviation training center at the Hilo Airport and the development of an 
advanced aeronautics degree program at UHH.  State Senator Gilbert Kahele, the chief 
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sponsor of the aviation training bills, along with his administrative aide, was in 
attendance to listen to discussions.  Also in attendance was Honolulu Community 
College Chancellor (HonCC) Lacro, who was invited by the committee chair to describe 
the high training costs and recurring contractual instruction problems that led to the 
termination of the Associates of Science degree in Commercial Aviation at HonCC.  
Although the UHH program would be different as a four year bachelor program 
responding to professional aviation credentialing standards, the matter is tabled pending 
further study of program quality, enrollment interest, high tuition costs, resource 
assessment, outsource contracts, among numerous other concerns. 
 
 The committee received a brief interim report from VP Dickson on a policy draft for 
small programs, which will be presented to the Committee of Campus Academic 
Officers for comments before it is recommended to the board for adoption and approval 
via the Committee on Academic Affairs. 
 
 Finally, the committee vetted and approved emeriti title recommendations submitted 
by the administration for board action covered under agenda Item IX.A.2. 
 
 Regent Matayoshi said she will be abstaining from the vote on the BA in Gender & 
Women’s Studies at UH Hilo and will continue to abstain from any vote to add another 
degree program until the regents are given an opportunity for meaningful input at a 
higher, more strategic level that includes analysis on a systemwide basis including 
overall budgetary implications. 
 
 Chair Moore reordered the agenda due to Regent Kudo who had a prior 
commitment, so the report from the Committee on Independent Audit would be taken up 
first, then continue with the agenda until a break at 1:00 p.m., and return at 
approximately 1:45 p.m. 
 
C. Report from the Committee on Independent Audit 
 
 Committee Chair Kudo reported that the committee met on May 12 and received a 
report from the independent operator of the H-Zone operations of the Athletic 
Department in response to concerns over financial management of the retail operations, 
and several deficiencies in the cash to sales reconciliation and inventory controls.  The 
concerns were serious in terms of basic business management of the H-Zone, so the 
committee asked the athletic department to report back to the committee in 60 days on 
improvements they have instituted to correct some of the issues. 
 
 The committee also addressed the KapCC and Leeward CC (LeeCC) culinary 
programs, which are very successful but not managed very well.  There were a lack of 
sales to cash reconciliation, no inventory control, no reconciliation of external cash 
(waivers, tips, deposits, donations), and no efforts to collect accounts receivable.  The 
committee asked the community colleges to report back in 90 days on corrective actions 
taken.  The board is looking at revenue production activities for the university, and these 
very successful culinary programs provide an opportunity to generate revenue if 
properly managed.  Sometimes in learning institutions there are good teachers and 
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instructors who run the program well, but are not trained or equipped to run a business 
operation. 
 
 The committee also received a status report on the Cancer Center.  The committee 
found the report issued a month prior was not what the committee expected and asked 
for, and was lacking in options on the future of the center.  The UHM chancellor will be 
putting out a request for proposal (RFP) to have a more comprehensive study done that 
examines the feasibility of the center moving forward, and members of the committee 
were given the opportunity to review the RFP and submitted comments to 
administration. 
 
 The last item was approval of the contract with Accuity LLP as external auditor for 
the University of Hawai‘i.  The contract had lower fees due to implementation of the 
Kuali Financial System (KFS) and the assistance being provided by the Office of 
Internal Audit that helped with costing savings. 
 
B. Report from the Committee on Budget & Finance 
 
 Committee Chair Sullivan reported that a written summary of the May 6 meeting was 
included in the materials.  The three agenda items were the quarterly financial report 
summarized by VP Young; the lengthy briefing on UHM finances by the UHM 
chancellor; and discussion on the Fiscal Year 2016 operating budget and schedule, 
which is on today’s agenda.  Administration hopes the board will take action today on 
tuition so it can finalize an operational budget that will be brought to the board for action 
on June 2, 2015.  The committee requested that VP Young evaluate the professional 
schools’ overall financial condition, including fee schedules and tuition. 
 
