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Regents and University Officers were asked to complete the following: 
The Exercise 

This is a collective, granular, detailed, and ground-up (rather than top-down) 
exercise to visualize UH system’s ten-year success. It will (a) help inform your 
discussions at the retreat, (b) further your strategy development, and (c) be of 
great value to your successors and the community.  

The Scenario 

March 18, 2032. A high-level delegation from WASC has arrived and is touring 
UH’s ten campus system. The Chair of the BOR and UH’s president are showing 
them some of the specifics of the vision and strategy established ten years ago. 
What specifically will they show the delegation? 

Your Homework 

Generate the longest list you can of images, in no case less than ten different 
snapshots. As you do this, think “specifics” rather than “abstractions”. Here is an 
example of abstract thinking and what you don’t want: 

NO: “I see a new policy for foreign students.” 

Here is an example of the kind of specific images that will be useful: 

YES: “Four students from China, Taiwan, India, and Pakistan are having 
lunch together on the grass by Varney Circle discussing the similarities 
and differences in their approaches to science and politics.”  

Your images don’t need to be lengthy. Brevity is actually valued. 
Whatever ideas you generate will help form a composite photograph or 
tapestry of what future “success” actually looks like at ground level. 

Possible Themes 

In your pre-retreat survey, here are a few ideas that surfaced and you might want 
to use as background. 

• UH as an indigenous serving institution 
• Addressing the state’s inequities 
• The future of on-line education 
• Hawai‘i’s role beyond the state, most especially in Asia and the Pacific  
• What UH now looks like after COVID is gone 
• State support for UH 
• Federal support for UH 
• The UH Foundation 
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• Conceptualizing and calibrating student success 
• BOR fiduciary responsibilities and fund development 
• What a “One-UH” unified system looks like 
• Board self-evaluation, including the use of committees, permitted 

interaction groups, and the development of board agendas 
• Professional development for UH leaders including the BOR 

These are abstractions. Get to specifics. You may develop your thoughts on any of 
these or others you have in mind but generate specific images. 

The following are the responses that were submitted: 
Athletics 

• For the second time in University of Hawaii history, the Warrior football team is 
preparing for a Bowl Championship Series (BCS) bowl game, when it plays 
Stanford in the Rose Bowl. 

• In the afternoon, local high school athletes attend UH softball and tennis practice 
with their coaches and discuss college athletics. 

• UH is ahead at half-time in a football game with Boise State University, 21-7, 
before a capacity crowd on a Saturday afternoon in the new 30,000-seat stadium 
on Lower Campus.  One-third of the UH-Mānoa student body is in attendance. 

• At the time of the visit, the football stadium is enjoying the presence of several 
hundred students engaged in intramural athletics intended to build strength and 
stamina. 

• The new football stadium on the Manoa campus is a symbol of our revitalized 
athletic program and a magnet for alumni pride and deeper community 
engagement.   

• WASC members ask about ticket sales for the upcoming events at the 25,000 
seat T.C. Ching Field as they pass by banners promoting the KPop band BTSv2 
as part of the March Madness 2032 West Regional Finals. 

• Jack walked into the new stadium in Halawa for the season’s first UH football 
game. 

Diversity 
• WASC members comment on the wonderful mix of faces in the UH community. 
• The diversity of our faculty mirrors the diversity of Hawai’i. 
• A group of racially diverse students are sitting down with faculty becoming 

oriented for their summer study abroad experience in Japan. 
• Photo of a female anatomy teacher engaged with students (diversity) engaged in 

dissecting something! 

Earth, Ocean, and Sky Sciences 
• UH’s Global Center on Ocean Health is holding an international summit to 

discuss restoration policies with sustainability leaders and champions from 
around the world.   
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• The Thirty Meter Telescope was dedicated following overwhelming local support 
from Hawaii Island coupled with exceptional funding support from the National 
Science Foundation. 

• The UH President, the Governor, the NSF Director, the Chair of the TIO board, 
Native Hawaiian Civic Clubs, the OHA board and the Kia`i are gathered at 
Mauna Kea to celebrate the groundbreaking of TMT. 

• The university continues to be the national/world leaders in area such as 
astronomy. 

• Geology and data science students are studying Kilauea lava flow rates 
alongside USGS researchers. 

• Jack attended a course at the Haleakala observatories under the expended 
curriculum and research operations at that site. 

• The Oceanography department moved to the Waianae coast area as 
the operations and management of the Research Units of the University were 
consolidated and transferred to a federal, state, and educational consortium. 

