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MINUTES 

BOARD OF REGENTS COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
MEETING 

OCTOBER 5, 2017 

I. CALL TO ORDER 

Committee Chair Michelle Tagorda called the meeting to order at 9:01 a.m. on 
Thursday, October 5, 2017, at the University of Hawai‘i at Mānoa, Information Technology 
Building, 1st Floor Conference Room 105A/B, 2420 Correa Road, Honolulu, Hawai‘i 
96822. 

Committee members in attendance:  Committee Chair Michelle Tagorda; Committee 
Vice Chair Lee Putnam; Regent Eugene Bal; Regent Brandon Marc Higa. 

Committee members excused:  Regent Simeon Acoba; Board Vice Chair Ben Kudo; 
Regent Jeffrey Portnoy. 

Others in attendance:  Board Chair Jan Sullivan; Board Vice Chair Randy Moore; 
Regent Wayne Higaki; Regent Michael McEnerney; Regent Douglas Shinsato (ex officio 
committee members); President/Interim UH-Mānoa (UHM) Chancellor David Lassner; 
Vice President for Community Colleges John Morton; Vice President for Legal 
Affairs/University General Counsel Carrie Okinaga; Interim Vice President for Academic 
Planning & Policy Donald Straney; Vice President for Information Technology/Chief 
Information Officer Garret Yoshimi; Vice President for Budget & Finance/Chief Financial 
Officer Kalbert Young; Interim UH-Hilo (UHH) Chancellor Marcia Sakai; UH-West O‘ahu 
(UHWO) Chancellor Maenette Benham; Honolulu Community College (HonCC) 
Chancellor Erika Lacro; Executive Assistant to the Board of Regents Melissa Matsuura; 
and others as noted. 

II. APPROVAL OF MINUTES OF THE MAY 18, 2017 MEETING 

Regent Higa moved to approve the minutes of the May 18, 2017 meeting, seconded 
by Regent Bal and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD 

 Executive Assistant to the Board Melissa Matsuura announced that the Board Office 
received no written testimony, and one individual had signed up to give oral testimony. 

 The following individuals provided testimony: 
1. Tom Witten, Chairman of PBR Hawaiʻi & Associates Inc. provided oral testimony 

regarding support of the provisional new Master of Landscape Architecture at the 
University of Hawaiʻi at Mānoa as it provides a great avenue for undergraduates to 
have a masters/professional level degree available at UH that gives them an 
opportunity to enter the profession.  
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IV. AGENDA ITEMS 

A. Setting Committee Goals & Objectives 

The committee reviewed proposed revisions to streamline the current bylaws based 
on five areas of concern, including:  institutional mission; program objectives; program 
quality; policy formulation; and policy implementation.  The resulting five strategic areas of 
focus were:  review mission & strategic direction of the system and its major components; 
ensure that programs support the mission & strategic direction of the university; monitor 
quality & effectiveness of academic programs; develop and maintain policies governing 
academic & student affairs; and review actions proposed by the president which fall under 
current board policies & procedures, including requests for exceptions.  The requirements 
to meet appropriately on each island to the extent practicable and to have committee 
members representing each of the four major islands were kept in the bylaws.  

Committee members expressed appreciation for the work done by committee 
leadership to streamline bylaws and focus the work of the committee.  A comment was 
made in support of removing the ambiguous reference to research program proposals. 

 Regent Higa moved to recommend board approval of the committee goals and 
objectives to be put on the board consent agenda, seconded by Regent Bal and the 
motion carried unanimously.  

B. Program Approval Process Overview 

VP Straney presented an overview of the new three step program approval process 
and new department focused program resource template, with the goal being a process 
that maintains academic integrity and affordability while increasing agility and 
responsiveness to state needs within the context of each campus and the entire system. 

Discussions held regarding the importance of interpolation of the UH officers review 
for alignment with the Integrated Academic & Facilities Plan (IAFP) and the need to 
proactively, collaboratively, and systematically plan for facilities, faculty, and budget at the 
time of proposal and going forward; including risk management analysis as part of the 
program review; the need to eventually revise Regents Policy 5.201, Instructional 
Programs, to lessen the bureaucracy associated with the program approval process and 
provide the ability for campuses and the UH system to be more agile and responsive and 
to try new things; and consider delegating authority for provisional status programs to 
president, with established status programs coming to board for approval. 