D. Report from the Committee on Personnel Affairs 
 
 Committee Chair Matayoshi reported that the committee met on May 12.  For the 
benefit of new regents, Committee Chair Matayoshi summarized the history of the board 
reviewing and approving salary proposals for executive and managerial (E/M) 
appointments, reappointments and adjustments exceeding $150,000 because the item 
was on today’s consent agenda.  In 2013, the Legislature adopted a biennium budget 
proviso that required the board to approve salaries of officers and employees that earn 
the same or more than the Governor and the board adopted an interim policy requiring 
board approval of E/M employees making $150,000 or more.  In 2014, the committee 
conducted a salary survey which resulted in amendments to board policies on E/M 
salaries and the committee needs further time, until December 31, 2015, to refine the 
policies.  Until then, the committee would like the interim policy to continue because it 
has made a big difference in salary levels.  The goal is to further refine the board 
policies so the committee does not have to review the salary ranges beforehand, and 
instead provide periodic salary reports to ensure compliance with board policy. 
 
E. Report from the Committee on Planning & Facilities 
 
 Vice Chair Sullivan gave the report on behalf of Committee Chair Mizuno and noted 
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that a written summary of the May 6 meeting was included in the materials.  The 
committee met on May 6 and received updates on facilities and space utilization and 
outcomes of the Fiscal Year 2016 CIP budget request; and held an executive session 
discussion on the acquisition or lease of Atherton YMCA property.  
 
F. Report from the Committee on Student Affairs 
 
 Committee Chair Tagorda reported that the committee met on May 6 and received 
updates on Title IX training and programs for students, faculty and staff.  VP Gouveia 
provided a summary of progress on programs and noted that the recently launched 
systemwide online training program was being evaluated to ensure it addressed core 
needs.  The committee hoped the Title IX organizational structure will address priorities 
and improvements, and provide a safe environment for students.  The committee 
encouraged the overlap in services and expertise between the two parts of the 
organizational structure—the system office and campus coordinators. 
 
 The committee also received an update on the new executive policy on student fee 
structure.  VP Dickson reported that administration is working on the policy which 
includes student organizations, academic programs fees, and will identify fees that are 
mandatory and those that are not mandatory.  Administration has consulted with the UH 
Student Caucus for feedback and updates will be provided to the board when available. 
 
 There was one action item the committee recommends approval of an amendment 
to board policy regarding non-resident tuition differential for veterans to comply with the 
new federal law called “Choice Act” which goes into effect July 2, 2015.  She noted that 
in October 2014 the board approved RP 6.208 which extended a waiver to the non-
resident tuition differential to certain veterans of the United States Armed Forces, and 
the policy went into effect in spring 2015.  The committee requested information on the 
estimated foregone tuition revenue for spring 2015.  
 
G. Report from the Real Estate Task Group 
 
 Chair Moore reported the task group met on April 29 with UHF staff and trustees as 
well as UHM and system staff to discuss the possible acquisition by UHF of the 
Atherton YMCA, which if concluded would result in the property being transferred to 
UHM Student Housing for administration, with an arrangement to be worked out for 
UHM to pay over time for the transaction.  Another meeting was held on May 6 for an 
update on the UHWO Land Plan by the consultants who were hired to help prepare a 
RFP from prospective developers to be the master developer.  The consultants are 
responsible for coming with the RFP, evaluating proposals, and participating in selection 
of the master developer, with the university negotiating the actual agreement.  There is 
much more to follow and they expect to have that done by the end of summer. 
 

IX. EXECUTIVE SESSION 
 
 Upon motion by Regent Matayoshi, seconded by Regent Nielsen, the Board 
unanimously approved convening in executive session, pursuant to HRS §92-5(a)(2), to 



Meeting of the Board of Regents Minutes of May 21, 2015 - Page 15 of 23 
 
discuss personnel matters.  The Board convened in executive session at 1:01 p.m.  
Following a motion to come out of executive session by Regent Matayoshi, seconded 
by Regent Nielsen, which was unanimously approved, executive session was adjourned 
at 2:09 p.m. 
 
 The public meeting reconvened at 2:09 p.m. Chair Moore explained that the board 
went into executive session to discuss confidential matters regarding personnel matters 
that will be voted on in the personnel section later on in the agenda. 
 
