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Accommodation required by law for Persons with Disabilities requires at least (5) five days 
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Notice of Meeting 
UNIVERSITY OF HAWAI‘I 

BOARD OF REGENTS COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS 
Members: Regents Putnam (Chair), Wilson (Vice-Chair), Acoba, Bal, Higa, 
Portnoy, and Tagorda 

Date: Thursday, May 18, 2017 

Time:  11:00 a.m. 

Place:  University of Hawaiʻi at Mānoa 
Information Technology Building 
1st Floor Conference Room 105A/B 
2520 Correa Road 
Honolulu, Hawai‘i 96822 

AGENDA 
I. Call Meeting to Order

II. Approval of Minutes of March 8, 2017 Meeting

III. Public Comment Period for Agenda Items:  All written testimony on agenda items
received after posting of this agenda and up to 24 hours in advance of the meeting will be
distributed to the board. Late testimony on agenda items will be distributed to the board within 24
hours of receipt.  Registration for oral testimony on agenda items will be provided at the meeting
location 15 minutes prior to the meeting and closed once the meeting begins. Written testimony
may be submitted via US mail, email at bor@hawaii.edu, or facsimile at 956-5156.  Oral
testimony is limited to three (3) minutes.

IV. Agenda Items
A. For information:  Report by Student Caucus
B. Recommend Board Approval

1. Provisional to Established Program Status:
a) UH Mānoa

(1) BA in Creative Media
(2) BS in Psychology

b) UH West – O‘ahu
(1) Bachelor of Applied Science (BAS) Degree

c) Maui College
(1) BAS in Applied Business and Information Technology (ABIT)
(2) BAS in Sustainable Science Management (SSM)

d) UH Community Colleges
(1) AA in Hawaiian Studies (AAHS)

2. Change in general education core requirements at UH Hilo
3. Change in general education core requirements at Hawai‘i Community College
4. Honolulu Community College Mission Statement

C. For Discussion: Committee self-evaluation

V. Executive Session (Closed to the Public)
A. Personnel Actions (To discuss the following personnel matters pursuant to HRS

§92-5(a)(2)):
1. Emeritus Request

VI. Adjournment
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The University of 
Hawai'i Student 
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2016-2017 Academic Year 

 



Who is Caucus? 
Delegates from all 10 campus student 
governments across the UH System, including 
Graduate Students 
*Currently no representation from Honolulu Community College 
 
First organized in Spring 1991 

Formally chartered by University of Hawaii 
Board of Regents through RP 7.204 in 2002 

Supported by Executive Policy 7.207 in 2003 

Advised by the Associate Vice President for 
Student Affairs (AVPSA) 

     

    

   

 

 

((GROUP PICTURE)) 

August 2016 - First Caucus meeting of the 16-
17 academic year at UH Manoa 



● 90% are full-time students 
 
● Two-thirds are residents of the State 

of Hawaii 
 
● 33% are Juniors and Sophomores 

 
● 22% are Seniors, 11% are Freshman 

 
● 78% are enrolled in 15 or more 

credits 

Who is Caucus? 

Table 1: Number of credits Caucus delegates 
took during Spring 2017 



● 55% work at least part-time, with 
one-third working more than one 
job, and one student maintaining a 
full-time job 

 
● 77% have other campus 

responsibilities 
 
● 55% volunteer and/or work in their 

community  
 
● 22% care for dependents 

Who is Caucus? 



● 63% have been with Caucus for 
less than a year 

 
● 25% have been with Caucus for 

at least 2 years 
 
● 45% are transfer students, most 

transferring within the UH 
System. 

 
 April 2017 Caucus Meeting at Hawai‘i 

Community College, Palamanui Campus 

Who is Caucus? 



Distance Education 
 Two-thirds take online (Distance Education) classes. Why? 
 
 
 

Convenience and Flexibility: 
 

● “I take them because I have a busy schedule and having an online class helps me 
manage my time better.” 

 

● “Not required to have specific in class meeting times and flexibility of completing 
work anywhere and anytime.” 

 

● “Freedom to stay home with my children and/or work more hours without having to 
be away from my children longer.” 

 

● “It's a far drive to school. This helps to save gas on driving extra days.” 



Distance Education 
 Two-thirds take online (Distance Education) classes. Why? 
 
 
 
Necessity: 
 

● “I do Distance Education because a lot of the higher courses are online only.” 
 

● “Scheduling. Classes I need overlap so online helps make sure I graduate on time.” 
 



Student Engagement 
Engagement on Campuses 

Each student government puts on events for their students 
Engagement differs from each campus 
There are campuses with very little engagement 

Engagement as UHSC Delegates 

Meet once a month 
Large amount of work is done during meetings 
Committees arranged to work on projects between meetings 

 

 

 



Campus Relationships  with 
Administration 

Existing Relationship: 
 

Positive: 
● Our ASUH President has a standing 

meeting with our chancellor at least once a 
month. They also have an open door to 
our VCSA. They both have been very 
supportive in all that we do! 

● We each serve on different committees 
and have monthly meetings with campus 
senior admin 

 
Can be improved: 
● We don't communicate often enough. 

Ideal Relationship: 
 

● Consultation between the two, regular 
meetings between the two to keep the 
lines of communication open. 

● Administration to have an open-door 
policy. 

● More interactive.  
● Have student government be more 

involved with decisions that are being 
made for the students. 



BOR 
Relationship 

● Breakfast meetings before the BOR 
meeting on respective campuses are very 
beneficial and appreciated 

● More direct questions/answers if possible 
 

● Keeping an open communication 
between UHSC and BOR 

 
● Learning more about BOR to be able to 

pass information down 

Caucus Delegates and Advisor with BOR Members 



Highlights this 
year 

● Revised Constitution and By-Laws 
 

● Regular meetings with Regent Higa, 
including off-island meetings 

● Same advisor for the entire year 

● Submitted testimony 

● Career Expo on Oahu and Hawai‘i Island 



Thank you 

February 2017, Lihue Airport 
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SPECIFIC ACTION REQUESTED:
It is requested that the Board of Regents change from provisional to established status
the Bachelor of Arts in Creative Media in the College of Arts and Humanities at the
University of Hawaii at Mãnoa.

RECOMMENDED EFFECTIVE DATE:
Upon Board approval.

ADDITIONAL COST:
There are no additional costs associated with this request.

PURPOSE:
The Bachelor of Arts in Creative Media completed its provisional cycle, and in
accordance with Board of Regents’ policy, was reviewed under the procedures of
program review at UH Mãnoa, and recommended for established status.

BACKGROUND:
Board of Regents’ Policy 5-lb (3) states that “the Board shall determine whether the
program is to be awarded established status or terminated.”

