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NOTICE OF BOARD OF REGENTS MEETING 
Board business not completed on this day will be taken up on another 

day and time announced at the conclusion of the meeting. 

Date: Thursday, October 19, 2017 

Time: 10:30 a.m. 

Place: University of Hawai‘i at Mānoa 
Information Technology Building 
1st Floor Conference Room 105A/B 
2520 Correa Road 
Honolulu, HI 96822 

AGENDA 
I. Call Meeting to Order

II. Public Comment Period:  All written testimony on agenda items received after
posting of this agenda and up to 24 hours in advance of the meeting will be
distributed to the board. Late testimony on agenda items will be distributed to the
board within 24 hours of receipt.  Written testimony may be submitted via US
mail, email at bor@hawaii.edu, or facsimile at 956-5156.  Individuals submitting
written testimony are not automatically signed up for oral testimony.  Registration
for oral testimony on agenda items will be provided at the meeting location 15
minutes prior to the meeting and closed once the meeting begins.  Oral testimony
is limited to three (3) minutes.  All written testimony submitted are public
documents.  Therefore, any testimony that is submitted verbally or in writing,
electronically or in person, for use in the public meeting process is public
information.

III. Report of the President

IV. Committee & Affiliate Reports
A. Report from the Committee on Academic and Student Affairs
B. Report from the Committee on Independent Audit
C. Affiliate Reports

V. Items for Discussion and/or Approval
A. For Action

1. Consent Agenda:
a. Minutes of the September 21, 2017 Meeting
b. Provisional New Master of Landscape Architecture at the University of

Hawai‘i at Mānoa
c. Established Doctor of Philosophy in Public Health at the University of

Hawai‘i at Mānoa
d. Amendments to Bylaws of the Board of Regents Article II.D.2.a.

Committee on Academic & Student Affairs and Article II.D.4. Meetings
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2. Request modification of the term for the approved donor recognition 
naming opportunity program at the University of Hawai‘i at Mānoa Myron 
B. Thompson School of Social Work 

3. Request for action to establish donor recognition naming opportunity 
levels and spaces at the University of Hawai‘i at Hilo Daniel K. Inouye 
College of Pharmacy 

4. Dissolution of the Task Group to Investigate the Evolution of Governance 
with Representatives of the Regents Emeriti 

5. Dissolution of the Real Property Monetization Task Group 
6. Appointment of the Public-Private Partnership (P3) Task Group 

B. For Information/Discussion 
1. Request to sign the statement of commitment from the John A. Burns 

School of Medicine (JABSOM) to its accrediting body, the Accreditation 
Council for Graduate Medical Education and ensure Board of Regents 
Review the Annual Report for Academic Year 2015-2016 for JABSOM 
Graduate Medical Education Programs. 

VI. Executive Session (closed to the public): 
A. Personnel:  (To consider the hire, evaluation, dismissal of discipline of an 

officer or employee or of charges brought against the officer or employee, 
where consideration of matters affecting privacy will be involved, pursuant 
to HRS §92-5(a)(2)) 
1. Status of board secretary search 

B. Legal Matters:  (To consult with the board’s attorneys on questions and 
issues pertaining to the board’s powers, duties, privileges, immunities, and 
liabilities, pursuant to HRS §92-5(a)(4)) 
1. Quarterly Status Report on Litigation 

VII. Announcements 
A. Board Retreat:  October 31, 2017 at Sullivan Center 
B. Next Meeting:  November 16, 2017 at Windward Community College 

VIII. Adjournment 

ATTACHMENTS 
 
A – Personnel actions posted for information only 
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Attachment A, October 19, 2017

Attachment A: Pursuant to §89C-4, Hawaii Revised Statutes, the following proposed compensation actions for excluded Executive/Managerial are disclosed for purposes of public

comment.
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Executive/Managerial

Campus Last Name
First Name &

Proposed Title Unit Nature of Action
Monthly

Effective Date
Middle Initial Salary

. Interim Administrative Program Office of the Vice President for October 20, 2017 -

System Nishida Susan Appointment $10,208
Officer Academic Planning and Policy October 19, 2018

UH Mänoa Brislin Thomas Associate Dean College of Arts and Humanities Appointment $12,665 November 17, 2017

. December 26, 2017-
UH Manoa Jenkins Amelia Interim Associate Dean College of Education Appointment $12,705

December 25, 2018

. Interim Associate University October 20, 2017-
UH Manoa Lebbin Vickery Library Services Appointment $11,667

Librarian October 19, 2018

Interim Associate Athletic $9,834 +
. Intercollegiate Athletics - Student October 20, 2017-

UH Manoa Manin Lois Director and Senior Woman Appointment $1,000
. Services October 19, 2018

Administrator stipend
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Item III.  
Report of the 

President 
 
 

NO MATERIALS 
 

ORAL REPORT  



Item III. 
Report of the 

President 
Interim UHM Chancellor 

Presentation 

 
NO MATERIALS 

 
ORAL REPORT  



 
THE MĀNOA FACULTY 
SENATE  

A BRIEF REPORT 
FROM 



TODAY’S 
FOCUS 
 COMMUNITY 
 OUTREACH 

 RESEARCH 

 EDUCATIONAL       
EXCELLENCE 
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Community Outreach 
MAKING A DIFFERENCE IN OUR 
COMMUNITIES AND IN THE WORLD 
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Community Outreach 
 Aʻo Aku Aʻo Mai Initiative at the Ka 
Huli Ao Center for Excellence in 
Native Hawaiian Law at the 
William S. Richardson School of 
Law provides access to justice for 
Native Hawaiians through legal 
education and direct legal services 
on issues of importance to the 
Native Hawaiian community  
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Community Outreach 
 John A. Burns School of Medicine Teen 
Health Camp Saturday, October 28 will 
introduce students in grades 6-12 to 
workshops and demonstrations and 
present a variety of career options in 
the health professions to encourage 
students from economically and 
educationally disadvantaged 
backgrounds to pursue careers in 
healthcare.  
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Community Outreach 
 School of Nursing’s Inter-
professional Education and 
Collaborative (HIPEC) Alliance 
provides services at school-based 
health centers and provides 
opportunities for health promotion 
and disease prevention initiatives 
to improve family and community 
health. 
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Community Outreach 
 Travel Industry Management 
participation in the Generational 
Mentoring Program, pairing 
general managers from across the 
state with students who aspire to 
pursue a career path as a general 
manager or executive in Hawai‘i’s 
hospitality industry. 
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Community Outreach 
 The Transdisciplinary Motor 
Clinic (TMC), in the College of 
Education Department of 
Kinesiology and Rehabilitation 
Science provides children of all 
abilities between the ages of 3–
10 the opportunity to develop 
their fine and gross motor skills.  
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Alumni Outreach 
 University of Hawaiʻi medical school alumnus Dr. 
Douglas M. Char completed three weeks responding to 
Hurricanes Harvey and Irma as Team Medical Director 
for the Midwest Disaster Medical Assistance Team 
(DMAT)  

 The Pentagon sent  UHM  economics alumnus Army 
Brig. Gen. Richard C. Kim to coordinate relief efforts in 
Puerto Rico after Hurricane Maria. 

 CTAHR alumna Nellie Sugai curates, stores and 
propagates rare and endangered native plants as part 
of the Hawaiian Rare Plant Program at Lyon Arboretum 
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Research 
MAKING A DIFFERENCE IN OUR STATE AND 
IN THE WORLD 
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Research 
 UHM researchers played a 
major role in one of the most 
significant astronomical 
discoveries in decades—the first 
observations of a binary 
neutron star merger and 
resulting kilonova explosion. 
The discovery fundamentally 
affects our understanding of the 
origin of many of the elements 
common on Earth and in our 
bodies. 
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Research 
 The Math-for-Industry Forum will be held 
October 23–26 at UHM bringing together 
mathematicians, scientists and engineers to 
advance the frontiers of mathematical science 
and provide novel mathematical solutions to 
current challenges, such as the development 
and management of smart grids. 

 The theme:  “Responding to the Challenges of 
Climate Change: Exploiting, Harnessing and 
Enhancing the Opportunities of Clean Energy  
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Research 
 UHM College of Education assistant 
professor Brent Edwards brings a new focus 
and new insights to the phenomena of 
global education policies and related 
international policy transfer in his new book 
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Research 
  James Leary of Natural 
Resources and 
Environmental 
Management (NREM) 
developed a technique 
using paint balls filled 
with herbicide to fight 
miconia (an invasive 
species) in the East Maui 
watershed. 
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Research 
 UHM mechanical engineering Professor John 
S. Allen has been elected into the Acoustical 
Society of America’s (ASA) College of Fellows 
for his outstanding contributions to the 
understanding of ultrasound contrast 
agents, encapsulated microbubbles used in 
diagnostic and therapeutic ultrasound. 
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Research 
 Expeditions led by UHM Oceanography 
professor Craig Smith to the Clarion-
Clipperton Zone (C.C.Z.), a chunk of the 
Pacific Ocean between Hawai‘i and Mexico 
that is the size of the continental United 
States, led to the discovery of new sponges, 
named for Dr. Smith -  Plenaster craigi - that 
live on rock nodules targeted for deep-sea 
mining.    
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Research 
 A new study released by the 
Myron B. Thompson School of 
Social Work found older women in 
Hawaii are 57% more likely to live 
in poverty compared to older men 
and provides recommendations 
for policy makers. 

17 



Research 
 Clay Trauernicht in the 
Department of Natural 
Resource and Environmental 
Management (NREM) in 
CTAHR is an expert on wildfires 
and the impact of fires on 
tropical environments.  He is 
frequently called upon by 
news outlets to discuss the 
impacts of fires.  
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Research 
 The Curriculum Research and 
Development Group (CRDG) in the 
College of Education received $2.3 
million from the U.S. Department 
of Education for Mohala I Ke Ao 
(MIKA): A research-based, 
culturally-responsive, multi-tiered 
beginning reading support system 
for schools and communities with 
diverse learners. 
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Research 
 6 members of UHM’s Hawaii Space 
Exploration Analog and Simulation (HI-SEAS) 
recently completed 8 months of isolation in 
s geodesic done on the slopes of Mauna Kea 
in UHM’s 5th simulated Mars Mission funded 
by NASA. Findings will help with the 
selection of crews for future long-duration 
space missions, such as a mission to Mars.  
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Educational Excellence! 
MAKING A DIFFERENCE FOR OUR 
STUDENTS 
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Educational Excellence! 
Academic Rankings of World Universities 
  
 Earth Sciences ranked 17 
in the world  
  
 Marine/Ocean Engineering 
ranked 48 in the world.  
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Educational Excellence! 
QS World University Rankings 
  
 Linguistics in the range of 51-100 
globally 
  
 Earth & Marine Sciences in the 
range of 51-100 globally  
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Educational Excellence! 
U.S. News & World Report 

 Space Science 138 in the world  

 Environment/Ecology 161 in the world, 

 Part-time Law program 29 in the U.S.  

 Earth Science 34 in the U.S. 

 Rehabilitation Counseling 58 in the U.S.  

 Social Work 58 in the U.S.  

 Graduate Nursing 61 among online programs in the U.S..  

 International business undergraduate in top 18  

 College of Education consistently in top 100 
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Educational Excellence! 
Time Higher Education (THE) 

 2018 World University 
Rankings  -  UH Mānoa College 
of Education (COE) 86th in the 
education subject category. THE 
is recognized as the world’s 
most influential university 
ranking, providing data and 
benchmarking tools for 
universities in every continent.  
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UHM - the CORE 
of the University 
of Hawai’i  
 

 The flagship university 
founded in 1907 

 17,033 students. (12,219 
undergrad, 4,710 graduate 
and 71% in state students) 

 17 colleges and schools 

 99 bachelors, 85 masters, 58 
doctoral programs 

 Designated a land, sea, space 
and sun grant institution 

Consistently in the top 1.5% of nearly 24,000 
universities in the world 
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UHM - the 
CORE of the 
University of 
Hawai’i  
 

 A presentation from 
the Mānoa Faculty 
Senate Executive 
Committee 

Mahalo! 
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“The future of biology and how UH Mānoa is 
leading the way”  

 
Margaret McFall-Ngai 

Director PBRC, Principal Advisor C-MAIKI 

Board of Regents Meeting  
October 19, 2017 



The field of biology is in a revolution. 

-   What is the revolution? How did it arise? 
- Why and how UH can take a leading role  
       in shaping the future of the field. 

2 



Revolution through Technological Breakthrough – a New ‘Lens’  

Galileo 

Geocentrism 600 BCE - ~1600s Heliocentrism  ~1600  - present 

The telescope 

ASTRONOMY 
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Revolution through Technological Breakthrough – a New ‘Lens’  

Galileo 

Geocentrism 600 BCE - ~1600s Heliocentrism  ~1600  - present 

The telescope 

ASTRONOMY 

THIS INVENTION CHANGED OUR VIEW OF THE UNIVERSE, 
AND OUR VIEW OF OUR POSITION IN THE UNIVERSE.  
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Revolution through Technological Breakthrough – a New ‘Lens’  

Galileo 

Geocentrism 600 BCE - ~1600s Heliocentrism  ~1600  - present 

The telescope 

ASTRONOMY 

What about biology? 
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We organized the biosphere with optics,  
the unaided or aided eye, for over 2000 yrs. 

Aristotle 
384-322 BCE 

Antonie van 
Leeuwenhoek 

1632-1723 

Robert Whittaker 
1920-1980 

‘ANIMALCULES’ 

FUNGUS 

PROTIST 

MONERA 

[electron microscope] 

ANIMAL PLANT 
ANIMAL PLANT 

ANIMAL PLANT 

[The ‘FIVE KINGDOM’ Model]  
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Carl Woese 
1928-2012 

Unlike astronomy, we needed an entirely new method, one that 
is a direct reflection of our relatedness, OUR GENES. 

Woese’s Idea:   
 

    The more similar the sequence of a universal, shared ‘marker’ gene,  
    the closer the organisms are phylogenetically.   

7 



With ‘Next Generation Sequencing’, obtaining data is FAST 
AND CHEAP – A WIDE FRONTIER IS OPENED.   
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WHAT HAS BEEN LEARNED? 
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BACTERIA 

ARCHAEA 

FUNGUS 
ANIMAL 

PLANT 

MICROBES HAVE, OVER EVOLUTIONARY HISTORY,  
DOMINATED THE BIOSPHERE AND, THEY CONTINUE TO DO SO. 

FIVE KINGDOMS          THREE DOMAINS 
FUNGUS ANIMAL PLANT 

PROTIST 

MONERA 

EUCARYA 

4  
kingdoms 

1 domain 
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Revolution through Technological Breakthrough – a New ‘Lens’  

THIS ʻINVENTIONʻ CHANGED OUR VIEW OF THE BIOSPHERE, 
AND OUR VIEW OF OUR POSITION IN THE BIOSPHERE.  

Carl Woese 
1928-2012 
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The impact of the phenomenal diversity of microbes,  
and ecological implications of this diversity, 

continues to reshape biology. 
 