H. Report from the Research & Innovation Task Group 
 
 Vice Chair Bal reported that the task group met on May 13 with President Lassner, 
VP Syrmos and VC Taylor to discuss progress being made on the research task force 
established by President Lassner. 
 
 The task group received an update on Senate Bill No. 1144 that refers to UH 
employees and the conflict of interest with regard to start-ups, Small Business 
Innovation Research (SBIR), Small Business Technology Transfer (STTR), which was 
precipitated by a 2014 reversal of a 1992 Ethics Commission ruling that now disallows 
participation on the part of employees.  Unfortunately, the bill was not heard in the 
House and as a consequence it did not pass. The intent is to reintroduce it next session. 
 
 The task group reviewed the status of renegotiating reimbursement of indirect costs 
(IDC).  There will be a Facilities & Administration (F&A) rate negotiation in May 2016 
that is based on Fiscal Year 2016 incurred costs.  The administration rate is capped at 
26% and UH has a currently negotiated rate of 24%.  Facilities rates do not have a cap, 
and is set at a currently negotiated rate of 17%. The intent is to leverage that portion of 
the IDC before May 2016.  The other item related to IDC waivers and reductions 
involved the December 2014 Office of Budget & Management (OMB) ruling that allows 
subcontracts to charge at the federal rate of 26% to 52% instead of the state rate of 
10%, the disparity needs to be reconciled with the state. 
 
 As indicated earlier, the task group is giving consideration to the restructuring of the 
reports on Gifts, Grants & Contracts to the board to make them more strategic than 
transactional (e.g., principal investigator briefings and quarterly metrics reports). 
 
 The task group also discussed forming a new Committee for Research & Innovation, 
and VP Syrmos will draft a charter for consideration. 
 
 Lastly, the task group received positive update reports on iLab, XLR8UH, Office of 
Technology Transfer & Economic Development, and the Applied Research Lab 
(University Applied Research Center activities). 
 

VII. ITEMS FOR DISCUSSION & APPROVAL 
 
A. Approval by Consent Agenda: 
 



Meeting of the Board of Regents Minutes of May 21, 2015 - Page 16 of 23 
 

1. Amendment to Board Policy RP 6.208 Regarding Non-Resident Tuition 
Differential for Veterans to Comply with New Federal Requirements 

2. Amendment to Board Policy RP 12.204 Regarding Classified Contracts to 
Comply with New Federal Requirements 

3. Amendment to Board Policy RP 9.211 Regarding Delegation of Approval for 
Emeritus/Emerita Titles 

4. Extension of Interim Approval Process for Review and Approval of Salary 
Proposals for Executive and Managerial Appointments, Reappointments 
and Adjustments exceeding $150,000 to December 31, 2015 

5. New Provisional Degree for the Bachelor of Arts in Gender and Women’s 
Studies in the College of Arts and Sciences at University of Hawai‘i at Hilo 
 

 Chair Moore noted that Regent Matayoshi earlier stated that she abstains from item 
5 on the consent agenda, Vice Chair Sullivan indicated she would also abstain from 
item 5 for the same reasons.  The motion to approve the consent agenda carried by 
unanimous vote except Regent Matayoshi and Regent Sullivan abstaining on item 5. 
 
C. Approval of Reductions to Previously Approved Tuition Schedules for Fiscal 

Years 2016 and 2017 (Schedules Attachments A-1 and A-2). 
 

 President Lassner indicated there was a fairly lengthy Budget & Finance Committee 
meeting which most of the board attended.  UH is in the middle of a five year tuition 
schedule approaching a 7% increase in the next two years, with the practice being a 
midterm reevaluation which was done last year.  At that time the decision was to defer 
any decision regarding tuition adjustments until now when new financial processes are 
in place and legislative appropriations were made.  Units were asked to provide 
scenarios showing a 0% increase and a recommendation up to the 7% increase that 
had been previously approved by the board in 2011.  The community colleges propose 
one increase to apply to all 7 campuses; UHWO and UHH agreed to propose the same 
tuition increase, and UHM proposes its own increase.  UHWO and UHH recommends a 
reduced tuition increase from 7% to 4%; the community colleges recommends a 
reduced tuition increase from 7% to 5%; and UHM recommends to keep the 7% 
increases.  The officers collaboratively reviewed the submittals and President Lassner 
requested two actions: approval of the reduced increases as proposed by the 
community colleges, UHWO, and UHH, and approval of reduced increases for the 
resident undergraduate tuition for UHM from 7% to 5%.  He added that the nonresident 
and graduate tuition 7% increase rates remain as approved by the board in 2011.  He 
noted that the board was provided a fairly lengthy written recommendation that was 
verbally delivered at the last Budget & Finance Committee meeting. 
 
