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Notice of Meeting 

 
 UNIVERSITY OF HAWAI‘I 

 
 BOARD OF REGENTS COMMITTEE ON BUDGET AND FINANCE 

 
Date:  Thursday, September 08, 2016      
 
Time:  11:30 a.m. 
 
Place:  University of Hawaiʻi at Mānoa  
  Information Technology Building 
  1st Floor Conference Room 105A/B 
  2520 Correa Road 

  Honolulu, Hawai‘i 96822 
 

AGENDA 
I. Call Meeting to Order 

 
II. Approval of Minutes of the August 4, 2016 Meeting 
 
III. Public Comment Period for Agenda Items:  All written testimony on agenda 

items received after posting of this agenda and up to 24 hours in advance of the 
meeting will be distributed to the board. Late testimony on agenda items will be 
distributed to the board within 24 hours of receipt.  Registration for oral 
testimony on agenda items will be provided at the meeting location 15 minutes 
prior to the meeting and closed once the meeting begins. Written testimony may 
be submitted via US mail, email at bor@hawaii.edu, or facsimile at 956-5156.  
Oral testimony is limited to three (3) minutes. 

 
IV. Agenda Items 

 
A. For Action: 

1. Recommend Approval of Biennium Budget Policy Paper 
B. For Information: 
 1. FY15 Bond Compliance Report 

2. FY16 Fourth Quarter Financial Report for Fiscal Year Ending June 30, 
2016 

 
V. Adjournment 
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The Administration hereby submits to the Board of Regents and its Committee on Budget &
Finance the attached document entitled “Fiscal Biennium 2017-2019 Budget Policy Paper”
(hence forth referred to as “Budget Policy Paper” or “Paper”). In conformance with Regent
Policy (RP) 8.204, this Budget Policy Paper is submitted for the review and approval of the
Board of Regents. Administration requests the Committee on Budget & Finance recommend
the Board of Regents approve the Budget Policy Paper and that the Board of Regents to
subsequently approval the Paper.

RECOMMENDED EFFECTIVE DATE:

Upon approval of the Board of Regents.

BACKGROUND:

RP 8.204 directs that the Administration draft an annual budget policy paper for the review and
approval by the Board of Regents. The Paper is to outline the University’s policy and governing
principles that will be incorporated into the process to gather budget requests from University
campuses and units. The Budget Policy Paper provides the environmental context for building
budget proposals and articulates the University’s general program, policy, and management
objectives and institutional priorities that campuses and the Administration will use in the
course of preparing budget requests.
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The Paper is to be approved by the Regents ahead of the issuance of budget instructions and
directions to campuses. Budget instructions are given to outline the format and parameters for
campuses to construct budget requests for funding that would ultimately be proposed to the
Legislature. Budget instructions will also typically mirror instructions provided by State Budget
and Finance to conform to the requirements of the Executive Branch’s budget proposal.

APPLICABLE REGENTS POLICY:

RP 8.204, outlines the “Policy and Governing Principles for the Biennial and Supplemental
Budget Proposals to the Legislature.” In particular, the policy directs the preparation of a
budget policy paper as part of the major activities that the University should do as part of the
budget preparation process. As identified in RP 8.204, the budget construction process of the
University will include the development of:

a. Budget Policy Paper
b. Budget Instructions
c. Administration’s proposal of operational and capital improvement budget requests

This For-Action item is submitted to the Board of Regents in conformance with RP 8.204 for
approval of the Administration’s proposed Budget Policy Paper.

DISCUSSION:

This Budget Policy Paper is intended to be used by the Administration of the University of
Hawai’i (UH) in the construction of its fiscal years (FY) 2017-2019 biennium budget request.
The budget requests will eventually be submitted to the Governor for consideration to be
included in the executive branch’s proposed budget to the Legislature. In crafting this Budget
Policy Paper, the UH Chief Financial Officer gathered input from key stakeholders at the State
and from stakeholders in the area of financial management within the University.

The Paper describes the environmental context from which the budget requests are expected
to be constructed. The emphasis will be on budget proposals that can be framed to support the
four strategic directions of the University of Hawai’i.

• Hawai’i Graduation Initiative (HGI)
• 215t Century Facilities (21CF)
• Hawai’i Innovation Initiative (Hl2)
• High Performance Mission-Driven System (HPMS)
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The Administration has also identified issues that should be considered in the context of budget
requests. Considering the University’s major revenue sources and the forecasted trajectory for
these various revenue components, the University needs to be mindful of balancing its
revenues and expenditures with an eye on sustainability of programs. The two major revenue
sources for the University are general fund appropriations via the annual legislative-
appropriated budget and University-generated revenues via tuition and fees. For different
reasons, the University needs to cautiously consider the prospect of either revenue component
growing sufficiently to support current levels of operations.

Expenditure trajectory of costs for programs and operations are also forecasted to increase and
the rate of increase could exceed the rate of any optimistic projection of revenue increases.
Balancing campus level revenues against operational expenditures of units will be key to
ensuring that programs can develop and maintain sufficient reserves from remaining fiscal
funds. Many programs and campuses within the University system have reserve levels in
compliance within the ranges of Regents Policy and Executive Policy. Reserves will be critical to
assuring program fiscal sustainability.

The goal of the Budget Policy Paper is to establish a collective vision from which budget
proposals can develop. In order to facilitate this vision, the Paper identifies a number of
thematic priorities that illustrate guiding philosophies and key considerations that the President
anticipates to see in budget proposals from campuses. The University of Hawai’i strives to be a
high-performing institution that serves as the key economic contributor to the State. In
building its successful programs the University can demonstrate that it is an organization
worthy of public support and investment. Our initiatives need to articulate clear goals and
objectives that advance a statewide and global agenda. They also need to demonstrate
measurable returns on public and private investment.

This Budget Policy Paper will be used to guide the process and evaluation of budget proposals
for both operation and capital improvement project (CIP) requests. The Administration
anticipates that the majority of CIP budget proposals will be directed towards addressed capital
renewal and deferred maintenance needs. Although new facility requests will surely be
requested for campuses previously identified for strategic growth or evolution, the budget
requests will have to be mindful of the existing moratorium on new facilities.

Upon approval of this Budget Policy Paper by the UH Board of Regents, and in accordance with
RP 8.204, the Administration will be issuing budget preparation instructions to all campuses in
the UH system to guide their development of budget requests that will be used to construct the
University’s FY2017-2019 biennium budget requests.
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ACTION RECOMMENDED:

The Administration recommends that the Committee on Budget & Finance review and
recommend to the full Board of Regents approval of the attached Budget Policy Paper in
accordance with RP 8.204.

The Administration further recommends that upon the recommendation of the Committee on
Budget & Finance, the Board of Regents then approve the Budget Policy Paper as soon as
procedurally possible so as to not delay the issuance of budget instructions.

Attachment (Fiscal Biennium 2017-2019 Budget Policy Paper)

c: University Budget Office (w/o Attachments)
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SECTION 1: BACKGROUND

Regent Policy (RP) 8.204’ requires an annual budget policy paper that outlines the University’s
policy and governing principles for its (biennium or supplemental) budget proposals to the Legislature.
This document hereby provides the environmental context for developing budget proposals and
articulates the University’s general program, policy, and management objectives and institutional
priorities that guide the preparation of the biennium budget requests.

This Budget Policy Paper is intended to be used by the Administration of the University of
Hawai’i (UH) in the construction of its fiscal years (FY) 2017-2019 biennium budget request that, upon
approval by the Board of Regents (BOR), will be submitted to the Governor for his consideration in the
construction of the executive branch’s proposed budget to the Legislature. Pursuant to Chapter 37-68,
Hawai’i Revised Statutes, the BOR biennium budget request will also be provided to the Legislature.

In crafting this Budget Policy Paper, the UH Chief Financial Officer gathered input from key
stakeholders at the State and from stakeholders in the area of financial management within the
University.

Upon approval of this Budget Policy Paper by the UH BOR, and in accordance with RP 8.204, the
Administration will be issuing budget preparation instructions to all campuses within the UH system to
guide their development of budget requests that will be used to construct the University’s FY2017-2019
biennium budget request.

SECTION II: ENVIRONMENTAL CONTEXT

The University of Hawai’i (UH) has identified guiding principles in establishing formal Strategic
Directions for 2015-2021. The Strategic Directions, which were approved by the BOR in January 2015,
will provide the framework, objectives, and priority targets for the University for the next biennium. For
the upcoming fiscal biennium (FY2017-2019) budget planning process, the University operational budget
requests will reflect a sufficient level of commitment of available resources towards each of the
Strategic Directions.

The Strategic Directions are intended to continue to drive UH’s mission through the next two
biennia to evolve and grow the University while also improving its ability to serve its students, the State
of Hawai’i, its residents, and the world. The University is committed to becoming a foremost
indigenous-serving institution and to advancing sustainability across its mission.

‘UH Regents Policy 8204 at RP8.204, Ill.D.3.A.1.a(1)
“a. Preparation of budget policy paper.

(1) Using input from key stakeholders at the State and the University, as well as a review of University and campus
planning goals and plans, the president shall direct the preparation of a budget policy paper and approve its submittal
for review and approval by the board. The paper shall set forth the environmental context for budget building, as
well as general program, policy and management objectives, and institutional priorities to guide the preparation of
the budget request.”
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1. Hawk,, uation Initiative (HG!).
Goal: Increase the educational capital of the
State by increasing the participation and
completion of students, particularly Native
Hawaiians, low-income students, and those
from underserved regions and populations and
preparing them for success in the workforce
and their communities.

3. Hawai7 Inn ovation Initiative (H12)
Goal: Create more high-quality jobs and
diversify Hawai’i’s economy by leading the
development of a $1 billion innovation,
research, education, and training enterprise
that addresses the challenges and opportunities
faced by Hawai’i and the world.

Balancing University Revenues

4. High Performance Mission-Driven
System (HPMS)

Goal: Through cost-effective, transparent, and
accountable practices, ensure financial viability
and sustainability to ensure UH’s ability to
provide a diverse student body throughout
Hawai’i with affordable access to a superb
higher education experience in support of the
institutional mission of the University, which
includes commitments to being a foremost
indigenous-serving University and advancing
sustain ability.

General operating revenues of the University of Hawai9 are largely derived from two primary
sources: Legislative appropriations of general funds and tuition and fees revenue from University
activity. Together, these sources account for roughly 80 percent of the University’s appropriated funds
budget.

State public fund support in the form of general fund appropriations to the University has been
very slowly increasing since the end of the economic recession. However, the total amount of general
funds to the University of Hawai’i remains less than the 2009 peak level prior to the recession, and much
of the restoration supports new collective bargaining agreements.

Similarly, University-generated revenues via tuition and fees have been increasing over the last
several years, largely as the result of the five-year tuition rate schedule that has included annual tuition
increases of between 2% to 5% in each of the last four years depending on individual campuses.