MEMORANDUM

-J
Jan N. Sullivan, Chair
Board of Regents

David Lassn

Risa Dickson
Vice President(9cademic Planning and Policy

TO:

VIA:

VIA:

VIA:

FROM:

SUBJECT:

—

v)c

David Lassner
Interim Chancellor

Michael Bruno
Interim Vice Chancellor for Academic Affairs,
and Vice Chancellor for Research

REQUEST APPROVAL TO CHANGE FROM PROVISIONAL TO
ESTABLISHED STATUS THE BA IN CREATIVE MEDIA
AT THE UNIVERSITY OF HAWAII AT MANOA

2Ofl Campus Road F-IaoaVi Hall 2(36
Honolulu, Hawaii 96822

Telephone: 808) 96-8447
Fax: (808) 956-711

An t qua I Opportti n i tv/AOl rmative Ac tiOfl Institution
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Significance/Contribution of this Degree:
The Board provisionally approved the BA in Creative Media in 2010. The Academy for
Creative Media (ACM) emphasizes narrative, or storytelling, theories, skills, and
application across multiple platforms of digital media and within a context of cultural and
aesthetic values. More than just a “film school,” ACM seeks to empower students to tell
their own original and authentic stories of Hawai’i, the Pacific, and Asia rather than have
those stories told for them through a different cultural lens that is distant and often
distorted. The program is successful as evidenced by enrollment, with over 100 majors,
and 325 graduates to date. Student performance and success with learning outcomes
can be seen in opportunities our graduates pursue. Many of our BA recipients desire
further specialization in the pursuit of their MFA in film or animation. Graduates of ACM
Mãnoa have gone to top graduate programs such as Chapman, USC, Cal Arts, NYU,
the American Film Institute (AFI) and many more. The success of the films students
produce, in acceptance to film festivals after graduation, is also a measure of curricular
achievement. Many of our graduates continue to exhibit films in competitive and
renowned national and international festivals. Some graduates pursue independent film
careers and continue with professional work of their own. ACM has many such success
stories including a student who screened his work in the Sundance Film Festival
Indigenous Shorts Showcase who also received a regional Emmy in 2014, as welt as
another student’s current funded feature film “Go forBroke,”the story of Hawai’i’s own
442 WWII battalion.

Another hallmark of an excellent program is the success of students in
internships and in jobs after graduation. Many of our students have interned for CBS on
HawaII 5-0 and for ABC on Lost, and gone on to secure production jobs with these and
other large companies. One example is a graduate whose first job with HawaII 5-0 was
as Assistant to the Co-Executive Producer and later went on to work for HawaII 5-0 in
LA in the Writers Room. An Animation graduate who interned with Hawaii Animation
Studio was recently hired to work for Sony Pictures at their Vancouver studio, doing 3D
theatrical character animation. More examples may be found in Appendix C.

Demand projections: Current enrollment in the program is 104, and we anticipate that
the demand for the program will stabilize at about 110 majors.

Accreditation impact (if any): The program is not professionally accredited.

Examples (2-3) of similar models from peer institutions:
• University of California, Davis (Cinema and Digital Media)
• Arizona State University (Theater & Film Department)
• University of Nevada, Las Vegas (Film Department)

Similar Programs at other UH campuses (if there is duplication, why is this
program necessary): Creative Media is a UH Systemwide collaboration inclusive of all
10 UH campuses. The Mãnoa program is the oldest and “curriculum leader” with more
than 40 creative media courses in film production, animation and film studies. ACM
Mãnoa is not duplicative but embraces this systemwide collaboration, which assists with
program articulation and the sharing of resources across the campuses. Rather than
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compete, the programs complement one another, expanding creative media
opportunities for students across the islands.

Statement from campus administration of the program’s strategic value within UH
priorities. ACM contributes not only to the intellectual growth of the field — exploring the
unique contributions to global cinematic and visual language from a Hawaii and Pacific
perspective — but also to a growing sector of the Hawai’i economy that continually builds
upon a knowledge base that creates new intellectual property. Through the Creative
Media program, ACM supports the building of a Hawai’i-based film and digital media
economy by preparing students to take creative and leadership roles as directors,
producers, designers, etc., and who can originate productions and attract global
productions to the Islands. Through ACM, the University supports the State’s economy
by ensuring that the best of Hawai’i’s media talent can remain in Hawaii and support
the growing technical and production crews.

Cost and resource allocation/reallocation implications:
Additional resources (including reallocations) are not needed to support this program.

Impact of program change request on campus budget allocations and mission
priority. There are no additional costs associated with the request for established
status.

ACTION RECOMMENDED:
It is recommended that the Board of Regents approve established status for the
provisional Bachelor of Arts in Creative Media in the College of Arts and Humanities at
the University of Hawaii at Mãnoa.

Attachments

c: Executive Administrator and Secretary Cynthia Quinn
Dean Peter Arnade
Chair Daniel Boulos
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ACM Mãnoa: Established-Status Request
Prepared by ACM Chair, Assoc. Prof. Daniel Boulos

(Includes excerpts from ACM departmental documents prepared by ACM Faculty)

Inuction

The ACM Mãnoa Mission Statement

“Propelling the Wave of Pacific Cinematic Arts”
ACM Mãnoa is dedicated to demonstrating the University of Hawai’i at Manoa’s
mission of academic and research excellence, as well as student and community
engagement that strives to improve quality of life with innovation and collaboration,
and is aligned with many of UHM and UH System’s Strategic Plan initiatives. ACM
nurtures achievement in explorations of multicultural media forms rooted in personal
experience and with emphasis on Hawaii, the Pacific, and Asia, emphasizing
narrative, or storytelling, theories, skills and application across multiple platforms of
digital media and expressing diversity within a context of cultural and aesthetic
values. ACM empowers students to develop their own unique voices through digital
cinema, animation, and critical studies in an integrated program emphasizing theory,
writing, and professional skills, with an understanding and sensitivity to indigenous
concerns and protocol regarding culture and environment (sustainability) in an aim to
foster cultural producers and scholars.

Brief History with Quotes from BOR Plan (Taken from original BA Proposal)
The Academy for Creative Media (ACM) was established by the Board of

Regents in January 2004 ‘within the Colleges of Arts and Sciences at the University
of Hawai’i at Mãnoa” as an academic unit focusing on the study and production of
cinematic and digital media. The Board’s resolution states “The academic programs
of ACM will be production-oriented programs, wherein students are systematically
involved in creating original intellectual property for portfolio, research, and exhibition
purposes.” The Board continued: “ACM will be a system-wide endeavor for fostering
a progressive and collaborative environment for students, faculty, campuses and
departments, while effectively interfacing with global academic, technology and
commercial economies.”

The ACM today stands on solid footing having served the students, University, and
community for over a decade. ACM was approved by the BOR as a BA program within the
College of Arts and Humanities (A&H) at UHM in 2010, joined A&H in 2011, and now
submits this request for Established Status. The following narrative, supporting data and
appendices will demonstrate how ACM Mãnoa has met and exceeded its mission as framed
by the BOR and set forth in the original BA program planning documents. The efficiency and
quality of the program will be documented and supported by data. The relevance of the
program within the UH System Strategic Initiatives, UH Mãnoa objectives and State of
Hawai’i targeted growth sectors will be presented. Finally, ACM Mãnoa’s success with
student learning and achievement, research and creative work, support for indigenous
cultures, community outreach and industry partnerships will be highlighted.

3
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I: Is the program organized to meet its objectives?

ACM Mãnoa is well organized to meet its objectives and has a proven record of
accomplishment and excellence in student achievement, faculty research/creative work, and
service to the campus, the community and beyond.

ACM Manoa is the flagship program in the now developing ACM System, and is the
ACM System curricular leader for advanced level film and animation production techniques
as well as critical film studies courses. ACM Mãnoa curricular leadership is evidenced by its
41 courses with 37 of them at the 300 or 400 level (Fig. 1). With an emphasis on theoretical
frameworks, grounded in a focused critical studies core while offering advanced authorship
opportunities, ACM Mãnoa’s curriculum is well aligned to the Ri mission of the UHM
campus.

Fig. 1 ACM Mãnoa — Flagship program in the ACM System

ACM is situated (since 2011) as a 2-year major within a 4-year BA degree within the
College of Arts & Humanities at UHM (Fig. 2). ACM Mãnoa program objectives are
organized around the following themes: Critical Thinking, Writing, Histoiy & Aesthetics,
Professional Skills, Creativity, Responsibility, and Student-Centered Learning. As a sister
program to Theater and Art, ACM is a creative arts production major. As a sister program to
American Studies, Art History and History, ACM provides a focus on media studies including

4
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ethical, historical, and theoretical frameworks that inform and strengthen the work of our
student authors. These key aspects of the program appropriately place ACM within the
College of Arts & Humanities.