 As part of his recommendation, he was proposing several mitigating factors, 
including:  of the $6.38 million in new unrestricted general funds for the next fiscal year, 
$3.7 million be made available to UHM, which is equivalent to 2% of the tuition.  The 
remainder will be considered next month when the rest of the operating budget is 
discussed.  UHM would be advised that the money be used to prepare to meet 
performance funding targets.   
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 The second significant mitigating factor affects the proposal for UHM to restore 
reserves to the board minimum of 5% in two years, and his recommendation is that, 
because UHM finances are stabilized and there are adequate reserves at the system 
level to ensure reserves are available in case of emergency, to allow UHM flexibility in 
making strategic investments in its academic programs rather than dedicating all new 
money into reserves.    
 
 Regent Matayoshi moved to approve the 5% undergraduate resident tuition increase 
for the community colleges and the 4% undergraduate resident tuition increase for 
UHWO and UHH for the remaining two years of the tuition schedule.  Vice Chair 
Sullivan seconded the motion, which carried upon unanimous approval of the board. 
 
 Chair Moore asked for a motion to approve the 5% resident undergraduate tuition 
rate increase for UHM.  Regent Portnoy moved to reject approval of the reduction in 
tuition from 7% to 5% and leave the increase at 7%, Regent Nielsen seconded the 
motion. 
 
 Regent Portnoy explained his four major reasons why the proposed reduction is 
inappropriate despite strong support and rationale by President Lassner: 
 

1. Quality.  The regents constantly hear about the diminishing quality of education 
provided at UHM, and impact on class size and offerings due to lack of funds.  
The single most important responsibility of the university is to promote quality of 
education and a 7% tuition increase will assist UHM in getting back on its feet. 

2. Fiscal responsibility.  To extend time for UHM to get healthy in its reserves is 
foolish and fiscally irresponsible.  At 2.5% in reserves, UHM is well below the 5% 
minimum established by the board, and extending the time because money can 
be borrowed from the system or taken from other campuses is the height of fiscal 
irresponsibility. 

3. The 7% tuition increase is already in place.  It will be costly to undo and 
recalculate.  

4. The board spent 90 minutes listening to the WICHE report regarding the 
necessity for each campus to be independent.  UHM decided it needs 7% and 
the system should not second guess that decision.  The tuition UHM charges is 
not a system issue, the campus should decide, and for the system to override 
that decision sets bad precedent. 

 
 He noted that impact is low, about $50 individually, but collectively it is $3.6 million.  
The new unrestricted general funds are supposed to be used to spend money on a 
different methodology of performance.  The Legislature is cutting what education needs 
by tens of millions of dollars and there are only three ways to funding education:  tax 
dollars, research dollars, and tuition.  UH continues to fail at the Legislature and he feels 
the board has a responsibility to fund the 7% increase UHM has requested.  The system 
should not be involved at all, the tuition increase requests from the other campuses 
were approved and he believed the board was bound to do the same for UHM. 
 
 The board raised many concerns and comments including what would happen to the 
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additional $3.6 in new unrestricted general funding if a 7% tuition increase were 
approved; that while the timeframe to reach the 5% minimum reserves could be 
different, the money is irrelevant if quality is lacking, as no one wants a second class 
education; if a 5% tuition increase is approved for UHM and the new unrestricted 
general funds are used in year 1, what happens in year 2; the extensive time spent in 
preparing a budget on a 7% tuition increase, but recognized the decision had to be 
delayed until more information was available that would address the problems raised; 
what the cause and effect would be at the Legislature and if raising tuition to 7% would 
send a better message about the dire situation the university is in; from a qualitative 
perspective, access has to be balanced with affordability, and a reduction is not out of 
the question; that equity is another qualitative factor to consider in light of other colleges 
that have nominal increases at 4% and 5%, and it does not seem equitable for UHM to 
be at 7%; the differential is more like 50%; and the symbolic significance associated 
with UH to demonstrate to constituents that we are willing to compromise and with help 
from the Legislature we can still continue to make the largest campus collecting the 
most tuition an affordable proposition.   
 
