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MINUTES 
 

BOARD OF REGENTS’ COMMITTEE ON INDEPENDENT AUDIT MEETING 
 

August 04, 2016 
 

I. CALL TO ORDER 
 

Committee Chair Stanford Yuen, called the meeting to order at 9:00 a.m. on Thursday, 
August 04, 2016, at the University of Hawai‘i at Mānoa, Information Technology Building, 
1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 96822. 
 

Committee members in attendance:  Committee Chair Stanford Yuen, Committee Vice 
Chair Ben Kudo; Regent Wayne Higaki; Regent Michael McEnerney. 
 

Committee members excused: Regent Jeffrey Portnoy 
 
Others in attendance:  Board Chair Jan Sullivan; Regent Simeon Acoba; Regent 

Brandon Marc Higa; Regent David Iha; Regent Randolph Moore; Regent Lee Putnam; 
Regent Ernie Wilson, Jr. (ex officio committee members); President David Lassner; Vice 
President for Academic Affairs Risa Dickson; Vice President for Administration Jan 
Gouveia; Vice President for Information Technology and Chief Information Officer, Garret 
Yoshimi; Vice President for Budget and Finance and Chief Financial Officer Kalbert 
Young; Interim UH-Mānoa (UHM) Chancellor Robert Bley-Vroman; UH-Hilo (UHH) 
Chancellor Donald Straney; Interim UH-West O‘ahu (UHWO) Chancellor Doris Ching; 
Executive Administrator and Secretary to the Board Cynthia Quinn; and others as noted. 
 

II. APPROVAL OF MINUTES OF THE MAY 27, 2016 MEETING 
 

Regent Higaki moved to approve the minutes of the May 27, 2016 meeting, seconded 
by Regent McEnerney, and the motion carried unanimously. 
 

III. PUBLIC COMMENT PERIOD 
 
  Executive Administrator and Secretary of the Board Cynthia Quinn announced that 
the Board Office received no written or oral testimony. 
 

IV. AGENDA ITEMS 
 
A. For Discussion 
 

1. Annual Report of the Committee on Independent Audit and Audit Results 
report of the Office of internal Audit for Fiscal Year 2016 

 
Internal Auditor Glenn Shizumura summarized the annual report of the Committee on 

Independent Audit and Audit Results report of the Office of Internal Audit for FY16.  
Questions raised regarded adding a stacked bar chart showing a 3-4 year trend analysis 
of time allocation for future reports.  Clarification was requested regarding UHM athletics 
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declining audit services; status of revenue generating programs improvements, housing 
audits, and staffing vacancies.  It was explained how the UHM athletic director set a 
standing request annually for additional audits as deemed necessary at management’s 
discretion, in addition to the annual consolidated financial audit.  Ongoing monitoring of 
the revenue generating programs at community colleges continues to audit effectiveness 
of the policy changes.  The housing audits are being conducted sequentially, beginning 
with UHM, to apply lessons learned in the first audit to help inform the UHH audit.  The 
staffing vacancies are temporarily filled with capable student help and graduate 
assistants, with an active search to fill positions being planned for next year.  
 

2. Status of Whistleblower Hotline 
 
 Internal Auditor Shizumura summarized the status of the Whistleblower Hotline by 
campus and shared the low number of reports received to date since inception.  There 
were no major significant matters, with most employment concerns directed to the proper 
human resources department for follow through.  
 
 Questions and concerns regarded implementing a vetting process to ensure proper 
handling and follow through.  It was explained how a third party vendor directs reports by 
campus and topic to ensure confidentiality and with system providing oversight.  Once 
cases are addressed, the case is closed and a record made.  The committee requested 
periodic reports be provided.  
 
B. For Review and Acceptance 
 

1. Audit Plan for Fiscal Year 2017 
 

 Internal Auditor Glenn Shizumura provided a summary of the proposed audit plan, 
explaining how the projects focus on revenue generating programs, compliance audits 
required by law, recommendations of prior audits, and accounts with large balances.  
  
  Regent McEnerney moved to approve the Audit Plan for FY17, seconded by Regent 
Kudo, and discussion ensued.  Questions and comments raised regarded reviewing the 
status of recordkeeping for outreach college and extent of service to assist in 
implementing the improvements, process to add projects as needed can be 
accommodated, ensuring a process to monitor progress of management responses to 
audits, and other areas to consider including ceded land related activities, Research 
Corporation of the University of Hawai‘i (RCUH) and Kuali Financial System (KFS).   
 
 It was explained how the plan can be amended any time at the discretion of the 
committee.  RCUH is included in the consolidated financial audit at the campus level.  
The committee chair encouraged administration to utilize the internal audit services as  
audits are intended to be a management tool to improve operations more than function as 
a policing or enforcement arm. 
  
  Having no further questions, and a motion to approve having been made and 
seconded, the chair called for a vote, and the motion carried unanimously.  
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3. Purchasing Card Program 
 
 Internal Auditor Glenn Shizumura presented for acceptance the audit of the 
purchasing card program.  He explain how the audit revealed consideration for stronger 
policy and controls, need for consistency in implementation, timely approvals and 
broadening approval authority to avoid unnecessary layers of required approvals.  The 
audit targeted review of high risk markers such as purchases made outside of work hours.  
  
 Regent McEnerney moved to accept the audit, seconded by Regent Kudo, and 
discussion ensued.  Questions and concerns raised regarded utilizing statistical sampling 
in addition to the bank reports, stratify to have unit and periodic audits, and explanation of 
management responses in opposition to recommendations.  Administration explained 
preferring to continue maintaining current levels of authority with no automatic approvals 
to control spending and allow only limited exemptions utilizing a diligent process.  The 
card is intentionally limited in purpose to avoid risk of parceling and is varied as to 
reviewers depending on size of the unit.  Work is ongoing to balance efficiency with 
proper controls.  
 
 Having no further questions, a motion approve having been made and seconded, the 
chair called for a vote, and the motion carried unanimously. 
 

V. EXECUTIVE SESSION 
 
Upon motion by Regent Higaki, seconded by Regent McEnerney, the Committee 

unanimously approved convening in executive session, pursuant to HRS §92-5(a)(2) to 
discuss personnel matters as indicated on the agenda.  The board convened in executive 
session at 10:15 a.m.  Following a motion to come out of executive session by Regent 
Higaki, and seconded by Regent Tagorda, the motion carried unanimously, and executive 
session was adjourned at 10:55 a.m.  

 
The meeting reconvened at 10:58 a.m. Committee Chair Yuen stated that the 

committee went into executive session to discuss personnel matters as indicated on the 
agenda.  
 

VI. ADJOURNMENT 
 
 There being no further business, Regent Higaki moved to adjourn, seconded by 
Regent Kudo, and with unanimous approval, the meeting adjourned at 11:00 a.m. 
 

 Respectfully Submitted, 
 
  /S/ 
 
 Cynthia Quinn 
 Executive Administrator and 
    Secretary of the Board of Regents 