2. 2Jt Century Facilities (21 CE)
Goal: Eliminate the University’s deferred
maintenance backlog and modernize facilities
and campus environments to be safe,
sustainable, and supportive of modern
practices in teaching, learning, and research.
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Source: Presentation, Board of Regents. University of Hawai’i Operating Budget for Fiscal Year 2016— 2017. August 18, 2016.

Budget requests for the upcoming biennium need to be cognizant that the University revenue
components have been strained in recent years and are forecasted to remain so into the near-future. As
such, requests involving program expansions or new initiatives should expect to be challenged for
revenues to be sustainable. University thematic priorities that are rooted in delivering strategic
objectives will assist in prioritizing these requests.

Statewide General Fund Surplus and Council on Revenues

In Executive Memorandum No. 16-02, dated June 24, 2016, Governor David lge estimated that
the statewide FY16 general fund fending) balance could be about $890 million. While that is a
considerable sum, the Governor does note that the State must meet “significant financial commitments
to address our unfunded liabilities in the Employees’ Retirement System and Employer-Union Health
Benefits Trust Fund in the coming years.” In addition, collective bargaining negotiations are underway
with all fourteen units in State government. The Governor notes that “these factors all reinforce the
need to continue to be fiscally prudent and responsible with our expenditures to ensure the State’s
fiscal stability in FY17 and beyond.”

The Council on Revenues will meet in September 2016 to review collections from the prior fiscal
year and revisit their projections for the next several years. In its most recent projection, dated June 1,
2016, the Council is forecasting revenue growth of 5.0% for each of the next three fiscal years fFY17
through FY19). The University needs to be mindful that increased State revenues will not necessarily
translate into a corresponding increase in appropriations for the University.
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Approval of New Tuition Schedule

Fiscal Year 2016-2017 (FY17) is the final year of the five-year tuition schedule initially approved

in 2011 and amended in 2015. A new tuition schedule for the next three years (School Year 2017-2018

through 2019-2020) was adopted by the BOR in July 2016. This new tuition schedule has no rate

revisions for FY18 — the first year of the budget biennium. Anticipated tuition rate increases in the

second year of the tuition schedule (School Year 2018-2019 / FY19) will be 1% or 2% depending upon
the campus. The purpose of the tuition rate adjustment is to provide dedicated revenues to address
deferred maintenance and modernization at each campus. None of the new revenue from the new
tuition rate increases is to fund operational activities.

Performance-Measured Funding

The Legislature appropriated $6,360,818 in general funds in each of FY16 and FY17, for the

President and the BOR to distribute to campuses as performance funding. This funding is the first
substantive representation of performance-based funding to the University system by the Legislature to
improve student achievement and degree attainment metrics. The Administration is hopeful that this
approach will continue in future legislative budgets. This funding is not, however, treated as recurring

funding for the University, so work with the Legislature is required to demonstrate that the University
has deployed the initial funding in ways that have resulted in short-term performance results.

Campuses have used FY16 performance funds to make investments into those areas where
performance would be measured in FY17. Distribution of those funds is already reflected in campus
budget plans for FY17 as approved by the BOR in August 2016.

Financial Reserves

Regent Policy 8.203 (RP8.203) recommends that campus operating reserves should be sufficient
to afford two months of operations. Similarly, Executive Policy 8.210 directs units to maintain minimum

cash reserves equal to 5% of operating funds for non-general funds. Taken in aggregate, the University
of Hawai’i system currently fulfills that requirement. There are, however, a few individual funds at
individual campuses that do not yet meet that requirement. Actions are currently underway for these
few remaining funds to meet the 5% requirement with the expectation that they will be satisfactory by
the end of the upcoming biennium.

SECTION III: THEMATIC PRIORITIES

Presenting a Collective Vision

The University of Hawaii System is one of the most important contributors to the future of
Hawai’i. The UH System critically impacts a number of vital and important areas for the State of Hawai’i,
our country, and the world. The Administration knows that this responsibility is paramount — and the
opportunity is equally tremendous. In the immediate, we are to develop a budget plan and proposals
that will enhance the UH System of programs. We want to ensure that budget funding delivers
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excellence in UH programs that the people of Hawai9 can continue to appreciate, in which residents
understand its value to the State, and which translates into pride for our University system.

UH campuses are destinations of choice within Hawai’i and beyond, recognized for their
excellence and value. We must maintain the objective that the UH System is the premier integrated
higher education system in the country. In addition, UH is uniquely positioned to support its State and
its indigenous population with meaningful programs that add value to the future prosperity of the
people of Hawai9. Hawai’i truly is a special place where diverse people and communities live, work,
learn, and play together in a sustainable manner. Hawai’i’s economy is vibrant and globally competitive,
characterized by inspiring living-wage jobs. Hawai’i treasures and protects its amazing environment and
is inspired by its host culture as it promotes a high quality of life for all its people. The UH System, its
employees, staff, faculty, and administrators are an integral part of delivering on the mission.

Operating Principles and Aspirations

1. The UH System affordably educates the people of Hawai’i to improve quality of life for our
graduates, their families, their communities, the State, and the world.

2. UH educates Hawai’i’s workforce to create and fill the jobs of today and tomorrow.
3. UH is the core of a vibrant new economic sector for Hawai’i, centered on world-class research

and innovation.
4. UH and its research enterprise addresses the challenges and opportunities facing Hawai’i and

the world.
5. UH facilities support state-of-the-art teaching, learning, and scholarship.
6. A UH education is integrated with research and is characterized by inquiry, engagement,

creativity, collaboration, and innovation. UH graduates create the future and become Hawai’i’s
leaders.

7. The UH System is innovative, efficient, accountable, sustainable, and transparent in its
generation, stewardship, and use of resources across the State and across all aspects of its
mission: education, research, administration, and operations.

8. UH is recognized across the country as a model indigenous-serving higher education institution.
9. Sustainability is a central theme of UH operations, education, scholarship, and service.

Program, Policy, and Management Objectives and Biennium Budget Development Assumptions

The University needs to weigh its requests for State funding support in concert with its own
revenue development. State tax revenue trajectory (growth) is forecasted to remain positive for the
upcoming biennium; however, there are already signs that the economy has reached its peak for the
cycle. For the University, our self-generated revenue growth (i.e., from tuition) will be flat or challenged
for growth over the upcoming biennium. The University cannot assume that revenue growth at the
State will translate into increased revenue contributions to alleviate revenue challenges at the
University.

The University should present program ideas that warrant public funding investment and/or
funding ideas that have broad public interest deserving of public funds. It remains imperative that the
University incorporate plans for strategic growth in which the State can invest. The approach to
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developing and considering initiatives to propose in the biennium budget request will be consistent with
the following principles:

• Biennium budget requests will be aligned with the University’s Strategic Directions and thematic
priorities;

• Serious weight and consideration must be given to the prospects and trajectory of University
revenue components. This includes every campus’s evaluation of general fund appropriations in
addition to tuition revenues and campus reserve balances. Program initiatives must be weighed
for sustainability in the long-term against the likelihood of revenue.

Objectives of the biennium budget building process are as follows:

• Request new general funds for those UH initiatives that are most directly aligned to the Strategic
Directions and are supported by metrics that can be used to demonstrate performance and
return on investments. Support allocation of tuition revenues that incentivize units to improve
productivity and efficiency and emphasize alignment with the Strategic Directions.

• In allocating campus fiscal budget resources, academic programs will need to be refreshed for
relevance to the Strategic Directions and incorporate performance metrics.

• Campuses will anticipate that there will continue to be increasing quarterly review of budget-to-
actual fiscal progression.

• Campuses and System will continue to evolve fiscal reserve administration to maintain strong
reserve levels where they exist and build reserve levels to at least the Regent Policy minimum
where reserve levels are low.

• Focus on long-term financing of existing deferred maintenance levels in order to eliminate
current amounts of deferred maintenance within a ten-year schedule. Furthermore, to
concentrate on fiscal measures that will prevent new amounts of deferred maintenance.

• Campuses should aggressively realign existing cost components where savings can be realized —

especially in the area of developing projects that can garner utility savings or consolidation of
shared services.

The following assumptions will be applied in the biennium budget building process for the operating and
Capital Improvements Project (CIP) budgets:

• Capital funds for addressing capital renewal or deferred maintenance on existing facilities will be
the priority in the capital budget.

• General funds or general obligation bond funds will be the first order of preference to meet
annual capital renewal needs and for major renovation and modernization.

• University will pursue revenue bond authority in order to supplement general fund or general
obligation bond funds to the degree that the latter is insufficient to meet capital needs to
support our ten-year plan to eliminate current levels of deferred maintenance.

• The moratorium on new construction continues for the FY2017-2019 biennium, with limited
exceptions as previously approved by the BOR. Therefore, requests for new construction will be
heavily scrutinized as potentially compromising the University’s campaign for adequate funding
to address maintenance.
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Incorporating Productivity and Efficiency Measures

The University continues to increase the incorporation of performance measures and

performance-based funding in the budget. The goal is to continue to build the amount of legislatively-
appropriated funding linked to performance as a means for the University to demonstrate its worthiness
for public funds investment.

The current budget includes $6.3 million appropriated by the Legislature to implement the first
tenets of performance-based budgeting. For Fiscal Year 2015-2016, campuses were allowed to spend
money without restriction in preparation for performance-based budgeting. For Fiscal Year 2016-2017
budgets are being implemented with the results of a performance-based allocation of that $6.3 million.
The metrics being used as part of this allocation are as follows:

• Number of degrees and certificates awarded

• Number of degrees and certificates awarded to Native Hawaiians

• Number of STEM degrees and certificates awarded

• Number of degrees and certificates awarded to Pell recipients

• 150% (3 and 6 year) graduation rates

• Transfers from Community Colleges to UH four-year institutions

As outlined in the Strategic Directions, productivity and efficiency measures for each Direction
are as follows:

Productivity and Efficiency Measures for Hawai’i Graduation Initiative (HGI):

• Number of degrees and certificates awarded

• Graduation rates, graduation and transfer rates

• Enrollment to degree gap for Native Hawai’ian students

• Enrollment to degree gap for Pell students

• Average unmet need of resident students

• Average total debt per undergraduate completer

• Tuition and fees as a percent of median household income

Productivity and Efficiency Measures for Hawai7 Innovation Initiative (H12):

• Number of invention disclosures, patents, licenses, and start-up companies and jobs

• Total extramural funds

• Number of STEM degrees

Productivity and Efficiency Measures for 21st Century Facilities (2CF):

• Deferred maintenance

• Electricity purchased per gross square foot

• Gallons of water purchased per gross square foot

• Number of criminal offenses on campus
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Productivity and Efficiency Measures for High Performance Mission-Driven System (HPMS):

• Education and related expenditures per completion

• SSH/instructional faculty FTE

• FTE Students/FTE Staff (non-instructional, non-EM) ratios

• FTE Students/FTE Executive/Managerial ratios

• Number of programs with low number of graduates per year

• Classroom utilization

• Number of Native Hawaiian employees and graduate assistants (faculty/staff/administrators)

• Student enrollment in Native Hawaiian courses in language and culture

• Number of international undergraduate students enrolled in credit courses

• Number of degrees in Health, Education, and Agriculture

IV. Next Steps

In accordance with BOR policy, upon approval of this budget policy paper, the President shall
issue formal instructions to major units on preparation of the biennium budget. These instructions will
be based on the priorities, assumptions, and guidelines contained in this paper.