Facilities – Campus Environment, Landscaping, Names, Signage  
• The buildings at UH Hilo all have Hawaiian names and the signage has a 

consistent color palette.   
• New students, employees and visitors arrive to a campus that is utterly unique in 

terms of its architecture, signage, landscaping, etc., a reflection of our efforts 
towards being a Native Hawaiian Place of Learning.   

• All signage on all campuses is in ʻŌlelo Hawaiʻi as well as in English.   
• Each building on each campus has a plaque with the history of the building and 

the origin of its name. 
• Campus landscaping is primarily native plants that are known and valued. 
• A group of potential students and parents are touring the UHM campus admiring 

the landscape, architecture of our buildings and the lack of no ghetto portables. 
• A photo of a campus guide leading a group of families and potential students on 

a campus tour -- so pointing to a particular/iconic feature. 
• Families of local families are on campus, feel welcome, and viewed as part of our 

university. 
• Our buildings, and many activities and programs, proudly bear 

acknowledgements of the assistance of the Hawai’i legislature, private donors, 
and the university as strong, committed partners in support of the success of our 
mission. 

• The town and country development around West Oahu began with the partial 
completion of the rail system. 

Facilities – Space Utilization 
• Classrooms and laboratories are 50% occupied from 8 am to 9 pm Monday 

through Thursday and from 8 am to noon Fridays and Saturdays. 
• In a city-state partnership, the Manoa Valley Park pool is being employed for the 

development of the new swimming team. The guides note that the soon to be 
completed diving, water polo, and recreational pool, named after Duke 
Kahanamoku, is being placed on  
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o the University Laboratory High School campus, to permit community 
accessibility when sports are not underway; or 

o if the fixed rail is completed, on the West Oahu Campus, along with faculty 
& student housing. 

• Open grassy areas have been transformed into gardens with covered outdoor 
study and classroom areas.   

• The campus contains numerous spaces for outdoor gatherings, meetings, and 
even classrooms, with flexible seating, protection from the elements and access 
to power. 

• The walking tour includes multiple visualization and collaboration spaces that 
have replaced archaic classroom and auditorium spaces that fell out of use post-
pandemic. 

• The interiors of our campuses are 100% auto-free and pedestrian friendly. 
• There is not a portable/temp building in use on any UH campus. 
• The cleanliness and easy accessibility of the now decade-old fixed rail terminus 

are complimented. 

Facilities – State-of-the-Art 
• Campus facilities are up to date and are all equipped with high-tech equipment 

for industry specific training and educational programs. 
• Our classrooms are state-of-the-art, with participation by students and instructors 

from throughout the State and throughout the world, utilizing advanced 
technology including virtual reality. Visitors all want to see our classrooms and 
laboratories, and we facilitate their visits to these spaces via their design. 

• The new University of Hawaii Cybersecurity building was dedicated and is now 
flourishing with an extraordinarily high enrollment in its curriculum.  

• A pan shot that begins with an aerial above UHWO to take in the expanse of our 
acreage and then zooms into the Academy for Creative Media (new facility) and 
to 3 students standing in front (working on) the large sound board in the theatre 
(editing a film). Or they could be anywhere in this facility fully engaged in 
something wondrous. 

• President and Board Chair show off the newly finished student success, research 
and innovation buildings constructed with the influx of state and Federal funding 
waves supporting the strategic needs of UH in the early 2020s. 

Facilities – Sustainability, Energy, and Environment 
• The university system is a net energy and food producer integrating its food 

production into a farm to table process that also feeds all students at a deeply 
subsidized or free rate. 

• Our campuses are entirely powered by highly-visible (in an educational way) 
renewable energy sources. 

• No campus exports any trash that ends up in a landfill. 
• An article in Popular Mechanics magazine features the newest invention in 

sustainable renewable fuel cells invented and patented at the University of 
Hawai‘i.   
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• WASC members are amazed during the visit to the Ige Center for Renewable 
Energy Innovation and Research, where our top researchers work with SoftBank 
funded state-of-the-art energy generation and storage technologies. 

• College of Engineering Dean Morioka proudly showcases a series of Australia 
and New Zealand based companies established based on renewable energy 
research conducted at Manoa in the mid-2020s. These companies now 
effectively compete for global dominance in long term energy generation and 
storage with their ground-breaking zero-carbon product lines. 

