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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PERSONNEL AFFAIRS MEETING 
 

SEPTEMBER 8, 2016 
 

I. CALL TO ORDER 
 

Committee Chair Ernest Wilson Jr. called the meeting to order at 10:00 a.m. on 
Thursday, September 8, 2016, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Ernest Wilson Jr.; Regent 
Michael McEnerney; Board Vice Chair Randy Moore; Regent Lee Putnam; Regent 
Stanford Yuen. 

 
Committee members excused:  Committee Vice Chair David Iha. 
 
Others in attendance:  Board Chair Jan Sullivan; Regent Brandon Marc Higa; Regent 

Wayne Higaki; (ex officio committee members); President & Interim UH Mānoa (UHM) 
Chancellor David Lassner; Vice President for Academic Planning & Policy Risa Dickson; 
Vice President for Administration Jan Gouveia; Vice President for Community Colleges 
John Morton; Vice President for Legal Affairs and University General Counsel Carrie 
Okinaga; Vice President for Research Vassilis Syrmos; Vice President for Information 
Technology/Chief Information Officer, Garret Yoshimi; Vice President for Budget & 
Finance/Chief Financial Officer Kalbert Young; Executive Administrator and Secretary to 
the Board Cynthia Quinn; and others as noted. 
 
 At Committee Chair Wilson’s discretion and under no objections, the agenda was 
reordered to first consider the for action agenda Item IV.B. regarding Recommending 
Approval of Methodology for Executive Management Salary Adjustments. 
 

II. APPROVAL OF MINUTES OF THE MAY 18, 2016 MEETING 
 
Regent Moore moved to approve the minutes of the May 18, 2016 meeting, seconded 

by Regent Yuen, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and two individuals had signed up to give oral 
testimony. 
 
 The following individuals provided testimony: 
 

1. Christine Irvine, UHM faculty and member of UHM Faculty Senate Executive 
Committee (UHMFSEC), provided oral and late written testimony regarding 
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developing a taskforce to examine shared governance, suggested the board host a 
retreat with UHMFSEC, and shared two survey instruments for assessing the state 
of shared governance from the American Association of University Professors 
website. 

 
2. Marguerite Butler, Chair of the UHMFSEC, provided handouts and oral testimony 

regarding the importance of shared governance as a way for faculty to provide 
information to the board; concern about faculty attrition, decreasing tuition 
revenues and lack of accurate information and responsiveness to requests. 

 
IV. AGENDA ITEMS 

 
B. For Action:  Recommend Approval of Methodology for Executive Management 

Salary Adjustments 
 
 VP Gouveia requested the committee recommend board approval methodology for 
executive management (EM) salary adjustments appropriated by the Legislature for state 
officers and employees excluded from bargaining unit 7 (i.e., EM) as part of the biennium 
budget appropriation of funds for collective bargaining.  The University of Hawai‘i 
Professional Assembly (UHPA) is included in unit 7, and EM who are direct reports to the 
board or president are considered excluded members of unit 7.  She disclosed that she is 
an EM employee that directly reports to the president, and informed the board that the 
officers had taken the lead and requested to forego any salary adjustments that may or 
would have resulted from the committee recommending approval of the methodology. 
 
 She explained how the methodology for EM salary adjustments is based on 
performance, rather than the across-the-board salary adjustments that unit 7 and other 
collective bargaining units received.  Pursuant to board policy and best practices, all 248 
EM employees go through annual performance evaluations, which include a self-
assessment against goals and objectives, and an anonymous 360 survey of key 
stakeholders (e.g., subordinates, peers and constituents).  It is expected that less than 
$800,000 of the approximately $1.1 million appropriated for FY17 salary adjustments for 
excluded EM employees will be needed, and any remaining balance will be returned to 
the state general fund.  Further, there were a handful of EM employees that are below the 
minimum range, and will be augmented to raise their salaries to the minimum after any 
adjustments. 
 