Submittals from the major units will then be used to prepare an integrated biennium budget
proposal for the University of HawaVi, which will be reviewed and approved by the BOR and then used
for the preparation of formal documents to be submitted to the Governor and the Legislature pursuant
to applicable statutes and instructions.

Finance Memorandum No. 16-12 was issued by the State Department of Budget and Finance
(B&F) on August 26, 2016, and provides guidelines and due dates related to the formulation of the
Executive Branch’s biennium budget request. The deadline for the submission of budget requests from
departments to B&F is September 23, 2016. This date is approximately one month ahead of past
practices.

The Administration cannot collect, analyze, and package all of the requests from across the
University system for presentation and eventual acceptance by the BOR to meet this deadline. We are,
however, working with B&F on accommodations that may be made given our circumstances, while also
expediting our own internal processes to the extent possible.
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TO: Jan N. Sullivan, Chair
Board of Regents

September 1, 2016

The Administration hereby submits for the information of the Board of Regents and its
Committee on Budget & Finance a report and presentation entitled “University of Hawai’i Post-
Issuance Compliance Update.” Since FY2013, a review has been undertaken annually to
monitor a number of post-issuance compliance issues related to outstanding University of
Hawai% revenue bonds — including, the amount of private activity occurring on or within
facilities financed with UH revenue bonds.

This report is to be discussed as an information item at the Committee on Budget & Finance
meeting on September 8, 2016.

Attachments
1. Presentation: “University of Hawai’i Post-Issuance Compliance Update”

c: University Controller (w/o Attachment)

2444 Dole Street. Bachman Hall

Honolulu, Hawaii 96822

Telephone: (808) 956-8903

Fax: (808) 956-5286
An Equal Opportunity/Affirmative Action Institution

Benjamin A. Kudo, Chair
Board of Regents, Committee on Budget & Finance

VIA:
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President
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Lsity of Hawaii Financial Management Office

POST-ISSUANCE COMPLIANCE UPDATE

I. Compliance Requirements Summary

II. Process to Determine Private Use

Ill. Private Use Analysis Results

IV. BLX Work Completed to Date

V. Moving Forward
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COMPLIANCE REQUIREMENTS SUMMARY

Governmental Bond Requirements

At least 90% of the proceeds of the bond issue must be used for
governmental purposes

No more than 10% of the proceeds of the bond issue can be used for a
“private business use”
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COMPLIANCE REQUIREMENTS SUMMARY

• Basic Tax Analysis in Governmental Bond Financings
Are the bond financed assets used by members of the general public?

Does a party other than a State or Local Government agency or department
have a “special legal entitlement” to use the bond financed assets?

o Private business use can arise under a management contract even if the
assets serve the general public

o Use of governmental bond financed assets by a charitable organization (e.g.,
a Section 501(c)(3) organization) will generally give rise to private business
use

o Contracts with the federal government will generally give rise to private
business use
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COMPLIANCE REQUIREMENTS SUMMARY

Contracts that may give rise to private business use include.’

• Management Contracts

Bookstore Contracts

Physician Contracts

Concession Contracts

• Cafeteria Contracts

• Research Contracts

• Federal

• Business Sponsored
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COMPLIANCE REQUIREMENTS SUMMARY

Contracts that will generally give rise to private business use:

• Leases

• Cafeteria Contracts; Pharmacies; Physician Office Spaces; Gift Shops;
Corporate Events

• Many so-called “management contracts” are in fact leases (even
though it might be called something else)

• If someone is paying rent or splitting profits from an operation in bond
financed space, that person is not treated as a manager under the tax
rules, and would be considered a nonqualified user
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COMPLIANCE REQUIREMENTS SUMMARY

Why Do Some Management And Research Contracts Give Rise
To Private Business Use?

• They represent a transfer of control or economic benefit from the owner to a
private party

• They provide a “special legal entitlement” to use bond financed property

• Private party benefits from use of bond financed facility and
college/university research “know-how” in connection with a scientific
endeavor
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COMPLIANCE REQUIREMENTS SUMMARY

Management Contract Guidelines — Rev. Proc. 97-13
• Safe harbor contractual requirements that if met, does not cause private

business use
• Duration of contract and type of compensation provided are key to

determining whether contract falls within safe harbor provisions
Long-term agreements are required to have larger portion of fixed
compensation

• Sharing or splitting of “net profits” is never permitted under the
management contract guidelines
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COMPLIANCE REQUIREMENTS SUMMARY

Variations of agreements addressed in Rev. Proc. 9 7-13 and IRS
Notice 2014-67

95% Periodic Fixed Fee Contract

Term must not exceed the lesser of 80% of the reasonably expected
useful life of the financed property and 15 years

• 80% Periodic Fixed Fee Contract

Term must not exceed the lesser of 80% of the reasonably expected
useful life of the financed property and 10 years
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COMPLIANCE REQUIREMENTS SUMMARY

Variations of agreements addressed in Rev. Proc. 97-13 and IRS Notice
2014-67 (cont.)

• IRS significantly relaxed rules for management contracts with a term of 5
years or less

• Compensation based on stated amount, periodic fixed fee, capitation fee,
per-unit fee, percentage of gross revenues, adjusted gross revenues, or
expenses (or any combination of the foregoing) are permitted

• The contract need not be terminable by the governmental unit/501(c)(3)
entity prior to the end of the term
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COMPLIANCE REQUIREMENTS SUMMARY

Research Contract Guidelines — Rev. Proc. 2007- 47

• Permits certain types of sponsored research to be conducted within bond
financed space without research being treated as private business use

• Applies only to “basic research” — any original investigation for the
advancement of science not having a commercial objective

‘If



[Tsity of Hawaii Financial Management Office 12

_____________________________________________________

PROCESS TO DETERMINE PRIVATE USE

Management and Lease Contracts
a Reviewed all active contracts during fiscal year 2013, 2014, 2015

Obtained square footages allocated for the services provided by these
contracts

a Calculated the private use percentage
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PROCESS To DETERMINE PRIVATE USE

Sponsored Program Contracts
o Involved Office of Research Services, BLX Group (compliance consultant), and

Orrick (tax law attorney) to determine if UH standard agreement terms with
sponsors meet the Safe Harbor requirements:

Qualified Sponsored Agreements

UH federal contracts governed by the Bayh-Dole rules meet the requirements of 2007-47 and don’t
give rise to private business use
Public universities, State and Local government agreements don’t give rise to private business use.

• Non-qualified Sponsored Agreements

Any research undertaken on behalf of section 501(c)(3) organizations (including UH Foundation) and
for-profit and foreign organizations ate treated as private business use unless the requirements of
2007-47 are met. This is the rule under the tax-exempt bond regulations, even if the research is
undertaken for a public interest
* I.

)d). That m
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PROCESS To DETERMINE PRIVATE USE
Example: Private Use Calculation for sponsored programs - Fiscal Year 2015 Sponsored Program Revenue Data

JABSOM - cancer Center - CMORE
Non-Qualified Research fNQR) Revenue
UH Foundation 158,111.69 563,570.10 362,936.08
Non-CT, Non-MTA, Non-UHF

501(c)(3) 643,087.29 524,371.44 39,445.31
Business 0.00 4,698.40
Foreign 0.00 109,753.59 61,371.79
STTR/SBIR2 523.54
Total 801,722.52 1,202,393.53 463,753.18
Qualified Research Revenue

Material Transfer 0.00 0.00
Non-CT, Non-MTA, Non-UHF

Federal 15,521,129.03 22,667,576.99 556,998.26
Public University 44,153.97 8,661.48 41,624.11
State/Local 55,000.00
Total 15,620,283.00 22,676,238.47 598,622.37
Grand Total 16,422,005.52 23,878,632.00 1,062,375.55
Non-Qualified Research Revenue % of Grand Total 4.88% 43.65%
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PROCESS To DETERMINE PRIVATE USE

Example Calculation for Series 2010A-1 For Cancer Center

User Name:
Nature of Use:
Related Use?

User Type:
Private Use? (YesINo):

Fiscal Year

Various
Non-Qualified Sponsored Research

No
Private

Yes

Cancer Center

Annual Research Revenue

Non-Qualified
Period Period End Research Total Research

Start Date Date Revenue Revenue

07/01/12 0630113 1,639,51097 20,773,20561
07/0i!13 06130/14 1.244.06275 12,787,982.09
0701:14 06/30/15 1.20239353 23,87863200

Non-Qualified
Revenue % of

Total Revenue

Total Bond
Dollars

Allocable to
Private Use from

Research

Percentage of
Facility used for Total Bond

Non-Qualified Dollars Spent on
Research Facilty

100 00°c ‘11034615094

l0000° 110,346 15094
10000% 11034615094

7 89%
97300

Total Annual
Private Use (%)

8 708,994 09

0.73488648
5,556.411 19

7.89%

9.73%

cD
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PRIVATE USE ANALYSIS RESULTS

Series 2006A Refunding (compliant)

• Refund Series 2002A only (no new money)
• Series 2002A financed Biomedical Sciences Building Renovations 1

and 2, Cancer Center design and planning, and various JABSOM
buildings including a central plant, cooling system, and emergency
generators

• Research is applicable to all three Series 2002A financed projects
• Private use associated with JABSOM, Cancer Center, and Biomedical

Sciences Renovation 1 due to nonqualified sponsored research
IJ 2013 Fiscal Year private use percentage: 2.24%

2014 Fiscal Year private use percentage: 3.46%
2015 Fiscal Year private use percentage: 2.89%
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PRIVATE UsE ANALYSIS RESULTS

Series 2006A (compliant)

• Financed student housing (Frear Hall and Hilo and Manoa R&R) and
the Gateway Cafeteria

• No corporate sponsored research conducted in any facilities
financed by 2006A Bonds

• Private use arises due to short term non-U H student uses in excess
of 50 days in Frear Hall and other Manoa Student Housing

2013 Fiscal Year private use percentage: 0.00%

U 2014 Fiscal Year private use percentage: 0.04%

U 2015 Fiscal Year private use percentage: 0.23%

ill
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PRIVATE USE ANALYSIS RESULTS
Series 2009A (compliant)