 Other Regents were concerned about the statistics ranking UH 2nd in percentage 
increase in tuition (70%) and 10% above median WICHE states if the 7% increase went 
into effect, and recalled that the board reconsidering the tuition increases set in 2011 is 
consistent with the process they agreed to when they made the study and said they 
would reexamine it at a later time.  Regents commented that the cost of education 
should be shared among students and the public, and the 5% tuition increase 
supplemented with 2% from the legislative general fund appropriation accomplishes 
that; some noted the importance of keeping tuition affordable for all who qualify to come 
to UH whereas other regents believed the tuition may have been too low to begin with; 
that the increase gets the university where it needs to be to operate a first rate 
university; that the serious economic situation of the university necessitates an increase 
in tuition;  that any increase in tuition is unpopular, and that legislators need to be 
contacted to tell them how important UH is; and that cutting waste also provides a 
significant difference in the additional cost per student. 
 
 President Lassner said if a 7% tuition increase were approved for UHM, he would 
come back with a different recommendation on the operating budget at the June 2 
meeting.  The money was not restricted in year 1, but intended to enhance performance 
to certain performance based-metrics.  His recommendation is that for all units, the 
tuition increase would be the same for both years.  Therefore in year 2, UHM might be 
able to earn the $3.6 million through the performance based funding approach, but the 
amount would not be compounded unless UH receives additional new funding from the 
Legislature or other kinds of mitigation measures are available.  This is the first time the 
Legislature has expressed openness to performance based funding and UH should 
request additional performance based funding in the supplemental budget request for 
next year on top of the $6.3 million already received.  There are some degrees of 
freedom on how the funds are spent by the various units.  UHM was making serious 
efforts to fund the reserves within two years; this recommendation allows the funds to 
go into the academic investments and not the reserves. 
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 President Lassner said that the message to the Legislature is UH asked for $35 
million and only received $7.5 million.  The Legislature helped some, including funding 
the UH Professional Assembly agreement, and collective bargaining increases, so UH 
is being responsive and backed off some, but could not back off all the way. 
 
 Vice Chair Sullivan said she advocated for the board to establish a reserve policy for 
two years because it was clear UHM was spending down reserves at an accelerated 
rate and would be in trouble very soon.  She understands the importance of reserves, 
and noted it took more than two years to spend this money and it was never expected 
that UHM could rebuild the reserves in two years.  It is responsible to come up with a 
plan over a period of years to rebuild what was dismantled.  She was on the board 
when the tuition schedule was approved, and it was backloaded with the last two years 
being the highest at 7%.  At that time administration did not have a justification to 
increase it to 7%.  There was some discussion about using it for deferred maintenance, 
but the reason it was to be revisited is that there were significant questions on the 
justification for the increase.  This is not a surprise to anyone that was there.   
 
 She added that this situation of reduced legislative funding is common throughout 
the nation; UH is not unique.  She personally felt they have watched UHM and UH fair 
very poorly at the Legislature for years, and new regents have no idea how good this 
year was compared to prior years.  There were years when the UHPA salary increases 
were not covered and it was an incredible financial hit to UH.  This year UH received 
$17 million, considering all the collective bargaining increases, and an additional $6 
million for performance based outcomes.  There is also, however, the lack of trust from 
the Legislature on how UH is spending money, the lack of transparency, failure to 
address inefficiencies and duplication of services, soaring administrative and 
managerial salaries, and poor allocation of resources.   She commended President 
Lassner for trying to come up with a compromise that sends a positive message to the 
Legislature that we can manage the money well and can ask for more money that will 
be spent in a way that is transparent and justified.  She indicated she would not be 
voting for Regent Portnoy’s motion because this has been four years in the making and 
a lot of people are watching the action this board is taking today. 
 
 Regent Iha noted that President Lassner had been in the job for a year and he 
supported his proposal. 
 