• Food served on our campuses primarily comes from local sources, including our 
own farms or operations we’re partnered with. 

• The University accelerated remedial measures to protect its seaward facilities 
from the rising ocean tides. 

Faculty and Staff 
• Faculty governance is modernized to reflect a direct democratic process that taps 

into faculty voices as a whole rather than an antiquated representative model in 
which only a select few participate. 

• UH has strategically recruited, educated, and hired Native Hawaiian faculty in all 
departments, especially in STEM fields across the UH system.   

• Have an annual UHM reception to celebrate our 25 faculty members of the 
National Academies. 

• The university has approved a revised tenure system to include meaningful 
changes benefiting all parties. 

• The University of Hawai‘i boasts 3 Nobel prize winners on its list of staff or 
faculty. 

• Visitors are surprised to discover several faculty from the school of engineering 
at work in the cancer center. (development of micro-bots and nano-bots for 
treatment of solid tumors and arterial obstructive disease.?) 

Funding – Endowment and Philanthropy  
• UH has completed our first billion-dollar campaign, our endowment now stands 

over one billion dollars, and we are preparing for our next campaign at two billion 
dollars. 

• The UH President and the President of UHF at the Board of Regents meeting 
announce that our endowment has surpassed $5B for the first time. 

• The President, Provost, Chancellors, Deans and Directors are putting together 
the UH case for support for a comprehensive $2.5B Capital Campaign.  

• Larry Ellison’s $500M philanthropic investment on the island of Lanai has created 
a world-class Institute on ‘ridge to reef’ conservation.   

• The UH Foundation developed funding support for the Cybersecurity building and 
associated curriculum initiative, principally from the Department of Defense, but 
also from major high technology private companies such as Microsoft, Boeing, and 
Lockheed Martin which made the $150M building possible. 

• The WSCUC team remarks on the number of names on the donor wall and asks 
how the university has been so successful in its comprehensive campaign. 



Page 6 of 16 

• Our campuses include buildings and perhaps even sectors of campus, that are 
named and sponsored by major corporations and/or philanthropic organizations. 

• The UH Foundation based its funding priorities exclusively on the UH needs as 
described by administration/BOR. 

• The UH Foundation raised $50 million last year in minimally restricted annual 
funds from alumni. 

• The $1.5 billion endowment of the University of Hawai‘i provides more than $50 
million in annual scholarships to more than 10,000 students. 

• Many buildings and locations bear the names of local, national and international 
donors investing in UH programs. 

• A development officer and the dean of natural and health sciences are giving a 
donor a tour of PACRC and discussing the future of aquaculture on Hawai‘i 
Island. 

Funding - Extramural 
• University of Hawaii extramural awards exceeded $1B for the first time in history. 
• Extramural support from all sources has doubled to one billion dollars per year with 

substantial growth primarily in targeted areas of excellence and need including 
climate, sustainability & resilience, energy, space & astronomical sciences, 
tropical agriculture and ag technology, aquaculture, medical and health sciences. 

• The UH President at his/her report to the Board of Regents meeting congratulates 
the Dean of the newly formed College of Engineering and Applied Sciences that 
reached the goal of $200M in extramural funding that led UH in surpassing the $1B 
mark for the first time in extramural revenue.  

• The federal government has increased funding to the university if the form of all 
research funding requests. 

Funding – General 
• UH funds its musical, artistic, and academic competitive student pursuits (like 

debate, engineering competitions, innovation competitions, etc.) in the same 
manner it funds its athletic programs.  As a result, UH dance, music, art, and 
creative media are now hubs of community life on campus and in the community.  

• Distribution of resources to individual campuses is based on a formula according 
to pre-determined metrics, like student registrations, per-student cost of delivery 
of services, post-education employment, etc. to ensure a sense of fairness and to 
discourage individual legislators from instituting so easily through appropriations 
their priorities over those of Administration and the BOR. 

Funding – Revenue Diversification 
• Financial independence:  More development of specific UH properties to 

maximize revenue opportunities, without apology, given that all revenues go back 
to UH for its educational mission.  Like KS and ASU, have a more discrete real 
property development arm / function to increase revenues; the tension would be 
thicker between the two functions (revenue generation and education) but would 
be reconciled at the top.  
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• UH holds a joint news conference with Pfizer at the Early Phase Clinical Trial 
Facility to announce the first licensing agreement of a pharmaceutical compound 
for liver cancer with a revenue of $10M a year for the next 20 years.  

