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 Topic Discussion Follow Up/Action 
1 Update on UHM faculty 

workload and post-tenure 
review processes – for 
information 

a) All colleges have workload policies and half 
of the 14 have current written course 
equivalencies.  The other half will begin 
working on them this fall.  Workloads are 
reviewed annually or by semester. The 
committee suggested considering using 
empirical data such as a point system to 
measure equivalencies. 

b) The publicly-available information on 
individual faculty members varies by 
department that includes at least a brief bio.  
Some colleges include areas of research, 
selected publications, links to CVs, courses 
teaching, the course syllabus, and individual 
faculty websites.  UHM admin will work 
with deans to encourage minimal info on 
CV and courses taught are updated regularly 
and made public for transparency.  

c) Faculty review is a collegial peer review 
process negotiated with UHPA and 
conducted by the department chair who is a 
member of the faculty, not the 
administration.   Only a negative evaluation 
is reported to the dean.  Periodic reviews of 
faculty by faculty do not measure the 
quality of the work done by the faculty; 
deans assess the quality of research in 
determining the course equivalency for 
research, as well as teaching quality when 
determining course assignments on a 
semester or annual basis. Remediation is 
conducted with the dean, peers and the 
teaching center. Dismissals are not 
common, and involve either retrenchment or 
become personnel matters.  The committee 
suggested considering a sliding scale 
incentive for performance reviews by 
awarding excellent performance with longer 
review periods than others who may not 
perform as well and need closer attention on 
a more frequent basis. 

Admin will 
provide 
information on 
what other public 
universities do in 
these areas and 
continue working 
on standardizing 
the format of 
publicly-available 
information on 
individual faculty 
members. Admin 
will also provide 
a current chart by 
college and 
articulation of 
equivalencies. 7 
colleges will start 
articulation of 
equivalencies in 
Fall 2016  

2 Exec session Appointment of interim associate dean of the 
college of natural sciences. 

Recommended to 
the board this 
appointment 

 