Financed the following projects: Ching Field, Hawaii CC Palamanui Campus, Hilo Bookstore
Campus Center addition, UH Hilo College of Pharmacy, UH Hilo Student Housing, UH Manoa
Student Housing, UHM Biomedical Sciences Building addition (C-MORE), Waianae Education
Center, and UH West O’ahu campus development

• 1995 Bonds financed the Kau’iokahaloa Nui faculty housing project
• Hawaii CC Palamanui Campus project not placed in service as of fiscal 2015
• Private use associated with UH West Oahu due to University of Hawai’i Federal Credit Union Lease

in fiscal 2014 & 2015 and Da Spot Food, LLC food services contract in fiscal 2015
• Private use associated with C-MORE Addition due to high levels of nonqualified sponsored

research in fiscal 2014 & 2015
• Private use associated with Kau’iokahaloa Nui faculty housing project due to a noncompliant

laundry lease with Touchstone Properties, Ltd. in fiscal 2014 & fiscal 2015
[ 2013 Fiscal Year private use percentage: 0.45%
IJ 2014 Fiscal Year private use percentage: 6.06%
IJ 2015 Fiscal Year private use percentage: 11.39%

‘If
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PRIVATE USE ANALYSIS RESULTS

Series 2010A-1 and 2010A-2 (compliant)

• Finance construction of Cancer Center
• Private use due to nonqualified sponsored research

Series 2010A-1 & 2010A-2 2013 Fiscal Year private use petcentage: 7.29%

U Series 2010A-l & 2010A-2 2014 Fiscal Year private use percentage: 9.73%

U Series 2010A-1 & 2010A-2 2015 Fiscal Year private use percentage: 5.04%
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PRIVATE USE ANALYSIS RESULTS

Series 2010 B-i and 2010 B-2 (compliant)

• Financed Campus Center— UH Manoa, CC Energy Conservation Project, Culinary Institute of the
Pacific, ITC building, Pan-STARRS facility, Sinclair Library Basement Renovation, Waianae
Education Center, and UH West O1ahu campus development

• Not all facilities were placed in service as of the end of fiscal 2015
• Private use arises in the Campus Center— UH Manoa due to the American Savings

Bank, the Subway, UH Federal Credit Union lease space receiving utility from the Water
Cooled Chiller

• Private use arises in the UH West O’ahu Campus Development due to the UH Federal
Credit Union lease and the Da Spot Food, LLC lease in FY15

• Private use percentage is expected to increase once the CC energy conservation
project is placed in service; private use across all campuses affected by projects must
be accounted for in a proper calculation

U Series 20108-1 & 20108-2 2013 private use percentage: O66%
U Series 201 08-1 & 20108-2 2014 private use percentage: 0.17% and .13%, respectively
U Series 20108-1 & 20108-2 2015 private use percentage: 2.62% and 1.95%, respectively
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PRIVATE USE ANALYSIS RESULTS
Series 2012A (compliant)

Refunding the Series 2001B Bonds which refunded the Series 1992 and
1994 Bonds

• Series 1992 financed a telecommunications system
• Series 1994 financed elevator upgrades (Gateway, Hale Aloha Towers,

Hale Wainani, & Hale Noleani), bathroom renovations (Laulima,
Kahawal, Hale Aloha Ilima, & Mokihana Towers), and lounge
conversions (Gateway, Laulima, & Kahawai)

• Private use associated with telecommunications system due to private
use of 431 out of 12,000 line capacity in fiscal 2013, 408 in fiscal 2014,
and 401 in fiscal 2015

U 2013 Fiscal Year private use percentage: 2.19%
U 2014 Fiscal Year private use percentage: 2.04%
U 2015 Fiscal Year private use percentage: 2.00%

F



PRIVATE USE ANALYSIS RESULTS

Research Facilities - JABSOM, Cancer Center, BioMed, C-MORE

Research revenue data and contract summaries:
0 Complexion of research activity remained relatively consistent during 2014

and 2015 compared with 2013
o Private use rose for some bond issues due to research facilities being placed

in service with non-qualified research activity
o Non-qualified sponsored research continues to be the biggest cause of

private use
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PRIVATE USE ANALYSIS RESULTS

Research Eacihties - JABSOM, Cancer Center, BioMed, C-MORE

IRS-sanctioned revenue methodology:
Revenue method has been used for the fiscal 2014 and fiscal 2015 analyses, as it
was for the 2013 analyses
University of Hawaii Foundation (“UHF”) research was found, by virtue of certain
wording in its research contract template, to not convincingly meet the safe harbor
requirements of Rev. Proc. 2007-47, and thus all revenue from UHF research has
been considered to have created private use

Action Taken to Remediate the Compliance Risk
V Office of Research Services has worked with the UH Foundation to revise the UHF

contract template. Research contracts that are executed on and after January 1,
2016 will not result in private use!

II
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BLX WORK COMPLETED TO DATE

Pursuant to an RFP issued in 2013, BLX was engaged to provide
the following:

1. Annual Training - Completed

2. Post-Issuance Compliance Policy Services - Completed
3. Bond Document Compliance Services - Completed

4. Bond Expenditure Analysis - Completed

5. Private Use Analyses - Completed for the 2013, 2014, and 2015 fiscal years



MOVING FORWARD

• Continue to monitor private business use percentages on an annual
basis for all outstanding bond issues

• Consider the effects newly placed in service bond-financed projects will
have on the private use percentages of certain bond issues

For example, the CC energy conservation project, when complete, will
have to consider the activity across all campus facilities benefitting
from the project

• UHF research contributed by far the most to non-qualified sponsored
research, so new UHF research template should greatly reduce private
use from research. Still, very important to continue to monitor research
activity annually, to ensure continued compliance
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Introduction

1. Ended FY16 with gain of $33.7 million instead of a projected loss of
$9.8 million.

2. Revenues were mostly on-target. Gains were a result of reduced
expenditures:

• Increased Availability of General Funds
• Some overly conservative expenditure estimates

3. As a reminder, FY16 was the first year that the Board approved
budgets for the campuses.

2



New format

1. Simplified spreadsheet with additional narrative to explain
variances.

2. Shows revenues, major expenditure categories, budget-to-actual
differences, and year over year (YOY) differences.

3. “Budget” amounts tie back to FY16 BOR-approved budgets.

4. Part of ongoing process of feedback from Regents as far as what is
important to the Board.

3



New Format (continued)

5. No cash position — no carryforward from prior FY, no current
unencumbered cash. Strictly Revenues and Expenditures.

Cash position is currently adequate and reviewed annually in budgets against
expected NOT. Cash availability is most important if UH is in fiscal deficit
(expenditures more than revenues).

6. Shows full year or Year to Date — no individual quarters
• Providing data for prior quarters is repetitive and takes up real estate.
• Prior financial reports are always available online.

7. Fewer numbers, but each is more significant with lengthier and more
detailed explanations by campuses in narrative.

4



Net Operating Income by Fund

Fund Type Budgeted Actual Difference
General Fund $0 $2,608 $2,608
Tuition & Fees SF ($188,640) $32,264,660 $32,453,300
Research & Training RE $1,274,131 ($3,570,132) ($4,844,263)
Other Non-GE ($10,877,486) $4,996,651 $15,874,137
Total (All Funds) ($9,791,995) $33,693,787 $43,485,782

Overall net operating income posted a gain of $33.7 million instead of the projected loss of $9.8 million, a
net difference of $43.5 million. The largest increase was posted in TFSF. These gains were primarily due to
decreased expenditures rather than increased revenues.

5



Revenues (Budget vs. Actual)
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Utilities
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Utilities

Utilities expenditures were $5.3 million lower than budgeted, and more
costs were allocated to general funds than forecast.

Fund Type
General Fund
Tuition & Fees SF
Research & Training RF
Other Non-GF
Total (All Funds)

Budgeted
973,508

45,597,069
7,447,232
8,047,247

62,065,056

Actual
9,308,531

35,017,247
5,783,081
6,629,967

56,738,826

Difference
8,335,023

(10,579,822)
(1,664,151)
(1,417,280)
(5,326,230)

$



Mãnoa

1. Across all funds, Net Operating gain of $17.7 M, versus proj ected
loss of $6.8 M.

2. TF$F shows $17.1 M gain versus $2.6 M projected gain. This was
due primarily to reduced expenditures in all categories, with the
largest being Personnel ($9.3 M or 9%), as costs were shifted to
General Funds.

3. Net Operating Income for Other Non-General Funds posted a
marginal gain of $7 12k rather than the projected $10.4 M loss. This
was attributable to reduced expenditures in all categories.

4. A debt service transfer was not budgeted in the original FY16 BOR
submittal, which resulted in the relatively large RTRF transfer
variance.

9



Hilo

1. Across all funds, posted a net gain of $4.0 million, versus a
projected loss of $3 .4 million.

2. For the Tuition and Fees Special Fund:
• Personnel expenditures were reduced due to a reduction in personnel costs and

shifting of some costs to General Fund
• Non-personnel expenditures were carried over to FY17:

> $962,973 for Capital Renewal/Deferred Maintenance

> $278,666 for Energy Reinvestment
> $1,100,000 for construction contingency for DKICP building

• Actual Utilities costs were $2.0 million less than projected due to lower rates
and consumption.

10



West O’ahu

1. TF$F Personnel Expenditures showed a significant increase due to
an increase in hiring temporary, lecturer, and casual hire/overload to
accommodate enrollment growth while the campus actively recruits
to fill vacant permanent positions.

2. Projected TF$F revenue growth of 8% over prior FY was nearly
realized — actual revenues was 2% less than projection.

3. Total TF$F expenditures also 2% less than projection.

11



Community Colleges

1. Utilities expenditures had an overall decrease of $2.3 M primarily
due to cost of energy being lower than projected. There was also a
cost shift of $3.9 M from TF$F to General Funds.

2. Non-personnel expenditures declined primarily due to the carrying
over of some costs to FY17 and a decrease in non-credit enrollment
and programs.

3. Personnel expenditures declined due to slower than projected filling
of vacancies.

4. Other Non-GF revenues decreased as a result of a decline in non
credit enrollment.

12



$ystemwide Administration

1. RTRF Revenues did not meet projections due to lingering effects of
sequestration.
Revenues will continue to decrease for FY17 but are expected to stabilize in
the future.

2. Some personnel expenditures were cost-shifted from TF$F to
General Fund

3. Decrease of Non-personnel costs as a result of fiscal tightening.

13



Next Steps

FY17 Qi Financial Report at November B&F Committee Meeting
• Will incorporate Board feedback
• Based off of Board-approved FY17 budgets
• Include enrollment for Fall 2016

14
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UNIVERSITY SYSTEM SUMMARY

Introduction
In totality, the University of Hawai’i (UH) system fared significantly better than

expected for Fiscal Year 2015-16 (FY16). The following table shows the Net Operating
Income (revenues less expenditures) by Fund Type across the system:

Fund Type Budgeted Actual
General Fund

- 2,608
Tuition & Fees SF (182,640) 32,264,660
Research & Training RF 1,274,131 (3,570,132)
Other Non-GF (10,877,486) 4,996,651
Total (All Funds) (9,791,995) 33,693,787

The initial budget approved by the Board of Regents (BOR) in June 2015 for FY16
anticipated a net loss of $9.8 million for all funds. As illustrated above, Administration
believes that unaudited budget balances across the system reflect a net gain of $33.7
million for all funds. This is attributable to much better results in both the Tuition and
Fees Special Fund (TFSF) and other non-general funds, although those were partially
offset by a loss in the Research and Training Revolving Fund (RTRF).