• The evening news reports that the University of Hawai‘i has a ribbon cutting 
ceremony on completing its $750 million community redevelopment project that 
built housing, shopping, and business properties as part of its university village 
project. 

Funding – State Support 
• In a dramatic show of support for the University of Hawaii, the Hawaii State 

Legislature recognized the overwhelming contributions of the University in 
preparing its citizens for success in the labor market, by increasing General Fund 
appropriations to their highest level in history. 

• Financial independence: receiving less than 25 percent of our operating revenues 
coming from the general fund and non-CIP legislative appropriation. 

• If financial independence is not a goal, engaging in a visioning process that 
includes the State (Administration and Legislature) and counties, and expressly 
relies on their financial support. 

• Consistent and reliable private sector institutional support of UH at the 
Legislature and funding of parts of operations, like Division I athletics. 

• UH has diversified its revenues sources and codified that the state will support 
core payroll costs including fringe benefits, as well as construction and O&M of 
facilities. 

• The state legislature has restored general funds to the university and will be 
increasing the amount annually based on need. 

• The demolition of Honolulu Community College begins to transform the area into 
commercial and TOD revenue generating activities that align with the goal to 
reduce UH’s dependence of general funds to less than 15% of its budget. 

• Constructive legislative sessions that focus around the support of UH system and 
providing models of financial support to link State needs with UH programs 
directly within 2-3 year programs.  rotate through disciplines every 2-3 years and 
then the department owning that upstart in year 4. 

• At UH’s annual budget process, we reject the offer of general funds because we 
don’t need it. 

Governance and Organizational Structure 
• The Board of Regents is one of the most prestigious and coveted public 

appointments in Hawaiʻi.  Regents include highly respected representatives of 
the public and private sectors. 

• Every part of UH understands that its success is interdependent on the success 
of UH as a whole. 

• The new UHunited now recognizes all campuses as part of one system due to 
its improvements in distance learning turning all campuses into 4-year degree 
programs. 

• UH has, hosts, or is integrated with a University that is “owned” and governed by 
an independent sovereign Hawaii. 
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• The regents in their meeting approve the first transformational reorganization of 
the UH System by announcing the closure of Honolulu Community College, the 
relocation and transfer of IfA from UHM to UHH, the relocation and transfer of the 
College of Education and the School of Social Work from UHM to UHWO.  

• Jack and Jill rotated into their leadership positions under the revolving leadership 
system involving all of the regents. 

Health, Medicine, and Medical Research 
• The John A. Burns School of Medicine graduated a record number of MDs setting 

a school record of 150 graduates. 
• JABSOM has increased the number of residents it graduates annually from 80 to 

125, and their ethnic background mirrors that of the general population of 
Hawai’i. 

• Legal obstacles to students receiving medical care from the University’s faculty 
and medical school are cleared; providing bilateral benefit, in training and 
indoctrination. 

• The island-wide physician shortage has been solved after a nine-figure privately 
funded JABSOM gift has allowed the medical school to appropriately scale up its 
program size. 

• The University of Hawaii Cancer Center was re-certified by the National Cancer 
Institute and its Clinical Trial facility continues to make groundbreaking 
achievements in cancer research and treatment. 

• New clinical trials at the UH Cancer Center have demonstrated great hope for a 
number of promising treatments and have allowed Hawaii residents to stay at 
home instead of having to travel to the Mainland. 

• In a nursing class, students are studying local health disparities and how other 
communities have dealt with similar issues. 

• The Edwin Clarence Cadman School of Health Sciences becomes the branded, 
“Mayo Clinic” of the Pacific.  

• Recovery from combined effects of COVID-31 and weaponized anthrax from N. 
Korea has obliged Hawai`i to pursue a modification of the focus of the School of 
Travel Industry Management.   

o The targeted tourist trade will more closely resemble that seen in Bhutan 
than that seen in Thailand.  Our visitors will have had to go through 
rigorous medical screening before being permitted to enter Oahu. 

o Necessarily making travel more restrictive, it will also gain Hawai`i a 
reputation for safety unique in the world. 

o Public health surveillance and, ultimately, medical services can be 
subsumed within the new health sciences college in an interagency 
agreement with State Department of Health. 

• The Board approved of the consolidation of the cancer center research unit with 
clinical programs at Queen’s, HPH, and Kuakini. 

International 
• International students from countries throughout the Asia/Pacific region seek out 

undergraduate and graduate degrees not just in STEM fields but in 
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communications, public policy, government, futures, and design, returning to their 
home countries to radically transform governance structures. 

