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NOTICE OF BOARD OF REGENTS MEETING 
Board business not completed on this day will be taken up on another  

day and time announced at the conclusion of the meeting. 
 

Date: Thursday, October 20, 2016   
         

Time: 9:30 a.m.  
 
Place: Kapi‘olani Community College 
 Ka ‘Ikena Room, ‘Ōhelo Building 
 4303 Diamond Head Road 
 Honolulu, HI 96816 

AGENDA  
 

I. Call Meeting to Order 
 

II. Public Comment Period:  All written testimony on agenda items received after posting of this 

agenda and up to 24 hours in advance of the meeting will be distributed to the board.  Late 
testimony on agenda items will be distributed to the board within 24 hours of receipt.  Registration 
for oral testimony on agenda items will be provided at the meeting location 15 minutes prior to the 
meeting and closed once the meeting begins.  Written testimony may be submitted via US mail, 
email at bor@hawaii.edu, or facsimile at 956-5156.  Oral testimony is limited to three (3) minutes.  
 

III. Report of the President 
 

IV. Information Briefing: Hawai‘i’s  Innovation Economy and the Hawai‘i Innovation 
Initiative - Richard Wacker, Hawaii Business Roundtable, and President & CEO, 
American Savings Bank  
 

V. Committee Reports 
A. Report from the Committee on Academic and Student Affairs 
B. Report from the Committee on Independent Audit 

 

VI. Items for Action 
A. By Consent Agenda: 

1. Approval of Minutes of the September 22, 2016 Meeting 
 

VII. Executive Session (closed to the public): 
1. Legal Matters: (To consult with attorneys on power, immunities, and liabilities 

pursuant to HRS §92-5(a)(4)) 
a. Status Report on Litigation  
  

VIII. Announcements 
A. Next Meeting: November 17, 2016 at Leeward Community College 

 

IX. Adjournment 
 
 
ATTACHMENTS 
 
A – Personnel actions posted for information only 

mailto:bor@hawaii.edu
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Attachment A, October 20, 2016

1 of 1
A: Pursuant to §89C-4, Hawaii Revised Statutes, the following proposed compensation actions for excluded executives and managers are disclosed for purposes of public
comment.

Executive/Managerial

First Name & MonthlyCampus Last Name Proposed Title Unit Nature of Action Effective DateMiddle Initial Salary
. . . . Office of the Vice President for

System Rocca Michelle Institutional Equity Officer . . Appointment $6,250 October 21, 2016
Administration

UH Mãnoa Matsunaga ioel Associate Athletics Director Intercollegiate Athletics Appointment $12,459 October 21, 2016

. Reassignment andUH Manoa Tanabe Clifton Academic Program Officer Office of the Chancellor $13,334 October 21, 2016
Salary Adjustment

UI-I Hilo Gomes Farrah-Marie Vice Chancellor Office of Student Affairs Appointment $13,750 November 1, 2016
Interim Assistant to Senior

. November 1, 2016 -UH Hilo Makuakane-Lundin Gail Office of the Chancellor Appointment $12,334
Executive October 31, 2017

College of Agriculture, Forestry
UH Hilo Mathews Bruce Dean and Natural Resource Appointment $12,916 October 21, 2016

Management

. . College of Business and October 21, 2016 -UH Hilo Martin Drew Interim Dean . Appointment $15,417
Economics October 20, 2017

as



Item III. 
Report of the 

President 
 
 
 

Verbal Report 
 

  



Item IV.  
Information Briefing: 
Hawaii’s Innovation 

Economy and the Hawai‘i 
Innovation Initiative – 

Richard Wacker, Hawaii 
Business Roundtable, and 

President & CEO, 
American Savings Bank 

 
 

Materials Pending 



Academic and Student Affairs Committee Report Page 1 of 2
Summary of Meeting
10/6/2016

Agenda Item Discussion Follow Up/Action
Minutes None approved

Testimony None
Item A.1. For The committee discussed current efforts to engage
Information: with student leaders through Regents Higa and
Engaging with Tagorda’s attendance at student caucus meetings
student leaders to hear about student concerns and also share

issues being addressed at the board, and inform
about the roles and responsibilities of the board
and activities.

Item A.2.Committee The committee reviewed the brief summary of the
Year in Review July committee accomplishments approving programs,
2015 — June 2016; modifying policies, and receiving reports and
Item A.6. Committee substantive updates on Complete College
goals and objectives America, the STAR program, and workforce
July 2016 — June development reports, with expectations for
2017 updates this year. The agenda for July 2016 —

June 2017 was reviewed with deferment of the
international engagement to next year. No other
topics were added.