Questions and comments were raised regarding whether the program resource 
template was prepared as part of the UH officers review.  Administration explained that 
that the officer review is relatively new, and the purpose is for system alignment and is not 
a detailed review of resources and commitments.  Risk management analysis is naturally 
looked at by deans and chancellors, but could be spelled out explicitly that it is part of the 
review process.  There are certain kinds of majors and unique programs that should be 
brought to the board before provisional status, and administration has been working on 
how to objectively describe these programs and intends to do something this next 
academic year. 
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Board Chair Sullivan arrived at 9:17 a.m. 

Further discussions were held regarding administration providing a comprehensive 
review of academic programs on an annual basis that would afford the board a holistic 
understanding of priorities and direction on programs, finances, and facilities instead of 
the piecemeal approval of programs that currently exists, along with a roadmap of the 
administration’s approach.  VP Straney explained that other large university systems do 
comprehensive reviews of academic programs, and the IAFP calls for academic plans for 
each unit. 

C. Recommend Board Approval 

1. Provisional New Master of Landscape Architecture at the University of 
Hawai‘i at Mānoa  

 Associate Vice Chancellor for Academic Affairs (AVCAA) Deborah Halbert and Dean 
of the School of Architecture Daniel Friedman requested the committee recommend 
board approval of the provisional new Master of Landscape Architecture at the University 
of Hawai‘i at Mānoa.  She explained that this degree focuses on contemporary, 
sustainable, urban landscape planning and design, with a subtropical Asia-Pacific Region 
and global context, which will continue to increase environmental leadership at UH Mānoa 
and the UH System; has the unanimous support of the School of Architecture faculty, as 
well as wide community support.  Hawai‘i is currently one of only 10 states that do not 
offer a landscape architecture degree, and there is no other place where 21st century 
landscape architecture practices converge seamlessly with the philosophy and cultural 
importance of local and indigenous communities. 

The committee thanked Mr. Witten and PBR Hawai‘i for the contribution of $40,000 in 
student scholarships and support of the program.  Discussions held regarding students 
from Hawai‘i pursuing this type of degree previously having to go to schools in California, 
Washington and Oregon; the current percentage of mainland and international students, 
and the possibility of this degree attracting additional students, particularly from China 
and Asia; the ability for this program’s tiered structure to increase enrollment at the 
undergraduate and graduate level; the strategic hiring of faculty and need for additional 
FTE in the future; differential tuition; employment opportunities for graduates; and impact 
a potential organizational structure involving the College of Engineering would have on 
programs. 

Administration explained that approximately 25% of students are from the mainland 
and 10% are international.  The MLA program will be highly competitive with existing 
programs at mainland universities and may increase mainland and international 
enrollment at the graduate and undergraduate level, particularly in China and Asia.  The 
school currently has 14.75 FTE, and 3 positions were lost to retirement and due to the 
strategic advantage of the proposed program, the existing faculty readily agreed to that it 
would be beneficial to bring in faculty with expertise in landscape architecture (the first 
joint appointment in North America).  There are currently 2.75 FTE including a joint hire 
with Public Health, with 4 FTE will be needed for the program at full maturity.  The 
predicted 1.5 FTE needed over the long term does not presuppose a tenure track 
position; the appointments will be fractionalized in cooperation with the professional 
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community to ensure rich exchange between research and practice.  Certificate programs 
in landscape architecture that focus on certain aspects of the discourse (e.g., urban 
ecological design) are expected, and there has been great success working with the 
outreach college in sustaining these courses, and the revenues help sustain the school’s 
operations.  The school is not ready to offer the MLA degree at the outreach college 
because it is a studio-driven, sight-specific degree curriculum; however, differential tuition 
is anticipated.  The MLA program will have the same $500 program fees as existing 
architecture degrees.  Most program graduates will support the local workforce because 
they come from here, and those that work on the mainland invariably want to come back 
to Hawai‘i after 5-6 years, partly due to the unique nature of the problem field in Hawai‘i.  
Concerns were expressed over the number of graduates exceeding workforce 
projections.  It was noted that most graduates find employment locally fairly quickly upon 
graduation, and integrated internship program greatly enhances attractiveness to firms.  A 
similar internship will be developed in the MLA, which may offset concerns over 
graduates finding jobs.  Discussions continue regarding a potential organizational 
structure with the College of Engineering, but any formal reorganization is deferred for 
this academic year while the school undergoes reaccreditation.  It was noted that the 
School of Architecture unanimously oppose the proposed consolidation at the current 
time and wants to maintain autonomy, as does the majority of the professional 
community.  The 21st century clearly indicates a shift to a built environments perspective, 
and nothing could be healthier for the state and the university than a robust conversation 
between the School of Architecture and College of Engineering regarding built-
environments.  A proposal for the creation of an Institute for Built-Environments at UHM 
has been submitted that explores the true synergy and potential of the interdependency of 
these disciplines. 