The biosphere exists as 
nested ecosystems with microbes at their base.  
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Why and how UH can take a leading role  
       in shaping the future of the biology. 

It all pivots on:  
 - quality leadership within the field 
 - a phenomenal hiring streak over the ~ 5 years 13 



Anthony Amend 
[UC Berkeley] 
Plants/fungi 

Floyd Reed 
Max Planck Plon 
Insects/bacteria/virus 

Sladjana Prisic 
Harvard Med 
Animals/bacterial  
     pathogens 

Nicole Hyson  
[UC Berkeley] 
Plants/fungi 

Daisuke Takagi  
NYU 
Math modeling 

College of Natural Sciences 
Botany, Biology, Microbiology, Math 

Joanne Yew 
Harvard/NTS 
Insects/bacteria 

Matt Medeiros 
U Texas 
Insects/bacteria 

Andrea Jani  
UC Santa Barbara 
Amphibians/bacteria 

Craig Nelson  
UC Santa Barbara 
Corals/bacteria 

Rosanna Alegado 
Stanford  
Protists/bacteria 

Kiana Frank 
Harvard 
Geomicrobiology 

Sam Wilson 
C-More 
Biogeochemistry 

School of Ocean and Earth Science and Technology 
Pacific Biosciences Res Ctr, Oceanography 

College of Tropical  
Agriculture& Human Resources 

John A Burns School of Medicine 
Dept Native Hawaiian Health, Pediatrics 

Alika Maunakea 
NIH/UCSF  
Human microbiome 

Men-Jean  Lee 
Mt Sinai NY 
Human microbiome 

Sangwoo Shin 
Princeton 
Bacterial motility 

College of Engineering 

Mohamed Arif 
Kansas St 
Plants/bacteria 

Nguyen Nhu 
Berkeley 
Soil fungi 

C-MAIKI – Center for Microbiome Analysis through Island Knowledge & Investigation 
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We have it all –  
 The leadership 
 The junior energy 
 An unparalleled physical subject - Hawaii 

We can contribute to Hawaii and the nation –  
 Reformulating biology education 
 Research in environmental health and   
       sustainability 
 
Major research focus: 
 The health of the world’s watersheds 
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Where are we with these efforts? 
 
1) A Strategic Investment Award through UH 

 Manoa’s VCR Office 
- Investing in development of the aims and   
      in the collective futures of this junior cohort 
Goal: to leverage the investment  

 
Progress to date –  
 Education:  
  OEST 103 
  HHMI Proposal  
 Research: 
  COBRE Grant (pending) 
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MAHALO NUI LOA! 
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Academic and Student Affairs Committee Report Page 1 of 3 
Summary of Meeting 
10/05/2017 

Agenda Item Discussion Follow Up/Action 
Minutes None Approved 
Testimony Oral testimony was received from Tom Witten, 

President of PBR Hawai‘i, in support of the 
provisional new master of landscape architecture 
at UH Mānoa. 

 

IV.A. Setting 
Committee Goals & 
Objectives 

The committee reviewed proposed revisions to 
streamline the current bylaws based on five 
areas of concern, including:  institutional mission; 
program objectives; program quality; policy 
formulation; and policy implementation.  The 
resulting five strategic areas of focus were:  
review mission & strategic direction of the 
system and its major components; ensure that 
programs support the mission & strategic 
direction of the university; monitor quality & 
effectiveness of academic programs; develop & 
maintain policies governing academic & student 
affairs; review actions proposed by the president 
which fall under current board policies & 
procedures, including requests for exceptions.  
The requirements to meet appropriately on each 
island to the extent practicable and to have 
committee members representing each of the 
four major islands were kept in the bylaws.  

Recommend 
board approval 

IV.B. Program 
Approval Process 
Overview 

Administration presented an overview of the new 
three step program approval process and new 
department focused program resource template, 
with the goal being a process that maintains 
academic integrity & affordability while 
increasing agility & responsiveness to state 
needs within the context of each campus & the 
entire system. 
 
Discussions regarded: the importance of 
interpolation of the UH officers review for 
alignment with the Integrated Academic & 
Facilities Plan (IAFP) and the need to 
proactively, collaboratively & systematically plan 
for facilities, faculty & budget at the time of 
proposal and going forward; including risk 
management analysis as part of the program 
review; the need to eventually revise Regents 
Policy 5.201, Instructional Programs, to lessen 
the bureaucracy associated with the program 

 



Academic and Student Affairs Committee Report Page 2 of 3 
Summary of Meeting 
10/05/2017 

approval process & provide the ability for 
campuses & the UH system to be more agile & 
responsive & to try new things; consider 
delegating authority for provisional status 
programs to president, with established status 
programs coming to board for approval; and 
administration providing a comprehensive review 
of academic programs on an annual basis that 
would afford the board a holistic understanding 
of priorities & direction on programs, finances & 
facilities instead of the piece meal approval of 
programs that currently exists. 

Recommend Board 
Approval 
IV.C.1. Provisional 
New Master of 
Landscape 
Architecture at the 
University of 
Hawai‘i at Mānoa  

Administration explained that this degree: 
focuses on contemporary, sustainable, urban 
landscape planning & design, with a subtropical 
Asia-Pacific Region and global context, which 
will continue to increase environmental 
leadership at UH Mānoa and the UH System; 
has the unanimous support of the School of 
Architecture faculty, as well as wide community 
support.  Hawai‘i is currently one of only 10 
states that do not offer a landscape architecture 
degree, and there is no other place where 21st 
century landscape architecture practices 
converge seamlessly with the philosophy & 
cultural importance of local & indigenous 
communities. 
 
The committee thanked Mr. Witten and PBR 
Hawai‘i for the contribution of $40,000 in student 
scholarships and support of the program.  
Discussions regarded: students from Hawai‘i 
pursuing this type of degree previously having to 
go to schools in California, Washington & 
Oregon; the current percentage of mainland & 
international students, and the possibility of this 
degree attracting additional students, particularly 
from China & Asia; the ability for this program’s 
tiered structure to increase enrollment at the 
undergraduate & graduate level; the strategic 
hiring of faculty & need for additional FTE in the 
future; differential tuition; employment 
opportunities for graduates; and impact a 
potential organizational structure involving the 
College of Engineering would have on programs. 

Recommend 
board approval 
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Summary of Meeting 
10/05/2017 

 

IV.C.2. Established 
Doctor of 
Philosophy in 
Public-Health at the 
University of 
Hawai‘i at Mānoa 

Administration explained this was a change in 
name only necessitated by revisions in the 
Council on Education for Public Health 
accreditation requirements. 
 
Discussions regarded: the program being a true 
asset to the community; and the percentage of 
graduates employed in academia and non-profit 
organizations. 

Recommend 
board approval 

For Information 
IV.D.1. Enrollment 
Update 

Administration presented an update on Fall 2017 
undergraduate & graduate enrollment by unit & 
selected populations, and percentage difference 
between targets & actuals.  Over 11,000 
students graduated last year, a near record 
number.  There has been a consistent overall 
decline in enrollment across all campuses, 
except for UH - West O‘ahu.  Last year was the 
first time formal enrollment targets were set by 
campuses, and information will be integrated into 
enrollment management plans going forward. 
 
Discussions regarded: whether the decrease in 
enrollment was uniformly distributed amongst the 
seven community colleges & figuring out reasons 
for increase/decrease in enrollment & transfers; 
gender analysis; the number of Native Hawaiian, 
Filipino, Pacific Islander and other special 
populations on campuses. 

Administration will 
provide the 
committee with 
information on the 
number of special 
populations on 
campuses & how 
that compares to 
peers & general 
population within 
the same age 
group 

IV.D.2. Dual Credit 
Update 

Stephen Schatz, Executive Director of Hawai‘i P-
20 Partnerships for Education, gave a dual credit 
update on the increase in the number of early 
college classes; and impact on college 
enrollment, low income students, & UH System 
enrollment.  
 
Discussions held regarding where students with 
dual college credits go if not UH and whether 
scholarship offerings are a factor; funding 
sources and subsidies for early college program. 

Schatz will provide 
the committee with 
information on 
where students 
with dual college 
credits go if not 
UH 

IV.D.3. Briefing on 
Hawai‘i Graduation 
Initiatives 2017-
2018 

 Deferred to next 
meeting 



Independent Audit Committee Report  Page 1 of 2 
Summary of Meeting 
10/05/2017 
 

Agenda Item Discussion Follow Up/Action 
Minutes  Approved 
Testimony None  
For Review and 
Approval 
IV.A.1. Follow up 
Report on 
Evaluation of 
Corrective Action 
Status – Kapi‘olani 
Community 
College 
Chancellor’s Office 
Accounts at UH 
Foundation 

Internal Auditor Shizumura presented the follow 
up report on evaluation of corrective action 
status – Kapi‘olani Community College (KapCC) 
Chancellor’s Office Accounts at UH Foundation.  
Corrective action has been effectively 
implemented, and risks have been mitigated.  
Procedures have been implemented to meet 
reporting requirements requested by the donor.  
Management’s response from Kapi‘olani 
Community College agreed with all 
recommendations. 

The committee 
accepted the 
report. 

IV.A.2. Review of 
Travel Policy 
Compliance 

There had been previous issues of 
noncompliance with travel policy regarding 
travel completion reports and travel requests.  
Compliance has improved substantially over the 
past few years, and last fiscal year end the 
majority of travel completion reports were 
submitted on time.  The one area that requires 
improvement is reimbursement of excess travel 
advances.  Recommendations for 
enhancements to the eTravel system and 
clarification of requirements in policies were 
suggested, and should increase compliance.  
Management’s response agreed with 
recommendations and included timetables for 
implementation. 
 
Discussion regarding management working with 
the Research Corporation of the University of 
Hawai‘i to perform a similar review of travel 
reimbursements. 

The committee 
accepted the report 
and requested 
management report 
back in May of next 
year regarding the 
degree to which 
recommendations 
have been 
implemented. 

For Information 
IV.B.1. 
Whistleblower 
Report 

The committee reviewed the latest draft report 
that collected complaints made to date and 
status, including a summary of the types of 
complaints made. 

The committee 
accepted the 
report. 
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IV.B.2. Enterprise 
Risk Management 

Administration provided background on the 
enterprise risk management efforts done to 
date, starting with officers identifying main risk 
categories of compliance, financial, operational, 
reputational and strategic.  Risk areas identified 
were construction/facilities, personnel/workforce, 
enrollment – student recruitment & retention, 
financial resiliency/revenue model, research 
revenue, information technology, maintaining 
safety, and procedures/governance.  The risk 
areas were heat mapped and the decision made 
to focus on construction/facilities and enrollment 
management over the last year.  Periodic 
updates were provided to Academic & Student 
Affairs and Planning & Facilities committees.  
The ability to identify and focus resources and 
attention on higher risk areas has allowed 
administration to be more strategic regarding 
deployment of resources.  A lot of progress was 
made this past year, officers will reevaluate risk 
areas and remap priority risk areas next month 
to determine if any changes need to be made, 
and will provide the committee with another 
update. 
 
Committee Chair McEnerney recognized 
administration for the hard work being done in 
this important area, and noted the fantastic 
improvement made over the past 2.5 years. 

The committee 
accepted the 
report. 

V.A.1. Executive 
Session:  
Evaluation of the 
Internal Auditor 

Conducted a performance review of the internal 
auditor. 

 



Item IV.C. 
Affiliate Reports 

 
 
 

NO MATERIALS 
 

ORAL REPORT   
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Office of the Vice Chancellor for Academic Affairs

September 8, 2017
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MEMORANDUM

Jan Naoe Sullivan
Chair, Board of Regents

David Lassner
Interim Chancellor

SPECIFIC ACTION REQUESTED:
It is requested that the Board of Regents approve as provisional the Master of
Landscape Architecture in the School of Architecture at the University of Hawaii at
Mãnoa.

RECOMMENDED EFFECTIVE DATE:
Effective Fall 2018.

ADDITIONAL COST:
No additional costs are associated with this request.

PURPOSE:
To establish a professional graduate program in landscape architecture.

BACKGROUND:
Board of Regents’ Policy 5-la (1) states that “The Board shall approve the
establishment of all new instructional programs granting academic credit Leading to a
degree or credential.”
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Significance/Contribution of this Degree:
No landscape architecture degree programs exist in the UH system or in the State of
Hawai’i. An accredited professional degree in landscape architecture, such as the MLA,
is needed for licensure. A professional license is required to practice landscape
architecture. Focused on ecological and social sustainability by design, the proposed
MLA program will uniquely position its graduates to make essential professional
contributions needed to maintain and enhance a beautiful, healthy, resilient, and
prosperous Hawai’i within its complex Asia-Pacific and global context.

Cost and resource allocation/reallocation implications:
Internal resources will be reallocated to start the program. No new general funds are
required to launch the MLA and operate its first cycle. Once established, requests for
additional FTE would be enrollment-driven, dependent on growth, subject to revenues,
and consistent with evolving strategic priorities of the school.

Demand projections:
The U.S. Department of Labor regards landscape architecture as a fast-growing
profession and projects significant employment growth. In many Asian countries, China
in particular, this growth rate is even higher. According to the 2014 publication
Employment Projections for Industries & Occupations (State of Hawai’i Department of
Labor and Industrial Relations), from 2012 to 2022 the total number of long-term jobs for
landscape architects in the state is forecast to increase from 270 (in 2012) to an
expected 300 (in 2022), which represents a 11.2% growth projection with, on average,
10 openings for landscape architects per year. This increase exceeds, for example, the
growth projected for architect positions (5.2%) during the same period. The planned
enrollment numbers and demand are aligned with these projections.

Accreditation impact (if any):
Upon graduation of its first MLA I class, the program will apply for Landscape
Architectural Accreditation Board (LAAB) accreditation. LAAB program accreditation,
once granted, will be retroactive and include the first graduating class. The proposed
MLA degree is not expected to interfere with the School of Architecture’s NAAB
accreditation (DArch program) or UH Mãnoa’s accreditation by the Western Association
of Schools and Colleges (WASC). In fact, the MLA will support the existing DArch’s
NAAB accreditation by providing additional potential electives for architecture students.
LAAB recognizes WASC as a regional accreditation agency.

Examples (2-3) of similar models from peer institutions:
University of California at Berkeley, College of Environmental Design: MLA
University of Washington, College of Built Environments: MLA
Harvard University, Graduate School of Design: MLA
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Similar Programs at other UH campuses (if there is duplication, why is this
program necessary):
No landscape architecture degree programs exist in the UH System or in the state.
While related disciplines such as architecture, urban planning and tropical plant and soil
sciences at UH Manoa offer selected courses related to landscape architecture and
professional design/planning degree options, those degrees are not recognized by the
Landscape Architectural Accreditation Board (LAAB) and thus do not typically suffice for
landscape architectural licensure.

Statement from campus administration of the program’s strategic value within UH
priorities.
The new MLA degree promises to increase graduate enrollment in the School of
Architecture up to fifteen percent when fully subscribed; and more significantly it will will
enrich Hawaii’s professional built environments workforce by training its and
subsequent generations of professional, licensed landscape architects.