University of
Hawaii System

I
University of

Hawai’i Mãnoa

I,
College of Arts

&
Sciences

Jr

College of Arts
&

Humanities

I
Academy

for
Creative Media

hy

Aicc

History

Fig. 2 ACM Situated within the College of Arts & Humanities at UHM

Pathways to ACM Manoa: HS/ Mãnoa, CCs/ Mãnoa, and Mainland Transfers
ACM Manoa is a strong partner within the UH System. Our current outreach effort to

the community colleges builds on the work of our previous articulation agreement. Students
from 2-year AA programs find a smooth transition to the ACM BA program at UHM, with
many components of their general education core transferring to advance them toward their
4-year degree goal. Beginning in Summer 2017, ACM 255, the gateway course for the ACM
major, will now be offered online, allowing AA transfer students to begin production courses
upon arrival at UHM.

t;or;j

ThpaterLq, bnce

nicoI
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Requirements to be Accepted to the ACM Mãnoa Major
To gain admittance to the major students have very few requirements. First, they need

to be registered as UHM students. Second they need either 12 UHM completed credits or 24
transfer credits, either with a GPA minimum of 2.5. Third, they must complete the gateway
course ACM 255 with a B or better. When a student is accepted to the program they are
assigned a faculty advisor and together they fill out the Academic Planning Form, which
shows their path to completion in four semesters.

18 Credit Core
The ACM Mãnoa major is 36 credits with 18 credits comprising the core for all students.

This includes 9 credits of ACM Critical Studies courses, which build on ACM 255 to firmly
root efforts in production and authorship within a context of history, theory, and film
aesthetics. All students are required to take either Screen Writing (ACM 350), or Oral
Tradition to Screenplay (ACM 355), further grounding students in the scholarship of written
composition.

Three Tracks of Study
The three tracks of study in the ACM Manoa program are Digital Cinema, Animation,

and Critical Studies. On applying to the major, students work with faculty advisors to
complete their curriculum plan outlining not only their 18 credit core but their electives,
allowing a number of possible further specializations in Documentary Film, Narrative Film,
Experimental Film, 3D Animation, 2D animation, Video Game Design and Critical Studies as
well as their two external electives. Curriculum maps for the various tracks of study and a list
of ACM courses is available upon request (Appendix A). In brief ACM provides instruction in
film aesthetics, theory and history, all aspects of digital cinema production including
cinematography, producing, directing, editing and sound as well as animation techniques
including 2D classical animation, 2D digital animation, 3D computer animation, and narrative
game design.

Capstone Projects, Internships & Advising
ACM Mãnoa offers further opportunity beyond skills level courses into explorations of

sole and collaborative film authorship. ACM 400-level courses are designed for advanced
production of original student screenplays. Ultimately, many students embrace further
production opportunities in independent individual and independent group projects (ACM 499
and 399 respectively) and/or professional internships (ACM 495). Independent projects are
guided by faculty advisors, and internships monitored by faculty sponsors. All ACM full time
and 0.5 FTE faculty serve as advisors, planning curricular paths, supervising 399’s, 499’s,
495’s and mentoring Honors Dept. research projects by ACM students. Long running
successful internships have included such industry partners as ABC’s Lost, Hawaii 5-0,
Hawaii Animation Studios, Hawaiian Airlines, PBS Hawaii, Talk Story Productions, and
Kinetic Films. An exciting internship development took place this FaIl 2016 as Pixar
Animation Studios made a campus “site-visit” to spend 2 days working with ACM Animation
students and attending the ACM student film night at the Hawaii International Film Festival
(HIFF). Their entourage included Andrew Bell, the head of animation at Pixar, who reviewed
student animation reels, offering critiques, advice, and encouragement. The Pixar visit has
the potential for being an annual event and provides a strong bridge to professional mainland
animation companies for our students.

6
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Special Student Events
The ACM faculty and staff congregate each Fall in what has been known as ACM

Orientation. Through this event, students are welcomed back to their studies and prospective
new students are introduced to the ACM Major. Each November brings the return of the
HIFF and the evening screening of ACM student work known as ACM HIFF night.
Prospective students, current students, and community and family members join for a night
of original ACM Mãnoa student films. ACM HIFF night is followed in December/January by
ACM Animation Night where works specific to the Animation Track are exhibited in a public
screening. The 2017 screening took place for the first time at the Doris Duke Theater, kicking
off a renewed partnership between the theater and ACM Mãnoa student filmmakers. The
January 23td event topped 90 minutes, all of it original animation produced by student
filmmakers in our program. This historical event was a first for the State of Hawai’i. Finally,
each April student films produced during the previous academic year are screened in the
ACM Showcase and compete for the many film awards presented a week later at the ACM
Awards Ceremony which closes activity for the academic year.

Student Production Awards and Scholarships
Each year ACM faculty nominate and vote on student scholarships based on

academic merit. Two to four scholarships in any given AY are given depending on availability
of funds. Students who want to produce independent projects pitch their ideas to faculty in
one of two pitch events each year. As many as 6 filmmakers are awarded monetary support
to complete their independent film projects. Finally, each Fall and Spring students are
nominated and selected for up to four cash awards per year in the ACM Screenplay
Competition. Through these mechanisms, the ACM invests in outstanding students and their
creative work.

SMART Exchange
Further distinguishing ACM Mãnoa within the UH System and among US film

programs is the SMART Exchange. Each June approximately 6 of our ACM majors travel
with ACM faculty to Shanghai, China, where they work hand in hand with Shanghai
University students and faculty to produce original films within the span of a few weeks. Each
Fall the Shanghai students travel to Hawaii and create co-productions with ACM Mãnoa
students. The films made in Shanghai are screened at HIFF and the films produced in
Hawaii are screened at the Shanghai International Film Festival (SIFF). This unique
exchange embodies UH’s role in the Pacific as a gateway to Asia.

Sundance Creative Labs and Professional Associations
Through ACM’s association with HIFF, students have now also participated in

Sundance Creative Labs workshops, which have led to mentoring, funding, and production of
many films from our local student filmmakers. Through ACM Mãnoa’s membership in the
Broadcast Educators Association (BEA), students have opportunities to enter films and
academic papers in competition at the national level. Through ACM’s membership in the
University Film and Video Association (UFVA), faculty and students have further opportunity
for interaction with their mainland counterparts and participate in scholarship and conference
events. Most recently with ACM’s membership in the Centre International de Liaison des
Ecoles de Cinema et de Télévision (CILECT), faculty and students now have an international

7
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forum for film competitions, conferences and connecting with colleagues in the Pacific, Asia,
and Europe.

ACM Media Center and Animation Lab
ACM’s Media Center and Media Center Director, along with the animation computer

lab, further support student success. Training and certifications are conducted year-round in
the Media Center, while mentoring with animation tools and techniques is available weekly in
the ACM Animation lab.