Enrollment
The University’s Institutional Research & Analysis Office produces annual

forecasts by campus for fall enrollments only. The forecast for fall 2015 was for a 1.1%
decrease, and the actual decline was 2.3% from the prior academic year. Only West
O’ahu and Honolulu Community College posted increases, while all other campuses saw
declines. For the entire academic year 2015-16, system-wide enrollment decreased by
2.7%. Only UH West O’ahu posted an increase for the year. These numbers are a
continuation of an overall downward trend for enrollment since the peak in 2010.
However, in a long-term historical context, overall enrollment is still very high, and the
peak associated with the Great Recession might be perceived as anomalously high.

First time freshmen increased at most campuses and large increases were seen
in Dual Credit/Early Admit high school students at the Community Colleges. These
increases were due to a concerted effort made by Hawaii P-20, the individual campuses,
and the Hawaii State Department of Education. This increase is important because high
school students participating in early college programs are more likely to attend college
and to persist.

Results for the fall 2016 semester will be forthcoming in the financial report for
the first quarter of FY17.
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Overall, Revenues were on-target to projections, and expenditures decreased in
nearly all categories:

FY16 Revenues by Fund
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FY16 Expenditures by Type

$700,000,000

$600,000,000

$500,000,000

$400,000,000

$300,000,000

$200,000,000

$100,000,000 — —

Personnel Non-Personnel Utilities Transfers

• Budget •Actual

General Fund
Outside of the Utilities expenditures (see page 4), there were no significant

variances between the Board-approved budget and actual results. Compared to the
prior Fiscal Year (FY), the allocation from the state increased by $28.2 million, or 7%.
Similarly, expenditures also increased from the prior FY by the same amount, with much
of the growth in spending attributable to personnel costs.
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Tuition and Fees Special Fund
While Revenues were on target with projections, Expenditures significantly

decreased in nearly all categories. Of particular note, personnel costs were lower than
projections by approximately $13.5 million, or 9%. When compared to the prior FY,
personnel costs decreased by $14.9 million, or 10%. This is in addition to the $10.6
million decrease in Utilities expenditures.

These reductions were primarily due to some fiscal tightening, but also to the
increased availability of General Funds. Because General Funds lapse at the end of the
fiscal year, campuses try to maximize their utilization and charge costs that would
otherwise use TFSF or other non-general funds, where appropriate.

Tuition & Fees Special Fund (FY16)

$370,000,000

$350,000,000

$330,000,000

$310,000,000

$290,000,000

$270,000,000

$250,000,000

Research & Training Revolving Fund
RTRF had a net loss for FY16 of $3.6 million instead of a projected gain of $1.3

million. This is attributable to several factors: Revenues were lower due to lingering
effects of sequestration; expenditures were a bit higher, primarily due to prior year
commitments being used for startups; and transfers were significantly higher than
projections due to an oversight in budgeting a debt service transfer at Mãnoa.

For reference, the FY17 budget for RTRF shows a $2.2 million loss. However, the
cash balance at the end of FY17 is projected to be in excess of $17 million. This amount
represents roughly 30 percent of the annual expenditures for RTRF, or nearly double the
amount recommended by Board policy. In future years, the fund is expected to
stabilize, and progress to this goal will be monitored.

Revenues

• Budget • Actual

Expenditures
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Other Non-General Funds
Non-personnel costs were below projections by $13.2 million, or 9%. This was

largely attributable to reduced enrollment in non-credit programs at the Community
Colleges, and overall fiscal tightening at Mãnoa.
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Other Non-General Funds (FY16)

Utilities
Utilities expenditures were lower than budgeted by $5.3 million, or 9%.

However, the method of funding for these utilities expenditures varied significantly
from the initial Board approved budgets. Because General Funds lapse at the end of any
fiscal year, utilities expenditures that would otherwise be charged to specific funds
instead used General Funds. The following table shows the differences between the
budgeted and actual expenditures for Utilities by type of fund:

Fund Type
General Fund
Tuition & Fees SF
Research & Training RF
Other Non-GF
Total (All Funds)

Budgeted
973,508

45,597,069
7,447,232
8,047,247

62,065,056

Actual
9,308,531

35,017,247
5,783,081
6,629,967

56,738,826

Difference
8,335,023

(10,579,822)
(1,664,151)
(1,417,280)
(5,326,230)

Revenues

I Budget I Actual

Expenditures
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MANOA

For FY16, Mãnoa had initially budgeted to have a net operating deficit of about
$6.8 million. However, the actual revenues and expenditures resulted in a net operating
surplus of $17.7 million.

Fund Type Budgeted Actual
General Fund

- 2,599
Tuition & Fees SF 2,570,697 17,066,865
Research & Training RF 1,113,342 (59,087)
Other Non-GF (10,440,576) 712,083
Total (All Funds) (6,756,537) 17,722,460

Overall, revenue projections were fairly close to what was actually recorded.
Expenditures varied from the projected amount due to units projecting conservatively
and trying to remain within current year revenues/allocations. All funds had a positive
net operating income in FY16 except for RTRF which had a deficit of $59,087. This was
due to units spending prior year balances for known commitments for startup packages.

Enrollment
Mãnoa had projected a 3% decrease in revenue due to a decrease in enrollment.

Compared to the prior year, actual enrollment fell by 3.3% in both the fall and spring
semesters. However, the tuition rate increase (5% for regular tuition and 7% for
Outreach College offerings) more than offset the decrease in enrollment (3.3%),
resulting in actual revenues being slightly higher than projections.

In addition, the mix of students was also favorable for revenue. Academic Year
2015-16 saw an increase in the amount of Western Undergraduate Exchange (WUE)
students, who pay a higher tuition rate than residents. However, this trend is not
expected to continue for AY17 as California, the largest WUE feeder state, had a
successful recruitment campaign to keep their students. This will result in a decrease in
enrollment all other things being equal.

General Fund
Approximately $1 million in additional non-personnel expenditures were not

budgeted and were used for performance funding expenditures.

Tuition and Fees Special Fund
Units tried to stay within their current year allocation in order to stabilize cash

reserves for the campus. Additionally, general funds were maximized, so some costs
shifted to general funds. This is best illustrated when looking at personnel
expenditures. For FY16, personnel expenditures from TFSF were $12.1 million less than
the prior fiscal year. However, personnel expenditures from General Funds were $12.9
million more than the prior fiscal year.
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Research & Training Revolving Fund
Non-personnel expenditures on RTRF were 12% higher than budgeted due to

prior year commitments being expended for startups and other expenditure budgets
that were not updated in time for the final budget report.

Utilities expenditures were 27% less than what was projected in FY16 mostly due
to overly conservative projections for units that directly pay for their utility costs, which
are primarily the Hawai’i Cancer Center and the School of Ocean and Earth Science and
Technology (SOEST).

RTRF transfers had a significant variance because an oversight of not including a
transfer budget for debt service on the FY16 BOR budget submittal. If the transfer were
included, the variance would be negligible.

Other Non-General Funds
The largest variance was in the projection for utilities, resulting in the actual

expenditures being 16% lower than anticipated. Units that are responsible for covering
their own utility costs projected cautiously for FY16. The biggest variances were in the
areas of Student Services and Campus Services which pay for the own utilities.

Non-personnel expenditures were also lower than projections due to
conservative budget estimates and overall fiscal tightening throughout the year.

Utilities
Utilities for FY16 were projected to be $41.4 million which was very close to the

actual amount paid. However, there were variances mostly due to the fund type which
actually paid the utilities in comparison to where it was budgeted.

Utilities by Fund Type Budgeted Actual Difference
General Fund - 4,505,299 4,505,299
Tuition & Fees SF 27,497,037 25,925,749 (1,571,222)
Research & Training RF 6,932,708 5,089,256 (1,843,452)
Other Non-GF 6,985,484 5,888,446 (1,097,038)
Total (All Funds) 41,415,229 41,408,750 (6,479)

Typically, utilities are paid from whichever fund incurs the utility costs, although
near the end of the fiscal year, excess general funds are used rather than having these
funds lapse. These pockets of funds occur because General Fund allocations do not fully
cover the cost of general funded personnel and units attempt to maximize the use of
other funds to make up the balance. Due to timing issues, there can be balances left in
the general fund. Since general funds lapse at the end of each fiscal year, these
balances are used to cover utility costs rather than letting the funds lapse.

There was also an extra invoice paid in FY16 on TFSF. If this invoice had not been
paid, the actual expenditures would have been about $1.5 million less.
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H 110

The initial budget approved by the Board of Regents projected a net loss of $3.4
million for all funds, but instead, UH Hilo realized a net gain of $4.0 million. This is
primarily attributable to lower than projected expenses in the Tuition & Fees SF and
Other Non-GF.

For all funds, actual revenues exceeded the initial projection by about $1.6
million while the actual expenditures/transfers were less than projected by about $5.9
million. The Net Operating Income (revenues less expenditures/transfers) by fund type
is reflected in the table below:

Fund Type Budgeted Actual
General Fund 0 1
Tuition & Fees SF (2,274,278) 2,868,645
Research & Training RF 0 210,319
Other Non-GF (552,040) 929,060
Total (3,426,318) 4,008,025

Enrollment
Overall, total enrollment decreased by about 2.42% which is slightly less than the

projected decline of 3%. Non-resident enrollment dropped by 4.23% which contributed
to revenues being below our planned level. There was no major impact to Hilo’s ability
to continue serving its students because of the decrease in personnel and utility
spending.

As part of a unified and integrated recruiting strategy, college faculty, staff and
alumni will be involved in recruitment planning and implementation. Colleges will also
be asked to take an active role in retaining students to meet college-specific enrollment
targets.

General Fund
The non-personnel expenditures were lower than projected by offsetting some

of the costs related to the Small Business Development Center (SBDC) with RTRF.

Tuition and Fees Special Fund
Actual personnel expenditures were about $1.9 million less than projected due

to a combination of a reduction of personnel costs and the use of general funds instead
of TFSF. Actual non-personnel expenditures were about $2.8 million less than projected
primarily because some procurement of goods and services did not materialize in FY16
but will be carried over to FY17. These items were approved in the FY17 budget:

• $962,972 for Capital Renewal/Deferred Maintenance;
• $278,666 for Energy Reinvestment; and
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• $1,100,000 for construction contingency for the Daniel K. lnouye College of
Pharmacy building

Actual electricity costs were about $2.0 million less than projected due to a
lower than planned cost per kilowatt-hour and consumption reductions.