• International students from Pacific Island nations have just returned from a field 
trip in the local community, talking with residents and small business owners, and 
they explain to the visitors what they have learned and how they will be 
volunteering after spring break. 

• In a Spanish language class, UH students are chatting via Zoom (or COIL) with 
peers in Latin America. 

• UH is a top-tier destination for internationally-recognized scholars, activists, and 
policy-makers, because this is where discovery, innovation, and creativity is 
happening, fueled by our location in, and connections with, the Pacific region. 

• The UH has just completed its 5th successful year of the UH extension 
campus on Guam. 

• Higher enrollments of international students have enriched campus student life 
across all 10 UH campuses, and by paying full tuition, their added revenue has 
allowed UH to improve vital capital projects across the system. 

Leadership Development 
• Every year senior University of Hawaii executive level managers graduate from 

notable Advanced Executive/Executive Leadership programs nationwide. 
• Many aspiring future leaders are well trained, prepared and mentored to take on 

future leadership roles within the University. 
• UH has multiple qualified internal applicants for every UH administrative opening. 
• All Regents participated in professional development through online or on-site 

visits to other universities. 
• President and Board Chair review the roster of the current UH leadership, and 

marvel at the number of new leaders across UH that were graduates of the Ige 
Leadership Academy, formed to promote a pivot to public service for late-career 
executives in Hawaii’s largest private sector companies. 

• Our President is a local home-grown leader. 

Native Hawaiians and Hawaiian Culture; Indigenous-Serving Institution 
• The college-going rate for the Native Hawaiians grew to 56%, ranking second to 

only the Asian community. 
• Hawaiian culture, science, practices, dance, language, and food are notably 

integrated in all aspects of campus life, beyond the Hawaiian Studies program – 
integrated in IfA astronomy and traditional sustainability science and traditional 
dance programs; impromptu hula performances; lau lau and kalua in the cafeteria; 
and widespread use of the Hawaiian language by local and foreign students.  

• At Hale ‘Olelo, students from Ka Haka ‘Ula and the CAFNRM are planting and 
caring for native species, and all are speaking ‘olelo Hawai‘i, explaining the 
project to the local SHPD employees. 

• On Maunakea, student interns from Heritage Management and TCBES are 
leading an orientation session for visitors, highlighting the cultural and natural 
significance of the mauna. 
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• At the campus mala, there is a science class and Native Hawaiian studies class 
collaborating on shared curriculum that pertains to the areas they are working in 
while learning about Native plants, history and culture. 

• Express linkage and connection between the navigational skills and narrative of 
the early Hawaiians (and Polynesian Voyaging Society) to our astronomy 
activities. 

• As a State school funded largely by public taxpayer dollars, celebrating all 
cultures in our quest to determine what "indigenous serving institution" means. 

• Institutions from throughout the nation and throughout the world recognize UH as 
the leading indigenous-serving institution in the world.  NH enrollment is at parity 
with population.  Achievement gaps have been eliminated.  Hawaiians are 
represented on the faculty, in the administration and on the Board at appropriate 
levels.  UH teaching, scholarship and service has prepared Hawaiians for roles 
and jobs at every institution and level in the community.  UH has led the 
normalization of ʻŌlelo Hawaiʻi such that Hawaiʻi has achieved language parity 
between Hawaiian and English.   

• The university is serving indigenous students in a meaningful way, including 
alternative pathways to graduation. 

• Regents having coffee hours with students and facilitative conversation around 
international presence and multimedia allowing interaction of the HUGE interest 
in Hawaiian culture around the world.  UH as the center for indigenous 
knowledge integration with western academic practice with scholars rotating in all 
disciplines mimicking the model of Kalakaua sending out Hawaiians to the parts 
of the world and reconvening their champion research annually back home. 

• The Hawaiʻinuiakea School of Hawaiian Knowledge maintains a list of 100 ʻŌlelo 
Hawaiʻi interpreters available for hire by the judiciary, Hawaiʻi state and county 
government agencies, and healthcare providers. 

• July 01, 2026, Mānoa campus is preparing for the opening of the Hawaiian 
School of Education Center.  You are invited to attend the ceremony both in 
person or on-line.   

• Photo of an elder, a faculty member, a student in our malā (organic garden) 
planting. 

• A photo of university leaders participating in protocol at the edge of volcano or a 
forest or another sacred space. 

