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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON INDEPENDENT AUDIT MEETING 
 

OCTOBER 6, 2016 
 

I. CALL TO ORDER 
 

Committee Chair Randolph Moore, called the meeting to order at 9:35 a.m. on 
Thursday, October 6, 2016, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 
 

Committee members in attendance:  Committee Chair Randolph Moore, Committee 
Vice Chair Michael McEnerney; Regent Wayne Higaki. 
 

Committee members excused:  Regent David Iha; Regent Jeffrey Portnoy. 
 
Others in attendance:  Board Vice Chair Benjamin Kudo; Regent Simeon Acoba; 

Regent Brandon Marc Higa; Regent Lee Putnam; Regent Michelle Tagorda; Regent Ernie 
Wilson, Jr. (ex officio committee members); President/Interim UH Mānoa (UHM) 
Chancellor David Lassner; Vice President for Academic Planning & Policy Risa Dickson; 
Vice President for Administration Jan Gouveia; Vice President for Community Colleges 
John Morton; Vice President for Legal Affairs/University General Counsel Carrie Okinaga; 
Vice President for Research & Innovation Vassilis Syrmos; Vice President for Information 
Technology/Chief Information Officer, Garret Yoshimi; Vice President for Budget & 
Finance/Chief Financial Officer Kalbert Young; UH-Hilo (UHH) Chancellor Donald 
Straney; Interim UH-West O‘ahu (UHWO) Chancellor Doris Ching; Executive 
Administrator and Secretary to the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE AUGUST 18, 2016 SPECIAL MEETING 
 

Committee Vice Chair McEnerney moved to approve the minutes of the August 18, 
2016 special meeting, as amended, seconded by Regent Higaki, and the motion carried 
unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
 Executive Administrator and Secretary of the Board Cynthia Quinn announced that the 
board office received no written testimony, and no individuals had signed up to give oral 
testimony. 
 

IV. AGENDA ITEMS 
 
A. For Review and Acceptance 
 

1. Office of Internal Audit Report and Management Response:  Student Housing 
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Internal Auditor Glenn Shizumura presented the internal audit report of the student 
housing program at UHM.  The committee raised concerns about the lack of adequate 
and timely response; the need for prioritization and timeline for implementation of 
improvements; and requested a progress report on high priority items in February 2017.  
Other concerns included adequacy of staffing to implement recommendations, noting 
additional work anticipated related to the Atherton property; plans and funding to address 
repair and maintenance; large balances for accounts receivables and collections; and 
renegotiation of long-term third-party service provider contracts.  Interim Associate Vice 
Chancellor and Dean of Students Michael Kaptik acknowledged the delays, and 
concurred that a progress report including implementation prioritization and status would 
be provided to the committee in February.  Housing has adequate staffing; a long-range 
plan for repair and replacement of buildings that are self-supported and do not require 
utilization of general funds; and indicated contract negotiations are already underway.  
Process improvements were identified that reduced accounts receivables and increased 
collections, and further work continues.  It was noted that the audit was the result of the 
committee’s request to look at revenue-generating programs to ascertain whether they 
are generating optimal revenue and operating effectively and efficiently. 
 

Committee Vice Chair McEnerney moved to accept the audit, seconded by Regent 
Higaki, and the motion carried unanimously.  
 

 
B. For Information 
 

1. Update on Enterprise Risk Management Program 
 
John Hashimoto, Director of Risk Management, provided a slide presentation on the 

status of the new Enterprise Risk Management (ERM) program, and explained the scope 
and process involving UH leadership systemwide that produced a plan with key 
definitions, 5 main risk categories and 8 key risks, and opportunities, and created a risk 
heat map organized in four quadrants, prioritized by impact on the enterprise.  The next 
steps discussed included completing the risk heat map; mitigating risks; and developing 
measurements and processes to fit within the unique culture; focusing on the upper 
quadrant to prioritize, address, monitor and report in 12 to 18 month cycles; with the 
ultimate goal being to embed in the culture risk analysis in decision-making in all areas 
across campuses consistently. 

 
The committee expressed appreciation with progress, requested the plan include 

identification of responsible party, inclusion of campus governance groups, and concurred 
that ownership is necessary at the highest level to ensure long term implementation and 
utilization. 
 
 Committee Chair Moore suggested that in the interest of time, agenda item IV.C.3 be 
taken up next.  There were no objections. 
 
C. Professional Development 
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3. Presentation by Accuity LLP on Audit Committee member roles, 
responsibilities, and charter (Chapters 1 and 2 of AICPA Tool Kit, 3d Ed. 
2015) 
 

 Accuity LLP presented the first of a series of professional development sessions 
planned for the committee, in compliance with the statutory requirements.  The 
presentation provided information on the primary duties of an audit committee, expertise, 
understanding processes and controls, federal government implications, and roles and 
responsibilities of the external auditor, the internal auditor, and management. 

 
Committee Vice Chair McEnerney clarified that regents are not expected to fully 

understand General Accepted Auditing Standards and Generally Accepted Accounting 
Principles, and Accuity will train committee members on what those standards are and 
how they apply. 
 
B. For Information continued 
 

1. Update on Whistleblower Hotline 
2. Review internal and external auditors’ report on coordination of plans 
3. Update on status of Internal Auditor Workplan 
 

C. Professional Development continued 
 

1. Review Board bylaws re independent audit committee 
2. Review HRS Chapter 304A-321 and committee agenda matrix 
 
Discussion of these remaining items was deferred due to time constraints.  The 

committee was satisfied with the independent auditor and the external auditor working 
relationship explained in the written report provided to the committee. 
 

V. ADJOURNMENT 
 
 Committee Vice Chair McEnerney moved to adjourn, and Regent Higaki seconded, 
and with unanimous approval, the meeting was adjourned at 10:51 a.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 