Research & Training Revolving Fund
Program specific allocations were projected as transfers-in, however these

allocations were recorded in the Kuali Financial System (KFS) as revenue which resulted
in actual revenues exceeding the planned amount. Also contributing to the increased
revenue was the unforeseen allocation from the Vice President for Research and
Innovation for SBDC.

Other Non-General Funds
No significant variances between Board-approved budget and actual results.

8



WEST O’AHU

The University of Hawai’i West O’ahu fared slightly better than expected for
FY16. The following table shows the Net Operating Income (revenues less
expenditures) by Fund Type:

Fund Type Budgeted Actual
General Fund - 1
Tuition & Fees SF 525,000 551,582
Research & Training RF 0 (80,893)
Other Non-GE 378,068 471,528
Total (All Funds) 903,068 942,219

The negative Net Operating Income for the Research & Training Revolving Fund
(RTRF) was a result of utilizing carry forward funds from FY15 to expend on faculty travel
awards and the photovoltaic project.

Enrollment
Headcount enrollment at the UH West O’ahu measured 2,692 in fall 2015, a 1.2%

increase over fall 2014. This total marked the twelfth consecutive fall semester of
enrollment growth and set a new all-time high in headcount enrollment for the campus.
In the spring 2016 semester, UH West O’ahu experienced a 7.8% increase in enrollment
over spring 2015. FY16 revenue projections estimated an 8% enrollment growth, which
was slightly higher than actual, resulting in a 2% difference in revenue, or $259,536.

Since the founding of the campus in 1976, enrollment at UH West O’ahu has had
a persistent upward growth trend. The addition of lower division enrollment in fall 2007
put enrollment growth on a much steeper trajectory. In fall 2015, enrollment growth
showed the first teal signs of slowing. Given the population increases expected in the
leeward and central areas of O’ahu, the ongoing distance education programs at the
campus and the appeal of a new facility, enrollment demand at UH West O’ahu will
remain strong. However, one should expect the rate of growth going forward to be
considerably lower than in the recent past.

General Fund
No significant variances between Board-approved budget and actual results.

Tuition and Fees Special Fund
Overall revenue and expenditures were on target with projections (2% less than

projected in both categories). While actual payroll expenditures were significantly
higher than projected, the decrease in all other expenditure categories resulted in a
nominal decrease of 2%. Higher than projected personnel expenditures were incurred
as a result of an increase in hiring temporary, lecturer and casual hire/overload to
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accommodate enrollment growth while the campus actively recruits to fill vacant
permanent positions.

There was a 27% decrease in non-personnel expenditures compared to the
projected budget, which was a result of encumbrances at the end of the fiscal year
particularly in repair & maintenance, rental, and service contracts.

Utility expenditures were significantly lower than budgeted by $637,676 or 41%.
Reduction of expenditures was partially attributable to initiatives such as
reprogramming of the air conditioning system, installation of LED fixtures, and the
decrease in the cost of fuel.

Research & Training Revolving Fund
In addition to the RTRF overhead distribution, UH West O’ahu also received an

additional allocation of $75,000 to support faculty travel awards. UH West O’ahu
expended carry forward balances in FY16 to support faculty travel awards and the
photovoltaic project.

Other Non-General Funds
No significant variances between Board-approved budget and actual results.
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COMMUNITY COLLEGES

The University of Hawai’i Community Colleges (UHCC) system fared significantly
better than expected for FY16. Gains in Net Operating Income resulted primarily from
overall decreases in operating expenditures and from carrying over Tuition and Fees
Special Fund expenditures to covet facility, equipment and other one-time needs in
FY17. These one-time investments were approved by the BOR as part of the UHCC FY17
operating budget.

The following table shows the Net Operating Income by Fund Type:

Fund Type Budgeted Actual
General Fund

- 6
Tuition & Fees SF

- 8,617,560
Research & Training RF 489,379
Other Non-GF

- 1,763,794
Total (All Funds) - 10,870,739

Enrollment
The Community Colleges experienced a decline in enrollment in FY16, due in part

to a relatively healthy State economy and record low unemployment. Initiatives to
reverse the decline in enrollment include the establishment of specific enrollment
targets, expansion of enrollment management initiatives, and advancement of
programs focused on student success.

General Funds
Expenditures for Utilities were higher than planned due to the payment of $3.9

million in General Funds that would otherwise have been paid for by Tuition and Fees
Special Funds.

Tuition and Fees Special Fund
Expenditures for Utilities were lower than planned due to some electricity

expenses being charged to the General Fund. The overall cost of electricity declined due
to lower energy rates. Non-personnel expenditures were lower than planned as some
non-recurring expenditures were deferred to FY17. These expenses include facility,
equipment, and other one-time needs. Transfers were higher than projections due to a
new assessment and higher than expected transfers to the UHCC reserve.

Other Non-General Funds
Revenues for Other Non-General Funds experienced a 14% decline over original

projections due to a decline in non-credit enrollment. This decline also resulted in a
decrease in non-personnel expenditures.
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Non-credit programs are implementing improved business planning to help
offset natural fluctuations in the demand for non-credit offerings. All revenue programs
are implementing cost center based budgeting for revenues and expenses, in line with
internal auditor recommendations, effective July 1, 2016.

Transfers were lower than projections because transfers into the UHCC reserve
fund offset other planned transfers out of Other Non-General Fund accounts.
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SYSTEMWIDE ADMINISTRATION

Systemwide ended FY16 with a positive overall Net Operating Income of
$150,346, which was better than its projected loss of $512,208. The fiscal health of
Systemwide is primarily attributed to a concerted effort to exercise fiscal prudence
throughout the year, which is evident in its use of General Funds and Tuition and Fees
Special Funds.

General Funds
Non-personnel expenditures were less than anticipated in FY16 due to the need

to commit funds to rising personnel expenditures. Although the increase in personnel
expenditures is due in large part to collective bargaining increases, Systemwide also
gained additional positions from Mãnoa as a result of the BOR-approved reorganization
of the Office of Research Compliance (ORC) in FY16.

Tuition and Fees Special Funds (TFSF)
Due to the availability of General Funds, personnel expenditures originally

budgeted for TFSF accounts were charged to General Funds. This maximizes the
utilization of General Funds, as they lapse at the end of every fiscal year. Non-personnel
expenditures were below projections due to overall fiscal tightening.

Research & Training Revolving Fund
The Research & Training Revolving Fund (RTRF) was the only fund with a poor

revenue variance and negative Net Operating Income. In FY16, actual revenue fell short
of its projection. This was primarily due to the lingering effects of sequestration, with
indirect cost recovery being less than anticipated. Moving forward, the revenue
projections in FY17 are anticipated to decrease by approximately $3.0 million due to
continuing sequestration effects and the need to honor prior commitments made by the
previous Vice President for Research and Innovation of $1.7 million to the field.
Revenue projections after FY17 are expected to stabilize.

Other Non-General Funds
The transfer variance is primarily due to transfers to the Information Technology

Services (ITS) Special Fund for the following:
• Mãnoa’s share of the Adobe licensing fees as a result of an Adobe

compliance audit;
• Revenue pursuant to an agreement between Mãnoa Library Services and

ITS from the use of the GoPrint stations located in Hamilton and Sinclair
Libraries; and

• ITS service costs for equipment, power, setup, and revenue bond debt
service pursuant to a colocation agreement between the State of Hawaii
Enterprise Technology Services (ETS), the Information Technology Center
(ITC) Data Center, and ITS.
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The colocation agreement with the State of Hawai’i ETS was effective August 1,
2015 and is intended to remain in place for five years. The agreement stipulates that ITS
provides designated space within the fTC Data Center solely for the use of ETS for the
purpose of housing and operating its computing and networking equipment. ITS
enclosed the space, which includes equipment cabinets and also provides standard
colocation services such as power, cooling and physical security. ITS bills ETS annually in
advance for these services, which began on or about December 1, 2015.
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UNIVERSITY OF HAWAII
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

_______________________________

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

GENERAL FUNDS Budget Actual Difference % Actual Prior FY %
Revenue

Allocation 434,927,539 441,375 6,447,8 1% 413,162,544 28,212,855 7%
Expenditures

Personnel 423,584,888 422,256,713 (1328,175) 0% 398426465 23830,249 6%
Non-Personnel (md. trfs for B+) 10,369143 9,807,546 (561597) -5% 9,468,958 338,588 4%
Utilities 973,508 9308,531 8335,023 856% 5,253,235 4,055,296 77%
Total Expenditures 434,927,539 441,372,791 6,445,252 1% 413,148,657 28,224,133 7%
Revenue- Expenditures - 2,608 13,887

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TUITION & FEES SF (TFSF) Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 345,239,110 345,912,679 673,569 0% 333,480,916 12,431,763 4%
Expenditures/Transfers

Personnel 142,177,113 128,675,705 (13,501408) -9% 143,629,183 (14,953,478) -10%
Non-Personnel 103,347,487 95,473,428 (7,874,059) -8% 92,681,235 2,792,194 3%
Utilities 45,597,069 35,017,247 (10,579,822) -23% 40,849,474 (5,832,227) -14%

Transfers

54,306,081 54,481,639 175,558 0% 53,405,304 1,076,335 2%
Total Expenditures/Transfers 345,427,750 313,648,019 (31,779,731) -9% 330,565,195 (16,917,176) -5%
Revenue - ExpenditureslTransfers (788,640) 32,264,660 2,915,721

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 _ FY 2016 Prior FY Current FY -

RESEARCH & TRAINING RF (RTRF) Budget Actual Difference % Actual Prior FY
Revenue

Total Revenue 4’ 47, (974,712) -2% 50,823,462 (2,888,435) -6%
Expenditures/Transfers —

Personnel 15,252,022 16,492,458 1,240,436 8% 19,440,298 (2,947,840) -15%
Non-Personnel 25,877,294 27,237,196 1,359,902 5% 23,509,062 3,728,135 16%
Utilities 7,447,232 5,783,081 (1,664,151) -22% 6,211,420 (428,339) -7%
Transfers (940,940) 1,992,424 2,933,364 -312% 2,075,320 (82,896) -4%
Total Expenditures/Transfers 47,635,608 51,505,160 3,869,552 8% 51,236,100 269,060 1%
Revenue - ExpenditureslTransfers 1,274,131 (3,570,132) (412,638)
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UNIVERSITY OF HAWAII
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

_______________________________

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

OTHER NON-GENERAL FUNDS Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 171,593,872 169,937,364 (1,656,508) -1% 163,226,879 6,710,485 4%
Expenditures/Transfers