Item A.3.Briefing on The committee was briefed by DOE’s Deputy
Dual Credit Programs Superintendent Steve Schatz and the P-20
Report and Plan Executive Director Karen Lee on the dual credit

programs, explaining early outcomes, delivery
modes, and successes of the various programs
supported by data that shows the correlation to
increased student success from enrollment to
graduation, and related debt reduction, especially
to underserved populations. Other benefits
included smaller class sizes, free books, and
teaching flexibility. Further work continues on
ensuring transferability to other higher education
institutions. Given the success of the pilot
program, P20 will seek additional state funding
based on 6 credit structure to expand to all DOE
high schools, and concurring that the programs
could benefit all public and private school students
statewide. Federal funding is competitive and
consideration of additional opportunities, including
Pell Grants, for federal funding and support are
underway.



Academic and Student Affairs Committee Report Page 2 of 2
Summary of Meeting
10/6/2016

_________________________________________

Item A.4. Discussion The committee engaged in an open ended
on questions and discussion on topics to include in the enrollment
concerns regarding management report slated for March 2017.
comprehensive Administration provided an overview on the
system-wide definition, close relationship between academics
enrollment and student affairs, and the broad scope of
management plan enrollment management, and elements including

inventory, metrics, market analysis, goals,
benchmarks to measure effectiveness, best
practices, predictive analytics to identify risk
factors, and financial aid affordability impacts. The
committee requested the report provide a holistic
approach with high level goals that achieve our
mission of meeting student and state needs; and
that include external enrollment considerations and
scenarios, budget impact, and future disruptors

___________________

that may create new markets and approaches.
Item A.5 Discussion The committee engaged in an open ended
on questions and discussion on topics to consider for the upcoming
concerns regarding distance learning report slated for March 2017.
strategic distance The committee recognized how future learning
learning program models will change radically, in a market with

greater expectations for experience and
demonstrated abilities in addition to a degree.
Higher education institutions will need to be faster,
nimble, and face greater risks to generate revenue
with a competitive private sector industry.
Considerations suggested included information on
the different programs, structure, penetration,
need, system wide coordination, and use of new
resources for interactive learning on campus and
in class that maximizes human capital resources to
increase and integrate access for students.



Independent Audit Committee Report Page 1 of 2
Summary of Meeting
10/6/2016

Agenda Item Discussion Follow Up/Action
Minutes Amended to include welcome to new members Approved

Testimony None
Item A. For Review Internal Auditor Shizumura presented the internal Accepted
and Acceptance audit of the housing program. The committee
1 .Office of Internal raised concerns about lack of timely response,
Audit Report and prioritization and timeline for implementation of
Management improvements and request for progress report in
Response: Student February. Other concerns included adequacy of
Housing staffing to implement recommendations, noting

additional work anticipated related to the Atherton
property; plans and funding to address repair and
maintenance, large balances for account
receivables and collections, and renegotiation of
long term contracts. Housing director
acknowledged the delays, and concurred that a
progress report including implementation
prioritization and status will be provided in
February. Housing has adequate staffing, a long-
range plan for repair and replacement of
buildings that are self-supported without general
funds, and contract renegotiations are already
underway. Process improvements were
identified that reduced accounts receivables and
increased collections, and further work continues.
It was noted that the audit was the result of the
committee’s request to look at revenue
generating programs to ascertain whether they
are generating optimal revenue and operating
effectively and efficiently.

Item B. For Administration presented the status of the new
lnformation:1 .Update ERM program, and explained the scope and
on Enterprise Risk process involving UH leadership system wide that
Management (ERM) produced a plan with key definitions, 5 main
Program categories and S key risks and opportunities

prioritized by risk of impact on the enterprise, and
created a heat map organized in four quadrants.
The next steps discussed included
measurements and processes to fit within the
unique culture, and updates, focusing on the
upper quadrant to prioritize, address, monitor and
report in 12 to 18 month cycles, with the ultimate
goal to embed in the culture risk analysis in
decision-making in all areas across campuses
consistently. The committee expressed
appreciation with progress, requested the plan



Independent Audit Committee Report Page 2 of 2
Summary of Meeting
10/6/2016

Item IV.C.3
presentation by Accuity
LLP on Audit
Committee member
roles, responsibilities
and charter (Chapters
1 and 2 of AICPA Tool
Kit, 3d Ed. 2015)

IV.B 2.Update on
Whistleblower Hotline;
3.Review internal and
external auditors’
report on coordination
of plans; 4.Update on
status of Internal
Auditor Workplan;
C.1 .Review Board
bylaws re independent
audit committee and
2.Review HRS Chapter
304A-321 and
committee agenda
matrix

include identification of responsible party,
inclusion of campus governance groups, and
concurred that ownership is necessary at the
highest level to ensure long term implementation
and utilization.
Accuity presented the first of a series of
professional development sessions planned for
the committee, in compliance with the statutory
requirements. The slides provided information on
the primary duties of an audit committee,
expertise, understanding processes and controls,
federal government implications, roles and
responsibilities of the external auditor, the internal
auditor, and management.
Discussion of remaining items was deferred due
to time constraints. The committee is satisfied
with the independent auditor and the external
auditor working relationship explained in the
written report provided to the committee.

To agenda for
next committee
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