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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON PERSONNEL AFFAIRS MEETING 
 

NOVEMBER 4, 2015 
 

I. CALL TO ORDER 
 
Committee Chair, Coralie Matayoshi, called the meeting to order at 2:25 p.m. on 

Wednesday, November 4, 2015, at the University of Hawai‘i at Mānoa, Information 
Technology Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, 
Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Coralie Matayoshi; Committee 
Vice Chair Lee Putnam; Regent Michael McEnerney; Regent Ernest Wilson, Jr. 

 
Committee members excused:  Regent David Iha.  
  

 Others in attendance:  Board Chair Randy Moore; Regent Simeon Acoba; Regent 
Wayne Higaki; Regent Jeffrey Portnoy; Regent Michelle Tagorda; Regent Stanford Yuen 
(ex officio committee members); President David Lassner; Vice President for Academic 
Affairs Risa Dickson; Vice President for Administration Jan Gouveia; Vice President for 
Community Colleges John Morton; Vice President for Legal Affairs and University 
General Counsel Carrie Okinaga; Vice President for Research Vassilis Syrmos; Vice 
President for Information Technology & Chief Information Officer, Garret Yoshimi; UH 
Mānoa (UHM) Interim Chancellor Robert Bley-Vroman; UH Hilo (UHH) Chancellor Don 
Straney; Executive Administrator and Secretary of the Board of Regents Cynthia Quinn; 
and others as noted. 

 
II. APPROVAL OF THE MINUTES OF THE SEPTEMBER 2, 2015 MEETING 

 
Regent McEnerney moved for approval of the minutes of the September 2, 2015 

Meeting, Regent Wilson seconded the motion, and the minutes were unanimously 
approved. 

 
III. PUBLIC COMMENT PERIOD 

 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
Board Office received no written testimony, and no one signed up to give oral testimony: 
 

IV. AGENDA ITEMS 
 
1. For Action:  Recommendation for Approval of Interim Approval Process of 

Salaries for Executive and Managerial Personnel, Effective January 1, 2016 
 
 Regarding the approval process for salaries for executive and managerial personnel, 
effective January 1, 2016, administration proposed a plan to revise the board policies and 
develop executive polices to implement the board policy, and reevaluate and update the 
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salary schedule.  The vice presidents will evaluate the current class definition and 
structure, and review College & University Professional Association (CUPA) and local 
market equivalents to reflect the right balance of equity, competition, reasonableness in 
local market and higher education context.  In the interim, the recommendation is to 
modify the current oversight practice so that the president will be allowed to approve 
salaries between the minimum and the control point range. The committee believed that it 
should retain setting salary ranges if a proposed hiring range exceeds the control point. 
Board approval for salaries for direct appointments and those who report to direct reports 
also would remain unchanged.  However, the committee concurred that reappointments 
would be excluded from board oversight as reappointments are generally without 
controversy, and automatically granted in the normal case.  The committee reminded 
administration of the salary survey that 70% did not feel that the current compensation 
policy was effective in meeting goals, that the committee had already contemplated this 
salary survey before the legislature issued its proviso pegging salaries to the Governor’s 
salary, and that the board set the threshold for oversight at $150,000.  As a result of the 
committee oversight, there was a decrease in the number hired between the median and 
maximum and above maximum of the CUPA salary survey.   

 
Regent Matayoshi called for a motion to approve the recommended interim approval 

process of salaries for executive and managerial personnel, as discussed, effective 
January 1, 2016.  Regent Wilson moved, Chair Moore seconded the motion, and the 
motion carried by unanimous vote.  
 
2. For Information: Update on Status of UH Mānoa’s Progress on Implementation 

and Completion of Post Tenure Reviews 
 

Interim Chancellor Bley-Vroman began to review a presentation provided at a previous 
committee meeting regarding post-tenure faculty review process. Regent Matayoshi 
requested the presentation focus on addressing achieving transparency, efficiency, and 
accountability in connection with faculty performance and achievement, exploring the 
possibility of aligning with the non-academic world where reviews are conducted more 
frequently, such as annually or semi-annually, and the committee’s recent request 
regarding the position of the unions regarding the most recent suggestion regarding 
online bibliography biographies.   

 
Chancellor Bley-Vroman explained that bio bibs are embedded into the workload 

process, which is scheduled for discussion in January 2016.  He further explained how 
some colleges already provide standardized annual descriptions of their accomplishments 
during the year for accreditation purposes, which could be made available online.  
However, requiring all colleges to do so requires discussion with the UH Professional 
Assembly (UHPA).  A task group is working on the practical considerations and a formal 
request was sent to UHPA regarding requiring faculty provide these reports as part of the 
job expectations without having to renegotiate the contract.  He noted that the bio bib 
concept fits well with workload policy in assessing whether faculty are fulfilling their 
workload responsibilities and would greatly help department chairs in annually assigning 
teaching loads and other duties.  The Shidler Business College and the College of 
Education reported to the committee that they have implemented annual reporting as an 
accreditation requirement utilizing online databases.  Shidler accomplished 100% faculty 
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participation by tying eligibility for institutional support and annual teaching and research 
awards to the database, and faculty who do not input their information are not eligible for 
any awards. 

 
Regent Portnoy left the meeting at 2:53 p.m. 
 
The committee commented that reviews are a method to promote the reputation of 

faculty, and are a trend among institutions.  The committee asked Administration to 
consider different review times to incentivize those who exceed performance with less 
frequent reviews, and more frequent reviews for those who perform at the minimum.   

 
Chancellor Bley-Vroman indicated the present goal was to create a centralized UHM-

wide system in conjunction with UHPA, and in line with the UHM Faculty Senate, that is 
uniform, adaptable, transparent, and comparable across units and intersects with 
workload and performance measures.  A progress report will be provided to the 
committee in January 2016. 
 

V. EXECUTIVE SESSION 
 

Upon motion by Regent Putnam and seconded by Chair Moore, the committee 
unanimously approved convening in executive session, pursuant to HRS §92-5(a)(2) as 
indicated on the agenda.  The committee convened in executive session at 3:05 p.m.  
Following a motion to come out of executive session by Chair Moore and seconded by 
Regent Putnam, by unanimous vote the executive session was adjourned at 3:40 p.m. 
 

Committee Chair Matayoshi indicated that the committee discussed in executive 
session personnel matters, pursuant to HRS §92-5(a)(2), as indicated on the agenda. 
 

VI. ADJOURNMENT 
 
 There being no further business, on the motion of Chair Moore, second by Regent 
Lee, and with unanimous approval, the meeting was adjourned at 3:40 p.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 
 


