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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PERSONNEL AFFAIRS MEETING 
 

May 18, 2016 
 

I. CALL TO ORDER 
 
Committee Chair Coralie Matayoshi called the meeting to order at 10:02 a.m. on 

Wednesday, May 18, 2016, at the University of Hawai‘i Cancer Center, Sullivan 
Conference Center, 701 Ilalo Street, Honolulu, Hawai‘i 96813. 
 

Committee members in attendance:  Committee Chair Coralie Matayoshi; Committee 
Vice Chair Lee Putnam; Regent David Iha; Regent Michael McEnerney; Regent Ernest 
Wilson, Jr;. 
 

Others in attendance:  Board Chair Randy Moore; Board Vice Chair Jan Sullivan; 
Regent Simeon Acoba; Regent Eugene Bal; Regent Wayne Higaki; Regent Michelle 
Tagorda; Regent Stanford Yuen (ex officio committee members); President David 
Lassner; Vice President for Academic Planning & Policy Risa Dickson; Vice President for 
Administration Jan Gouveia; Vice President for Community Colleges John Morton; Vice 
President for Legal Affairs and University General Counsel Carrie Okinaga; Vice 
President for Research & Innovation Vassilis Syrmos; Interim UH-Mānoa (UHM) 
Chancellor Robert Bley-Vroman; UH-Hilo (UHH) Chancellor Donald Straney; Interim UH-
West O‘ahu (UHWO) Chancellor Doris Ching; Executive Administrator and Secretary to 
the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE APRIL 7, 2016 MEETING 
 
Regent Higaki moved to approve the minutes of the April 7, 2016 meeting, as 

amended, seconded by Regent Wilson, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 

 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and one individual had signed up to give oral 
testimony. 
 
 The following individual provided testimony: 
 

1. Bob Cooney, UHM Faculty Senate (UHMFS) Executive Committee Chair, provided 
oral testimony regarding support of amendments to RP 9.212, Executive & 
Managerial Personnel Policies and urging further work on balancing support to 
incentivize both faculty and administrator positions, and holding administrators 
accountable for misconduct. 
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 Committee Chair Matayoshi recognized the accomplishments of the committee 
regarding salary control that has resulted in a new salary schedule that is lower than the 
previous schedules. 
 

IV. AGENDA ITEMS 
 
A. For Action 
 

1. Recommend Approval of Amendments to Regents Policy 9.212 
 
 VP Gouveia explained how the proposal provided to the regents sets forth policy that 
is fair, equitable, and incorporates principles of culpability in a clear, concise and 
implementable manner that better reflect the roles and responsibilities between the board 
and administration, and enables administration to properly execute the spirit and intent of 
the policy and develop a new salary schedule in June before the policy goes into effect on 
July 1, 2016.  Administration explained how the executive polices will reflect CUPA 
datasets for public institutions of appropriate size and type and the cap will be sized to the 
appropriate institution, and the local market will be used for non-academic positions.  
Regent McEnerney moved to recommend board approval of amendments to RP 9.212, 
Executive & Managerial Personnel Policies, subject to housekeeping amendments 
discussed on RP 9.218, seconded by Regent Wilson. 

 
Many committee members commended the leadership of the committee chair for the 

data-intensive work on salary ranges and its clarity in intent and implementation, and 
introducing the concept of board policy focused on setting salary upon initial appointment 
and delegating to the president approval of filling vacancies and subsequent salary 
changes to ensure holistic decision-making, based upon evaluation and performance 
incentives. The committee urged continuing review regarding the appropriateness of 
lengthy notice requirements for executive management personnel who have no faculty 
return rights (e.g., 3 months prior notice for terms served less than 2 years; 6 months 
prior notice for terms served longer than 2 years).  Extensive discussion ensued 
regarding consideration of negotiating termination notice time periods at hiring, and 
recognizing a recent amendment exempting notice requirements for terminations for 
cause. There was a concurrence for the committee to continue to review the policy for 
improvements, and request that administration include in the board policy a chart of the 
appointing and approving authorities. 

 
 Committee Chair Matayoshi clarified that the amendments to RP 9.212 will include the 
amendments to section D.5. shown on the handout provided to regents (see Attachment 
1).  Administration added that the board retains authority to establish, classify, and 
abolish positions reporting directly to the board (e.g., the president, executive 
administrator and secretary to the board, and director of internal audit), and any of their 
direct reports.  A motion having been made and seconded, the motion was put to a vote 
and carried unanimously. 
 
B. For Discussion 
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1. Proposed Amendments to Regents Policy regarding Faculty “Bio Bibs” and 
Articulation of Teaching Equivalencies 

 
VP Dickson provided a status update on how the proposed amendments to regents 

policy regarding making available online faculty bio bibs and articulation of teaching 
equivalencies were progressing and pending review by the impacted union.  She 
explained how draft language has been developed to be shared with faculty upon their 
return to duty in the fall, and how completion of articulation of teaching equivalencies for 
the seven remaining units is also proceeding to begin consultation by fall. The committee 
reiterated the importance of completing this project to promote transparency and market 
information about the accomplishments and expertise of the faculty to the community and 
the state leaders. 

 
V. ADJOURNMENT 

 
 There being no further business, Regent Wilson moved to adjourn, and Board Chair 
Moore seconded, and with unanimous approval, the meeting was adjourned at 10:46 a.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