Impact of program change request on campus budget allocations and mission
priority. The MLA Program will have no impact on central resources, but will generate
new SSH and tuition revenues for both the School of Architecture and allied
departments, such as the Department of Urban and Regional Planning.

ACTION RECOMMENDED:
It is recommended that the Board of Regents approve as provisional the Master of
Landscape Architecture in the School of Architecture at the University of Hawai’i at
Mãnoa.

Attachments

c: Executive Assistant to the Board of Regents Melissa Matsuura
Dean Krystyna Aune
Dean Friedman



NEW PROGRAM RESOURCE TEMPLATE

This template identifies new resources needed to implement the proposed program and its relationship to the existing departmental/division resources.Please include an explanation of this analysis in your program proposal narrative.

Part I: Program Overview

Campus: UH Mãnoa

Proposed degree/certificate: Master of Landscape Architecture (MLA)

Expected first term to offer new program: Fall 2018

College/Department/Division: School of Architecture

Programs currently offered by the College/Division: Bachelor of Environmental Design (BEnvD), Doctor of Architecture (DArch)

Previous Previous
Current Year Projected Projected Projected Projected

Year Year Year 1 Year 2 Year 3 Year4
2015-76 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 CommentsA. ENROLLMENT (Fall Headcount)

Ptojected: MLA n/a 12 28 44 46
Undergraduate (BEnvD) 187 186 187 188 190 190 190 BOR approved in 2014Graduate (DArch) 39 51 55 60 65 65 65

B. COMPLETION (Annual)

Projected: (MLA) n/a 0 6 12 14
Undergraduate fBEnvD) 32 16” 33 33 35 40 40 “Data incompleteforspñng 2017Graduate (DArch) 21 4* 20 20 25 25 25 “Data incomplete for spring 2017C. COURSES, SECTIONS, SSH (Annual)

Projected New Courses n/a 4 3 4 0
Projected New Sections n/a 4 3 4 0
Projected New Course SSH n/a 216 144 252 0
Current Courses Offered 62 60 62 62 66 69 73
Current Sections Offered 116 116 116 116 120 123 127
Current Annual SSH 5044 4620 4800 4800 5,016 5,160 5,412



Part II: Program Resources

General Fund AflocaUon $1,549,603 Current Faculty Salaries Cs) Includes fringe for “T positions

F. PROJECTED ACADEMIC PERSONNEL fl-Es

Prolected New Faculty FTE
Projected New Faculty Salaries ($)
Projected New Lecturers f$)

Current Year

2017-18

ulty)

-
.

Projected New Graduate TAs

n/a
n/a
n/a
n/a

G. TOTAL NEW PROGRAM RESOURCES (e.g. new positions, lecturers, equipment or software for labs, accreditation fees, insurance,compliance costs, reporting, vendor contracts, etc.)

Additional faculty from 2019-20
Additional lecturer from 2018-19
Acceditation application, dues
Facilities & Equipment
Total New Resources Needed

n/a
n/a

$500
n/a

$500

0
$16,200

$2,500
$2,000

$20,700

$40,000
$21,600

$1,000
$5,000

$67,600

$80,000
$32,400
$1,000

$10,000
$123,400

$0
$32,400
$3,500

$10,000

$45,900

During the first years, existing spaces will be sufficient. As the program ripens, we will augment and
update physical spaces and equipment to accommodate the needs of MLA students. Differential
tuition will help fund these additions and improvements.

Internal reallocation of resources to start the program, development of MLA-related revenue-
generating extension courses; and advancement initiatives.

[

J. Indicate if there are other significant resources anticipated beyond
the projected years

No new general funds are required to launch the MLA program and operate its first cycle. Once
established, requests for additional FTE would be enrollment-driven, dependent on growth, subject torevenues, and consistent with evolving strategic priorities of the school.

K. ADDITIONAL COMMENTS:

D. CURRENT RESOURCESIFUNDING 2016-17

Tuition/Special Fund Allocation $860,350

E. CURRENT ACADEMIC PERSONNEL 2016-17
2017-18 available later this
summer

Current Faculty FTE 17 Includes ‘T”positions

Summer Session Allocation $612,957
Spr/Sum/Fall

Current Lecturers ($) $58,4412016 Includes fringe
Enromment # xProgram/Course Fee Allocation $249,000 Current Graduate TAs 0prof._fee

$1,591,411

201 8-1 9

Projected Years

201 9-20

0

2020-21

0
0.5

2021 -22

16,200
$40,000

I

Comments

0
$21,600

$80,000
0

0
$32,400

0
“T” or tenure-track positions

0
$32,400

0
PT Lecturers

H. Indicate if new facilities are needed to support the proposed program
(include any off-campus facilities)

See H. below

I. Explain how new program resources will be funded (e.g., reallocation,
grants, contracts)

LAAB candidacy application & continuing MLA accreditation

TOTAL: $169,600



Part Ill: Approvals
By signing below, I have reviewed and approve the New Program Resource Template. (printed name, signature and date)

Department/Division Chair:

College/Department Administrative Officer:

Dean:

Vice Chancellor for Academic Affairs:

Vice Chancellor for Administration:

Cic—
New Program Resource Template Details

A. Headcount Enrollment. Headcount enrollment of majors each Fall semester. Located at URL: https://www.hawaii.edu/institutionalresearch/enrReport. action?reportld=ENRTOOCampus data may be used when majors are a subset of enrollment reported in IRAQ reports.

B. Completion. Provide counts of the number of degrees/certificates awarded annual (fall, spring, summer). Located at URL:
https://www. hawaii.edu/institutionalresearch/degreeReport.action?reportld=MAPS_DEG_TOC

C. Courses, Sections, SSH. Provide annual count (fall, spring, summer) or courses offered, number of sections offered and SSH. hffps://www.hawaii.edu/irodr/login.do?

D. Current Resources/Funding. Data should come from the College/Department’s Administrative Officer using the most current information available.
E. Current Academic Personnel. Instructional costs without fringe. Direct salary cost for all current faculty and lecturers teaching in the program.
F. Projected Academic Personnel. Instructional costs without fringe. Projected direct salary cost for all new faculty and lecturers teaching in the program.
G. Total New Program Resources. Summarize new cost that will be incurred due to the new program and provide a grand total. Should include additional instructional cost, specialequipment/software, fees, etc.
H. Facilities. Indicate if any new facilties (classrooms, labs, buildings, etc.), including off-campus facilities, are needed to support the proposed program.

I. Funding for New Program Resources. Explain how the department will fund the new program cost. If reallocating resources, indicate the source and impact of the reallocation.
J. Additional Anticipated Cost. Indicate if there are other significant resources anticipated beyond the years listed in the New Program Resource Template.

Reviewed by: Vice Chancellor of Administration: 1/25/17
Reviewed by: Vice Chancellors of Academic Affairs: 2/14/17
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Chair, Board of Regents

VIA: David Lassner UNIVERITYOFAWAII

VIA: Donald Straney
Vice President for Academic PInning and Policy

VIA:
terChanceI I

FROM: Michael Bruno
Interim Vice Chcellor for Amic Affairs
and Vice Chancellor for Research

SUBJECT: REQUESTTOAPPROVEAS ESTABLISHED THE DOCTOR OF
PHILOSOPHY IN PUBLIC HEALTH AT THE UNIVERSITY OF HAWAIi
AT MANOA

SPECIFIC ACTION REQUESTED:
It is requested that the Board of Regents approve as established the PhD in Public
Health in the Office of Public Health Studies, Myron B. Thompson School of Social
Work at the University of Hawaii at Manoa (UHM).

RECOMMENDED EFFECTIVE DATE:
Effective upon Board approval.

ADDITIONAL COST:
None at this time. The curriculum currently in place for the Doctorate in Public Health
(DrPH) will be used. The DrPH was stopped out in August 2017. The DrPH stop out
was required because of 2016 changes to the Council on Public Health Education
(CEPH) accreditation standards for DrPH programs nationwide.

PURPOSE:
The purpose of this proposal is to convert the existing DrPH program at UHM to a PhD
in Public Health. The conversion will allow the Office of Public Health Studies to offer a
CEPH-accredited, research-based, doctoral degree focusing on Community-Based and
Translational Research.

UNIvERSITY
of HAWAI’I®

MANOA

DT 7841
Office of the Vice Chancelt&’ f’r Academic Affairs

(1*.

,.- f
September 8, 2017 U

2500 Campus Road, Hawai’i Hall 209
Honolulu, Hawaii 96822

Telephone: (808) 956-8447
Fax: (808) 956-7115

An Equal Opportunity/Affirmative Action Institution
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BACKGROUND:
Board of Regents’ Policy 5-la (1) states that “The Board shall approve the
establishment of all new instructional programs granting academic credit leading to a
degree or credential.”

In October 2016, CEPH instituted new standards for DrPH programs across the United
States, which would requite the Office of Public Health Studies to completely re-design
the program for reaccreditation. The new standards require a practice-focused
curriculum, which would necessitate new resources in order to be in compliance. The
curriculum for the current DrPH is research-focused. Thus, the OPHS seeks to stop-out
the DrPH program and utilize the current DrPH curriculum to culminate in a PhD in
Public Health.

Significance/Contribution of this Degree: UH Mãnoa is the only institution of higher
education in the state to offer doctoral training for students who wish to conduct
community-based and translational research in public health. The PhD in Public Health,
which utilizes the same curriculum as the very successful, but stopped out, DrPH, is
designed to meet the 2016 CEPH accreditation standards.

Cost and resource allocation/reallocation implications: We do not anticipate any
changes in cost or resource allocation. The costs and resources expended for the PhD
will be identical to the costs and resources expended for the DrPH, which was stopped
out in August 2017.

Demand projections: Upon approval of the PhD in Public Health, we expect the 18
students currently enrolled in DrPH program to join the PhD in Public Health program.
This is based on a poll of current DrPH students conducted in Summer 2017, which
demonstrated that 100% of DrPH students would elect to transfer to the new program.
They are worried, as are faculty, that the new CEPH DrPH standards (which do not
require a dissertation) will reduce their employment opportunities post-graduation. We
expect to maintain our track record of 4 graduates and 4 new admits each academic
year.

Accreditation impact (if any): Discussions with CEPH suggest that it would take less
than 6 weeks to receive an accreditation decision for the PhD in Public Health. As we
have described the PhD in Public Health to CEPH, they foresee no problems with a
swift and positive accreditation decision. We have learned that a number of other DrPH
programs across the country are taking a similar action (transferring their research
based DrPH to a PhD) in response to the new CEPH standards.
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Examples (2-3) of similar models from peer institutions:
Oregon State University, PhD in Public Health

http://healthttp://publichealth uncc.ed u/sites/publichealth. uncc.ed u/files/media/Ph
D 2016-2017.pdf

University of North Carolina at Charlotte, PhD in Public Health
http:Hpublicheafth.uncc. ed u/sites/pubHchealth.uncc.edu/files!media .h D_2 Q16
2017.pdf

University of Connecticut, PhD in Public Health
ps://health uconn ,ed u/community-medicine/ph-d-in-public-health/

University of Nevada at Reno, PhD in Public Health
httpsi/d hs.unr.ed u/chs/academ Cs/p d/p hU -hand bock1bh-dgree-reqprements

Similar Programs at other UH campuses (if there is duplication, why is this
program necessary): There is no program duplication within the UH System.

Statement from campus administration of the program’s strategic value within UH
priorities. As a research university, UH Mãnoa has a crucial responsibility to address
the pressing problems of our society through research and education. Although Hawai’i
has been deemed one of the healthiest places to live in the country, there are
considerable disparities in health across the diverse populations in our state. Our PhD
in Public Health develops researchers equipped to work in partnership with communities
to identify public health problems, translate and tailor evidence-based interventions, and
assure widespread availability and uptake of beneficial, culturally relevant interventions
to improve the state’s health.

Impact of program change request on campus budget allocations and mission
priority. Creating a PhD in Public Health (while stopping out the DrPH) will be cost-
neutral for the campus. We believe it also will increase the attractiveness and prestige
of our program, because PhD training assures strong research preparation, culminating
in a dissertation, whereas the DrPH as defined under the new CEPH standards focuses
on leadership training.

ACTION RECOMMENDED:
It is recommended that the Board of Regents approve as established the PhD in Public
Health in the Office of Public Health Studies, Myron B. Thompson School of Social
Work at the University of Hawai’i at Mãnoa (UHM).

Attachments

c: Executive Assistant to the Board of Regents Melissa Matsuura
Dean Krystyna Aune
Dean Noreen Mokuau



OPHS - PhD in Public Health, September 2017

NEW PROGRAM RESOURCE TEMPLATE

This template identifies new resources needed to implement the proposed program and its relationship to the existing departmental/division resources. Please

include an explanation of this analysis in your program proposal narrative.

Part I: Program Overview
Campus: UH Manoa

Proposed degree/certificate: PhD in Public Health

Expected first term to offer new program: Fall 2017

College/DepartmenUDivisiofl: Myron 6. Thompson School of Social WorklOffice of Public Health Studies

Programs currently offered by the Division: BA in Public Health. Master of Public Health (MPH). MS in Public Health (MS), Doctor of Public Health (DrPH)

Previous Previous Projected 1 Projected Projected Projected
Year Year CurrentYear Yearf j Year2 Year3 Year4

2015-16 2076-17 2017-18 201 8-79 2019-20 2020-21 2021-22 Comments

A. ENROLLMENT (Fall Headcount)
. “all 19 curtent DrPH

Projected: PhD in Public Health 18 18 18 18 20 students want to move to the
PhD program

Undergraduate: 6Am Public Health 116 144 145 160 170 180 190
Graduate: MS. MPH, DrPH’ 110 100 80 80 80 80 77 DrPH slopped out etective F18

B. COMPLETION (Annual)

Prolected: PhD in Public Health 4 4 4 4

Undergraduate: BA in Public Health 32 35 35 35 40 45 50
Graduate: MS. MPH, DrPH 39 40 40 40 35 34 32

C. COURSES. SECTIONS, SSH jAnnual)

Pro ected New Courses 0 0 0 0 0

Pro;ected New Sections : 0 0 a 0 0

Projected New Course SSH -• 0 0 0 0 a
Current Courses Offered 84 82 82 82 82 82 82
Current Sections Offered 87 80 80 80 80 80 80
Current Annual SSH 4,235 3.970 3,970 4.000 4,100 4.200 4,300



OPHS - PhD in Public Health, September 2017

Part II: Program Resources

D. CURRENT RESOURCESIFUNDING 2017-18

Tuition/Special Fund Allocalion $874242
General Fund Allocation $1,249,228
Summer Session Allocation $18,000
Program!Course Fee Allocation 0

E. CURRENT ACADEMIC PERSONNEL 2017-18

Current Faculty FE 17.5
Current Faculty Salaries ($) $1,653,654
Current Lecturers (5) $28413
Current Graduate TAs 4

Current Year Projected Years

2017-18 2018-19 [ 2019-20 2020-21 2021-22 Comments
F. PROJECTED ACADEMIC PERSONNEL (I-Faculty)

Prolected New Faculty ETE 0 0 0 0 0 We want to replace vacant positions, if allowed.
Projected New Faculty Salaries $) 0 0 0 0 0 No additional funds needed
Projected New Lecturers (5) 0 0 0 0 0
Proected New Graduate lAs 0 0 0 0 0

G. TOTAL NEW PROGRAM RESOURCES (eq.. new pos4tsons. lecturers. eqwpnient or softare for labs, acaedltation fees, insurance.
comotiance costs, reporting, vendor contracts, etc.)