Personnel 66,883,731 64,881222 (2,002,509) -3% 62,403,983 2,477,239 4%
Non-Personnel 151,439,533 138,374,491 (13,065,042) -9% 121,200,563 17,173,928 14%
Utilities 8,047,247 6,629,967 çi,417,280) -18% 10,300,402 (3,670,435) -36%
Transfers (43,899,153) (44,944,967) (1,045,814) 2% (43,941,453) (1,003,514) 2%
Total Expenditures/Transfers 182,471,358 164,940,713 (17,530,645) -10% 149,963,495 14,977,218 10%
Revenue - Expenditures/Transfers (10,877,486) 4,996,651 13,263,384

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TOTAL, UOH Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 1,000,670,260 1,005,160,470 4,490,210 0% 960,693,801 44,466,668 5%
Expenditures/Transfers

Personnel 647,897,754 632,306,099 (15,591,655) -2% 623,899,929 8,406L 1%
Non-Personnel 291,033,457 270,892,661 (20,140,796) -7% 246,859,817 i0’o
Utilities 62 065 056 56738 626 (5 326 230) 9% 62 614 531 (534) -9%
Transfers 9,465,988 11,529,096 2,063,108 22% 11,539,170 0%
Total Expenditures/Transfers 1,010,462,255 971,466,682 (38,995,573) -4% 944,913,447 26,553,235 3%
Revenue - Expenditures/Transfers (9,791,995) 33,693,788 15,780,354
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University of Hawaii- Manoa
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

_____________________________

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

GENERAL FUNDS Budget Actual Difference Actual Prior FY %
Revenue

Allocation 223,296,396 224,731,470 1,435,074 1% 209,904,036 14,827,434 7%
Expenditures

Personnel 223,296,396 219,171,572 (4,124,824) -2% 206,261,830 12,909,742 6%
Non-Personnel - 1,052,000 1,052,000 budget=O 159,065 892,935 561%
Utilities - 4,505,299 4,505,299 budget=O 3,483,139 1,022,160 29%
Total Expenditures 223,296,396 224,728,871 1,432,475 1% 209,904,034 14,824,837 7%
Revenue - Expenditures - 2,599 2

FY20 16 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TUITION & FEES SF (TFSF) Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 224,055,873 225,456,509 1,400,636 1% 214,837,431 10,619,078 5%
Expenditures/Transfers

Personnel 98,666,859 89,362,927 (9,303,932) -9% 101,468,229 (12,105,302) -12%
Non-Personnel 52,832,595 50,987,869 (1,844,726) -3% 47,213,520 3,774,349 8%
Utilities 27,497,037 25,925,749 (1,571,288) -6% 26,932,194 (1,006,445) -4%
Transfers 42,488,685 42,113,099 (375,586) -1% 42,058,776 54,324 0%
Total Expenditures/Transfers - 221,485,176 208,369,644 (13,095,532) -6% 217,672,719 (9,283,074) -4%
Revenue - Expenditures/Transfers 2,570,697 17,066,865 (2,835,288)

FY20 16 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

RESEARCH & TRAINING RF (RTRF) Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 29,442,901 30,889,197 1,446,296 5% 33,134,222 (2,245,025) -7%
Expenditures/Transfers

Personnel 8,782,915 9,278,270 495,355 6% 12,574,503 (3,296,234) -26%
Non-Personnel 12,500,989 14,034,431 1,533,442 12% 14,391,898 (357,467) -2%
Utilities 6,932,708 5,089,256 (1,843,452) -27% 5,199,894 (110,638) -2%
Transfers 112,947 2,546,328 2,433,381 2154% 2,363,526 182,802 8%
Total Expenditures/Transfers 28,329,559 30,948,285 2,618,726 9% 34,529,822 (3,581,537) -10%
Revenue - Expenditures/Transfers 1,113,342 (59,087) (1,395,600)
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University of Hawaii - Manoa
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TOTAL, UH MANOA Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 611,003,908 16145,148 5,141240 1% 584,931840 31213, 5%

Personnel 382,665,651 368,466,351 (14,199,300) -4% 368,250,344 216,006 0%
Non-Personnel 182,413,123 175,141,160 (7,271,963) -4% 152,419,937 22,721,223 15%
Utilities 41 415 229 41 408 750 (6 479) 0% 44 972 697 (3 563 947) 8%
Transfers 11266442 13406427 2139985 19% — 12070805 1335622 11%
Total Expenditures/Transfers 617,760,445 598,422,688 (19,337,757) -3% 577,713,784 20,708,904 4%
Revenue - ExpenditureslTransfers (6,756,537) 17,722,460 7,218,056

FY 2016
Budget

FY2016 Budget-to-Actual
FY2016
ActualOTHER NON-GENERAL FUNDS

Revenue
Total Revenue

Expendituresi ii

Personnel

______

Non-Personnet
Utilities
Transfers
I —

134,208,738 135,067,972

Difference %

859,234 1%

Comparison to Prior FY

51,919,481
117,f

(31,
I 44,(
(10,1S

Prior FY Current FY -

Actual Prior FY

127,056,151 8,011,821 6%

50,653,582: 109,066,860
5,888,446

(31,253,000)
134,355,889

(1,265,899)
(8,012,679)
(1

82,190
(10,293,425)

I.

-2%
-7%

-16%
0%
-7%

712,083

47,945,782 2,707,800 6%
90,655,454 18,411406 20%

9,357,471 (3,469,024) -37%
(32,351,496) 1,098,496 -3%
115,607,210 18,748,679 16%
11,448,941
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University of Hawaii - Hilo
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

GENERAL FUNDS
Revenue

Allocation

FY2016 Budget-to-Actual
FY2016FY2016

Budget

32,857,631

Actual

Expenditures
Personnel
Non-Personnel
Utilities
Total Expenditures

Difference

a 314,870 1%

31994,706
862,925

32,857,631

Comparison to Prior FY
Prior FY Current FY -

Actual Prior FY

33,034,3
138,112

31,888,980

%

1” 3%
F

13) -84%

33,172,500 314,869

1,283,521 4%

1%

30,895,008 2,139,380 7%
979,041 (840,929) -86%

1,052 (1,052) -100%
31,875,102 1,297,399 4%

Revenue - Expenditures - 1 13,878

FY20 16 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TUITION & FEES SF (TFSF) Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 38,052,520 37,224,613 (827,907) -2% 37,443,534 (218,922) -1%
Expenditures/Trajie%

Personnel 14188613 12273428 (1915185) 13% 13751442 (1478014) 11%
Non Personnel “ 12 988 735 10 157 690 (2 831 045) 22% 10 524 070 (366 380) 3%
Utilities 5 474 335 3 382 605 (2 091 730) 38% 4 316 514 (933 909) 22%
Transfers 8,275,115 8,542,245 267,130 3% 8,753,357 (211,111) -2%
Total Expenditures/Transfers 40,926,798 34355,968 (6,570,830) -16% 37,345,383 (2,989,415) -8%
Revenue - Expenditures/Transfers (2,874,278) 2,868,645 98,151

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

RESEARCH & TRAINING RF (RTRF) Budget Actual Difference % Actual Prior FY
Revenue

Total Revenue 1,696,503 3,829,747 2,133,244 126% 2,830,493 999,254 35%
Expenditures/Transfers

Personnel
Non-Personnel
Utilities
Transfers
Total Expenditures/Transfers

105,778 492,632 386,854 366%
2,515,340 3,234,397 719,057 29%

320,000 379,956 59,956 19%
(1,244,615) (487,557) 757,058 -61%
1,696,503 3,619,428 1,922,925 113%

Revenue - Expendfture&Transfers - 210,319

158,678 333,954 210%
2,869,013 365,384 13%
_392,937 (12,981) -3%

A3) (127,908) 36%
‘ 558,449 18%

I -

1)
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University of Hawaii- Hilo
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

_______________________________

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

OTHER NON-GENERAL FUNDS Budget Actual Difference Actual Prior FY %
Revenue

Total Revenue 10,199,268 10,136,243 (63,025) -1% 9,748,834 387,409 4%
Expenditures/Transfers

Personnel 2,867,681 2,802,569 (65,112) -2% 2,841,359 (38,789) -1%
Non-Personnel 12,777,953 11,772957 (1,004,996) -8% 12,510,095 (737138) -6%
Utilities 650,780 617368 (33,412) -5% 630,025 (12,656) -2%
Transfers (5,545,106) (5,985,712) (440,606) 8% (6,009695) 23,983 0%
Total Expenditures/Transfers 10751308 9,207,183 (1,544,125) -14% 9,971,783 (764,600) -8%
Revenue - Expenditures/Transfers (552,040) 929,060 (222,950)

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TOTAL, UH HILO Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 82,805,922 84,363,103 1,557,181 2% 81,911,841 2,451,263 3%
Expenditures/Transfers

Personnel 49,156,778 48,603017 (553,761) -1% 47,646,487 956,530 2%
Non-Personnel 29,144,953 25,303155 (3,841,798) -13% 26,882,219 (1,579,063) -6%
Utilities 6,445,115 4,379,929 (2,065,186) -32% 5,340,528 (960,599) -18%
Transfers 1,485,394 2,068,977 583,583 39% 2,384,013 (315,036) -13%
Total Expenditures/Transfers 86,232,240 80355079 (5,877,161) -7% 82,253,247 (1,698,168) -2%
Revenue - Expenditures/Transfers (3,426,318) 4,008,025 (341,406)
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University of Hawaii - West Oahu
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

_______________________________

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

GENERAL FUNDS Budget Actual Difference Actual Prior FY %
Revenue

Allocation 13,392,800 14,522,594 1,129,794 8% 13,528,479 994,115 7%
Expenditures

Personnel 13,392,800 14,287,416 894,616 7% 12,814,289 1,473,127 11%
Non-Personnel - 235,177 235177 budgetO 172,274 62,903 37%
Utilities - - - 541,915 (541,915) -100%
Total Expenditures 13,392,800 14,522,593 1,129,793 8% 13,528,478 994,115 7%
Revenue - Expenditures - I I

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TUITION & FEES SF (TFSF) Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 15,497,985 15,238,449 (259,536) -2% 13,576,921 1,661,528 12%
Expenditures/Transfers

Personnel 2,446,116 4,127,734 1,681518 69% 2,310,662 1,817,072 79%
Non-Personnel 3,716,452 2,724,108 (992,344) -27% 1,708,331 1,015,777 59%
Utilities 1,548,702 911,026 (637,676) -41% 537,734 373,291 69%
Transfers 7,261,715 6,923,999 (337,716) -5% 4,455,287 2,468,712 55%
Total Expenditures/Transfers 14,972,985 14,686,867 (286,118) -2% 9,012,014 5,674,852 63%
Revenue - ExpenditureslTransfers 525,000 551,582 4,564,906

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

RESEARCH & TRAINING RF (RTRF) Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 69,524 140,203 70,679 102% 148,595 (8,3 -6%
Expenditures/Transfers