 The committee expressed appreciation for the comprehensive information on the 
methodology rationale, and of the officers foregoing adjustments though deserving of an 
increase, especially given that salaries are at the lowest levels in comparison to peers, 
and encouraged acceptance of future salary adjustments. 
 
 Regent Putnam moved to recommend board approval of the methodology for 
executive management salary adjustments, seconded by Regent McEnerney, and the 
motion carried unanimously.  
 
A. For Discussion  
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1. Board of Regents Policy, RP 9.205 Political Activity 
 
VP Young explained how the policy had been discussed by the full board and referred 

back to the Committee on Personnel Affairs.  He explained that barring any disapproval 
from the regents, the policy will go out for consultation with the collective bargaining units 
and come back at another time for the formal board approval process.  The modest 
changes define “public elective office,” identifies and defines the groups and types of 
employees not covered by the policy, clearly define the types of political activities covered 
by the policy, while maintaining the original intent of the policy to avoid incompatibility and 
conflicts of interest that would prevent them from effectively fulfilling their university 
duties, and establish compliance protocols for covered political activity.  Among the 
exclusions are boards that are uncompensated, advisory, and do not meet during work 
hours, and employees who are not full-time such as student helpers and guest speakers. 
Comments regarded level of urgency, scope of collective bargaining contracts that cover 
such situations, and applicability to staff of elected officials.  Administration explained how 
time is of the essence as the policy has impacted employees in the recent past, was 
subjected to failed grievances and legal challenges, and past failed legislative attempts to 
prohibit such restrictions specific to the university.  It was noted that legislative staff are 
subject to separate regulations and practicalities regarding prohibition of holding dual full-
time state government positions.  The committee concurred that administration may move 
forward with the draft policy language for consultation with the unions. 

 
2. New board policy on conflicts of interest and employment 
 
Regent Higa recused himself from participating in discussions explaining that the 

proposed policy applies to him as an employee. 
 
Regent Moore explained that this was the latest version of the draft policy that had 

been discussed previously by the board.  He proposed combining the first two sentences 
of the purpose statement to read “To set forth policy on Regents who are also employed 
as employees of the University of Hawai‘i (“Employee Regents”) to minimize 
misunderstandings and perceive or actual conflicts of interest that may arise when a 
Regent is also an employee of the University.”  The committee supported the proposed 
revision, and there being no further comments or questions, the committee concurred that 
administration may move forward with the draft policy language for consultation with the 
unions. 

 
3. Addition of governance under the purview of the Board of Regents 

Committee on Personnel Affairs 
 
Committee Chair Wilson discussed the addition of governance under the purview of 

the Board of Regents Personnel Affairs Committee and shared an Association of 
Governing Boards (AGB) survey entitled “Shared Governance:  Is OK Good Enough?” 
and a Sample Governance Committee Charter from www.Great Boards.org.  Lengthy 
discussion ensued on the breadth and scope and definition of governance and the 
consideration of adding the subject matter under the purview of the personnel committee.  
Concerns raised regarded need for a committee to oversee board culture and 
organization, and need for clear agreement and understanding on the definition and 
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implementation of governance and shared governance.  The committee concurred that 
comments and concerns would be reviewed by board leadership for further discussion at 
the full board, and consideration of a task group to work on bylaws and policies.  It was 
noted as an example of transparency and open dialogue how past board members 
engaged in outreach among varied constituencies related to developing desired 
characteristics of a president and agenda and obtained valuable feedback on board 
assessment, and delineated roles and responsibilities among the governance groups.  
The committee concurred that the president will review and consider a forum with external 
experts to facilitate discussion, and board leadership will review and recommend the next 
steps on how to engage that complies with the Sunshine Law. 
 
 At this time, the committee wished President Lassner a happy birthday and presented 
him with lei. 
 

V. ADJOURNMENT 
 
 There being no further business, Board Vice Chair Moore moved to adjourn, and 
Regent Yuen seconded, and with unanimous approval, the meeting was adjourned at 
11:00 a.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


