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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PLANNING AND FACILITIES MEETING 
 

OCTOBER 22, 2014 
 

I. CALL TO ORDER 
 
 Committee Chair Barry Mizuno called the meeting to order at 2:03 p.m. on 
Wednesday, October 22, 2014 at University of Hawaiʻi, Bachman 113, 2444 Dole Street, 
Honolulu, Hawaiʻi 96822. 
 
 Committee members in attendance: Committee Chair Barry Mizuno, Committee Vice 
Chair Jan Sullivan, Ben Kudo, Jeffrey Portnoy, and Stanford Yuen. 
 
 Others in attendance: Regents’ Chair Randy Moore (ex-officio committee member); 
Lee Putnam (ex-officio committee member); President, David Lassner; Vice President for 
Budget and Finance/Chief Financial Officer, Howard Todo; Vice President for Legal 
Affairs/University General Counsel, Darolyn Lendio; Vice President for Administration, 
Jan Gouveia; UH-West O‘ahu Chancellor, Rockne Freitas; Honolulu Community College 
Chancellor, Erika Lacro; and Executive Administrator and Secretary of the Board of 
Regents, Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF OCTOBER 9, 2014 MEETING 
 
 Upon motion by Regent Moore and seconded by Regent Kudo, the minutes of the 
October 9, 2014, were unanimously approved. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board of Regents, Cynthia Quinn, 
announced no written testimony had been received and no one had signed up to provide 
oral testimony. 
 

IV. AGENDA ITEMS 
 
3. Approval of Capital Improvements Program and Repair and Maintenance Project 

Contracts for Fiscal Year 2014-2015 
 

Committee Chair Mizuno announced that this item was being deferred until the 
November 5, 2014, Planning & Facilities Committee meeting. 
 
1. Briefing on HART Project 
 
 Daniel Grabauskas, Executive Director and CEO for Honolulu Authority for Rapid 
Transportation (HART) expressed his thanks to President Lassner and the Planning & 
Facilities Committee for allowing them to provide presentations on light rail projects at 
other universities.  He acknowledged that a significant part of the HART project would 
serve the students of the University of Hawai‘i at the UH-West O‘ahu, Leeward 
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Community College and Honolulu Community College campuses, and looked forward to 
the vision of serving the UH Mānoa campus in the future.  He explained that in their 
efforts to understand the best system to serve the university, they brought people who 
have gone through the experience of having a new rail system introduced to their campus 
to share their thoughts and experiences. 
 
 Brennon Morioka, Deputy Executive Director for HART, explained that he found value 
in touring other sites and talking to those involved in the development, building, and 
management of rail systems from the very beginning.  He acknowledged that campus 
development is very different from any private development, and having the ability to 
better understand the viewpoint of the campus themselves, which is a large share of 
HART’s future ridership, would assist them in developing an appropriate system.  The 
guest speakers are from Universities in different phases of a rail system:  from 
completion, ongoing, and planning phases.  The guest speakers also toured the HART 
rail line and locations of campuses stations, and reviewed the long range plans for each 
of the campuses to give them an idea of how HART is trying to engage the station itself 
into the fabric of the campus so the interface from the system to campus is as seamless 
as possible. 
 
 Sally Roush, Vice President Emerita at San Diego State University (SDSU), gave a 
presentation on the SDSU station history; station planning; five year construction period; 
current SDSU Metropolitan Transit Services partnership; the summer 2005 grand 
opening; and the challenges met and lessons learned. See attachment 1.  
 
 Gary Matthews, Vice Chancellor for Resource Management & Planning at UC San 
Diego (UCSD), gave a presentation on the Regional Transportation/Light Rail Transit 
(LRT) Project at UCSD including the regional transportation initiatives; the LRT 
operational components; the benefits and major concerns; the types of passes; the LRT 
stations; the dedicated services; community involvement; and the Associated Regional 
Transportation components.  See attachment 2.  
 
 Melinda Alonzo, Director for Parking Services at Arizona State University (ASU), 
shared ASU’s experience with light rail on university campuses and their impact; station 
locations and campus access; changes in parking demand; enrollment history and growth 
projections; parking permit sales; ASU’s commitment to sustainability; key learnings; 
considerations; and some thoughts on the future of light rail at ASU in terms of 
connectivity, options and sustainability.  See attachment 3.  
 
 The committee inquired about security issues; operating hours for trains and stations; 
frequency of trains; the percentage of faculty and staff who take public transit; and on-
campus parking charges. 
 
