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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PLANNING AND FACILITIES MEETING 
 

May 18, 2016 
 

I. CALL TO ORDER 
 
Committee Chair Ben Kudo called the meeting to order at 2:06 p.m. on Wednesday, 

May 18, 2016, at the University of Hawai‘i Cancer Center, Sullivan Conference Center, 
701 Ilalo Street, Honolulu, Hawai‘i 96813. 
 

Committee members in attendance:  Committee Chair Ben Kudo; Committee Vice 
Chair Stanford Yuen; Board Vice Chair Jan Sullivan; Regent Michelle Tagorda; Regent 
David Iha; Regent Ernest Wilson, Jr. 

 
Committee members excused:  Regent Jeff Portnoy. 
 
Others in attendance:  Board Chair Randy Moore; Regent Simeon Acoba; Regent 

Wayne Higaki; Regent Michael McEnerney; Regent Lee Putnam (ex officio committee 
members); President David Lassner; Vice President for Administration Jan Gouveia; Vice 
President for Community Colleges John Morton; Vice President for Legal Affairs and 
University General Counsel Carrie Okinaga; Vice President for Budget & Finance and 
Chief Financial Officer Kalbert Young; Interim UH-Mānoa (UHM) Chancellor Robert Bley-
Vroman; Interim UH-West O‘ahu (UHWO) Chancellor Doris Ching; Executive 
Administrator and Secretary to the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE APRIL 7, 2016 MEETING 
 
Regent Wilson moved to approve the minutes of the April 7, 2016 meeting, seconded 

by Committee Vice Chair Yuen, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and no individuals had signed up to give oral 
testimony. 
 

IV. AGENDA ITEMS 
 
A. For Information 
 

1. Quarterly Status Report on Capital Improvement Projects and Plan 
 
VP Gouveia provided a slide presentation about the status of design and construction 

projects, with the majority occurring at the UHM campus.  She explained how projects are 
progressing on schedule, highlighting the award for the UHH College of Pharmacy 
construction contract to Isemoto Contracting Company, and other contracts about to be 
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awarded for Coconut Island projects, and the UHWO Administration & Allied Health 
projects that is utilizing the Hawai‘i Electronic Procurement System (HePS), which the 
State Department of Education has utilized for many years.   

 
Questions and comments were raised regarding the Coconut Island Marine Labs 1 & 

2 project exceeding bid estimates; funding of the UH Maui College (UHMC) energy 
savings performance contracting & renewal energy projects; projections on closing out 
projects and progress towards design-build projects; progress on budgeting practices for 
maintenance upkeep of new buildings and policies for criteria or standards and 
requirements for a repair and maintenance reserve for all projects. 

 
Administration explained the recent trends of bids exceeding estimates and requiring 

reallocation of FY 16 funding among projects.  Regarding current projects, the UHMC 
project was clarified that it is a power purchase agreement with a third party invested in 
the infrastructure; the UHM Life Sciences building is planned to be design build, and the 
remaining projects pending close out all have beneficial occupancy.  It was explained 
further how projects pending close out are related to common contingency funds 
restricted to specific contracts that are maintained until completion of all facilities 
improvements and infrastructure changes.  There is work continuing on accounting for 
maintenance for new buildings and routine operational maintenance for existing buildings, 
and establishing sinking funds for repairs and maintenance with new revenue for 
campuses without deferred maintenance.  

 
The committee requested proposals include criteria or standards and requirements for 

repair and maintenance reserve for all projects, and agreed to table inquiries regarding 
projects not on the agenda to be addressed at future meetings. 

 
2. Update on UHWO Land Planning 

 
 VP Gouveia provided an update on how the UHWO Land Planning is pending 
responses to the request for business plan (RFBP) due June 10, 2016, and noting one 
offeror withdrew due to the challenge of securing the required set of financing for an 
entire, multi-phase development.  The selection could be made as early as August, but 
could be extended depending on the level of competition.  
 

V. EXECUTIVE SESSION 
 

Upon motion by Board Chair Moore and seconded by Regent Wilson the committee 
unanimously approved convening in executive session, pursuant to HRS §92-5(a)(3) as 
indicated on the agenda. The committee convened in executive session at 2:32 p.m. 
Following a motion to come out of executive session by Regent Wilson and seconded by 
Regent Kudo, and by unanimous vote the executive session was adjourned at 3:00 p.m. 

 
Committee Chair Kudo indicated that the committee discussed in executive session 

negotiations concerning acquisition and lease of public property pursuant to HRS §92-
5(a)(3), as indicated on the agenda.  
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VI. ADJOURNMENT 
 
 There being no further business, Regent Wilson moved to adjourn, and Regent Kudo 
seconded the motion, and with unanimous approval, the meeting was adjourned at 3:05 
p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