Additional lecturers
Acceditation applicatcn

Total New Resources Needed

C So SO so

H. Indicate if new facilities are needed to support the proposed program
None(include any off-campus facilities)

I. Explain how new program resources will be funded (e.g., reallocation,
Funded by the programgrants, contracts)

[
K. ADDITIONAL COMMENTS:

J. Indicate if there are other significant resources anticipated beyond
Nonethe projected years

TOTAL: 0



OPHS - PhD in Public Health, August 2017

Part Ill: Approvals
By signing below, I have reviewed and approve the New Program Resource Template. (printed name, signature and date)

Department/Division Chair:

College!DepartrneTltMministrative Officer-y-D

Dean: / .

Vice Chancellor for Academic Affairs:

Vice C ncellor for Admii

New Program Resource Template Details

A. Headcount Enrollment. Headcount enrollment of majors each Fall semester. Located at URL:
hUps://www.hawaii.edu/institutionalresearch/enrReport.action?reportld=ENRTOO Campus data may be used when majors are a subset of enrollment reported in IRAQ
reports.

B. Completion. Provide counts of the number of degrees/certificates awarded annual (fall, spring, summer). Located at URL:
https://www.hawaii.edu/institutionalresearch/degreeReport.action?reportld=MAPS_DEG_TOC

C. Courses, Sections, SSH. Provide annual count (fall, spring, summer) or courses offered, number of sections offered and SSH. https://www.hawaii.edu/irodr/login.do?

D. Current Resources/Funding. Data should come from the College/Department’s Administrative Officer using the most current information available.

E. Current Academic Personnel. Instructional costs without fringe. Direct salary cost for all current faculty and lecturers teaching in the program.

F. Projected Academic Personnel. Instructional costs without fringe. Projected direct salary cost for all new faculty and lecturers teaching in the program.

G. Total New Program Resources. Summarize new cost that will be incurred due to the new program and provide a grand total. Should include additional instructional cost,
special equipment/software, fees, etc.

H. Facilities. Indicate if any new facilties (classrooms, labs, buildings, etc.), including off-campus facilities, are needed to support the proposed program.

I. Funding for New Program Resources. Explain how the department will fund the new program cost. If reallocating resources, indicate the source and impact of the
reallocation.

J. Additional Anticipated Cost. Indicate if there are other significant resources anticipated beyond the years listed in the New Program Resource Template.

Reviewed by: Vice Chancellor of Administration: 1/25/17

Reviewed by: Vice Chancellors of Academic Affairs: 2/14/17



A. Standing Committees of the Board. 
 

1. Establishment of Standing Committees.  To facilitate consideration of policy 
matters that must be approved by the Board, seven standing committees are 
established.  Authority to act on all matters is reserved for the Board, and the 
functions of each standing committee shall be to consider and make 
recommendations to the Board.  

 
2. Standing Committees.  The following are the standing committees of the 

Board and their functions: 
 

a. Committee on Academic and Student Affairs 
 

(1) Review and make recommendations on all new academic and 
research program proposals. 

 
(2) Examine and evaluate the academic and research aims, objectives, 

and activities of the University. 
 
(3) Review program evaluation reports and termination of programs, and 

make recommendations related to existing programs. 
 
(4) Review, evaluate and make recommendations on the articulation of 

academic and research programs throughout the University. 
 
(5) Review and make recommendations on programs, objectives and 

activities relating to international education, research and training. 
 

(6) Periodically review Board policies affecting the community colleges 
and make recommendations for changes, as necessary, to the 
Board.  

 
(7) Periodically review the strategic plan, mission statement, and the 

long range development plan of the respective community colleges 
for recommendation to the Board. 

 
(8) Periodically review and report to the Board the performance of the 

respective community colleges in meeting the community colleges 
and University strategic goals and objectives. 

 
(9) Provide oversight and direction to the community colleges on 

operational and financial performance issues. 
 

(10) Periodically review and report to the Board the status of compliance 
by the respective community colleges of requirements for academic 
accreditation.  



 
(11) Provide oversight and direction to the community colleges and four 

year degree schools to facilitate a seamless transfer of students 
matriculating between the community colleges and the four year 
degree schools. 

 
(12) Periodically review the impact of the community colleges upon the 

workforce in the State of Hawaii, and, if required, provide oversight 
and direction to the respective community colleges in addressing the 
dynamic employment needs and demands of the State. 

 
(13) Provide oversight and direction to the community colleges in 

providing greater access to higher education throughout the State of 
Hawaii, which shall include, but not be limited to, developmental/ 
remedial education and distance learning instruction.  

 
(14) Serve as a liaison between the Board and appropriate student 

organizations. 
 

(15) Consider matters of student life, including, but not limited to, student 
organizations, student housing, extra-curricular activities, student 
concerns in community, and other matters affecting students. 

 
(16) Recommend policies governing all aspects of student life at the 

University. 
  […] 
 

3. Appointment of Committee Members.  The chairperson and voting members 
of each standing committee shall be appointed by the Chairperson and shall 
serve for one year or until the appointment of their successors.  The 
Chairperson shall be an ex-officio, voting member of all standing committees 
in accordance with Robert’s Rules of Order.  All board members who are not 
voting members of a committee or committees shall be ex-officio, non voting 
members of such committees.  The President, as chief executive officer of the 
University, shall assign a member of the University administrative staff to 
each standing committee who shall be the administrative liaison with the 
chairperson of the committee. 

 
The Committee on Academic and Student Affairs shall include Regents from 
the four major islands. 

 
4. Meetings.  Each standing committee shall schedule meetings as appropriate.  

The Committee on Academic and Student Affairs meetings shall be held at 
the various community college campuses, to the extent practicable. 

 
 



A. Standing Committees of the Board. 
 

1. Establishment of Standing Committees.  To facilitate consideration of policy 
matters that must be approved by the Board, seven standing committees are 
established.  Authority to act on all matters is reserved for the Board, and the 
functions of each standing committee shall be to consider and make 
recommendations to the Board.  

 
2. Standing Committees.  The following are the standing committees of the 

Board and their functions: 
 

a. Committee on Academic and Student Affairs 
 

(1) Review the academic mission and strategic direction of the system 
and its major units 
 

(2) Periodically review to what extent programs support the mission and 
strategic direction of the University 

 
(3) Monitor the quality and effectiveness of educational programs 

 
(4) Develop and maintain policies governing academic and student 

affairs 
 

(5) Review actions proposed by the President which fall under current 
Board policies and procedures, including requests for exceptions.. 

 
  […] 
 

3. Appointment of Committee Members.  The chairperson and voting members 
of each standing committee shall be appointed by the Chairperson and shall 
serve for one year or until the appointment of their successors.  The 
Chairperson shall be an ex-officio, voting member of all standing committees 
in accordance with Robert’s Rules of Order.  All board members who are not 
voting members of a committee or committees shall be ex-officio, non voting 
members of such committees.  The President, as chief executive officer of the 
University, shall assign a member of the University administrative staff to 
each standing committee who shall be the administrative liaison with the 
chairperson of the committee. 

 
The Committee on Academic and Student Affairs shall include Regents from 
the four major islands. 

 
4. Meetings.  Each standing committee shall schedule meetings as appropriate.  

The Committee on Academic and Student Affairs meetings shall be held at 



the various on each of the islands with community college campuses, to the 
extent practicable. 
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PROPOSAL FOR REVISION TO BOARD OF REGENTS BY-LAWS
CONCERNING THE CHARGE TO THE

COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS

The role of each standing committee is defined in the By-Laws: (emphasis added)

To facilitate consideration of policy matters that must be approved by the Board,
seven standing committees are established. Authority to act on all matters is
reserved for the Board, and the functions of each standing committee shall
be to consider and make recommendations to the Board.

Article II. Membership and Organization. Section D. 1.

The Committee on Academic and Student Affairs (ANSA) was formed by the Board at
its July 16, 2015 meeting, by combining three previously separate committees:
Academic Affairs, Community Colleges, and Student Affairs. The charge to the newly
formed committee carried forward all the statements from the charges of the previous
committees. (By-Laws. II. D. 2. a.). The resulting list of sixteen items is diffuse, uneven
in level of specificity, and not fully representative of the role of the AAISA. This proposal
offers a revision which better reflects the strategic review and policy formulation role of
the Committee in facilitating decisions and actions of the full Board of Regents.

Guidance for best practice for Board committees can be found in WASC accreditation
standards and publications from the Association of Governing Boards (AGB). See
Appendix A for a listing of AGB publications reviewed in developing this proposal.

Analysis of the existing items in the AA/SA charge revealed that they could be grouped
into five broad areas of concern: Institutional Mission, Program Objectives, Program
Quality, Policy Formulation, and Policy Implementation. The specific items of the
current By-Laws related to each area are: (item number in current ll.2.a.)

INSTITUTIONAL MISSION

(2) Examine and evaluate the academic and research aims, objectives and
activities of the University

(7) Periodically review the strategic plan, mission statement, and the long range
development plan of the respective community colleges for recommendation to
the Board
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(8) Periodically review and report to the Board the performance of the

respective community colleges in meeting the community colleges and

University strategic goals and objectives

PROGRAM OBJECTIVES

(4) Review, evaluate and make recommendations on the articulation of

academic and research programs throughout the University

(11) Provide oversight and direction to the community colleges and four year

degree schools to facilitate a seamless transfer of students matriculating

between the community colleges and the four year degree schools

(5) Review and make recommendations on programs, objectives and activities

relating to international education research and training

(12) Periodically review the impact of the community colleges upon the

workforce in the State of Hawaii, and, if requited, provide oversight and direction

to the respective community colleges in addressing the dynamic employment

needs and demands of the State

(13) Provide oversight and direction to the community college in providing

greater access to higher education throughout the State of Hawaii, which shall

include, but not be limited to, developmental/remedial

Education and distance learning instruction

PROGRAM QUALITY

(9) Provide oversight and direction to the community colleges on operational and

financial performance issues

(10) Periodically review and report to the Board the status of compliance by the

respective community colleges of requirements for academic accreditation

(14) Serve as a liaison between the Board and appropriate student organizations

(15) Consider matters of student life including, but not limited to, student

organizations, student housing, extra curricular activities, student concerns in

community, and other matters affecting students

POLICY FORMULATION

(6) Periodically review Board policies affecting the community colleges and

make recommendations for changes, as necessary, to the Board

(16) Recommend policies governing all aspects of student life at the University
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POLICY IMPLEMENTATION

(1) Review and make recommendations on all new academic and research
program proposals

(2) Review program evaluation reports and termination of programs, and make
recommendations related to existing programs

Further analysis of the content of the existing By-Laws lead to the development of five
broad statements which encompass the proposed charge to the Committee on
Academic and Student Affairs:

(1) Review mission and strategic direction of the system and its major
components

(2) Ensure that programs support the mission and strategic direction of the
University

(3) Monitor quality and effectiveness of educational programs

(4) Develop and maintain policies governing academic and student affairs

(5) Review actions proposed by the President which fall under current Board
policies and procedures, including requests for exceptions.

Appendix B displays the relationships among the items in the charge as enumerated in
the current By-Laws and the restated charge.

As further validation of the appropriateness of the revised statements, the actions of the
ANSA Committee during the two year since its formation was reviewed. Appendix C
shows the topics addressed and work performed in the context of the proposed charge.

The restated charge to the Committee on Academic and Student Affairs should be
discussed with administrators and with members of the Committee prior to preparing a
recommendation for the Board to revise its By-Laws. The President should be
encouraged to share this proposal and consult with faculty and student representatives
as appropriate.



APPENDIX A:
ASSOCIATION OF GOVERNING BOARDS PUBLICATIONS

The Academic Affairs Committee. Susan Wheallor Johnston. 2014.

The Student Affairs Committee, Shannon Ellis. 2012.

The Board’s Responsibilities for Academic Affairs. Richard L. Morrill. 2003

Statement on Board Responsibility for Institutional Governance. 2010.

DRAFT Statement on Board Responsibility for the Oversight of College Completion and

Attainment. 11/15/2015.

DRAFT Statement on Innovation in Higher Education. 2017.

DRAFT Statement on Shared Governance. 2017.



APPENDIX B:
COMPARISON OF CURRENT AND PROPOSED BY-LAWS

Current By-Laws Proposed By-Laws

(2) Examine and evaluate the academic and research aims, objectives, and Review mission and strategic direction of the system and its major
activities of the University components

(7) Periodically review the strategic plan, mission statement, and the long [This is fundamentally the responsibility of the Board as a whole. The AA/
range development of the respective community colleges for recommendation SA Committee can facilitate fulfilling this responsibility. Alternatively, the
to the Board proposed actions could be carried out by the full Board, or this could be a

charge to the Committee on Personnel and Board Governance.]
(8) Periodically review and report to the Board the performance of the
respective community college in meeting the community colleges and [Charge to the Committee on Research and Innovation includes:
University strategic goals and objectives Evaluate and approve long range plans that establish the strategic goals

and objectives for research, innovation, and technology transfer at the
University.
Is this redundant?]

(4) Review, evaluate and make recommendations on the articulation of Ensure that programs support the mission and strategic direction of the
academic and research programs throughout the University University

(11) Provide oversight and direction to the community colleges and four year
degree schools to facilitate a seamless transfer of students matriculating
between the community colleges and the four year degree schools

(5) Review and make recommendations on programs objectives and activities
relating to international education, research and training

(12) Periodically review the impact of the community colleges upon the
workforce in the State of Hawaii, and, if required, provide oversight and
direction to the respective community colleges in addressing the dynamic
employment need and demands of the State

(13) provide oversight and direction o the community colleges in providing
greater access to higher education throughout the State of Hawaii, which shall
include but not be limited to, developmental/remedial education and distance
learning learning instruction
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COMPARISON OF CURRENT AND PROPOSED BY-LAWS

Current By-Laws Proposed By-Laws

(9) Provide oversight and direction to the community colleges on operational Monitor quality and effectiveness of educational programs

and financial performance issues

(10) Periodically review and report to the Board the status of compliance by
the respective community colleges of requirements for academic accreditation

(6) Periodically review Board policies affecting the community colleges and Develop and maintain policies governing academic and student affairs

make recommendations for changes, as necessary, to the Board

(14) Serve as a liaison between the Board and appropriate student [Alternative statement: Ensure that policies, programs and services are in

organizations place to promote a safe and intellectually stimulating environment that

encourages academic success, personal development, and student

(15) Consider matters of student life, including, but not limited to, student satisfaction.]

organizations, student housing, extra curricular activities, student concerns in
community and other matters affecting students

(16) Recommend policies governing all aspects of student life at the University

(1) Review and make recommendations on all new academic and research Review actions proposed by the President which fall under current Board

program proposals policies and procedures, including requests for exceptions.

