
Committee on Planning and Facilities Meeting Minutes of May 17, 2017 – p. 1/3 

  

MINUTES 
 

BOARD OF REGENTS COMMITTEE ON PLANNING AND FACILITIES MEETING 
 

MAY 17, 2017 
 

I. CALL TO ORDER 
 

Committee Chair Stanford Yuen called the meeting to order at 9:00 a.m. on 
Wednesday, May 17, 2017, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 
 

Committee members in attendance:  Committee Chair Stanford Yuen; Committee Vice 
Chair Michelle Tagorda; Board Vice Chair Ben Kudo; Regent Lee Putnam; Regent Ernest 
Wilson, Jr. 
 

Others in attendance:  Board Chair Jan Sullivan; Regent Simeon Acoba; Regent 
Eugene Bal; Regent Brandon Marc Higa; Regent Wayne Higaki; Regent David Iha; 
Regent Michael McEnerney; Regent Jeffrey Portnoy (ex officio committee members); 
President/Interim UH-Mānoa (UHM) Chancellor David Lassner; Vice President for 
Administration Jan Gouveia; Vice President for Community Colleges John Morton; Vice 
President for Legal Affairs/University General Counsel Carrie Okinaga; Vice President for 
Research & Innovation Vassilis Syrmos; Vice President for Budget & Finance/Chief 
Financial Officer Kalbert Young; UH-Hilo (UHH) Chancellor Donald Straney; Executive 
Administrator and Secretary to the Board Cynthia Quinn; and others as noted. 
 
 At the request of administration, Committee Chair Yuen reordered the agenda to take 
Item IV.A.2. Update on energy savings projects at the end of the agenda, and there were 
no objections. 
 

II. APPROVAL OF MINUTES OF THE FEBRUARY 9, 2017 MEETING 
 

Regent Wilson moved to approve the minutes of the February 9, 2017 meeting, 
seconded by Regent Putnam, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and no individuals had signed up to give oral 
testimony. 
 

IV. AGENDA ITEMS 
 
A. For Information 
 

1. FY 2017 Third Quarter CIP Status Report 
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VP Gouveia provided a comprehensive report on the status of CIP projects.  Most are 
on schedule and budget, others with high change orders are due to additional funding 
becoming available for items de-scoped when initial bids came in over-budget, or to 
mitigate unforeseen circumstances of projects that predate current administration that 
were not addressed or unknown due to lack of current as-built plans.  The committee 
noted the improvements in reporting, processes, outcomes, and accountability measures 
such as liquidated damage clauses to encourage compliance and timeliness.  Concerns 
raised regarded persistence of overdue close out of past projects already occupied, and 
need for proper due diligence and recordkeeping to maintain proper as-built plans to 
avoid unforeseen circumstances that increase costs and delays.  It was suggested that 
administration should consider a repository of current as-builts plans in anticipation for 
future needs and avoid unforeseen circumstances.  VP Gouveia explained that some 
older buildings have no plans or as-builts, and not all modifications made over time are 
reflected, so administration is starting a Geographic Information Systems (GIS) project 
layer project that will link drawings, specifications, operation & maintenance manual, etc. 
for each building.  

 
The committee requested an briefing at the next committee meeting on status of 

recurring maintenance program and operating budget and how UH compares to peers; 
suggested a policy on how the department evaluates the approach to change orders and 
what can be done going forward to mitigate or minimize the percentages of change 
orders; and requested administration give consideration to additional resources. 

 
3. Update on UH Mānoa Campus Physical Plan 

 
VP Gouveia and consultants provided an update on the master planning for UHM 

campus.  Josh Jackson of MKThink demonstrated a new baseline space utilization 
database system pilot for UHM facilities, in terms of time, semester hours, occupancy, 
and physical characteristics, such as square foot, and classification.  The database is in 
process to validate accuracy to be used as a planning tool to create a master campus 
plan.  System-wide implementation will be later assessed as the system is costly and 
labor intensive.  The database will help inform a 20 year UH Mānoa Campus Physical 
Plan.  Jeff Warner of WRNS Studio and Dan Kinney of Page Think are part of the design 
team working with UHM to develop the UHM Campus Physical Plan (MCPP) that will 
integrate the future development of the UHM campus with the university’s strategic vision 
and academic mission as articulated by President Lassner, campus leadership, and 
through goals outlined in the Integrated Academic & Facilities Plan (IAFP).  The MCPP 
will provide a long-term physical strategy and timeline for translating these strategic 
initiatives into sustainable, culturally-supportive and financial appropriate physical campus 
improvements.  Periodic updates on progress will be provided to the committee. 
 

2. Update on energy savings projects 
 

Due to time constraints, this agenda item was deferred to the next board or committee 
meeting.  There were no objections. 
 

V. ADJOURNMENT 
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 There being no further business, Regent Wilson moved to adjourn, and Committee 
Vice Chair Tagorda seconded, and with unanimous approval, the meeting was adjourned 
at 10:25 a.m. 
 

 Respectfully Submitted, 
 
 /S/ 
 
 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 
 