Interdisciplinary Partnerships and Efforts
Taking full advantage of ACM Mãnoa’s position within a world ranked research

university, ACM Mãnoa has developed partnerships, working relationships and development
projects with a number of UHM units. ACM Animation builds on its initial partnership with
Information and Computer Science (ICS) in video gaming curriculum in 2015 with a new co
teaching arrangement to continue each Fall, pairing a cohort of ACM animators with a cohort
of ICS programming students to produce video game projects. ACM, in cooperation with the
Theater Department, has supported two unique projects, Uncle Vanya and Zombies and this
semester the Edward Snowden Smile You’re Under Surveillance project. These efforts
included conceptual, equipment and practical assistance with video and effects for use on
stage. ACM Mãnoa was on the ground floor helping plan the UH I-Lab initiative, led by the
UHM College of Engineering, and Shidler College of Business. The College of Tropical
Agriculture and Human Resources (CTAHR) has approached ACM Animation for help
adding new media enhancements to relief maps of Hawaii which are currently under
restoration. Recent conversations suggest the project will become ACM’s first use of
augmented reality (AR) in conjunction with animation. Finally, initial talks are underway to
link ACM Mãnoa students to the Hawaiian Institute of Marine Biology (HIMB) to create
internships for our production students while allowing dissemination of their research efforts
in a way that is accessible to the general public and DOE K-12 STEM initiatives.

Through outstanding curriculum, faculty, and student opportunities, ACM Mãnoa is
well organized to meet its objectives enabling and empowering new generations of local
filmmakers. The program is well positioned to embrace and incorporate all manner of new
technology as they expand the possibilities of the medium, making ACM Mãnoa necessary
and relevant to digital literacy in Hawai’i now and into the foreseeable future. ACM
accomplishes this with the support of the interdisciplinary opportunities afforded by its
location at UHM, Hawaii’s flagship research campus.

II: Is the program meeting its learning objectives for students?

ACM Mãnoa has been consistent in meeting its student learning objectives with
quality while striving to inspire. Through a commitment to self-assessment, including
continued dialog with the UHM Assessment Office, and regular participation in assessment
milestones and events, external review through academic program review (conducted in
2015), internal and external peer evaluation of teaching, eCafe evaluations of all courses,
student satisfaction surveys and participation in assessment and training events through the
Center on Teaching Excellence, ACM Mãnoa informs and improves instruction, advising and
student services.

8
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ACM Learning Objectives
All ACM courses reflect a combination of our Student Learning Objectives across

the curriculum. These program objectives are organized around the following themes:
Critical Thinking, Writing, History & Aesthetics, Professional Skills, Creativity,
Responsibility, and Student-Centered Learning.

Use of Assessment Results
Each ACM course addresses some or all of these departmental learning objectives. In

2012, under the guidance of the Assessment Office, ACM conducted an across-the-board
review of learning objectives. Through this process, ACM faculty determined to what degree
each course fundamentally addressed departmental learning objectives. To further complete
the feedback loop ACM created, tested, and implemented rubrics for track-specific learning
outcomes as a way to gauge student success through qualitative measures of capstone
projects. This internal process led ACM to identify areas for improvement as well as
curricular weaknesses due to a lack of certain key facilities. These results prompted the
department to temporarily convert the ACM conference room in Crawford Hall into a
teaching/learning computer lab. Working with UHM administration, an available room was
secured and a full computer lab was established with the first semester of instruction in
Spring 2016. Current efforts include an additional expansion of facilities as well as capstone
monitoring after the first full year with the improved computer lab facility.

Other actions resulting from assessment activities include the work of the
department’s Curriculum Committee to define skills-specific curriculum maps to clarify
specialized paths through the Digital Cinema track curriculum. Currently, assessment results
along with consultation with Mãnoa Academic Counseling (MAC) have ACM evaluating a
possible increase in the 36-credit requirement to augment the existing electives. One final
example of program improvement through assessment includes the new ACM Manoa
website which went live in February 2017. The new site makes accessibility to forms and
information more comprehensive while providing the architecture for substantial
improvements in student curricular advising.

Track Specific Learning Outcomes: Digital Cinema & Animation
Each track of study has its own additional learning objectives focused either in Digital

Cinema or Animation production techniques (professional skills) with an option of a film
studies focus for Critical Studies track majors.

Learning outcomes for the Digital Cinema track include: Create a visual narrative
through application of appropriate principles and production skills; Understand the essential
collaborative nature of creative productions by working as a team member Composite live
action and visual effects elements into a shot; and Create a script breakdown and shooting
schedule.

Learning outcomes for the Animation track include: Create digital character animation;
Plan, produce, and complete a short animated film; and Apply design concepts to computer
animated filmmaking.

Learning outcomes for the Critical Studies track include: Analyze the meaning in two
myths and discuss their relevance to the cultures they originated from as well as to present
day audiences, identify historical trends in documentary history; Write a critical piece that
applies theoretical principles; and Apply ethical standards to professional situations.

9
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Student Satisfaction as Evidenced through Course Evaluation
Student satisfaction is of equal importance to student success with learning outcomes.

Satisfaction measures help identify success with particular curricular approaches and can be
key indicators for directions the department may head with new course material, methods, or
novel technologies. Satisfaction measures can also lead to program development and
improvement through improvements in facilities, equipment, curricular flow or the depth or
breadth of their curricular experiences.

ACM collects satisfaction indicators through departmental questions, which are
standard for all course evaluations (eCafe). Questions include, “I developed creative ability in
this field,” and t/ developed skills needed by professionals in this field.” ACM overall has
enjoyed high marks when it comes to student satisfaction. Presented in Fig. 3 are ACM
mean data from 5 departmental eCafe questions over ten semesters.

45

Means for ACM Departmental ECafe Questions
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Fig. 3 eCafe ACM Means Over 10 Semesters

Fig 4 presents ACM means for one departmental question, “I increased my own awareness
of my interests and talents” set against campus means over the same period.
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Through these figures, it is clear that student achievement and satisfaction for the
department is quite high and compares favorably with overall campus results. Furthermore,
through the assessment data there is clear evidence that ACM students are motivated as
they move forward on their pathway to graduation. These long-term trends are evidence of
the quality and consistency of curriculum and instruction in ACM Mãnoa.

Student Satisfaction Evidenced Through Alumni Survey
Student satisfaction with the ACM program has also been documented in alumni

surveys, which have been conducted from time to time. The following are excerpted from our
2015 Alumni Survey. Fig. 5

Alumni Survey samples: 10/15
Provided by UH Alumni office (contacted 125 ACM alumni and 45 responded)
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Fig. 5 Samples from Alumni Survey Responses (2015)

III: Are program resources adequate?

ACM Mãnoa is fully supported by adequate and improving resources and facilities and
is achieving its curricular and research missions with consistency and excellence. Although
ACM Mãnoa is continuing to work with UH senior administration to develop a strategic plan
for a permanent location at UHM where the program will fully expand, ACM Mãnoa does
currently occupy several thousand square feet of office, research and lab space in three
different campus buildings. Our facilities, equipment, human resources and funding are
presented in the section that follows.
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Faculty
ACM Mãnoa currently is comprised of 6 tenured faculty, 5 at 1-4 rank and I at 1-5 rank.

Also instruction is supported by one 0.5 FTE 1-2 faculty, one civil service position (Dept.
Secretary) and one APT position. ACM Mãnoa has typically had 2-3 lecturer positions at any
given time, and also benefits from ongoing instructional support from the former ACM Chair
who is currently Assoc. Dean of the College of Arts & Humanities. Each ACM Faculty
member is a unique part of the department, bringing specialized skills that complement the
group. A brief bio of each faculty member is available upon request (Appendix E).