• Campus and extramural sports conversations in Hawaiian language, radio 
broadcasts of UH Div 1 football games in 'olelo Hawai'i with plays being called in 
Hawaiian on the field and on the courts. 

• The Hawaiian language is flourishing on and off campus, as a living language for 
all residents of Hawaii. 

Online 
• UH Online is an 11th college offering degree programs exclusively online and 

supported by a University Center system integrated into rural libraries, existing 
high schools, and community centers.  

• The University of Hawaii is a national leader in the development of online 
programs to support Hawaii Workforce needs. 
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• The university is offering on-line education to all non in-person required programs 
such as labs, etc. 

• 75% of all degree programs are available fully online in addition to in-person, or 
hybrid partially on-line and partially in-person programs.  

• The University of Hawai‘i STAR GPS programs validates that all undergraduate 
degrees offered by the University of Hawai‘i can be obtained with at least 25% 
online/virtual instructional capabilities. 

• Photo of kumu Lynette Paglinawan sitting in the hale teaching with a group of 
students seated on mats and benches, and a camera recording her presentation 
and another camera zooming her to online students. 

• President and Board Chair brief the team on the early innovations in online 
learning delivery created by UH faculty, academic and technology leaders 
building upon experimental techniques first utilized in 2025, that have since 
become widely adopted across the Pacific as optimized for cultural and 
localization principles unique to UH. 

• Every citizen of Hawaiʻi can get a high-quality UH education regardless of 
location.  Hawaiʻi’s adult population engages regularly for upskilling to advance in 
their professions.  UH signature credit and non-credit online programs in Ocean 
Science, Astronomy and Space Studies, Hawaiian Language and Studies, 
Pacific Island Studies, Asian Studies, Resilience for Islands and more have 
attracted enrollments from around the nation and the region and are recognized 
as the best in the world. 

Student Success, Outcomes, and Support 
• The University of Hawaii graduate median wage increased by 50% for all 

undergraduate and graduate degree levels, demonstrating the success of 
curriculum development targeted to local need. 

• The commencement committee is planning for multiple ceremonies because the 
number of graduates and guests has exceeded the limits of what the venue can 
accommodate in one ceremony. 

• Our student career offices are leading-edge, and more than 95% of our students 
have either a job or acceptance into a post-graduate program within 6 months of 
graduation. We proudly broadcast these impressive outcomes in all of our 
marketing and university communications. 

• Every UH campus has a 10-yr upward trajectory in: 100% and 150% graduation 
rates; and first year retention percentages. 

• The UH president, the Governor, the Speaker of the House, the Senate president 
and the Chairs of Higher Ed and Money committees having a news conference at 
the governor’s office to announce Hawaii Promise for all 4-year institutions at UH. 

• UHWO’s first graduation ceremony of more than 2,000 undergraduate students. 
• Student success at the university is a product of student influence and ideas. 
• At the 10-year reunion of a local high school, the MC asks for a show of hands 

how many graduates attended the University of Hawai‘i.  More than 80% of the 
class raised their hands. 

• In 2032, there are three UH commencement speakers that entered UH through 
the community college system and were receiving their PhD’s. 
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• The system student body becomes available as a labor pool in exchange for 
reduced tuition and fees; or for amortization of any such costs. One of the visitors 
notes that this is not a particularly new idea, working off the tuition; but a guide 
notes that there is additional interdepartmental academic credit obtained, tied to 
relative value work units provided by the business school as part of elementary 
entrepreneurial training. 

• Using new technologies developed at University of Hawaii the distance 
learning center has been able to increase student enrollment and reduce costs 
significantly.   

• The group observes the arrival of corporate teams arriving to participate in 
student focused innovation exercises at the newly opened Moore Center for 
Diversity in Undergraduate Innovation. 

• President and Board Chair proudly showcase the increasing exports of Hawaii 
talent as UH programs consistently rank in the top 10 globally for innovation, 
engineering, and technology graduates. The ample supply of talent now fuels the 
growth of innovation sector companies based in Hawaii, following on the 
abolishment of its anti-business policies and practices. 

• UH transforms its student affairs services into an intersectional approach to the 
whole student that emphasizes mental health, provides access to comprehensive 
disability services, and restructures internally and is assessed based upon 
student success as measured by retention and degree completion. 

• The University of Hawai‘i, Hawai‘i Promise Program, is responsible for lowering 
the cost of tuition of 20% of all enrollees, by an average of 20%. 