(3) Review program evaluation reports and termination of programs, and make

recommendations related to existing programs



APPENDIX C:

COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS
TOPICS ADDRESSED AND WORK PERFORMED AYI5II 6 -AYI6IIZ

IN RELATION TO PROPOSED CHARGE FOR THE COMMITTEE

(Dates of Board action on Committee recommendations)

1. Review mission and strategic direction of the system and its major
corn ponents

• Academic and Facilities Master Plan - preliminary discussion 8/1 5/16 and
recommendation that Board form a task group [Task group was formed and
Board approved an “Integrated Academic and Facilities Plan for the University of
Hawaii” 4120117]

a Community College mission statements - revisions approved by Committee:
Kauai, Kapiolani, and Hawaii (3/18/17, 3123117) Honolulu (5/18/17, 611117);
Windward and Leeward went through consultation and have no changes

2. Ensure that programs support the mission and strategic direction
of the University

• Program proposals (see #5 for details)

• Guided pathway registration system - update on STAR 1/14/16

• Workforce development - demonstration of comprehensive online information
system supporting student career planning and administrative decision making
12/15/16 and update 3/9/16

• International engagement - report and identification of concerns 8/14/16

a Dual credit programs - briefing by DOE and P-20 10/6/16

• Comprehensive systemwide enrollment management plan - identify concerns
10/6/16 and preliminary report 3/18/17

• Distance learning - identify concerns 10/6/16 and preliminary report 3/18/17



3. Monitor quality and effectiveness of academic programs

• College completion - report on UH performance on priorities of Complete College
America 11/515

• Program actions - annual report on program actions and programs with low
enrollment and/or degree completion 11/5/15, 12/15/16

• HGI Metrics and performance funding - refer to full Board 1/12/17

• Engagement with student leaders - plan to have Student Regent attend meetings

of Student Caucus 10/6/16; report by Student Regent 3/18/17; presentation from

Student Caucus leaders 5/18/17

• Utilization of instructional space - report on initial findings from Ad Astra study
1/12/17

• Community Colleges accreditation - briefing on Institutional Self Evaluation Report

and process for Board involvement in upcoming review by WASC ACCJC 3/8/17

4. Develop and maintain policies governing academic and student

affairs

• RP5.201 revise lll.B.1. to extend length of time for certificates and associate
degrees 1/14/16, 1128116

• RP5.201 - revise lILE. to stipulate review for programs with low numbers of
graduates and clarify President’s authority to terminate programs 3/24/1 6, 4121116

• Program action request templates and processes - updates on revisions underway
2/15/16, 1/2/17, 3/8/17

5. Review actions proposed by the President which fall under current
Board policies and procedures, including requests for exceptions

• Established status for provisional programs
- PhD in Hawaiian and Indigenous Language and Culture Revitalization, UH Hilo

10/1/1 5, lOll 5115
- BBAinAccounting, UH Hilo 3/9/16, 3I24116
- MA in Teaching, UH Hilo 3/9/1 6, 3I24I16
- BS in Marine Biology, UH Manoa 3/24/16, 4I21I16



- AS in Veterinary Technology, Windward 3/24116, 4121116
- AS in Natural Science, Leeward CC 12/15116, 1127117
- AS in Early Childhood Education, UH Maui 12/15/16, 1I27117
- BAin Second Language Studies, UH Manoa 12/15/16, 1127117
- BAin Creative Media, UH Manoa 5/18/17, 6I1117

ES in Psychology, UH Manoa 5/18/17, 611117
- Bachelor of Applied Science, UH West Oahu 5/1 8/1 7, 6I1/17
- BAS in Business and Information Technology, UH Maui 5/18/17, 611117
- BAS in Sustainable Science Management, UH Maui 5/18/17, 6!1I17

AAin Hawaiian Studies, Community Colleges 5/18/1 7, 6I1I17

Provisional status for new programs
- APC in Hospitality Operational Management, Kapiolani CC 10/1/1 5, lOll 5I15
- AS in Creative Media, Hawaii CC, Kauai CC, UHH Maui, 5/18/16, 6I2116

Doctor of Juridical Science, UH Manoa 5/18/16, 6I2116
- ES in Dietetics, UH Manoa 1/12/17, 1I26I17
- ES in Aeronautical Sciences, UH Hilo 1/12/17 (recommendation deferred)
- AS in Integrated Industrial Technology, Leeward CC 1/12/17, 1I26I17
- APC in Special Education, Leeward CC 3/8/17, 3123I17

• Renaming of established program
- Master of Environmental Management, UH Manoa 12/5/1 6, 1126I17

• Exception for Emeritus title 11/5/15 IllI 9/1 5, 5/18/17, 6/1117
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SUBJECT: MODIFICATION OF THE TERM FOR THE APPROVED DONOR
RECOGNITION NAMING OPPORTUNITY PROGRAM AT THE UNIVERSITY OF HAWAII AT
MANOA MYRON B. THOMPSON SCHOOL OF SOCIAL WORK

SPECIFIC ACTION REQUESTED
To approve the modification of the temporary terms for the approved donor recognition naming opportunity program at
the University of Hawaii at Mãnoa’s Myron B. Thompson School of Social Work (‘School of Social Work”) for private
major gift support.

RECOMMENDED EFFECTIVE DATE
Upon Board of Regents approval.

ADDITIONAL COST
No additional costs are associated with this request.

PURPOSE
Provide opportunities for prospects and donors to support the Myron B. Thompson School of Social Work at the
University of Hawaii at Mãnoa (‘School of Social Work”) with private major gifts.

BACKGROUND
Social work plys a vital role in the community and provides assistance to people in need. Some of the services
provided to individuals seeking social work services include individuals who are facing health problems, undergoing
bereavement counseling, suffering from social difficulties, including poverty, homelessness, domestic violence or
addictions, or recovering from natural disaster. The School of Social Work is committed to growing social work in
order to address the growing needs of the community.

14 fl ( ainpus Road Gariley Hall Honolulu, Hawaii p6822
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FROM:

Jan Naoe Sullivan
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President, Unh
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Chancellor, Uni’
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President & CEO, Uniw
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of Hawai’i Foundation

School of Social Work



On October 16, 2014, the Board of Regents approved the minimum levels for the naming opportunities for Gartley Hall
at the University of Hawai’i at Manoa. The following are the terms approved:

Term: All naming opportunities will be for a period often (10) years or as long as the building’s named space
exists and has not been substantially renovated, whichever is shorter. At the end of the term of this gift
naming, the original donors, if living and available, will be given the first right of refusal for a new naming
opportunity before the naming can be offered to another donor.

Donation Usage: Gifts related to naming opportunities will have an 80%/20% split. Eight percent (80%) will go
to support the School of Social Work. Twenty percent (20%) of the gift will support maintenance,
refurbishment, and equipment. Priority will be given to the support of named areas and rooms in the building.
Funds may be used for, but not limited to, donor recognition signage, furnishings, equipment, remodels, and
facility maintenance. Both funds will be expendable funds.

Following the approval of this donor recognition naming opportunity program, it was recognized that the temporary
terms attached to the opportunities were not marketable to donors and constituencies. As such, with this memo, the
following terms are requested to amend the naming terms from temporary naming to permanent naming:

Term (MODIFIED): All naming opportunities will be for as long as the building’s named space exists and has
not been substantially renovated (MODIFIED). Should the space be substantially renovated, the original
donors, if living and available, will be given the first right of refusal for a new naming opportunity before the
naming can be offered to another donor (UNCHANGED).

Donation Usage (UNCHANGED): Gifts related to naming opportunities will have an 80%/20% split. Eight
percent (80%) will go to support the School of Social Work. Twenty percent (20%) of the gift will support
maintenance, refurbishment, and equipment. Priority will be given to the support of named areas and rooms in
the building. Funds may be used for, but not limited to, donor recognition signage, furnishings, equipment,
remodels, and facility maintenance. Both funds will be expendable funds.

ACTION RECOMMENDED
Board approval for the modification of the temporary terms for the donor recognition naming opportunity program at
the University of Hawaii at Mãnoa’s Myron B. Thompson School of Social Work.

Attachment:

-Naming Levels

c: Secretary to the Executive Administrator and Secretary to the Board of Regents —6LIeam



University of Hawaii at Manoa
Myron B. Thompson School of Social Work

Gartley Hall

Donor Recognition Naming Opportunities
As originally approved in October 2014

Ma Ka Hana Ka ‘Ike
Skills Lab
Learning Zone
Class too m

______

Learning Zone
Classroom

Functional
Description

Simulation Lab

Name

CLASSROOM - Manoa

Naming
Rm. No. Value

CLASSROOM - Manoa

104 $100,000

103 $75,000

101 $50,000
Learning Zone

CLASSROOM - Manoa Classroom 102 $50,000
Learning Zone

CLASSROOM - Manoa Classroom 4 112 $5O00
Recycle Center Recycling Center 108 $15,000
DEANS OFFICE
CLUSTER Dean’s Suite 204d_J $100,000
OFFICE - STUDENT F
SERVICES Kukui Student Center 203 $50,000
OFFICE PhD Suite 205 $35,000
LACTATION ROOM Pilialoha Lactation Room 202 $25,000
Multi Purpose Room Multi Purpose Room 207 $20,000
OFFICE Faculty Offices - 213 $20,000
OFFICE Faculty Offices 214 $20,000
OFFICE Faculty Offices 215

- $20,000
OFHCE Faculty Offk,es 201e $15,000
OFHCE Façyjy Offices 201f $15,000
OFFICE Faculty Offices 201a $15,000
OFFICE Faculty Offices - 201b $15,000
OFFICE Faculty Offices 201c $15,000
OFFICE Facujy Offices________ 201c $15,000
OFFICE Faculty Offices 216 $10,000
COMPUTER LAB Tech Hub —______ 2 $100,000
OFFICE

OFFICE

Distance Education Pod
Practicum Community
EnyernentCorniex
Ho’akoakoa - Gathering

1 $75,000

4 $50,000
MEETING ROOM 18 $35,000



Place

Faculty Offices
Faculty Offices -

Faculty Offices

$1 5,000
$1 5,000
$1 5,000

OFFICE Faculty Offices 5 $15,000
OFFICE FactjyOffices 6 $15,000
OFFICE

____

OFFICE
OFFICE

7
8
9

$1,065,000 Fundraising Total
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September 22, 2017

MEMORANDUM

TO: Jan Naoe Sullivan
Chairperson, oard of Regents
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VIA: David LassneJct..nr L}/’7—
President, University of Hawaii

FROM: Marcia Sakai cr”
Interim Chancellor, University of waii at Hilo :
Donna Vuchinich
University of Hawai Foundation President & CEO

Carolyn Ma
Dean, UH Hilo aniel K. lnouye College of Pharmacy

SUBJECT: REQUEST FOR ACTION TO ESTABLISH DONOR RECOGNITION NAMING
OPPORTUNITY LEVELS AND SPACES AT THE UNIVERSITY OF HAWAII AT
HILO DANIEL K. INOUYE COLEGE OF PHARMACY

SPECIFIC ACTION REQUESTED
To approve the naming opportunity levels for a donor recognition program for rooms currently under
construction at the University of Hawaii at HiIo Daniel K. Inouye College of Pharmacy (“DKICP”).
The donor recognition program will be for private major gift support of DIKCP’s programs and
maintenance, refurbishment and equipment of the space.

RECOMMENDED EFFECTIVE DATE
Upon Board of Regents approval.

ADDITIONAL COST
No additional costs are associated with this request.

PURPOSE
Provide opportunities for prospects and donors to support DKICP’s programs and maintenance,
refurbishment and equipment of the spaces.

BACKGROUND
DKICP is a professional school that works to improve healthcare in Hawaii and throughout the
Pacific, by focusing on Hawaii’s unique cultural, physical and geographic features, by employing
world-class faculty, and by graduating exceptional professionals. It is the college’s mission to
educate pharmacy practitioners and leaders, to serve as a catalyst for innovation and discoveries in
pharmaceutical science and practice for the promotion of health and wellbeing, as well as delivering
quality patient care.

34 Rainbow Drive
Hilo, HI 96720-4091

Telephone: (808) 933-2909
Fax: (808) 933-2974

An Equal Opportunity/Affirmative Action Institution
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In June 2005, a donor recognition program was approved by the Board of Regents for the UH Hilo
College of Pharmacy. No spaces were named for donor recognition purposes under the terms
executed in June 2005.

Currently, construction for the DKICP permanent building is underway. As the building under
construction will be used for this specific program, and the spaces under construction differ from the
spaces previously approved, an update to the spaces available for donor recognition naming
opportunities is proposed.

The spaces and levels for donor recognition naming opportunities set forth in this memo shall
supersede the opportunities previously approved for DIKCP.

Term:
All gift recognition naming opportunities will be permanent, for the life of the space. Should there be
any significant remodels or renovations of the building or spaces within, the donor will be given the
first right of refusal for a new naming opportunity before the opportunity can be offered to another
donor. The term shall commence upon execution of the gift agreement and University approval.

Naming Display Commencement:
The display of the name shall commence upon the University of Hawaii Foundation’s (‘Foundation”)
receipt of one half(1/2) of the gift amount from the donor.

Donation Usage:
At this time, the new DIKCP building is under construction. DIKCP has set a total fundraising goal of
$2 million, 80% of which will be used for programs, while the remaining 20% will be used for
maintenance, refurbishment and equipment. Both of the aforementioned accounts will be
expendable accounts.

The funds may be used for, but not limited to, programs, donor recognition, signage, furnishings,
equipment, and remodeling and facility maintenance. The funds raised through this naming
opportunity will not support a portion of new construction.

ACTION RECOMMENDED
Board approval for the gift recognition naming opportunity levels and spaces at the University of
Hawaii at Hilo Daniel K. lnouye College of Pharmacy.

Attachment:
-Naming Levels



University of Hawaii at Hilo
Daniel K. lnouye College of Pharmacy

Donor Recognition Naming Opportunities

No. Spaces Minimum Naming Level

1 Classroom: Lecture A $ 1,000,000.00

AMENDED WITH THIS

REQUEST.

2 Classroom: Lecture B $ 1,000,000.00

AMENDED WITH THIS

REQUEST.

1 & 2 Lecture A & B $ 1,500,000.00

3 Breakout/Classroom 1 $ 100,000.00

4 Breakout/Classroom 2 $ 80,000.00

5 Breakout/Classroom 3 $ 80,000.00

6 Breakout/Classroom 4 $ 150,000.00

7 Breakout/Classroom 5 $ 175,000.00

8 Breakout/Classroom 6 $ 100,000.00

9 Community Health and $ 600,000.00
Wellness Center

10 Terrace 1 $ 1,000,000.00

11 Kipuka Garden $ 250,000.00

13 Conference 1/Dean’s Suite $ 250,000.00

AMENDED WITH THIS

REQUEST.