• Assoc. Dean Tom Brislin- Film theory/criticism & Media Ethics
• Assoc. Prof. & Chair Dan Boulos — Animation
• Assoc. Prof. Lisette Flanary - Producing/Directing & Indigenous film
• Assoc. Prof. Joel Moffett — Directing & Screenwriting
• Assoc. Prof. (former Chair) Misawa — Cinematography
• Assoc. Prof. Chun Han Wang — Editing/Sound & Film Studies
• Prof. Vilsoni Hereniko- Critical Studies and Indigenous film
• Instructor Marlene Booth- Documentary film
• Lecturer Wimal Dissanyake — Critical Studies
• Lecturer Laura Marguiles — Animation
• Lecturer Claudia Pummer — Critical Studies
• Lecturer Gerard Elmore- Visual Effects & Editing

Funding: Tuition, ACM System, Lab Fees, Private Donations
After our personnel costs are covered by the College, ACM Mãnoa funding comes

from a diverse base. The tuition allocation from the College of Arts and Humanities
represents roughly a third of our departmental budget, with an even share coming from the
ACM System office and the final third from ACM lab fees, which were implemented almost
twd years ago at the time of this writing. Additional funding is achieved through donations to
the ACM Foundation General Account with additional funds secured by individual faculty
members for their research. ACM Scholarships have been supported from several additional
foundation accounts set up for specific groups. Current funding levels are sufficient for the
immediate and long-term equipment needs of the program.

Statement on Facilities with a Discussion of Current Allocations
ACM Mãnoa has 7 faculty offices and a conference room in the Crawford building.

ACM’s animation computer lab facility is housed on the second floor of Keller Hall. Finally,
ACM Mànoa occupies the lower level Diamond Head wing and two faculty offices on the
second floor of the former PBS building at 2350 Dole St. The largest single ACM space is
the Keller Hall computer lab, as most of the other spaces are generally office-sized rooms.
Classes are either taught in the computer lab or in general use classrooms throughout the
UHM campus. Efforts continue with UH administration to increase the amount and improve
the quality of the ACM instructional spaces. Many promising options are being considered.

12
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Equipment
ACM Mãnoa has amassed a significant inventory of cinema equipment and computer

hardware and software, and the program is well equipped to achieve its educational mission
in the support of its students. Certain items in the ACM inventory are so exclusive that they
are rarely available in the State, providing ACM students with excellent learning and
production opportunities. The Macintosh ACM Computer lab is enhanced through a wide
array of computer software and hardware devices, including tablet/monitors, tablet
computers, a high-speed scanner, a 3D printer, and two Black Magic finishing stations.
Accessibility to equipment is achieved through a generous checkout policy and weekend lab
hour schedules. Furthermore, students’ production liability insurance and access to a full
online music library are provided through their enrollment in ACM production courses. ACM’s
Arri Alexa camera, 21 inch Cintiqe Tablet Monitors and 3D printing capability keep even the
best equipped students eager for lab hours and equipment reservations. The programmatic
quality provided by access to these top-grade tools is seen in the excellent results ACM
students bring to the screen. Access and training to the latest tools is provided by the
continued procurement of new equipment, funded in a sustainable model through student lab
fees, college equipment budgets, and ACM System fiscal requests.

IV: Is the program efficient?

ACM Manoa is a cost effective unit that is popular and well attended by students. In
UHM’s strategic plan for 2015-21, it is noted that modern students require, “. . . an ecosystem
that highly values and promotes inquiry, discovery and application,” and goes on to state
there is “a need for experiential learning as well as an integration of education and research,”
(UHM Strategic Plan 2015-21). ACM Mãnoa fulfills this mission with a modest equipment
allocation of approximately $18k per year from the College of Arts & Humanities, and
additional support of approximately $48k per year from ACM System. With these resources,
the unit serves the needs of an average of 141 majors (5-year mean) per year (Fig. 6 & Fig.
7) and dozens of non-majors as well.

# of Students

UI II H I’ u
-P -P - ‘ -P -

Fig. 6 Primary Majors by semester
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No of Graduates by AY
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The investment in equipment and facilities for Digital Cinema and Animation students to
engage in experiential research-based inquiry serves a large student population at any given
moment. By comparison other programs serving similar or smaller student populations
require substantially more investment in equipment and faculty to carry out their curricular
missions.

In this section is a summary of the data collected in the accompanying spreadsheet
(Appendix D), including SSH/faculty data, average class size and cost per SSH. According to
UHM Institutional Research data, the average ACM class size is 23.7 students. In Fig. 8 is
the ACM Mãnoa unduplicated headcount for the years 2010-2017. This downward trend is
discussed on page 19, subheading Trends in Enrollment.

ACM Unduplicated Headcount
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Fig. 8 ACM Unduplicated headcount by academic year 2010-17

In Fig. 9 is a graph showing ACM Mãnoa SSH trends from 201 0-17. The peak in 2013 and
subsequent very slight decline is in keeping with campus and college trends and yet is offset
by a decline in faculty positions in the same time period. The rebound taking place this AY
should be noted.

2031 2012 20122013 2D3 20t4 2014 2015 2015 3C16

Fig. 7 Graduates per year
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ACM SSH
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Fig. 9ACM SSHAY2O1O—AY2017

Using the data provided by the A&H fiscal office Fig.10 shows the total budget for the
department from AY 2011-2016.

ACM Märoa Tota’ Dept. Cost in Dollars

Tot. 0VL Ca
2010 11 2011 12

2012
213 14

2O14
2015-

16

Fig. 10 ACM total cost in dollars

Fig. 11 shows the resulting cost per student semester hour (SSH) for ACM Mãnoa for AY
2011-15.

2000C0L
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ACM Mãnoa Dollars/SSH

so

It should be noted here that during this period there were substantial UHPA driven
salary increases resulting from collective bargaining agreements with the State.

As previously stated ACM has 6 tenured faculty, one .5 FTE faculty, one APT and one
Civil Service position, and in 2015-16 had a headcount of 129 majors according to College
data, ACMs SSH for that academic year was 2,294. Although according to College data, the
ACM had a drop in total headcount of 3% from 2015 to 2016, it was the smallest decline in
the College of Arts and Humanities, and when taken in context with the drop in faculty lines
is even less significant from a cost/benefit standpoint. Please note in AY 2017 there is a
rebound to 2,339 of total SSH.

When viewed in its entirety, ACM Mãnoa is an extremely cost effective program,
performing at higher efficiencey levels than other units in the college, and simply a bargain
when compared to similar mainland film programs, which in some cases requited infusions of
tens of millions of dollars to establish their programs and many millions more to maintain
them from year to year. It should also be noted that ACM Mãnoa faculty and students have
been able to achieve their phenomenal curricular growth and student success without the
benefit of a dedicated building for the program, including such film-program standards as a
sound stage, a foley suite or a cinema facility.

V: Evidence of program quality.

The ACM Mãnoa program has achieved a remarkably high degree of quality for a
department that by comparison to established mainland programs at similar public
universities, is smaller both in terms of faculty count and dedicated facilities. This
tremendous achievement is made through the contributions of the top faculty and staff that
make up the department as well as the outstanding support provided by the College.

Quality of the Program Evidenced Through Artifacts: Festival Films, Honors Projects
and Awards, Internship Reports

Student performance can be measured by the quality of the creative products
resulting from curricular activity. ACM production courses produce artifacts, which are tested

Fig. 11 Dollars per SSH for ACM Mãnoa 2011-15
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beyond the classroom in a variety of venues. Student films have gone on to public exhibition
through many forums including H/FE, The Ohina Short Film Showcase, The Los Angeles
Asia Pacific Film Festival, The Ithaca Pan Asian American Film Festival, The San Diego
Asian Film Festival, The Los Angeles Asian Pacific Film Festival, The San Francisco Asian
American Film Festival, Beijing Film Shorts, Shanghai International Film Festival, The Guam
International Film Festival, The Cinequest International Film Festival, and The Raindance
International Film Festival.