 Regent Matayoshi recounted that a year from now the regents will have a new tuition 
schedule to approve.  Four years ago when the board was asked to approve a 30% 
tuition increase she did so with reservations and voiced concerns over the need to look 
at costs.  Since then, deficit budgeting has become normal and UHM reserves have 
dropped independently without help from the System. Even with a 7% increase, 
expenses still exceed revenues, which goes against the administration’s own budget 
parameters that no fiscal imbalance at the campus level exist unless they are at or near 
the 16% reserves threshold.  UHM is not even at 5% reserves and if you give them 
more it will be more of the same deficit budgeting.  Just because tuition is relatively low 
does not justify raising it without taking a hard look at costs.  This administration has 
been a lot more forthcoming in providing financial information and provided the board 
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breakdowns of expenses by campuses but does not yet have budget to actual reports, 
nor has the board seen a comprehensive budget that gives a holistic view of the budget 
including research funds, UHF funds, and special and revolving funds.  UH needs to 
operate efficiently and effectively so students can get a good education and graduate on 
time.   No one can say UH has no waste, no duplication of courses, that classroom 
space is being optimized, and that faculty have full teaching loads.  She was also 
concerned that if the “use it or lose it” budget proviso applies to tuition then there is a 
risk that any increase in this fund would go to the state.  For those reasons, she is 
voting for President Lassner’s recommendation. 
 
 Regent Acoba said they want the university to operate efficiently as a business, and 
the board is organized on a corporate level, but the university is not a business, it is a 
public service that serves a social and public purpose.  The university is not here to 
make money, the ultimate purpose and objective is to educate as many students as 
possible, and cost is a significant barrier to access.  UH does not have the lowest 
tuition, but the percentage increase reflects not that we do not offer a quality education 
or have an inferior education for our students, but rather that the Legislature has 
reduced its subsidy for public education which forced the university to raise tuition.  He 
felt that President Lassner came up with an astute plan to effectively maintain the 7% 
increase using unrestricted monies from the Legislature, so the concerns raised earlier 
are, in effect, satisfied for the first year.  UHM wanted to meet the reserve requirement 
in two years, so he assumed that something less than 7% would be adequate for UHM 
if you stretch out the time for meeting the reserve requirement.  UH is still a system, is 
supposed to be autonomous, and should operate as a system to shift resources in an 
emergency from one area to another; the whole point of a system is to be flexible.  As a 
system, UH has great responsibility to cut costs and pay for the education of students.  
The question is how do they deal with the Legislature’s lack of support, and this is one 
way to do it by using what the Legislature has given us and at the same time trying to 
make sure that everyone who qualifies to be here can be here. 
 
 Regent Yuen said a case could be made for both sides, but he would defer to the 
experts who understand and vote for the 7%. 
 
 Regent Tagorda said increases in resident tuition at the only public institution in the 
state would negatively impact access and a reduction to 5% with the 2% made up with 
unrestricted general fund monies would take the burden off our students and still 
provide funding to UHM in a way that allows them to still function. 
 
 Chair Moore said the motion on the table is to reject President Lassner’s proposed 
reduction to 5% for UHM for FY 2016 and 2017, and approve a 7% tuition increase.  
The motion was put to a vote, Regent Portnoy, Regent Yuen and Regent Nielsen voted 
in favor of the motion, all other regents voted no and the motion failed. 
 
 Regent Matayoshi moved to approve President Lassner’s recommendation of a 5% 
tuition increase for UHM for FY 2016 and 2017, and Vice Chair Sullivan seconded the 
motion.  Regent Portnoy and Regent Yuen voted no, all other regents voted yes and the 
motion carried. 
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 Regent Iha left at 3:09 p.m. 
 
 Regent Putnam said she was troubled by the anecdotal public comments regarding 
concerns about budget allocation, and noted that the issues about quality, distributions 
and allocations, and cost controls are important.  She hopes there is a plan to come 
back to the problems and get a report on quality measures as a result of the reduction in 
the requested tuition increase. 
 
 Chair Moore said the consequence of the action just taken is the tuition numbers go 
into the budget for the operating year that begins in June.  Beginning in July, they will 
start preparing the supplemental budget request and a new tuition schedule.  He hopes 
administration and the campuses will take advantage of the opportunity to more clearly 
lay out the consequences and report on how they have been appropriately addressed. 
 