14 Conference 2 $ 100,000.00

AMENDED WITH THIS
REQUEST.

14 Seminar 1 $ 50,000.00

15 Seminar 2 $ 50,000.00

16 Practice Lab: Consult $ 100,000.00

17 Practice Lab: IV/lnstitution $ 125,000.00

18 Practice Lab: Sim A&B $ 250,000.00

19 Practice Lab: Compounding $ 1,000,000.00

20 Practice Lab: Mock-Pharm $ 750,000.00

21 Practice Lab: MTM suite $ 750,000.00

22 Terrace 2 $ 1,000,000.00
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MEMORANDUM

TO: Patricia Y. Lee
Chairperson, Board of Regents

VIA: David McClain
Interim Piesident,jJl’vcrsity ofJawai’i VIA: Donna Vuchinich, President

University of Hawaii Foundation
FROM: Rose Tseng

Chancellor, University of Hawai ‘it-Ililo

SUBJECT: Naming Opportunities for Private Gifts to the University of Hawai’i Foundation
To Support the University of Hawai’i at Hilo College of Pharmacy

SPECIFIC ACTION REQUESTED:
The concurrence of the University of Hawai’i Board of Regents to approve the space
designations and gift levels proposed in Exhibit “A” attached to this action memo, for donor
recognition naming opportunities within the new University of Hawai’i at Hilo College of
Pharmacy.

RECOMMENDED EFFECTWE DATE:
One business day after approval by the Board of Regents.

PURPOSE:
Enable the University of Hawai’i at Hilo (“UH Hilo) and the University of Hawaii Foundation
(“Ull Foundation”) to plan and implement a systematic, comprehensive, and meaningful donor
recognition program that encourages donors to support the new College of Pharmacy.

BACKGROUND:
At its January 2005 meeting, the Board of Regents approved in concept the “Private Gift Naming
Opportunity Guidelines at the University of Hawai’i,” which was formally submitted by the UH
Foundation. The guidelines allow for the Chancellor to approve the naming opportunities for
interior spaces within a building on his/her respective campus.

200W. Kawili Sireet, Hilo, Hawaii 96720-4091
Telephone: (808) 974-7444, Facsimile: (808) 974-7622. www.uhhhawah.edu
An Equal Opporlunhty/Aftlrmative Action Institution



\1

Patricia Y. Lee
June 7, 2005
Page Two

After consultation among UI-I Hilo, College of Pharmacy Director Jerry Johnson, and the UH
Foundation, a list of interior space designations with minimum gift levels for naming
opportunities was developed. The list is attached to this action memo as Exhibit “A.”

This recommended action will enable UH Hilo and the UI-I Foundation to work together to:

1) Create a donor recognition program that encourages major, private gifts in support of
the new College of Pharmacy; and

2) Enable the University and the Foundation to immediately begin soliciting leadership
level gifts to support the College of Pharmacy.

ACTION RECOMMENDED:
The Board of Regents concurs with the University administration that it is in the best interests of
the University to approve the facility space designations and gift levels proposed in Exhibit “A”
attached to this action memo, for donor recognition naming opportunities within the proposed
University of Hawai ‘i at Hilo College of Pharmacy building.

c: David Iha, Executive Administrator and Secretary of the Board of Regents
Jerry Johnson, Director, U}I Hilo College of Pharmacy
Donna Vuchinich, President, University of Hawai ‘i foundation



Exhibit “A”

UI-I fib College of Pharmacy
Donor Recognition Naming Opportunities

Minimum Gift Level
College of Pharmacy Building $16,000,000
Practice Laboratory:

Prescription Processing Lab $1,000,000
Parenterial Products Formulation Lab $200,000

Patient Counseling Practice Lab $150,000
Drug Infonnation Center Lab $1,500,000

Physical Assessment Lab $850,000
Biomedical Sciences Laboratory $1,000,000
Small Group Rooms (4) $150000 each
Large Classrooms (2) $1,300,000 each
Flexible Seating Classrooms (2) $425,000 each
Research Labs - Sci Professor (4) $600,000 each
Research Labs — Sd Assoc Prof (4) $425,000 each
Research Labs — Sd Assist Prof (4) $350,000 each
Common Research Support $425,000
Deans Administrative Suite $700,000
Administrative Conference Rooms (3) $175,000 each
Administrative Support Offices (7) $75,000 each

Student Lounge $200,000
Pharmacy Display/Information Area $100,000



Item V.A.4. 
Dissolution of the Task 

Group to Investigate the 
Evolution of Governance 

with Representatives of the 
Regents Emeriti 

 
NO MATERIALS 

 
ORAL REPORT



Item V.A.5. 
Dissolution of the Real 

Property Monetization Task 
Group 

 
 

NO MATERIALS 
 

ORAL REPORT 



 
Memorandum 

To: Board of Regents 
University of Hawai‘i 

From: Jan Sullivan  
Chair, Board of Regents 

Date: October 13, 2017 

Re: Appointment of Public-Private Partnership (P3) Task Group 

This a request and recommendation that you approve the appointment of a Public-Private 
Partnership (P3) Task Group, whose scope is to make recommendations regarding organizational 
structure for executing P3s; evaluating and recommending P3 projects; and establishing 
priorities, goals and performance criteria for P3s.  Proposed task group members are:  Board of 
Regents Chair and Vice Chairs, Chair of the Budget & Finance Committee, and Chair of the 
Planning & Facilities Committee.  Administration will staff the task group and report to the 
board at appropriate times regarding matters pertaining to P3 advancement. 
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MEMORANDUM

Jan Naoe Sullivan
Chairperson, Board of Regents
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Michael Bruno
Interim Chancellor for Acade ic Affairs

Jerris R.
Dean, John A. rns School of Medicine

REQUEST TO (1) SIGN THE STATEMENT OF COMMITMENT FROM THE
JOHN A. BURNS SCHOOL OF MEDICINE (JABSOM) TO ITS ACCREDITING
BODY, THE ACCREDITATION COUNCIL FOR GRADUATE MEDICAL
EDUCATION (ACGME) AND (2) ENSURE BOARD OF REGENTS REVIEW
THE ANNUAL REPORT FOR ACADEMIC YEAR 2015-16 FOR JABSOM
GRADUATE MEDICAL EDUCATION PROGRAMS

SPECIFIC ACTION REQUESTED:

It is requested that you, as Chairperson of the Board of Regents:

(1) Sign the attached “Statement of Institutional Commitment for Graduate Medical
Education” (hereinafter “Statement”). This Statement is required once every five years
of all U.S. accredited sponsoring institutions like JABSOM by the Accreditation
Council for Graduate Medical Education (hereinafter “ACGME”).

(2) Ensure the Board of Regents review, as the “Governing Body” for JABSOM, the
attached Executive Summary of the Annual Institutional Review of Graduate Medical
Education (GME).

RECOMMENDED EFFECTIVE DATE:

Upon your approval.

CL. ..
..

651 halo Street, MEB, Honolulu, HI 9681 3-5534

TO:

VIA:

VIA:

VIA:

FROM:

SUBJECT:

David Lassner
P resident

David Lassner C \
.Interim ChancellorJlk,

m
C-.,
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ADDITIONAL COST:

None.

PURPOSE:

Board of Regents’ support is necessary to fulfill accreditation requirements for JABSOM’s
graduate medical education (residency and fellowship) programs. The national accrediting
body is the Accreditation Council for Graduate Medical Education (ACGME) and they have
two institutional requirements that need Board support. The two Institutional Requirements
(revised July 1, 2015) are:

(1) Supported and signed statement by the “Governing Body” of the Sponsoring
Institution’s commitment to graduate medical education;

(2) Submittal of the annual executive summary of the Annual Institutional Review (AIR) to
the “Governing Body”.

BACKGROUND:

ACGME specifies requirements for sponsoring institutions to fulfill in maintenance of
graduate medical education. Board of Regents’ support of JABSOM’s graduate medical
education (residency and fellowship) programs is a critical requirement. Graduates of U.S.
medical schools, such as JABSOM, must complete an accredited graduate medical
education program in order to obtain specialty Board certification in the United States.
Pursuant to the ACGME Institutional Requirements, the “Governing Body” is the University
of Hawai’i Board of Regents.

JABSOM is the sponsoring institution for eighteen (18) graduate medical education
programs fully accredited by the ACGME. There are nine (9) core residencies and nine (9)
subspecialty fellowships. An average of 235 physician-trainees, all of whom received
doctorates from a school of medicine or a school of osteopathy, matriculate annually through
these programs. In addition to these programs, JABSOM sponsors one (1) non-ACGME
accredited fellowship: Family Planning, which follows the policies and requirements set by
the National Office of Family Planning and trains two (2) fellows. Hence, JABSOM has
nineteen (19) graduate medical education programs that produce primary care, specialty,
and subspecialty physicians who become independent licensed practitioners in Hawai’i,
North America, the U.S. Pacific Islands and Asia.

The residents and fellows in JABSOM’s GME programs provide direct patient care, under
the supervision of qualified attending physicians, throughout O’ahu’s hospitals, community
health centers and numerous outpatient practices and clinics. Some of the residency
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training also occurs on the neighbor islands of Hawai’i Island, Maui and Kauai, as well as in
Veteran’s Administration clinics in America Samoa and Guam. Patients cared for on the
academic teaching services in the hospitals are often poor, medically- and socially-complex
or otherwise underserved by the larger medical community.

Hawai’i still has a physician shortage of about 750 physicians. The shortage is expected
to worsen as demand for medical care increases with population aging. The largest
shortages are in primary care (Family Medicine and Internal Medicine). Insufficient access to
primary care frequently results in delays in care as well as more costly care in emergency
departments or hospitals. Several other specialties have large shortages including general
surgery, obstetrics & gynecology, and orthopaedics. Of practicing physicians, many
practitioners have closed their practices to new Medicaid or Medicare patients, which further
exacerbates access to care for those patients most vulnerable. The excess cost associated
with avoidable emergency care is frequently borne by the state and the hospitals.

Historically, if a medical student trains at JABSOM and stays in Hawai’i for their residency,
retention of that physician practicing in Hawaii is quite high. Certain GME programs retain
more than 85% of their program graduates who also completed their medical education at
JABSOM: Family Medicine (91%), Pediatrics (86%) Obstetrics-Gynecology (88%), General
Psychiatry (100%), and Child and Adolescent Psychiatry (90%). Three hundred fifty of the
558 “2016 Top Doctors of Hawai’i” (published in Honolulu magazine) are graduates of
JABSOM, it’s residency programs and/or serve as faculty to JABSOM students and
residents.

The JABSOM GME programs and its clinical partners provide valuable service to the most
vulnerable patients and provide critical training experiences that help to ameliorate Hawai’i’s
physician workforce shortage.

Lastly, as the University of Hawai’i is committed to improving the social, economic and
environmental well-being of current and future generations, JABSOM and its GME programs
align well with the Hawai’i Graduation Initiative (HGI Action Strategy 3: Anticipate and align
curricula with community and workforce needs). With such success of the GME programs
and the alignment of JABSOM with Manoa and UH’s overall strategic plan, we ask for Board
support with the following two accreditation requirements with the “Governing Body” defined
as Board of Regents, “Designated Institutional Official” as the JABSOM designee who
oversees the GME and reports to the JABSOM Associate Dean of Academic Affairs and the
Dean; and the “Sponsoring Institution” as JABSOM.
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(1) Statement of Commitment.

ACGME requirements specify: “A written statement must document the Sponsoring
Institution’s commitment to GME by providing the necessary financial support for
administrative, educational, and clinical resources, including personnel, and which
must be reviewed, dated, and signed at least once every five years by the DIO
fDesignated Institutional Official], a representative of the Sponsoring Institution’s
senior administration, and a representative of the Governing Body.” Source: ACGME
Institutional Requirements, Section I.A.6 (revised July 1, 2015).

The Board of Regents is the Governing Body for JABSOM. As such, the signature of
its chairperson or other designated representative is required to complete JABSOM’s
Statement to the ACGME. JABSOM submitted prior Statements to the ACGME in
2010 and 2012; however, “Governing Body” support is a recent requirement.

The DlO is currently Dr. Lee Buenconsejo-Lum. Per the ACGME Institutional
Requirements, the DlO is “[t]he individual who, in collaboration with a Graduate
Medical Education Committee (GMEC), must have authority and responsibility for the
oversight and administration of each of the Sponsoring Institution’s ACGME
accredited programs, as well as for ensuring compliance with the ACGME
Institutional, Common, and specialty/subspecialty-specific Program Requirements.”

JABSOM is the sponsoring institution for its accredited residency and fellowship
programs, and in conjunction with key partners in Hawai’i, provides the necessary
financial support for administrative, educational, and clinical resources, including
personnel, in a variety of ways. The list below details the most significant examples of
JABSOM’s direct financial support of its graduate medical education programs:

• Administrative staff of JABSOM Office of the Designated Institutional Official.
JABSOM’s graduate medical education program is supported administratively by
the Office of the DlO, a structure within the Office of the Dean of JABSOM that
provides the institutional oversight for graduate medical education and is
responsible for the effective operations of JABSOM’s residency and fellowship
programs. The Office of the DIO is staffed by three (3) JABSOM employees: the
DIO, the deputy DlO, and a program specialist.

• JABSOM faculty who provide supervision and education of the physician-trainees
of JABSOM’s graduate medical education (residency and fellowship) programs.
JABSOM’s graduate medical education program relies on the contributions of its
faculty to provide clinical supervision and education of residents and fellows in
hospitals and other clinical settings in the state of Hawai’i. There are currently
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over 200 compensated and more than 500 non-compensated faculty members
who serve JABSOM in this capacity.

• Professional liability insurance coverage for JABSOM graduate medical education
faculty. Most compensated clinical faculty who supervise and educate residents
and fellows receive professional liability insurance coverage from JABSOM under
its policy with The Doctors Company at levels of $1 million per claim and $3
million annual aggregate. Other non-compensated faculty members must attest to
having similar professional liability coverage limits through their own practice or
employer.

• Leased office space in hospitals and other clinical locations for JABSOM graduate
medical education faculty. Many of the clinical faculty who supervise residents and
fellows also are situated at local hospitals and other clinical learning
environments, which facilitate their supervisory and educational activities in these
locations. Residents and fellows also benefit. JABSOM leases space from the
Queen’s Health Systems for its Surgery, Medicine, and Psychiatry faculty and
trainees; from Kapiolani Medical Center for Women and Children for its Pediatrics
and Obstetrics-Gynecology faculty and trainees; and Kuakini Health Systems for
its Medicine and Surgery faculty and trainees.

As demonstrated by the foregoing examples, JABSOM fulfills the ACGME
Institutional Requirements, Section l.A.6 by providing the necessary financial
support for graduate medical education. JABSOM’s commitment to provide this
support is documented in the attached Statement, which the ACGME requires to
be signed by University of Hawai’i officials and submitted to the ACGME by the
end of this calendar year 2017.