Personnel - 274 274 budget 0 90 184 204%
Non-Personnel - 155,618 155,618 budget=0 34,191 121,427 355%
Utilities 69,524 65,243 (4,281) -6% 27,361 37,882 138%
Transfers - (40) (40) budget’0 5,903 (5,943) -101%
Total Expenditures/Transfers 69,524 221,096 151,572 218% 67,544 153,551 227%
Revenue - Expendituresilransfers - (80,893) 81,051
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University of Hawaii - West Oahu
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

OTHER NON-GENERAL FUNDS
Revenue

FY2016
Budget

FY2016 1

hi.
FY 2016
ActualA

-Actual

LPifference %

Comparison to Prior FY
Prior FY Current FY -

Actual Prior FY %

Total Revenue 1,178! 205,264 17% 1,411,785 (27,825) -2%
Expenditures/Transfers J

Personnel 2,Ii082 2246l3 — 7 531 3% 184 918 39 695 21%
Non-Personnel s’’-315,177 .2957;O7i (358,106) -11% 1,563,102 1,393,969 89%
Utilities
Transfers (2,731,632) (2,23) 462,379 -17% (863,076) (1,406,177) 163%
Total Expenditures/Transfers 800,627 912,431 111,804 14% 884,943 27,488 3%
Revenue - Expendituresflransfers 378,068 471,528 526,841 r

FY2016 Budget-to-Actual Comparison to Prior FY
FY2016 FY 2016 Prior FY Current FY -

TOTAL, UH WEST OAHU Budget Actual Difference % Actual Prior FY
Revenue

Total Revenue 30,139,004 31,285 4% 28,665,779 2,619,426 9%
Expenditures/Transfers — I

Personnel 16,055,998 18,640? 2,584,039 16% 15,309,959 3,330078 22%
Non-Personnel 7031,629 6,071 W5. (959,654) -14% 3,477,898 2,594,077 75%
Utilities 1,618,225 976,269W (641,957) -40% 1,107,010 (130,742) -12%
Transfers 4,530,083 4,654,706 124,623 3% 3,598,113 1,056,593 29%
Total Expenditures/Transfers 29,235,936 30,342,986 1,107,050 4% 23,492,980 6,850,006 29%
Revenue - Expenditure&Transfers 903,068 942,219 5,172,799
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University of Hawaii - Community Colleges
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

_______________________________

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

GENERAL FUNDS Budget Actual Difference % Actual Prior FY %
Revenue

Allocation 124,406,354 126,405,510 1,999,156 2% 118,732,720 7,672,790 6%
Expenditures

Personnel 122,902,824 121,499,856 (1,402,968) -1% 117,392,902 4,106,954 3%
Non-Personnel 585,266 115021 (470,245) -80% 112,705 2,317 2%
Utilities 918,264 4,790,627 3872 333 422% 1,227,108 3,563,519 290%
Total Expenditures 124,406,354 126,405,504 1,999,150 2% 118,732,714 7,672,790 6%
Revenue - Expenditures - 6 6

FY20 16 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TUITION & FEES SF (TFSF) Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 66,953,012 67,033,462 80,450 0% 66,798,904 234,558 0%
Expenditures/Transfers

Personnel 23,756,265 22,256,908 (1,499,357) -6% 24,651,267 (2,394,359) -10%
Non-Personnel 26,953,559 25,412,091 (1,541,468) -6% 25,444,001 j_ (31,910) 0%
Utilities 11,076,995 4,797868 (6,279,127) -57% 9,045,686 (4,247,818) -47%
Transfers 5,166,193 5,949,034 782 84 15% 6,725,365 (776,330) -12%
Total Expenditures/Transfers 66,953,012 58,415,901 (8,537,111) -13% 65,866,318 (7,450,417) -11%
Revenue - Expendituresttransfers - 8,617,560 932,585

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

RESEARCH & TRAINING RF (RTRF) Budget Actual Difference % Actual Prior FY
Revenue

Total Revenue 2,396,284 2,699,622 303,338 13% 2,855,548 (155,926) -5%
Expenditures/Transfers

-

Personnel 1,360,700 1,350,907 (9,793) -1% 749,191 601,716 80%
Non Personnel 910 584 644549 (265 935) 29% ‘° 413 131 231 519 56%
Utilities 125,000 248,626 123,626 99% 5g’i228 (342,601) -58%
Transfers - (33,940) (33,940) budget=O (76,26) 42,356 -56%
Total Expenditures/Transfers 2,396,284 2,210,243 (186,041) -8% 677,253 532,990 32%
Revenue - Expendlturesrrransfers - 489,379 1,178,295
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University of Hawaii Community Colleges
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

_______________________________

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Pnor FY Current FY -

OTHER NON-GENERAL FUNDS Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 22,599,411 19,471,160 (3,128251) -14% 20,913,603 (1,442,443) -7%
Expenditures/Transfers

Personnel 10,959,443 10,372,842 (586,601) -5% 10,636,503 (263,661) -2%
Non-Personnel 10,910,448 7,264,712 (3,645,736) - -33% 8,413,196 (1,148,485) -14%
Utilities 139,911 124,152 (15,759) -11% 312,907 (188,754) -60%
Transfers 589,609 (54,340) (643,949) -109% (974,030) 919,690 -94%
Total Expenditures/Transfers 22,599,411 17,707,366 (4,892,045) -22% 18,388,575 (681,209) -4%
Revenue - Expenditures/Transfers - 1,763,794 2,525,028

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TOTAL, UH COMMUNITY COLLEGES Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 216,355,061 215,609,753 (745,308) 0% 209,300,775 6,308,978 3%
Expenditures/Transfers

Personnel 158,979,232 155,480,514 (3,498,718) -2% 153,429,863 2,050,651 1%
Non-Personnel 39,359,857 33,436,473 (5,923,384) -15% 34,383,032 (946,559) -3%
Utilities 12,260,170 9,961,273 (2,298,897) -19% 11,176,928 (1,215,655) -11%
Transfers 5,755,802 5,860,755 104,953 2% 5,675,038 185,716 3%
Total Expenditures/Transfers 216,355,061 204,739,014 (11,616,047) -5% 204,664,861 74,153 0%
Revenue - Expenditures/Transfers - 10,870,739 4,635,914
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University of Hawaii - Systemwide Programs
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

GENERAL FUNDS
Revenue

FY2016
Budget

FY2016 Budget-to-Actual
FY2016
Actual Difference

Allocation 40,974358 42,543,324 1,568,966 4% 39,108,329 3,434,995

%
Prior FY
Actual

Comparison to PriorFY
CurrentFY

Pnor FY %

9%
Expenditures

Personnel 31,998,162 34,263,481 2,265,319 7% 31,062,435 3,201,046 10%
Non-Personnel 5,920,952 5,267,236 (653,716) -11% 5,045,873 221,363 4%
Utilities 55,244 12,605 (42,639) -77% 21 12,584 59926%
Transfers 3,000,000 3,000000 - 0% 3,000,000 - 0%
Total Expenditures 40,974,358 42,543,322 — 1,568,964 4% 39,108,329 3,434,993 9%
Revenue - Expenditures - 2 -

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

TUITION & FEES SF (TFSF) Budget Actual Difference % Actual Prior FY ¾
Revenue

Total Revenue 679,720 959,647 279, 824,127 135,521 16%
Expenditures/Transfers

Personnel 3,119,260 654,709 (2,464f -79% 1,447,582 (792,874) -55%
Non-Personnel 6,856,146 6,191,671 4,475 -10% 7,791,313 (1,599,643) -21%
Utilities - - 17,346 (17,346) -100%
Transfers (8885,627) (9,046,739) 161112) 2% (8587,480) (459,259) 5%
Total Expenditures/Transfers 1,089,779 (2,200,360) ) -302% 668,761 (2,869,122) -429%
Revenue - Expenditures/Transfers (410,059) 3,1 60,008 155,365

FY2016 Budget-to-Actual Comparison to Prior FY
FY 2016 FY 2016 Prior FY Current FY -

RESEARCH & TRAINING RF (RTRF) Budget Actual Difference % Actual Pnor FY %
Revenue

Total Revenue 15,304,527 10,376,258 (4,928,269) -32% 11,854,604 (1,478,346) -12%
Expenditures/Transfers

Personnel 5,002,629 5,370,375 367,746 7% 5,957,836 (587,461) -10%
Non-Personnel 9,950,381 9,168,101 (782,280) -8% 5,800,829 3,367,272 58%
Utilities - - - - -

Transfers 190,728 (32,367) (223,095) -117% 141,837 (174,203) -123%
Total Expenditures/Transfers 15,143,738 14,506,109 (637,629) -4% 11,900,502 2,605,607 22%
Revenue - Expenditures/Transfers 160,789 (4,129,850) (45,898)

FY16 4th Qtr BOR Financial Report (08-31-16)/UHSW Page 11 of 12



University of Hawaii - Systemwide Programs
FY 2016 Fourth Quarter Financial Report for the Fiscal Year Ending June 30, 2016

OTHER NON-GENERAL FUNDS
Revenue

Total Revenue

Prior FY
% Actual

14%

Current FY -

PriorFY %
FY2016
Budget

FY2016 Budget-to-Actual
FY 2016
Actual Difference

3,407,760 3,878,030 470,270

Comparison to Prior FY

4,096,507 (218,476) -5%
Expenditures/Transfers

Personnel 920,044 827,616 (92,428) -10% 795,423 32,193 4%
Non-Personnel 7,356,416 7,312,891 (43,525) -1% 8,058,716 (745,825) -9%
Utilities 271,072 - (271,072) -100% - -

Transfers (4,876,834) (5,382,663) (505,829) 10% (3,743,156) (1,639,507) 44%
Total Expenditures/Transfers 3,670,698 2,757,844 (912,854) -25% 5,110,983 (2,353,139) -46%
Revenue - ExpenditureslTransfers (262,938) 1,120,186 (1,014,476)

FY2016 Budget-to-Actual Comparison to Prior FY
TOTAL, UH SYSTEMWIDE FY 2016 FY 2016 Prior FY Current FY -

PROGRAMS Budget Actual Difference % Actual Prior FY %
Revenue

Total Revenue 60,366,365 57,757,260 (2,609,105) -4% 55,883,566 1,873,694 3%
Expenditures/Transfers

Personnel 41,040,095 41,116,180 76,085 0% 39,263,276 1,852,904 5%
Non-Personnel 30,083,895 27,939,898 (2,143,997) -7% 26,696,731 1,243,167 5%
Utilities 326,316 12,605 (313,711) -96% 17,367 (4,762) -27%
Transfers (10,571,733) (11,461,769) (890,036) 8% (9,188,799) (2,272,970) 25%
Total Expenditures/Transfers 60,878,573 57,606,915 (3,271,659) -5% 56,788,575 818,339 1%
Revenue - Expend ituresfi ransfers (512,208) 150,346 (905,009)
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