Another hallmark of student achievement is participation in the Honors Program at
UHM. ACM students have done remarkably well when they have participated in the program
including in 2016 when an animation student won first place in the Oral Presentation
category for his paper. This was not only a great honor for our student, but an example of the
high level of achievement our students reach within the context of the larger Mãnoa research
community.

Student success can also be measured by student performance at internships as
documented through supervisor feedback reports. ACM students have consistently met with
overwhelming positive reviews, with many internships leading to job opportunities over the
years (discussed below).

Quality of the Program Evidenced Through Alumni Accolades: Graduate Studies,
Festival Films and Honors, and Employment

Finally, student performance and success with learning outcomes can be seen in
opportunities our graduates pursue. Many of our BA recipients desire further specialization in
the pursuit of their MFA in film or animation. Graduates of ACM Mãnoa have gone to top
graduate programs such as Chapman, USC, Cal Arts, NYU, the American Film Institute (AFI)
and many more. The success of the films students produce, in acceptance to film festivals
after graduation, is also a measure of curricular achievement. Many of our graduates
continue to exhibit films in competitive and renowned national and international festivals.
Some graduates pursue independent film careers and continue with professional work of
their own. ACM has many such success stories including a student who screened his work in
the Sundance Film Festival Indigenous Shorts Showcase who also received a regional
Emmy in 2014, as well as another student’s current funded feature film “Go for Broke,” the
story of Hawaii’s own 442 WWII battalion.

Another hallmark of an excellent program is the success of students in internships and
in jobs after graduation. Many of our students have interned for CBS on Hawaii 5-0 and for
ABC on Lost, and gone on to secure production jobs with these and other large companies.
One example is a graduate whose first job with Hawaii 5-0 was as Assistant to the Co
Executive Producer and later went on to work for Hawaii 5-0 in LA in the Writers Room. An
Animation graduate who interned with Hawaii Animation Studio was recently hired to work for
Sony Pictures at their Vancouver studio, doing 3D theatrical character animation. More
examples may be found in Appendix C (available upon request).

Quality of Program Evidenced Through Professional Affiliations:
CILECT, NETPAC, HIFF, CAPA, UFVA, BEA, SAG!AFTRA, IATSE, State of Hawai’i
Creative Lab, Hawaii Media Makers

Programmatic quality can be assessed from many angles. One is the professional
memberships and affiliations maintained by the department and its faculty. Long-standing
industry alliances are also a testament to the quality the program has achieved. Highly
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selective organizations, such as CILECT, receive applications to membership from many
programs but only a selection achieves member status. ACM Mãnoa was officially voted in
(unanimously) as a new member of CILECT in 2016, and was further invited to membership
in the CILECT Asia Pacific Association (CAPA). For many years, ACM has been a member
of Network for the Promotion of Pacific Island and Asian Cinema/United States of America
(NETPAC) as well as the University Film and Video Association (UFVA) and the Broadcast
Educators Association (BEA). Many of our faculty have not only made presentations,
screened films, published papers and won awards through these associations, but have also
sat on juries to judge competitions for conference papers, faculty films and student films.
Working relationships exist between ACM Manoa and The Screen Actors Guild (SAG), The
International Alliance of Theatrical Stage Employees (IATSE), Hawai’i Creative Labs, and
Hawaii Media Makers, which provide our students with many valuable opportunities.

Quality of Faculty: Publication & Creative Work, Grants, and Awards & Honors
Program quality can be seen through the body of faculty publication and creative

work. All ACM tenured and 0.5 FTE faculty are active in their respective fields and have a
solid and continuing record of film production, and/or film scholarship. Collective accolades
include national and international awards and grants, as well as authorship, and co
authorship of articles, book chapters, and books.

Guest Speakers
A quality educational program will invite and host guest speakers and artists to

address and interact with students for the enrichment of their curricular experience. ACM has
had many notable personalities over the years. A more comprehensive list of guest speakers
is available on request. However a few notable guests were John Sayles (filmmaker), Dave
Pruiksma (Disney Animator), Brenda Chapman (Animation Film Director) and Roy Disney Jr.
(Animation Advocate and Businessman).

VI: Are program outcomes compatible with the objectives?

ACM Mãnoa has program outcomes that are fully compatible with departmental
objectives and aligned with the ACM Mãnoa Mission Statement. We continue to have a
healthy graduation rate, providing paths of study for both primary and secondary majors.
Approximately 1/3 the ACM curricular offerings (12 courses) are open to non-majors. Many
students in search of General Education focus courses find compelling options at ACM in
which to fulfill those requirements. Many students who simply want exposure to film
techniques and topics also find their needs met by the department’s increasingly open
curriculum.

ACM Manoa produced graduates that have found gainful employment in local and
mainland film production companies as well as students who have gone on to top graduate
programs in film on the US mainland. Many graduates pursue entrepreneurial activities in the
State, leveraging their production techniques and management skills in pursuit of their own
media dreams.

ACM Mãnoa is a popular major in the College and enjoyed explosive growth in its
formative years. In keeping with the 5-year projection of 150 majors by 2014-15 presented in
the initial BA proposal (2009), ACM had 153 majors in 2014-15. Although these results are
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aligned with the original vision for the growth of ACM Mãnoa, it is noteworthy that during this
period faculty numbers have diminished, while enrollment underwent a proportionately
smaller decline. Through the loss of a tenure track position (Critical Studies) in 2016, another
position (Animation Track) currently unfilled awaiting authorization to hire, and the move of
Dr. Brislin (Critical Studies) to the Dean’s Office in 2013, ACM faculty lines are down from a
five-year high of 9 to a current number of 6 (a 30% reduction in tenured faculty lines). This is
an important factor to contextualize current enrollment trends, and significantly offsets the
general decline that UH Mãnoa is now experiencing. The direct effect of fewer faculty is a
decline in SSH offered, however a reduction in faculty lines also is in effect a reduction in
financial investment of the University in ACM Manoa. In this regard, a smaller (resourced)
program will logically serve fewer students. Additional care should be taken when
considering the number of majors, as students who double major are only included in the
head count of the first declared major.

Trends in Enrollment: Contributing Factors and Interventions
The current decline in enrollment of 3% AY 2014/15 to AY 2015/16 is a trend seen

across the board at UHM. Input from the Mãnoa Academic Counseling (MAC) office
indicates that State high school enrollments are down. Trends indicate the flow of local
students in private high schools to mainland universities. UHM currently is working on
approaches to counter the first year attrition rate. All of these factors most likely have an
effect on the decline we are seeing. However, taken in the context of a reduced investment
in the program and a reduction in faculty lines from a high of 9 to the current 6 positions, the

ACM Mãnoa continues to see significant success in graduating majors. A recent
meeting of the UH System lOT consortium showed the following slide (Fig. 12) logging the
ACM graduation rate leading the pack in the UH Mãnoa ICT Consortium members.

Fig. 12 Graduation Data for UH System CT Consortium members

Additional graduation data may be found in Appendix F
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blow is somewhat lessened, as a smaller program will ultimately serve fewer students.
Current trends however should be addressed, as is outlined below.

Responsive - Proactive Outreach, Online Courses, Curriculum Modification

Regardless of the influencing factors, any decline in ACM enrollment is an issue to
address. As the ACM transitioned to a new chair in Aug. 2016, immediate steps have been
taken to increase outreach to the community colleges and state high schools. Site visits to
Kauai Community College and Maui College took place in Feb. 2017 with the groundwork
laid for annual Spring campus presentations for potential transfer students from outer island
and Oahu CC campuses.