Pursuant to this accreditation requirement, we request your support of and
signature on the statement of institutional commitment prepared by JABSOM.
See Attachment 1.

2. Annual Institutional Review Report.

The purpose of this Annual Report is to fulfill a new institutional requirement of the
ACGME, the national accrediting body for U.S. graduate medical education
(residency and fellowship) programs.

“Residency and fellowship programs accredited by the ACGME must function under
the ultimate authority and oversight of one Sponsoring Institution (SI)’ which is
JABSOM. Source: ACGME Institutional Requirements, Section l.A.5 (revised July 1,
2015).
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The Designated Institutional Official (DIO) is the individual who, in collaboration with a
Graduate Medical Education Committee (GMEC), has authority and responsibility for
the oversight and administration of each of the Sponsoring Institution’s ACGME
accredited programs, as well as for ensuring compliance with the
ACGME.. .requirements. Source: ACGME Institutional Requirements, Section I.A.5
(revised July 1, 2015.)

The GMEC must demonstrate effective oversight of the sponsoring Institution’s
accreditation through an Annual Institutional Review (AIR). The DIO must submit a
written annual executive summary of the AIR to the Governing Body.
Source: ACGME Institutional Requirements, Section 1.8.5 (revised July 1, 2015).

Pursuant with this accreditation requirement, we request if you would ensure the Board of
Regents review of the Annual Institutional Review as the “Governing Body”. See
Attachment 2.

RECOMMENDED ACTION:

It is recommended that you, as Chairperson of the Board of Regents:

(1) Sign the attached “Statement of Institutional Commitment for Graduate Medical
Education” (hereinafter “Statement”). This Statement is required once every five years
of all U.S. accredited sponsoring institutions like JABSOM by the Accreditation
Council for Graduate Medical Education.

(2) Ensure the Board of Regents review the attached Executive Summary of the Annual
Institutional Review of Graduate Medical Education as the Governing Body for
JABSOM.

Attachments:

1. Statement of Institutional Commitment for Graduate Medical Education from the John
A. Burns School of Medicine to its accrediting body, the ACGME.

2. Executive Summary of the Annual Institutional Review of Graduate Medical Education
2015-16.

cc: Lee E. Buenconsejo-Lum, MD, FAAFP, JABSOM Designated Institutional Official and
GME Director
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Attachment 1:

Statement of Institutional
Commitment for Graduate Medical

Education from JABSOM to its
accrediting body, the ACGME



John A. Burns School of Medicine
Office of the Dean

UNIVERSITY
of HAWAI’I®

MANOA

STATEMENT OF INSTITUTIONAL COMMITMENT TO GRADUATE MEDICAL EDUCATION

The University of Hawaii (University), as the parent institution to the John A. Burns School of Medicine

(UH JABSOM), assumes ultimate responsibility for all of the graduate medical education programs

under its sponsorship. UH JABSOM shall bear the responsibility, directly and/or through contractual

arrangements and affiliation agreements, for providing the financial support for administrative,

educational, and clinical resources, including personnel, necessary to achieve exemplary nationally

accredited medical education programs.

In support of its vision, the University is committed to excellence in both education and patient care

and establishes an ethical and scholarly environment for these activities. Through the UH JABSOM

Designated Institutional Official and the UH JABSOM Graduate Medical Education Committee, the

University will meet or exceed compliance with Accreditation Council for Graduate Medical Education

(ACGME) Institutional Requirements and ensure that all of its ACGME-accredited programs meet or

exceed compliance with the Institutional, Common, and specialty-specific Program Requirements and

ACGME Policies and Procedures. To provide effective educational experiences for residents that lead

to measurable performance outcomes, the University commits to obtaining appropriate clinical venues

through agreements with approved health care facilities and their organized medical staff. Within these

venues the University will provide guidance and supervision of residents while facilitating their

professional, ethical, and personal development, and is committed to and responsible for promoting

patient safety and resident well-being.

651 halo Street, MEB, Honolulu, HI 96813-5534

An Equal Opportunity/Affirmative Action Institution



STATEMENT OF INSTITUTIONAL COMMITMENT TO GRADUATE MEDICAL EDUCATION

This statement of commitment, approved by the UH JABSOM’s Graduate Medical Education

Committee, is supported by the UH JABSOM’s governing authority, senior administration, and

designated institutional official.

Jan Naoe Sullivan
Chair, Board of Regents
University of Hawai’i

David Lassner
President
University of Hawaii

D id Lassner
Interim Chancellor
University of Hawai’i at Mãnoa

Jerns f Hedges, MD, MS, MMM
Profe4r and Dean
Univek6ity of Hawaii at Manoa
John A. Burns School of Medicine

Lee E. Bu cons& -Lum, MD, FAAFP
Designated Instit ional Official and GME Director
Chair, Graduate Medical Education Committee
University of Hawaii at Mãnoa
John A. Burns Shool of rv1dicine

Date

t’tt
Date

t ¶

cotta (t7
Date

FP - 2ff?
Date
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Date
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Attachment 2:

Executive Summary of the Annual
Institutional Review of Graduate Medical

Education 2015-16



UNIVERSITY OF HAWAI’I SYSTEM

TO THE BOARD OF REGENTS

EXECUTIVE SUMMARY

AM’UAL INSTITUTIONAL REVIEW Of GRADUATE MEDICAL EDUCATION

FROM THE JOHN A. BURNS SCHOOL Of MEDICINE
GRADUATE MEDICAL EDUCATION COMMITTEE

FOR ACADEMIC YEAR 20 15-16

Orientation Day June 30, 2016 1’ Year Residents & Fellows with Dean Jerris Hedges, GME administrators and JASSOM Clinical Department Chairs and Residency /
Fellowship Program Directors at UH JABSOM Kakaako campus
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PURPOSE

This report fulfills a core requirement that took effect July 1, 2014 of the Accreditation Council for Graduate
Medical Education (“ACGME’), the national accrediting body for American Graduate Medical Education
(“GME”) Programs. This requirement, t.B.5.c), p. 5 ACGME Institutional Requirements (June 9, 2013) states
that:

The DIO’ must submit a written annual executive summary of the AIR [Annual Institutional
Reviewj to the Governing Body.

The University of Hawai’i (UH”) Board of Regents is the governing bodj: for the University of Hawai’i, John
A. Bums School of Medicine (hereinafter called UH JABSOM). On September 23, 2016, UH JABSOMs
Graduate Medical Education Committee (GMEC) completed its Annual Institutional Review (‘AIR”) for the
prior academic year, July 1, 2015—June 30, 2016. This is the Executive Summary of that AIR. The detailed
discussion, review and improvement action plans of the AIR are recorded in our GMEC minutes.

UH JABSOM GME PROGRAMS AND TEACHING HOSPITALS/CLINICS

UH JABSOM is nationally accredited by the Liaison Committee on Medical Education (LCME”) of the
Association of American Medical Colleges (AAMC”). It is the sponsoring institution for seventeen (17) GME
programs fully accredited by the ACGME: Nine (9) core residencies and eight (8) subspecialty fellowships.
Without a UH owned-and-operated hospital, beginning in 1965, UH JABSOM formed collaborations with
private community hospitals/clinics and state and federal health care departments and agencies to form an
integrated network of teaching hospitals/clinics. UH JABSOM learners. i.e., residents and fellows (and 3rd and
4th year medical students) are educated and trained within this network of clinical learning environments. In
addition, the core teaching hospitals/clinics house UH JABSOM’s eight (8) clinical departments: Family
Medicine (Hawaii-Pacific Health Pali Momi Medical Center), Geriatric Medicine (Kuakini Medical Center),
Obstetrics/Gynecology and Pediatrics (Hawaii Pacific Health-Kapiolani Medical Center), and Internal
Medicine, Pathology, Psychiatry and Surgery (The Queen’s Medical Center).

An average of 240 physician-trainees, who received doctorates from a school of medicine or school of
osteopathy, matriculate annually through one of the ACGME-Accredited GME programs listed in Table 1.
About a third of these physicians are graduates from UH JABSOM, a third from U.S. Medical Schools outside
Hawai’i, and a third from international medical schools.2 This mix of Hawai’i, U.S. national, and international
graduates is considered ideal for U.S. GME programs; and particularly valued in Hawai’i with its multicultural
population of indigenous and immigrant ethnic groups. In addition to these 17 ACGME-Accredited programs,
UH JABSOM sponsors two (2) non-ACGME accredited fellowships: Maternal Fetal Medicine which is
accredited by the American Board of Obstetrics and Gynecology and trains 3 fellows; and Family Planning,
which follows the policies and requirements set by the National Office of the Family Planning and trains 2
fellows.3 Hence, UH JABSOM has a grand total of nineteen (19) GME programs that produce primary care,
specialty, and subspecialty physicians that become independent licensed practitioners in Hawai’i, Guam,
American Samoa, the Compact of Free Association nations, i.e., Micronesia, and North America.

‘The Designated Institutional Official (010) is the academic administrator and director responsible for overseeing the operations of all
GME programs at UH JABSOM.
2 A growing trend during the past decade shows increasing numbers of Americans who attend and graduate from international
medical schools due to the extreme competitiveness of U.S. medical school admissions, where only 2% of applicants are accepted,
and the lower education/living costs of some international medical schools.

The non-ACGME accredited GME programs, Maternal Fetal Medicine and Family Planning Fellowships, are not part of the ACGME
accreditation AIR. However, their program directors, administrators and representative fellows are part of the GMEC and their
compliance and accreditation are monitored by the UH JABSOM GMEC and 010.
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TABLE I - UH JABSOM ACGME-Accredited GME PROGRAMS

. Maximum Average # Length Total Total
ACGME ACCREDITED GME Original AGGME Trainees per of Average # Actual # Average #

PROGRAMS (17):
Accreditation Approved PGY-Level Training Trainees Trainees In Gr:duates

Positions perYear (Years) peryear AY2015-16
Core_Residencies_(9):
1. Family Medicine 09/13/1993 18 6 3 18 18 6
2. Internal Medicine 03/31/1 976 72 20 3 60 59 20
3. Obstetrics & Gynecology 09/08/1 952 25 6 4 24 25
4. Orthopaedic Surgery 07/01/1970 10 2 5 10 11 —

5. Pathology 03/01/1 956 10 2 4
— 8 10

6. Pediatrics 02/21/1957 24 — — 24 20 8
7. Psychiatry 04/30/1 965 28 — — 4 — 24 25 4
8. Surgery Circa 1965 23 4 — 20 20 4
9. Transitional Year 07/01/1 983 10 9 — — 9 9 9
Subspecialty Fellowships (8):
1. Addictions Psychiatry 07/01/1 998 4 1 1 1 2 1
2. CardiovascularDisease 07/01/2010 9 3 3 9 8 3
3. Child & Adolescent 10/30/1 970 6 3 2 6 6 3

Psychiatry
4. Geriatric Medicine 07/01/1 968 12 10 1 10 6 10
5. Geriatric Psychiatry 07/01/1 995 2 1 1 1 1 1
6. Neonatal Perinatal 10/08/1 984 6 2 3 6 2 2
7. Sports Medicine 07/01/2002 1 1 1 1 1 1
8. Surgical Critical Care 07/01/1 993 2 2 2 2 3
TOTALPROGRAMS (17) 262 233 226 84

DIO Leadership Transition. On July 1. 2015 Dr. Naleen Andrade, who served as D1O from 2012. began her
transition out of the D1O position to devote more time to her research, teaching and clinical work within the
Department of Psychiatry. On October 1, 2015, Dr. Lee Buenconsejo-Lum was appointed as Deputy DIO and
DIO Designee. She is an experienced department and GME administrative leader having served as Vice Chair
of the Department of Family Medicine and Community Health; and Family Medicine Residency Program
Director from Julyl, 2007 to June 30. 2015. From October 1,2015 through June 30, 2016, the DIO and Deputy
DIO completed a successful transition of leadership. On July 1, 2016, Dr. Buenconsejo-Lum became Professor
of Family Medicine and D1O, and has overseen the administration of UK JABSOM GME Programs since that
time.

INSTITUTIONAL PERFORMANCE INDICATORS

Three (3) Institutional Performance Indicators were used to assess the effective operations and quality of the
UH JABSOM GME Programs: (1) Results of the most recent institutional notification letter from the ACMGE
and progress on the one outstanding citation from the Institutional Self-Study Site Visit conducted on
10/16/20 13; (2) Results of ACGME surveys of residents/fellows and core GME faculty; and (3) ACGME
Notification of accreditation status and anticipated self-study visits of GME Programs. In addition to these
performance indicators, program quality and other evaluative feedback was provided during the September 23,
2016 AIR by the 55 members of the GMEC which is made up of: 1) UH JABSOM faculty who serve as
residency program directors (PDs) and/or Chairs of clinical departments with GME programs. ii) peer-selected
resident/fellow representatives from all GME programs, iii) residency program administrators, and iv) the
Office of the DIO (ODIO’) management team. In the sections that follow, the salient findings for each of the
Institutional Performance Indicators will be presented for Academic Year 20 15-2016.

(1) Results of the Most Recent Institutional Self-Study Site Visit Conducted 10/16/2013.

Following the October 16, 2013 ACGME Self-Study site visit, six (6) of the seven (7) institutional citations
that were issued in 01/14/2011 were resolved. One citation (hereafter referred to as “Citation 1”) was extended
and is described below from the ACGME accreditation notification letter:
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“The Sponsoring Institution tSI) has not completely corrected its previous citation regarding its
administrative structure depicted in the organizational chart...”

Action Plan to Resolve Citation I. Details were reported in the 2013-14 and 2014-15 AIR Executive
Summaries. Based on feedback from the November 19-20, 2014 Special ACGME accreditation site visit. UH
JABSOM and Hawaii Residency Programs, Inc. (HRP) leaders worked to develop an appropriate governance
role for the DtO within HRP to meet the accreditation requirements of the ACGME and comply with all state
and federal laws. This work culminated in a June 16. 2016 decision by the HRP Board to amend its bylaws to
allow the DIO to become a voting member of the HRP Board. This formal election occurred on September 1,
2016. These changes directly align the HRP CEO and JABSOM D1O in their respective management and
governance duties and responsibilities and enables the DIO to be fully compliant with the ACGME
requirements. These significant changes were reported to the ACGME on June 30, 2016, in addition with the
revised organizational chart (Figure 1) and will be reviewed by the ACGME Institutional Review Committee
in the 20 16-17 academic year.

Current accreditation stattts. At its April 27, 2016 meeting, based on information available at that time, the
ACGME Institutional Review Committee “commended the institution for its demonstrated substantial
compliance with the ACGME’s Institutional Requirements without any new citations.”

