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SUBJECT: APPROVAL TO CONTRACT AND SERVICE ORDER THROUGH THE
RESEARCH CORPORATION OF THE UNIVERSITY OF HAWAI’I
(RCUH) FOR THE HAWAI’I INNOVATION INITIATIVE

SPECIFIC ACTION REQUESTED:

It is requested that the Board of Regents approve the contract of services exceeding
$500,000 in total value to the Research Corporation of the University of Hawai’i (RCUH)
to advance the Hawai’i Innovation Initiative through the University of Hawai’i’s (UH) first
proof of concept center, XLR8UH.

RECOMMENDED EFFECTIVE DATE:

The recommended effective date is upon approval by the Board.

ADDITIONAL COST:

The additional cost for this request will be $600,000 of Research and Training Revolving
Funds (RTRF) from the Office of the Vice President for Research and Innovation
(OVPRI).

PURPOSE:

The purpose of this request is to further enhance the Hawaii Innovation Initiative and to
help diversify the state’s economy by supporting UH’s proof of concept center.
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BACKGROUND INFORMATION:

Pursuant to RP 12.207, Research Corporation of the University of Hawai’i, contracting
of services exceeding $500,000 in total value shall require Board approval.

As part of the Hawaii Innovation Initiative, XLR8UH, UH’s first proof of concept center,
was established in March 2014 to help diversify the state’s economy by utilizing the
University’s research enterprise which generates approximately $425M in research
funds per year. Due to the innovative infrastructure of XLR8UH, RTRF was service
ordered to RCUH to provide this accelerator program the flexibility to create
opportunities that generate cutting edge discoveries and intellectual property by using
UH technologies.

In March 2014, SV Labs, LLC was selected to manage the accelerator program in which
an agreement for services was entered into between RCUH and SV Labs, LLC for
$400,000, and later amended for an additional $90,000. The SV Labs, LLC immediately
began work on the accelerator program by branding, organizing and structuring it into
what is now called XLR8UH. By FaIl 2014, the first cohort was selected by the XLR8UH
Board of Directors and they began the intensive four-month accelerator program. The
inaugural cohort consisted of six companies with 23 active team members. During the
16 weeks, teams met with the XLR8UH staff and partners for workshops, bootcamps,
office hours, and one-on-one coaching. The teams conducted extensive customer
interviews, helping them shape value in their company offerings.

After entering the XLRSUH program, the companies of Cohort I went on to receive
awards and were recognized for their accomplishments. Three of the six companies
were selected as finalists at the Hawaii Venture Capital Association Deal of the Year
Gala Event, with one of the teams ultimately winning the Tech Entrepreneur of the Year
Award. In addition to the team awards, Managing Partners Omar Sultan and Tank
Sultan were honored with the Investors of the Year award. Teams from Cohort 1 also
presented at Demo Days in Honolulu and San Francisco, where they showcased their
technologies and companies to over 350 investors and community stakeholders, with
several positive outcomes including immediate opportunities to pitch at the Hawaii
Angels and Berkeley Angels investment groups. In total, approximately $225K was
deployed to Cohort 1 teams by XLR8UH. The teams subsequently went on to raise
over $3M in outside capital from various sources, and also generated over $100K in
revenue from paying customers. These numbers continue to grow as the teams
continue to build their respective businesses.
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The accelerator program and Cohort I received an overwhelming amount of positive
feedback since being highlighted in the Star Advertiser, Midweek, Hawaii News Now,
Pacific Business News, Hawaii Public Radio, Civil Beat, Hawai’i Business Magazine,
and other media outlets. Some of the positive press coverage included the following
quotes:

• “Unlike most accelerators, however, XLR8UH is working with teams crammed
with Ph.Ds. who are working on concepts with potential far beyond Facebook
and the App Store.” — Civil Beat

• “XLR8UH will help the university become a research and innovation producing
system, a move that will bring in more money for the university and the state.” —

Pacific Business News

Due to the success of Cohort 1, XLR8UH selected teams for Cohort 2 in Spring 2015.
Cohort 2 is now in its final month of completion in the program. A call for new teams
has recently been announced for Cohort 3 which will begin in Fall 2015.

SV Labs, LLC has been managing XLR8UH successfully in its first year and we would
like to extend their contract for an additional year with additional funding of $600K for a
total contract amount of $1,090,000.

ACTION RECOMMENDED:

It is recommended that the Board of Regents approve the contract for services
exceeding $500,000 in total value to the Research Corporation of the University of
Hawaii (RCUH) to advance the Hawaii Innovation Initiative through the University of
Hawaii’s (UH) first proof of concept center, XLR8UH.