In Fall 2016 the ACM Chair met with the Dean of the Outreach College to discuss
plans to expand ACM offerings into online curriculum. ACM’s first online course, ACM 255
will be offered Summer Session I 2017. Students interested in transferring to UH Mãnoa with
24 transferable credits will be able to take the gateway course ACM 255 online and declare
their major over the summer, allowing them to register for production track courses (majors
only courses) their first semester at Mãnoa. This witl likely save many AA degree transfer
students a full semester on their journey to graduation.

ACM is looking at curricular modifications to enhance experiential components of
various courses. ACM is also looking at courses for non-majors at the 100 or 200 level as
well as the possibility of certificate programs.

Finally, ACM will be reaching out to Oahu high schools to plan an annual filmmaking
event to be held at UHM. Interested students from high school media programs will be
challenged to make a short film in 10 hours based on an assigned theme and given only the
equipment provided. The event is planned as a way for high school students to meet
program faculty and gain an introduction to the curriculum while receiving advising on what
will prepare them for their BA at UHM.

VII: Are program objectives still appropriate functions of the college and
University?

ACM Mãnoa is accomplishing its mission with comprehensive evidence of student,
faculty, and programmatic success. ACM Mànoa’s work fits the strategic plan for UH System
and the Mãnoa campus and is well aligned with State economic initiatives and key national
labor data indicators. Brief statements follow on ACM Manoa within these indicated
frameworks.

University of Hawai’i Strategic Directions, 201 5-21

Hawai’i Graduation Initiative (HGI): Educated Labor Force — Engaged Citizenry

HG! Action Strategy I — Strengthen K-12 / University Pipeline
ACM Mãnoa is engaged in community outreach to high schools through on-campus

events, off-campus events, and involvement in workshops and K-12 media competitions.
ACM has appeared at career day events for such Oahu high schools as Kailua, Pearl City,
Moanalua and Roosevelt, as well as middle schools like Jarrett Middle School in Pablo
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Valley. Faculty have conducted workshops for private schools like ‘lolani and Hawaii Baptist
Academy, as well as non-profits such as Hawai’i Women in Filmmaking. Faculty and
students have supported events by Hawaii Media Makers and animation workshops through
the Hawaii State Art Museum. ACM participates in the annual High School Counselors Day
at UHM and the Manoa Experience event for prospective students and their families.

HG! Action Strategy 2— Improvements: Persistence to Attain Degree & Timely Completion
Through systematic implementation of mandatory advising, ACM Mãnoa promotes

timely completion of its major. Through student events, collaborative projects and innovative
learning spaces ACM Manoa fosters a sense of community that aides in student retention.

HG! Action Strategy 3— Anticipate/Align Curricula to Community & Workforce
Through consistent and ongoing contact with the local, national, and international

professional community, ACM Manoa stays current with techniques and trends, ensuring
students train in current production standards. Students are guided through job searches and
become aware of current hiring expectations in their industries. Program curriculum is
informed by these contacts and inquiries.

Hawai’i Innovation Initiative (H12)

H12 Action Strategy I — Sustain and Advance University Research Enterprise
By its very nature, ACM Mãnoa’s curricular mission is one of creative work and

research. Students and faculty are continually engaged in works of authorship and critical
inquiry. Through participation in the UH I-Lab Initiative under the Office of the Vice
Chancellor for Research, ACM engages in additional interdisciplinary research efforts.

H!2 Action Strategy 2— Innovation and Entrepreneurship Within UH and Community
Partnering from the initial planning stage on the UH I-Lab Initiative, involvement with

the Digital Humanities Initiative in the College of Arts and Humanities, membership in the UH
ICT Consortium, and supporting local film and video game events are a few of the ways
ACM Mãnoa engages with this action strategy.

H12 Action Strategy 3— Resource Investment to Leverage Location and Strengths and to
Address Gaps

ACM Manoa is a unique partner in the larger ACM System and based on location in
Mãnoa as well as its focus on film studies and production, addresses gaps that existed
previously for this path of study within the UH System. The program was initially created to
fill the need for a film school in the State.

21st Century Facilities (2ICF) — Facilities that Support Modern Teaching, Learning,
Innovation, and scholarship — Fully Digitally Enabled

ACM Mänoa uses state of the art and state of the industry hardware and software in
the execution of its teaching and research activities. Modern instructional spaces, fully
enabled with standard and specialized digital tools are at the heart of ACM courses.
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High Performance Mission-Driven System (HPMS) — Managing Costs by Leveraging
Statewide System of Higher Education

ACM Mãnoa is working closely with ACM System to leverage shared use of ACM
resources. This collaborative work will expand when ACM Manoa moves into its permanent
Mãnoa facility. ACM Mãnoa’s mission is unique within the System and its 2012 articulation
agreement is currently being updated to improve student movement into the ACM Mãnoa
program from other campuses.

UH Mãnoa Strategic Plan (Derived from Strategic Plan Matrix 2015-21)

Native Hawaiian Place of Learning & Indigenous-Serving Institution
Through ACM’s course offerings such as ACM 355: Oral Tradition to Screenplay,

ACM 360: Indigenous Aesthetics, and ACM 455: Indigenous Film Production, ACM supports
culturally informed curricula, enabling an awareness of Pacific Island cultures and Hawaii.
ACM Mãnoa continually serves students of Native Hawaiian ancestry and other indigenous
cultures.

Enhancing Student Success & Recruiting a Vibrant Prepared Student Body
Through our hands-on curriculum, experiential learning, and interdisciplinary

collaborations ACM Mãnoa enhances student success. Through outreach and community
involvement, ACM Mãnoa works to recruit a vibrant student body.

Advancing Research Enterprise & Excellent Faculty Shared-use Facilities
ACM Mãnoa promotes the pursuit of current technology and new media in its facilities

requests and equipment purchases.

21st Century Facilities
ACM Manoa requires the latest tools and technology to prepare its students. As a

result, it is a strong partner in the quest for improved spaces for instruction and research.

State Economic Initiatives, Creative Lab & National Labor Data

Federal Labor Statistics - The Future of Film and New Media
According to US Dept. of Labor, Bureau of Labor Statistics, the employment of film

and video editors is projected to grow 11% from 2014-2024. They credit a change in delivery
options (mobile devices, online TV etc.) as spurring the trend. They project a 6% growth in
the sector of multimedia artists and animators. They note an increase in demand for
animation in video games, film, and television as the driving factor.

DBEDT- Creative Labs Projections
Hawaii DBEDT cites from their Hawaii’s Creative Economy Report 2015, that

animators, “help spur economic development by contributing content such as web games,
videos and mobile applications.” They go on to say that along with design, film, visual arts
and publishing, and performing arts and music these creative industries represent, “$3.3
billion of the State’s GDP as of 2014”.
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ACM Mãnoa’s Interdisciplinary Vision
ACM Mãnoa is an active partner in cross-program efforts at UHM. Our students

regularly engage with other unique components of this RI institution. Recent efforts explore
the link between animation and engineering, animation and computer science, digital cinema
and theater and video games and business. Our students regularly produce collaborative
works with students outside of our department and college.

Digital Literacy in the 21st Century
The need for the skills and literacies that ACM promotes with its curriculum in film

studies and film production is increasing as computer and visualization technology becomes
pervasive. What was once a hobby for casual exploration, is now an essential literacy skill for
21st century citizens. To express oneself through film language, moving images, and
animation is akin to expression through written composition 50 years ago. In this context, the
need for the ACM Mãnoa program and its learning outcomes will increase rather than
decline.