 Regent Matayoshi added that the board has been asking for each campus to inform 
the board on what cuts would be made if there was no tuition increase and UHM 
provided no analysis.  Without the analysis it is hard to know what would happen and is 
frustrating to everyone, so campuses should expect to provide that information next 
time. 
 
D. Approval of the Process for Evaluation of the President of the University of 

Hawai‘i System. 
 
 Chair Moore noted the year ends in five weeks and the plan is to have the evaluation 
done in July, and today’s discussion was on what process would be used for the 
evaluation. 
 
 President Lassner said he had prepared a proposal in consultation with board 
leadership that was in the board materials that included the board policy and 
expectations that were included as part of the presidential search.  According to board 
policy, the primary purpose of the first two years is to redirect the president towards 
what the board thinks the priorities are.  He is proposing a process similar to other E/M 
employees; with him providing a statement on how he thinks he is doing, areas of 
strengths/weaknesses/improvements, and what needs to get done in the next year.  A 
360 evaluation has been initiated and provided to all direct reports, which will be given 
directly to the board chair.  The system governance groups have also been asked to 
provide input directly to the board chair.  He proposed working with board leadership to 
review materials, assess performance, and come up with goals and objectives for next 
year, which would be brought to the full board to review in executive session.  Because 
the Office of Information Practices has deemed evaluations of the president to be of 
public interest, the board would need to make a public statement on how it evaluated 
the president.  Chair Moore said his preliminary thinking was he and the two vice chairs 
would contact regents individually to get oral feedback, which will be compiled and 
shared with the full board.  The board will also have the 360 evaluation, President 
Lassner’s self assessment, the goals and objectives, the strategic directions for the 
university, and metrics to discuss at the July meeting in executive session. 
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 The board commented that the process was workable, with suggestions to utilize a 
list of key criteria from the president’s self assessment, with templates and sliding scale 
metrics; the public comment should be in-depth in terms of what was/needs to be 
accomplished, as the major function and benefit of an evaluation is to see what needs 
to be done differently moving forward; and that the evaluation is tied to president’s year-
to-year contract, and implies that the board may consider whether or not to extend the 
contract. 
 
 Vice Chair Sullivan reminded the regents that they need to do evaluations for the 
board’s two direct reports, the board secretary and internal auditor, and that a similar 
process would be used for those evaluations. 
 
E. For Information:  Approval Process of Granting Tenure and Promotion 
 
 Chair Moore said that due to time constraints, this item would be deferred. 
 

X. ITEMS FOR APPROVAL 
 
A. Attachments B-1(For approval), B-2 (For information only) 
 
 Chair Moore said that as he indicated earlier, there are two items; one involves the 
hiring of four individuals as posted on Attachment B-1.  Regent Nielsen moved for 
approval, Regent Gee seconded, and the personnel matters on Attachment B-1 were 
unanimously approved. 
 
 Chair Moore introduced Ms. Carrie Okinaga, the new VP for Legal Affairs & General 
Counsel.  
 
 Chair Moore said the next item involved approval of Tenure & Promotion 
recommendations as posted on Attachment B-1.  Regent Matayoshi moved for approval 
and Vice Chair Bal seconded the motion.  Regent Acoba recused himself from voting on 
Mr. Francisco Acoba.  The motion having been moved and seconded carried upon 
unanimous approval with Regent Acoba recusing himself on the vote for Mr. Francisco 
Acoba.   
 
 Chair Moore said the final item is the emeritus title recommendations as posted on 
Attachment B-1.  Regent Gee moved for approval, Vice Chair Sullivan seconded, and 
the emeritus title recommendations on Attachment B-1 were unanimously approved. 
 

XI. ANNOUNCEMENTS 
 
 Chair Moore said the next special board meeting will be June 2, 2015, with the main 
topic of discussion being approval of the Fiscal Year 2016 Operating Budget and one 
other transaction item. 
 

XII. ADJOURNMENT 
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 There being no further business, Regent Matayoshi moved to adjourn, Regent 
Putnam seconded the motion, and with unanimous approval, the meeting was 
adjourned at 3:31p.m. 
 
 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
  Executive Administrator and 
     Secretary of the Board of Regents 
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