Figure 1 — Revised Institutional Organizational Chart (effective 91112016)

UH JABSOM GRADUATE MEDICAL EDUCATION ORGANIZATIONAL STRUCTURE

GOVERNING BODY
University ot Hawaii fUH) Board of Regents

UH System President

UH-Manoa Chancellor

SPONSORING INSTITUTION
Uh-Manoa John A. Burns School or Medicine fUH JABSOM)

Dean

OFFICE OF THE DIO (ODIO)
Director, Designated Institutional Official (1)10)

0010 Integrative Mansç’ement learn
• HRPCEO&Liaison
• HRP COO, Liaison & GME Administrator -—

ADVISORY COUNCIL ON ““7 • AssocDean ofAcademicAffairs HAWAII RESIDENCY PROGRAMS, INC.
UK GRADUATE MEDICALEDUcATI0N • sssocDeanotClinicaiAffairs (HRP)

GRADUATE MEDICAL EDUCATION
COMMtEEE (GMEC)

Chair, 1)10

RESIDENCY AND FELLOWSHIP PROGRAMS
(Within UH JABSOM CLINICAL DEPARTMENTS at Community Teaching Hospitals)

Clinical Department Chairs
• Program Directors &Assoc Program Directors
• Program Administrators & Support Staff
• Chief Residents. Residents & Fellows

Leoend to Oman’zatrooal Chart
-.

- Formal contractual relationship via UH & HRP Agreement

Dean & 010 serve on HRP Board of 01rectocs 010’s govemwrce role on Board is to ensure compliance with ACGME requirements,
particulaily th respect to Resident Appantment Agreements and finances
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(2) Results of ACGME Surveys of Residents/Fellows and Core GME Faculty.

The ACGME conducts an annual online confidential survey of residents/fellows to assess their experiences and
perceptions of their GME programs in eight (8) content areas shown in Figure 2. Similarly, the ACGME
faculty survey measures faculty experiences and perceptions of their residents and programs in five (5) content
areas shown in Figure 3. These survey results, in addition to other annual reporting measures to the ACGME,
are utilized to determine a GME program’s accreditation status. At least 70% of residents and faculty must
complete the survey. Ninety-nine percent of residents/fellows completed the annual survey, in addition to 91%
of faculty completing their respective survey. Within each domain a number of specific dimensions are
assessed on a 1-5 ranking scale with I = very negative, 2 = negative, 3 neutral, 4 = positive, to 5 very
positive.

Figure 2 — Annual ACGME Resident Survey Content Areas and Specific Dimensions

Content Areas
Specific Dimensions AssessedSurveyed (8):

1. Duty Hours How clinical care, on-call coverage, record keeping, didactics, research/scholarly, conference presentation
work_hours_are_managed_and_do_not_exceed_80_hrs./week.

2. Faculty Quality in supervision, instwction, interest and an environment of scholarly/research inquiry.

3. Evaluation Integrity of evaluative processes employed by the program to be confidential, accessible to
residents/fellows, and improve the program and the performance of residents/fellows.

4. Educational Quality and balance of education and clinical service, scholarly rigor, supervision, data-driven clinical
Content effectiveness, curriculum quality, and quality/quantity of instruction, guidance on resident/fellow practice

habits,_and_diversity_of_patients_in_a_variety_of_settings.
5. Resources Availability of library, scientific and scholarly reference materials, electronic medical records access for

hospital and ambulatory (clinic) settings, support to transition patient care when residents are fatigued,
access to patients without competition from other leamers, and being able to raise concerns without fear.

6. Patient Safety Clinical learning environment reinforces a culture of patient safety responsibility, patient respect, quality
improvement and transitions of care.

7. Teamwork Presence and effectiveness of interprofessional teams.

8. Overall evaluation Resident/Fellow overall evaluation of their GME program.
of Program

Figure 3 — Annual ACGME Faculty Survey Content Areas and Specific Dimensions

itAie
Specific Dimensions Assessed

1. Faculty Supervision Sufficient time to supervise, residents/fellows seek supervision, interest of Program Director in education,
and Teaching rotation/educational assignment evaluation, faculty performance evaluation, faculty satisfied with personal

performance feedback.
2. Educational Content Worked on scholarly project with residents/fellows, residents/fellows see diverse patients across variety of

settings, residents/fellows receive education to manage fatigue, effectiveness of graduating
residents/fellows, outcome achievement of graduating residents/fellows.

3. Resources Program provides way for residents/fellows to transition care when fatigued, residents/fellows workload
exceeds capacity to do clinical work, satisfied with faculty development to supervise and educate,
satisfied with process to deal with resident/fellow programs and concerns, prevent excessive reliance on
residents/fellows_to_provide_clinical_service.

4. Patient Safety Information not lost during shift changes or patient transfers (transitions of care), tell patients of respective
roles of faculty and residents/fellows, culture reinforces patient safety responsibility, residents/fellows
participate_in_quality_improvement_or_patient_safety_activities.

5. Teamwork Residents/fellows communicate effectively when transferring clinical care, residents/fellows effectively
work in interprofessional teams, program effective in teaching teamwork skills

Once surveys are completed, the ACGME determines the mean rankings of each of the content areas and
compares the program means with the national means of all comparable programs, for example the mean
rankings for the content areas for the UN JABSOM Pediatric Residency surveys for residents and faculty are
respectively compared with the national means of alt ACGME-accredited Pediatric Residencies in the U.S.

The AIR GMEC reviews the detailed survey results from each program, in addition to the aggregated
Institutional results. Summary graphs are noted below in Figures 4 (resident survey) and Figure 5 (faculty
survey). The University of Hawaii is generally performing at the National Mean across the content areas.
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Figure 4 — Annual ACGME Resident Survey — Aggregated Program Data
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Figure 5 — Annual ACGME Faculty Survey — Aggregated Program Data
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Conclusions from AIR GMEC Revie’i’. Overall, the survey results were positive, but in the spirit of continuous
improvement, several cross-cutting areas were identified for continued strengthening among the GME
programs and institution:

• Provide more consistent feedback to faculty on their teaching performance
• Provide more consistent feedback to residents after their learning assignments
• Address any perceived imbalance of “service over education”
• Improve resident satisfaction with scholarly activities
• Improve proportion of core faculty working on scholarly activities with residents
• More consistently provide data on practice habits and effectiveness
• Improve residents’ perception that they can transition care to another provider when they are tired
• Improve faculty development opportunities specific to GME teaching, evaluation and feedback

(3) ACGME Notification of accreditation status and anticipated self-study visits of GME Programs.

All 17 UH JABSOM GME programs have full ACGME accreditation. Table 2 below, shows the anticipated
future Self Study visits for each program and citations for each program. None of the citations listed involved
patient safety/clinical care issues. Whereas in 2013-14, there were 42 program citations and 16 in 2014-15, in
20 15-16, there were only 2 citations in 1 program. These citations deal with faculty involvement in resident
research / scholarly activity, as well as faculty involvement in other aspects of the core didactics component of
the curriculum.

Table 2— Accreditation Status of UH JABSOM GME Programs as of August 2016

MostFuture Self Recent Self Citations in Citations inGME Program Study Site Study Visit AY 201 4-15 AY 2015-16 Status of Citations
isi a e

Date
Family Medicine Residency 07/1/2019 05/18/2009 0
Sports Medicine Fellowship 07/1/2019 05/18/2009 0
Internal Medicine Residency 10/1/2017 01/29/2009 0
Cardiovascular Disease Fellowship 10/1/2017 09/21/2012 0
Geriatric Medicine Fellowship 10/1/2017 09/29/2008 0
Obstetrics/Gynecology Residency 1211/2019 1010312007 0 -—

Orthopaedic Surgery Residency 06/1/2022 07/01/2009 1 2 PAM for I citation**; 1
new citation

Pathology Residency 10/1/2020 10/01/2010
Pediatrics Residency 10/1/2016 03/27/2011
Neonatal-Perinatal Fellowship 10/1/2016 03/27/2011
Psychiatry Residency 04/1/2022 04/20/2012 1
Addictions Psychiatry Fellowship 04/1/2022 04/01/2009 1
Child & Adolescent Psychiatry Fellowship 04/1/2022 10/22/2010 2
Geriatric Psychiatry Fellowship 04/1/2022 04/24/2009 2
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Surgery Residency 11/1/2022 11/01/2012 2 0
Surgical Critical Care Fellowship 11/1/2022 02/19/2009 0 0
Transitional Year Residency 05/1/2018 05/21/2008 1 0

Total Citations 16 2

*Status of Citation (From Annual Program Reviews of Academic Year 2015-2016:
PAM = Partially Addressed & Being Monitored by PEC and GMEC

•otthopaedic Surgery Residency has begun Improvement Action Plan to recruit research faculty to address
scholarly/research environment of inquiry citation.

GMEC ACTION PLAN ITEMS and STATUS

As part of the DlO leadership transition, Dr. Buenconsejo-Lum. Deputy DIODlO-Designee, led the AY 2015-
2016 AIR GMEC Action Plan. This process involved a detailed SWOT (Strengths, Weaknesses, Opportunities
and Threats) analysis and strategic planning process conducted by the GMEC. Areas of Improvement were
identified from the SWOT analysis and are briefly reviewed below.

TABLE 3. STATUS OF 2014-15 GMEC ACTION PLAN and 2015-16 GMEC ACTION PLAN

REMAINING AREAS OF IMPROVEMENT FROM AY 2013-14 AIR: V

1 Citation 1 - Revise the GME Organizational Chart to reflect a governance role for the DID within HRP

Measurable Steps Assigned to Realistic Status

All steps completed. ODIO Await outcome of HRP legal counsel Completed 9/1/20 16

2: Enhance Program Director role vis-ã-vis the clinical department organizational structure. NOTE: Strategic Initiative
begun as a result of AIR 2013-2014.

Measurable Steps Assigned to Realistic Status

A. Evolve/develop role of PD from A. Develop updated PD and APD A. Completed for PD
program management to GME position descriptions based on descriptions; not completed for
executive leader. new ACGME expectations for APD descriptions as ACGME

B. Work with department chairs to GME program leaders. changed definitions
enhance department organizational DID B. Clinical department chairs B Ongoing discussions and
structures to align GME meeting forum to discuss training with Chairs, PD, APD5
education/training operations, organizational charts. to improve communication and

more consistent operations of
GME programs

AREAS FOR IMPROVEMENT FROM AY 201 4-15 AIR:

1. Improvement in transitions of care

Measurable Steps Assigned to Realistic Status

A. Implement the I-PASS method of DIO, Dr. Patel A. Supervisions & Transitions of With the exception of 2
transitioning care in all GME programs and Program care subcommittee to provide programs, the remainder have

Directors additional guidance to implemented I-PASS as
programs who have not fully appropriate to their service
implemented I-PASS

2. Achieve increased resident and faculty participation in scholarly activities

Measurable Steps Assigned to Realistic Status

A. Improved participation rates as Program Identify opportunities for more Improvement noted, more

reported in ACGME surveys Directors and faculty and residents to participate specific recommendations

Department in scholarly activities as defined by incorporated into 20 15-16

Chairs ACGME. GMEC Action plan

3. Improved systems for evaluating programs, faculty, residents/fellows

Measurable Steps Assigned to Realistic Status

A. Revised evaluation policy GMEC A& B. Evaluation & Milestones completed
B. Developed a few common evaluation Evaluation & subcommittee working on

questions that will be asked by all Milestones template and guidelines.
programs Subcommittee,

Program
Administrators
(PAs) & PDs
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AREAS OF IMPRENT IDENTIFIED FORAY 2015.2016 (status as of 912311
1. Achieve increased residenUfellow narticioation in OIIPS initiativesloroiects
Measurable Steps Assigned to Realistic Intervention Status

A. Initiate Healthcare Improvement (IHI) 0Db, A. Convene QPS subcommittee. A. Partially completed; due

modules with certificates of completion. GMEC Quality B. Work with PDs in their monthly NLT Dec 2016

B. Develop institution-wide database of Improvement & standing meeting. B. Partially completed. Listing

Quality Improvement/Patient Safety Patient Safety C. Work with Clinical Dept Chairs only major hospital

(Ql/PS) initiatives/projects using New (QPS) in their monthly standing initiatives. Continuing

Innovations (NI) database system. Subcommittee meeting. efforts to align hospital and
GME QPS initiatives

2. Achieve increased resident and faculty presentation at locallregional peer-reviewed meetings

Measurable Steps Assigned to Realistic Status

A. Annual research forum for resident, ODIO, GMEC A. Expand existing UH JABSOM A. Partial, better promotion of

fellow and faculty scholarship. Innovations & Biomedical Sciences existing venue.

B. Long-term goal: develop system for Research Symposium & Research Day B. In progress. Ongoing work

coordinating GME students & faculty Subcommittee B (1) Expand UME research with faculty leaders to

scholarly activities, database to include GME develop research &

students research projects. scholarly development

B (2) Identify opportunities to system.

improve coordination of
research_across_UH_JABSOM.

3. Improved systems for providing meaningful and timely feedback and evaluation to residentslfellows

Measurable Steps Assigned to Realistic Status

A. Revise/standardize template for GMEC A& B. Evaluation & Milestones A & B. Completed
formative feedback. Evaluation & subcommittee working on C. Completed

B. Minimum feedback guidelines. Milestones template and guidelines.
C. Revise/standardize New Innovations Subcommittee, 2016-1 7: develop video

C (1). Evaluation & Milestones
evaluations. Program subcommittee standardize

vignettes for faculty
Administrators development; merge

use of NI for evaluations.
(PAs) & PD5 subcommittees on Evaluation

C (2). PA5 & PD5 train faculty to with Curriculum
use NI evaluation system

4. Fostering environments of inquiry and scholarly activity

Measurable Steps Assigned to Realistic Status
0Db, ClinicalA. DIO, Dept Chairs & PDs incorporate A. Use Clinical Dept Chairs and A. In progress; improvement

regular discussions of Scholarly Inquiry Dept Chairs, PD5 respective standing seen in ACGME surveys

at department/program activities such GMEC meetings to discuss scholarly B Ongoing (long-term)
discussions with healthas faculty meetings/retreats. Curriculum inquiry initiative.

SubcommitteeB. Develop a plan to implement best B&C. Curriculum subcommittee systems, JABSOM and

practices for intellectual engagement of working on best practices and practice plan

educators, scholars & researchers. teaching practices. C In progress

C. Continue to improve teaching practices D. Utilize Chief Resident D. Done and ongoing

& opportunities for faculty involvement Immersion Training (CR11)
in residency education. series to attain feedback and 2016-1 7: Prioritize and

D. Continue to get feedback from ways to engage residents in implement 2 faculty
develop topics across allresidents on their perceptions of didactics.

scholarly inquiry and involvement them programs

in didactics.

5. Provide Regular feedback on practice effectiveness to residents and fellows

Measurable Steps Assigned to Realistic Proposed Timeline

A. Improve documentation skills in clinical 0Db, Clinical A. Work with Clinical Dept Chairs A Survey completed; training
and required administrative work with Chairs and Teaching Hospital/Clinics module developed;
patients, leaders to establish methods to increased attention to this

strengthen residents/fellows in all GME programs
documentation skills for 2016-17: Work with health
healthcare reform requirements system IT to more
and patient clinical care. efficiently obtain resident-

level data to manage
population health
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