 Security was an issue for all three Universities. Some campuses have trains running 
and stations open 24/7, but being the last stop did present problems of unwanted visitors, 
which was addressed with additional security or work with their transit partner to change 
the location of the stops.  The frequency of train stops averaged every 15 minutes, and 
most stations were within a 10 to 15 minute walk of core campus centers.  Students 
comprised the majority of riders, and overall ridership ranged from 10% on the low end to 
20 to 25% on the high end, but it was difficult to generalize because of the variation in the 
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ways ridership was calculated.  Some campuses had higher usage of alternative methods 
of transportation (bike, car share, van pool) and utilized shuttle or trolley service as a 
supplement to the trains.  Ideally on-campus parking rates should be higher than transit 
passes, but government restrictions on how campuses set their parking rates have 
resulted in transit pass costs rising at a faster rate than parking costs so in some cases 
transit passes are more expensive than on-campus parking passes. 
 
 The committee asked Mr. Matthews about funding.  He explained that UCSD funded 
their share of the costs for the potential bridge from savings. California is shying away 
from funding capital projects so most projects have to be self funded and not from tuition 
dollars. 
 
 The committee also inquired if the transit projects were anticipated to be revenue 
neutral on the operational budget.  SDSU said that early on the transit authority wanted to 
see the university make a commitment to contribution.  SDSU contributed the value of 
rights of way and in the operating agreement they included contributions to ongoing 
operations in the form of public safety staffing, maintaining elevators and grounds, and 
cleaning of restroom facilities, which totals approximately $500,000 to $650,000 annually.  
ASU contributed easement agreements but do not have any responsibility for operations.  
They are discussing ramping up things to provide greater connectivity and service and 
incorporating shuttles when the project gets implemented.  UCSD said the project is not 
cost neutral and safety dimensions are resulting in the need to hire additional police. 
 
 The committee asked HART if the potential Mānoa station would be on or off campus.  
Mr. Morioka responded that the current EIS has the station envisioned for lower campus 
near Stan Sheriff Arena, but noted that the Mānoa station will require a supplemental EIS 
at which time the route and station location will be reevaluated to determine the optimal 
location.  He indicated there were pros and cons to locating the station on campus 
because it would require going over the H-1 Freeway, and there will need to be sizeable 
public discussion.  He assured that faculty, staff and students would be involved in any 
EIS process. 
 
 Committee Chair Mizuno thanked the HART representatives and speakers and stated  
that their presentations were interesting and that he appreciated everyone sharing their 
insights. 
 
 Mr. Grabauskas closed by encouraging continuing the collaboration and conversation 
with the university and campus chancellors, so the HART system fits into the campus 
communities and the issues and challenges identified are addressed.  He indicated they 
are eager to work with everyone to make sure this project is a success.  He ended by 
thanking the committee for the opportunity to allow HART to express their commitment to 
make this a wonderful opportunity for everyone. 
 
2. Update on HART/UH Agreements 
 

President Lassner gave an update on the University’s agreements with HART that 
began 1.5 years ago with a set of pre-construction rights of entry (ROE), which enabled 
HART and their contractors to inspect our sites and do some geotechnical work to 
understand the challenges and opportunities for the rail project.  An amendment to the 
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pre-construction right of entry for Leeward CC enabled some initial site work to be 
conducted as it is a key stop and most complicated for the UH/HART relationship.  He 
then reported on the status of the other agreements and relationships in the order of 
urgency for HART: 

 

 The Reimbursement Agreement was signed today under which HART agreed to 
cover the university’s external costs, including staff time, external consultants and 
counsel needed to help the university perform its due diligence. 

 The Construction ROE for the Pearl City/Urban Garden Stop Agreement was 
signed today by both parties.  The university has a construction ROE with HART. 
An additional UH/Kiewit construction ROE will be needed and likely modeled after 
the HART construction ROE.  A meeting is scheduled for October 29 to discuss 
this further. It is a key agreement because it will serve as the model for standard 
terms and conditions for the rest of the agreements, with site-specific issues for the 
other 3 sites. 

 The Leeward CC site is a very complicated site because it involves relocating 
portables and parking.  On October 19, the third plan was received and is currently 
being reviewed.  A meeting has been scheduled for October 29 to try to work 
through the issues regarding phasing the actual construction and managing the 
impacts on the campus.  HART wants to go out to bid on the station in November. 

 The initial plan for the UHWO site station was commented on and a second plan is 
under review, and scheduled to go out to bid in January or February.  A Park & 
Ride will also be included that will be turned over to UHWO for parking when 
HART abandons it.  They are working through the timing, integration of 
infrastructure (e.g., roads, sewage, etc.) to make sure the Park & Ride fits in the 
campus design. 

 There is agreement on a conceptual design for the Honolulu CC site station. HART 
will provide sidewalk work that HCC is required to do as part of their campus 
development.  HART also agreed to do a pedestrian concourse to the campus.  
The complete agreement needs to be in place by spring. 

 There are ongoing discussions about a potential relationship with UHWO and the 
east Kapolei station, which would be the last station on the line.  A temporary Park 
& Ride is being considered for this location, once the detention basin issues are 
addressed, that could include a contested case and appeal.  This site is least 
developed. 