 Committee Vice Chair Putnam moved to recommend board approval of the provisional 
to established status of the provisional new Master of Landscape Architecture at the 
University of Hawaiʻi at Mānoa, seconded by Regent Bal and the motion carried 
unanimously.  

2. Established Doctor of Philosophy in Public Health at the University of 
Hawai‘i at Mānoa  

 AVCAA Halbert, requested the committee recommend board approval of the 
established Doctor of Philosophy in Public Health at the University of Hawai‘i at Mānoa.  
This is a change in name only necessitated by revisions in the Council on Education for 
Public Health accreditation requirements to distinguish between a practice-based and 
research-based curriculum.  This DrPH program meets a critical state need by providing 
education to health professionals with a focus on Hawai‘i and the Asia-Pacific region, and 
focuses on contextualizing issues relate to public health within our diverse social and 
cultural environment.   One-hundred percent of the program’s current students have 
elected to switch to the new program, and the curriculum will remain the same.  In 
anticipation of this change, the DrPH has been stopped out. 
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Discussions held regarding the program being a true asset to the community; and the 
percentage of graduates employed in academia and non-profit organizations. 

Administration explained that 100% of the program’s 26 graduates are employed, 2/3 
in academia or research, and the remaining 1/3 in non-profits. 

 Regent Higa moved to recommend board approval of the provisional to established 
status of established doctor of Philosophy in Public Health at the UHM, seconded by 
Regent Bal and the motion carried unanimously.  

D. For Information 

1. Enrollment Update 
 VP Straney provided an update on fall 2017 undergraduate and graduate enrollment 
by unit & selected populations, and percentage difference between targets & actuals.  
Over 11,000 students graduated last year, a near record number.  There has been a 
consistent overall decline in enrollment across all campuses, except for UH - West O‘ahu.  
Last year was the first time formal enrollment targets were set by campuses, and 
information will be integrated into enrollment management plans going forward. 

Discussions held regarding whether the decrease in enrollment was uniformly 
distributed amongst the seven community colleges; figuring out reasons for 
increase/decrease in enrollment and transfers; gender analysis; the number of Native 
Hawaiian, Filipino, Pacific Islander and other special populations on campuses. 

Administration will provide the committee with information on the number of special 
populations on campuses and how that compares to peers and general population within 
the same age group 

2. Dual Credit Update 
 Hawai‘i P-20 Executive Director Stephen Schatz provided a presentation on the dual 
credit update on the increase in the number of early college classes; and impact on 
college enrollment, low income students, and UH System enrollment. 

Discussions held regarding where students with dual college credits go if not UH and 
whether scholarship offerings are a factor; funding sources and subsidies for early college 
program. 

Schatz will provide the committee with information on where students with dual college 
credits go if not UH. 

3. Briefing on Hawai‘i Graduation Initiatives 2017-2018 
 Due to time restraints, this item was deferred to the next committee meeting. There 
were no objections 
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V. ADJOURNMENT 

 There being no further business, Regent Higa moved to adjourn, and Regent Bal 
seconded, and with unanimous approval, the meeting was adjourned at 10:34 a.m. 

 Respectfully Submitted, 

 
  /S/ 
 
 Melissa Matsuura 
 Executive Assistant 
    to the Board of Regents 