Transfer, Early College, and Pathways 
• At Kapiolani CC, UH transfer counselors are meeting with students to assist them 

with transfer to UH four-year programs. 
• At Hawai‘I CC, HawCC faculty and UH Hilo faculty are sitting down together 

working on updating transfer pathways and co-enrollment programs. 
• Sixty-five percent of DOE high school students have engaged in some sort of 

early college work and consider a University of Hawaii campus as their first 
choice beyond high school. 

• Illustrations are used to show the seamless transition of program transfer paths 
to the four-year colleges. 

• 75% of high school graduates last year from public and private Hawaiʻi high 
schools continued on to post-high school studies, and 2/3rds of them were 
enrolled at a UH campus. 

• Jack chose to automatically move into the college program after his twelfth year 
in the DOE system under the two year no tuition post high school program that 
merged high school and community college educational programs. 

Workforce, Economy, and Community Partnerships 
• US security interests in the region have led to hundreds or thousands of 

intelligence-related jobs available to residents.  The University has created an 
academic and research presence where interdisciplinary training in geopolitics, 
futures, cybersecurity, area studies (especially China), to develop the critical 
capacity for these jobs.  
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• Local business leaders are sitting down with faculty and administrators to discuss 
career-readiness of recent graduates and brainstorming updates to academic 
programs. 

• Alumni and students are mentoring students at Boys & Girls Club, discussing 
college and career opportunities in the community. 

• At the Hawai‘i Innovation Center in Hilo, COBE and CS students are meeting 
with local entrepreneurs, helping with technology upgrades and business 
processes. 

• Apprenticeship programs and workforce non-credit programs have grown by 50% 
and 85% of the completers have direct job placement upon completion to support 
State needs. 

• Every student who wants to become a doctor or a teacher in Hawaii not having 
tuition costs or debt for post-baccalaureate degrees, and they agree to work 
in underserved areas of Hawaii for xxx years. 

• For first-time college goers, we have career placement options reserved in the 
public sector and private sector. 

• UH, working with Hawaiʻi employers, offers 50 courses per semester enrolling an 
aggregate of 1,000 students per semester across the system tailored to upgrade 
the skills of working adults.  100% of the students and 80% of the employers of 
the students reported they are satisfied or highly satisfied with their course.   

• The five CEO’s of the five largest publicly-traded companies operating in Hawai‘i 
identify the University of Hawai‘i as the foremost source for their professional, 
managerial, and entry-level employee workforce. 

• The development of the UHWO program in cyber-security in partnership with 
DoD has resulted in UHWO becoming a center of excellence for low-footprint 
military counter-terrorism training. 

• The higher education committee of the legislature is working in partnership with 
the President’s office on joint strategic projects across multiple areas. 

• WASC members board a helicopter to visit the UH regional centers of excellence 
located in metro Honolulu, Hawaii Kai, Makaha, Kaena Point, Waimea and HIMB 
Coconut Island, where they will tour facilities and be able to talk to community 
members with investments in the regional centers. 

• More students engaged in the political process – integrating internships in public 
offices. 

• The new Shidler School-East-West Center collaboration for the Advancement of 
Mankind, brought about with seed money from a consortium of airlines and 
Matson shipping, now serves as a transition and integration program for students 
from the Pacific rim including Indo-Asia and South America who are seeking 
education in a safe environment. When asked, one of the students notes that he 
is waiting for his University-assigned junior mentor who is about to take him on a 
tour of Chinatown. 

Working and Learning Environment, and Student Experience 
• UH is a networked University with students and faculty learning and living around 

the world as draconian attitudes towards telework are eliminated. 
• After 5 PM, the financial aid office is open, assisting current adult students with 

their FAFSA updates and answering questions of prospective students. 
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• Faculty from across campus are attending a data analytics session, discussing 
what the student success dashboards indicate about how students change 
majors.  

• Large percentages of neighbor island students are completing associate degrees 
on island and enrolling and earning bachelor and advanced degrees while 
remaining on their home island.  

• The University of Hawaii is among the top three employers within the State. 
• Eighty percent of students enrolled in the system are active in student 

government / clubs, have a student job, or have received some financial 
assistance.   

• Improvements [to outdoor space and auto-free and pedestrian friendly interior 
campuses] are facilitated by the removal of buildings because of a workforce that 
is more than 20% remote, and a class schedule that is 25% online. 