 
 President Lassner said there have been detailed conversations about everything they 
have been planning over the past year and a half, and after the ROE are in place, they 
would enter into discussions on joint use and occupancy agreements or permanent 
easements.  He indicated that today’s presentations revealed the importance of 
determining the long term benefits, financial implications, ridership implications, and how 
to deal with student permits. 
 
 Lastly, he mentioned that a Mānoa site was always the preferred community 
alignment for HART and clearly important to both the university and the community. He 
recognized the interest with HART, as well as Kamehameha Schools, represented at the 
meeting by Cathy Camp, Director of Development at Kamehameha Schools.  UH and 
Kamehameha Schools has been having ongoing discussion for six to nine months 
regarding partnership activities ranging from academic, land planning, and sustainability, 
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issues.  He indicated that both parties really want to understand and have a strategy for 
Mō‘ili‘ili they can agree on with community partners, and including HART.  No plan is in 
place yet, but whatever solution comes up it is key for UH Mānoa and revitalizing a 
vibrant Mō‘ili‘ili and UH community town feel. 
 
 The committee thanked the staff of the various campuses and the system for their 
efforts in negotiating the ROEs.  The committee also asked for clarification of the timeline 
for the construction ROEs.  President Lassner mentioned that HART will require for a 
flow-down for future construction contracts.  Mr. Morioka indicated that if HART can 
secure ROEs prior to the bid, they will incorporate those into the bid and become part of 
the executed contract, avoiding the need for a separate agreement with other contractors.  
President Lassner also commented that the Mayor has indicated that he would be asking 
the Legislature to extend the General Excise Tax by one-half percent, to fund 
construction of the rail extension to Mānoa and Kapolei.  If the extension is approved, 
then planning would begin for Mānoa.   
 
 The committee inquired regarding the timing of an easement or license which had yet 
come before the Board.  President Lassner explained that the agreement is to have a 
joint use and occupancy agreement and the terms and conditions of such agreement 
would come back to the Board at that time because the Board only delegated the 
authority to the president to sign the pre-construction agreements.  Mr. Morioka added 
that the joint use and occupancy agreement will serve as the operating agreement. 
 
 The committee said that HART and the university have neutral interest in full utilization 
of the stations and asked if there was data on how far people are willing to walk from the 
station before they would not utilize the rail because some of the stations look like they 
would require a circular bus or shuttle to really get utilization.  Mr. Grabauskas responded 
that most planning documents use Transit Oriented Development planning, which 
attempts to try and capture how far people are willing to talk, and there are two concentric 
circles at a quarter mile or half mile, which is the typical distance most people are willing 
to walk.  The committee then asked if there were problems for any the stations being 
sited now.  Mr. Grabauskas responded that the station locations are in the parking lot for 
LCC and right across the street from HCC.  The UHWO station, located across the street, 
is farthest from campus and they envision a possible future touch down on the other side 
of the road, but there is no touchdown envisioned for the East Kapolei station.  President 
Lassner said that UHWO will likely require a shuttle.  He added that the land use plan 
approved by the board last month was optimized for commercial development, which is 
the flip side of putting the station on campus.  Mr. Grabauskas mentioned there will also 
be a Civic Center station at South Street, which is shuttle distance from the medical 
school.   
 
 Regent Yuen asked what the timeframe was for the completion of the Mānoa station.  
Mr. Grabauskas responded there were a lot of footnotes to that, but if the extension was 
funded in 2015 it is about a four to five year process from go to completion, with 
environmental work, planning, design and construction.  He noted that part of the reason 
the Mayor and others wanted to start the conversation about funding the extension in 
2015 is because HART will be substantially done with construction of the current 20 mile 
phase in 2018, so if they started in 2015-2018 it would allow them to have workers pick 
up from one location and begin work at another.  They would have to look at exactly 
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where the station would go, but there would also be interim stations at the Convention 
Center and the ‘Iolani Station at Date & University.  If construction started at 2018, then 
you could potentially be finished with construction around 2022. 
 
 Chair Moore said that if the Legislature passes the extension in 2015, then summer 
2015 is not too early to start planning for the redevelopment of Mō‘ili‘ili, which is a very 
exciting possibility for the community and the university.  President Lassner responded 
that they are starting charettes in November.  He added that from what he has learned 
about rail, it will eventually get to Mānoa and if they miss this opportunity it will take longer 
and be more expensive. 
 
 Mr. Grabauskas closed by saying that from a legal standpoint, reaching the 
agreement this week is a significant breakthrough and extended thanks to the university 
staff who helped get the agreement executed. 
 

V. ADJOURNMENT 
 
 There being no further business, on motion by Regent Yuen, seconded by Regent 
Sullivan, and with unanimous approval, the meeting was adjourned at 4:10 p.m. 
 

 Respectfully Submitted, 
 
 /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
   Secretary of the Board of Regents 
 


