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MINUTES 

BOARD OF REGENTS COMMITTEE ON PLANNING AND FACILITIES MEETING 

SEPTEMBER 7, 2017 

I. CALL TO ORDER

Committee Chair Stanford Yuen called the meeting to order at 9:06 a.m. on Thursday, 
September 7, 2017, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 

Committee members in attendance:  Committee Chair Stanford Yuen; Committee Vice 
Chair Ben Kudo; Board Vice Chair Randy Moore; Regent Lee Putnam; Regent Ernest 
Wilson, Jr. 

Committee members excused:  

Others in attendance:  Board Chair Jan Sullivan; Regent Simeon Acoba; Regent 
Eugene Bal; Regent Norma Doctor Sparks; Regent Brandon Marc Higa; Regent Wayne 
Higaki; Regent Michael McEnerney; Regent Jeffrey Portnoy; Regent Douglas Shinsato; 
Regent Michelle Tagorda (ex officio committee members); President/Interim UH-Mānoa 
(UHM) Chancellor David Lassner; Vice President for Administration Jan Gouveia; Vice 
President for Community Colleges John Morton; Vice President for Legal 
Affairs/University General Counsel Carrie Okinaga; Vice President for Academic Planning 
& Policy Donald Straney; Vice President for Research & Innovation Vassilis Syrmos; Vice 
President for Budget/Finance & Chief Financial Officer Kalbert Young; Interim UH-Hilo 
(UHH) Chancellor Marcia Sakai; Executive Assistant to the Board of Regents Melissa 
Matsuura; and others as noted. 

 Committee Chair Yuen recognized new Regent Douglas Shinsato of Hawai‘i County 
who indicated that it was a great honor to be a member of the team. 

II. APPROVAL OF MINUTES OF THE MAY 17, 2017 MEETING

Regent Wilson moved to approve the minutes of the May 17, 2017 meeting, seconded 
by Board Vice Chair Moore and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD

 Executive Assistant to the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and no individuals had signed up to give oral testimony. 

IV. AGENDA ITEMS

A. For Approval
1. Setting Committee Goals & Objectives
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The committee reviewed the current bylaws and high level goals & objectives for this 
fiscal year, which included:  continue improving on our ability to deliver capital projects on 
time and on budget by regularly monitoring projects and utilizing current technology; 
understand the repair and maintenance programs of the campuses; continue to monitor 
the deferred maintenance backlog; evaluate the incorporation of space management 
analysis and decision making as part of the capital program plan. 

Board Vice Chair Moore moved for approval of the committee goals & objectives, as 
amended, seconded by Regent Wilson. 

Discussions were held regarding how the Ad Astra Study and Report on Strategic 
Scheduling for Student Success for all 10 campuses and the MKThink Baseline Utilization 
Study for UHM might relate to the evaluating the incorporate of space management 
analysis.  Administration explained that the Ad Astra Study and Report provided a one-
time snap shot of classroom/space utilization based on high level data.  Administration 
took the information from the Ad Astra Study and MKThink Study and performed deeper 
dives into classroom, laboratory and office space.  No committees have been formed yet, 
but administration agreed to review the Ad Astra final reports to see what further things 
may need to be done. 

 Committee Chair Yuen noted that last year the committee discussed searching for 
new and innovative ideas to improve processes that have been proven in the private 
sector.  VP Gouveia noted that the implementation of eBuilder, a new construction 
management software system, has helped improve the efficiency of the procurement and 
construction management process, and UH is one of the first state agencies to implement 
a project management system.  MKThink, a data analytics company based in San 
Francisco with expertise in education system, was engaged to look at academic 
programs, facilities utilization in terms of time, semester hours, occupancy, physical 
characteristics, payroll, enrollment, and research dollars to determine appropriate space 
assignments.  A One Map project is being built that will provide project management and 
facilities teams the ability to look at the UHM campus through a graphical interface and 
link to the MKThink data study and work order management system.  There are more 
than 300 buildings at UHM campus alone, and tracking all those facilities without 
technology is difficult, so administration is looking forward to moving away from PDFs and 
rolled up paper plans into more technological solutions. 

 There being no objections to amending the motion to approve the goals & objectives 
to include regular updates on progress of retrofitting and energy savings for facilities; 
review and update chapter 4 of board policies to reflect the policies and implementation of 
the Integrated Academic & Facilities Plan (IAFP); and change the deferred maintenance 
backlog item to reduce instead of just monitor, the amended motion was put to a vote, 
and carried upon unanimous vote.  It was noted that the goals & objectives can be 
revised throughout the year as needed.  The committee will review the amended goals & 
objectives at the next meeting to make sure issues are appropriately addressed. 