• UH is recognized as an employer-of-choice in Hawaiʻi and in higher 
education.  UH supports a fully hybrid (at home / on campus) workforce that is 
cared for and developed -- and in turn, cares for and develops our students and 
each other.  

• The university has created higher range of classroom (virtual or in-person) time 
schedules. 

• A group of students comprised of students from UHWO, UH-Mānoa, and the 
community colleges on O‘ahu, attend a Saturday symposium on indigenous 
economic systems and then attend the UH football game at the Mānoa campus.   

• Photo of a faculty/teacher in a classroom with some students in the room and 
some students online -- a shot of teaching with in-class students interacting with 
on-line students. 

• Photo of active discussion in a zoom meeting. 
• Photos of community service, e.g., a sea of faculty, staff, students and alumni 

filling cars with food (during the pandemic). Or supporting a vaccination center or 
testing center. 

• Of course, those great photos of graduates celebrating with their families. 
• Youth in 6-8th grade taking a tour of a working lo'i model next to the Life Science 

Building.  They are learning about college and what UH has to offer and shaping 
their thoughts about high school curriculum that involves college level 
coursework. 

• The UH System has put in place protocols that allow a student at any campus to 
take courses from any other campus though a process of cross-listing that eases 
time to degree and maximizes student scheduling opportunities. 

• Our campuses are showcases of faculty and student innovation and creativity, 
with tangible examples of their work and the impacts to our campus, Hawai’i, and 
the world. 

• The campus is constantly buzzing with news organizations, writers, and photo 
journalists seeking stories about our latest accomplishments including technology 
breakthroughs, new scientific discoveries, new creative works, and student-led 
campus activities. 

• In a replication of the classic “grand tour” experience of college students in 
Europe, but in consequence of the deteriorating international every 
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Mediterranean rim country, American students in the continental United States 
are being sent for their junior year to neighbor Island community colleges and 
taught manual skills and agriculture. 

• Jill started her first classes at Kauai College for her BA by logging into a lecture 
at the Hilo campus.  

• Jill chose a course from the GPS menu at the institutional centers on the different 
islands that had replaced the community colleges and four-year universities. 

Other/Miscellaneous 
• UH is credited with expanded broadband delivery to every UH student, wherever 

they reside. 
• UH teaching, scholarship and service has helped Hawaiʻi address the 

multigenerational inequities and injustices Hawaiians and other marginalized 
groups have faced in housing/homelessness, incarceration, shorter life-span, 
health disparities, and reliance on social services. 

• UH, with partners like the East West Center, is core to the US recognition that 
the Pacific is critical to national interests, that Hawaiʻi is critical to US 
objectives.  UH is the core of Hawaiʻi’s capacity to achieve national and local as 
well as UH objectives. 

• A more sophisticated version of the Teach for America program is being 
developed within the framework of the P-20, to ensure availability of university-
level instructors to teach at high schools.  

• The ROTC program has executed a memorandum of agreement with the athletic 
department to provide a higher level of campus-wide fitness, at all systems 
campuses.  This fully funded program, from the Department of Defense, 
dovetails with scholarship programs for the respective medical corps, assuring 
full tuition coverage for medical students entering either the Public Health Service 
or an armed service.   

• Emulating Australia and New Zealand, cost of home-produced food will be 
higher, but the quality and safety will be commensurate with cost.  Kiwis and 
Diggers never complain about food costs; the cost is just what is. 

• The two tour guides for the inspection team are asked what they do normally, for 
work.  They respond that they are retired legislators, as the Hawai`i Omnibus 
Term Limits Statute of 2029 obliges all elected officials to a maximum of two 
election cycles in office.  The same statute eliminated private campaign funding, 
but assured ample salary support during the terms of office. (The idea came from 
the UH System Board of Regents, whose members serve up to a limit of two 
terms and who are unpaid by the University). 

• The UH has just completed its 5th year of a 10-year program to train military 
intelligence officers with an emphasis on ASIA. 

• WASC members work with Board staff to schedule individual follow up visits to 
neighbor island campuses and research centers after participating in virtual 
meetings that included enhanced virtual reality visits to UH Meta-verse presence 
sites - one member remarked that the visits were just like being there, but added 
that it made a stronger case for getting to all of our locations in person. 

• WASC members look forward with great anticipation to their Top Chef season 23 
dinner event featuring seven UH culinary program graduates. 
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• Photo of a group of diverse veterans (different genders, race/ethnicities, some 
w/disabilities) in the Veterans’ Center engaged in conversation (having a great 
time).  
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