 Brief discussion held regarding Long Range Development Plans (LRDPs), the impact 
the IAFP may have on LRDPs, and how LRDPs will evolve more strategically as a result 
going forward. 
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2. FY 2018 Capital Improvement Project (CIP) Plan

 VP Gouveia presented the university’s FY 2018 CIP Plan, which represents how the 
university intends to expend the CIP appropriation passed in the budget bill this past 
legislative session.  Except for the legislative add-ons, all remaining projects were 
previously approved by the board as part of the FY18-19 CIP biennium budget request.  
The FY19 Supplemental CIP Budget request will be presented in November, and will 
include an update to the 6 Year CIP Plan and status of the deferred maintenance 
backlog.  This plan shifts the CIP strategy from focusing on just deferred maintenance to 
a broader strategy to repair, improve & modernize the university’s physical assets, a key 
to delivering on the strategic directions that strive for 21st century facilities for learning, 
teaching & research.  Administration is requesting approval of the plan, and 
recommending the board authorize the president or his designee to make minor changes 
to the project plan so that campuses can have the flexibility to address priority projects or 
campus conditions not anticipated at this time. 

Discussions held regarding the challenges and opportunities presented by legislative 
add-on projects and the impact on deferred maintenance; the importance of educating 
legislators on the university’s strategic priorities; and the need for the university to be 
strategic, thoughtful and judicious on capital dollars are spent. 

It was noted that the $9 million allocation to renovate a Department of Agriculture 
facility at Whitmore Village and convert it to a farm to table food innovation kitchen will be 
incorporated as part of the Kapi‘olani Community College (KapCC) culinary program, with 
Department of Agriculture handling renovation and construction.  This project is an 
opportunity for the university assisting the Legislature with one of their priorities. 

The committee requested a written response from administration on the background, 
costs, and sources of funding for the entire KapCC Culinary project. 

 Board Vice Chair Moore moved to recommend board approval of the provisional to 
established status of the FY 2018 CIP plan seconded by Regent Wilson, and the motion 
carried unanimously.  

B. For Information & Discussion
1. FY 2017 Q4 Major Projects Update

The committee commended administration for the reorganization effort, with no break 
in service or efficiency. 

VP Gouveia presented a quarterly status update as of June 30, 2017 on all FY17 
major construction projects over $5 million and major design projects over $1 million.  
There were only three changes to existing construction projects since last update:  two 
no cost time extensions of one month and an approximately $1,000 change order.  A 
new joint construction project with Hawaiian Electric Company was added to replace 
Substation M on the Mānoa campus.  There were no questions or comments. 

2. Real Estate Development Update
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 VP Gouveia presented an update on current real estate development initiatives, 
including UH-West O‘ahu; Atherton; the former National Oceanic & Atmospheric 
Administration (NOAA) site; the Leahi parcel and former Public Broadcast System (PBS) 
facilities parcel shared with UH Lab School, and other long-term plans for UH Mānoa; 
College of Tropical Agriculture and Human Resources (CTAHR) Research Stations 
issues on all islands; a long-term plan for Hawai‘i Community College; work toward a UH-
Hilo Campus Town; and consideration of development of a consistent University District 
zoning concept with the state and counties.  There are different models for these types of 
programs, with the nature of the organization and mission driving the development 
strategy.  Historically, the university has been a more passive land owner, today there is a 
big push for the university to monetize or develop underutilized properties primarily 
through public-private partnerships (P3).  Model used will vary by parcel.  It was noted 
that the Real Property Monetization Task Group was involved at varying levels of 
engagement in the development of these plans. 

Discussions held regarding the status of microgrid legislation; including minimum 
return on investment in proposals; the current relationship with UH Lab School and 
alternatives for a more strategic plan for the PBS parcel; the need to deliberately plan 
development to avoid duplicating efforts; and a multigenerational care facility at the 
former NOAA site.   

Administration explained that even though the microgrid legislation was not successful 
this past session, administration is continuing to pursue this and working closely with 
Hawaiian Electric Company, and there are several options to get massive PV generation 
on this prime parcel.  They expect proposals to have a positive rate of return, and 
proposals will be brought to the board for approval.  The Atherton housing project is a 
pilot project for graduate student housing that will not compete or impact the current 
housing program operations.  The UH Lab School is now a public charter school under 
the Department of Education.  There is an old memorandum of agreement with the school 
in which they pay a nominal amount per year, and the university maintains the facilities.  
The school is integrated with the College of Education’s Curriculum Research & 
Development Group program.  Administration will be strategically looking at this site, the 
surrounding area, and other sites as part of its UHM Master Plan.  A comment was made 
regarding the need to deliberately plan and minimize duplication.  There were no further 
questions or comments. 

V. ADJOURNMENT 

 There being no further business, Regent Wilson moved to adjourn, and Committee 
Vice Chair Kudo seconded, and with unanimous approval, the meeting was adjourned at 
10:32 a.m. 

 Respectfully Submitted, 

  /S/ 

 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