VIII. Concluding Statement

Studying Film Production in Hawaii Before ACM Mãnoa
In the days before ACM Mãnoa, students, faculty and community members

contemplated why the State had no film school, whether a film school could take root here
and how it would impact UH students. With a 13-year history at UHM and 6 years as an
approved BA program in the College of Arts and Humanities, ACM Mãnoa has impacted the
lives of close to a thousand students, and through their voices, countless more friends, family
and community members. Through an active and vital community presence as the “Film
School of the Pacific”, ACM Mãnoa has empowered local filmmakers and enlivened
discourse through exceptional works of student authorship, faculty research and film
productions.

As an indigenous-serving film program, ACM Mãnoa strives to accomplish its mission
with a particular sensitivity and reverence for indigenous cultures and values. Through the
presence of ACM Mãnoa, integration with many research units in a variety of creative and
technical endeavors benefits the campus’ research mission and complements the cadre of
arts and technology programs otherwise available at UHM.

As envisioned by the BOR many years ago as a program rooted in production,
research, and authorship and engaged globally in both educational and commercial contexts,
ACM Mänoa has exceeded expectations. With graduates involved in commercial production,
independent production, animation and new media, through international collaborations and
via its role in supporting research through campus partnerships and exhibition of student
films, ACM Mãnoa is an impressive achievement of shared vision and collective will.

As the flagship ACM program in the now expanding ACM System initiative, ACM
Mãnoa is a curricular hub, facilitating the connection with ACM curricular paths that begin at
the community colleges and high schools.

To the local film industry, ACM Mãnoa represents a chance to increase the strength of
local production companies through the steady flow of graduates not only technically
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qualified critical thinkers, but already versed in the spirit of local traditions and culture. Seen
as the source for ‘above the line” talent, ACM Mãnoa prepares students for leadership roles
in the State film industry.

All of the accomplishments presented here have been at very low cost to the State,
with minimal investment compared with similar film schools on the US mainland. ACM
Mãnoa continues to inspire, educate, and empower Hawai’i’s citizenry with 21st century
digital literacy skills utilizing the latest technology and production advances.

The work and mission of ACM Manoa is more important than ever before, not only in
contributing to a prepared and capable workforce, but in ensuring the voice of the community
is enabled through the universal language of cinema. Considering all of the evidence
presented in this document and the accompanying appendices, ACM Mänoa respectfully
asks that its request for Established-Status be granted.

Appendices
Appendix A: ACM Mänoa Catalog of Courses tAvaitabte upon reqttest,)
Appendix B: ACM Mãnoa Track Focused Curriculum Maps (Availabte ttpon request)
Appendix C: Student Success Stories (Available upon request,
Appendix D: Academic Program Costs & Revenue Template 25
Appendix E: ACM Mánoa Faculty Bios (Availcthte upon request,)
Appendix F: ACM Mãnoa Graduation Data 28
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Appendix D: Academic Program Costs & Revenue Template

ENTER ACADEMIC YEAR (i.e., 2011-2012)
Students & SSH

A. Headcount enrollment (Fall)
B. Annual SSH

Direct and Incremental Program Costs Without Fringe
C. Instructional Cost without Fringe

Cl. Number (FTE) of FT Faculty/Lecturers
C2. Number (FTE) of PT Lecturers

D. Other Personnel Costs
E. Unique Program Costs
F. Total Direct and Incremental Costs

Revenue
G. Tuition

Tuition rate per credit
H. Other
I. Total Revenue

J. Net Cost (Revenue)

Program Cost per SSH With Fringe
K. Instructional Cost with Fringe/SSH

K1. Total Salary FT Faculty/Lecturers
K2. Cost Including Fringe of Ki
K3. Total Salary PT Lecturers
K4. Cost Including fringe of K3

L. Support C05USSH
Non-Instructional Exp/SSH
System-wide SupportlSSH
Organized Research/SSH

M. Total Program CosUSSH
N. Total Campus Expenditure/SSH

Instruction Cost with Fringe per SSH
K. Instructional C05USSH
0. Comparable C05USSH

Program used for comparison:

Reviewed by campus VC for Administrative Affairs:

Instructions
Please include an explanation of this template in your narrative.

ENTER VALUES IN HIGHLIGHTED CELLS ONLY
CAMPUS/Program

Academic Program Cost and RevenuesTemplate: Provisional to Established (Updated 10131112)
Al B C D E F G I H I J K

IMANONBAn Creative Media p. 1
Provisional Years (adjust as needed to show all

provisional years)
Year 1 Year2 Year 3 Year 1 Year2 Year 3

Projected Years
Year 4 Year 5

2
3
4

5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51

2009-2010 I 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-17

106 133 171 181 155 131 129 107
2,319 2,224 2,465 2,749 2.677 2,396 2,294 2,339

$ 347,119 $ 361,582 $ 537,579 $ 647.506 $ 642,657 $ 599,009 $ 623,067 $ 647,990
6.00 6.00 7.00 8.50 8.50 8.50 7.50 7.50
3.00 3.00 2.00 2.00 2 00 3.00 4.00 4.00

$ 69,092 $ 71,971 $ 104,087 $ 113,285 $ 113,285 $ 118,219 $ 130,250 $ 135,460
$ 32,201 $ 87,292 $ 6,700 $ 6,755 $ 7,025

$ 416,211 $ 433,553 $ 641,666 $ 792,991 $ 843.234 $ 723,928 $ 760.072 $ 790,475

$ 653,958 $ 702,784 $ 862,750 $ 992,389 $ 1,019,937 $ 982,360 $ 988,714 $ 1,059,567
$ 282 $ 316 $ 350 $ 361 $ 381 $ 410 $ 431 $ 453

$ 653,958 $ 702,784 $ 862,750 $ 992,389 $ 1,019,937 $ 982,360 $ 988,714 $ 1,059,567

-237,747 -269,231 -221,084 -199,398 -176,703 -258,432 -228,642 -269,092

198 215 292 $ 314 320 333 $ 360 $ 367
315,286 328,423 519,360 $ 608,743 606,419 559,670 $ 572,717 $ 595,626
425,636 443,371 701,136 $ 821,803 818,665 755,555 $ 773,168 $ 804,095

31,833 33,159 18,219 $ 38,763 36,239 39,339 $ 50,350 $ 52,364
33,424 34,817 19,130 $ 40,701 38,051 41,306 $ 52,868 $ 54,982

421 435 467 467 467 467 $ 467 $ 467
495 $ 507 534 534 534 534 $ 534 $ 534

57 56 68 68 68 68 $ 68 $ 68
131 128 ._ 135 135 135 135 $ 135 $ 135
619 650 $ 759 781 787 800 $ 827 $ 634
912 914 $ 971 971 971 971 $ 971 $ 971

$ 198 $ 215 $ 292 $ 314 $ 320 $ 333 $ 360 $ 367
$ 531 $ 516 $ 464 $ 464 $ 464 $ 464 $ 464 $ 464

I BA in Information & Computer Sciences I

(signature and date)
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Al B I C D I 2 I F G I H I I J
Academic Program Cost and RevenuesTemplate: Provisional to Established (Updated 10131112)

ENTER VALUES IN HIGHLIGHTED CELLS ONLY

_________________________

CAMPUSIPr0gram IMANONBA in Creative Media p 2 I
Provisional Years (adjust as needed to show all

provisional years)
Year 2

ENTER ACADEMIC YEAR (i.e., 2011-2012)
Students & SSH

A. Headcount enrollment (Fall)
B. Annual SSH

Direct and Incremental Program Costs Without Fringe

_____________ _____________ _____________

C. Instructional Cost without Fringe

______________ ______________ ______________

Cl. Number (FTC) of FT Faculty/Lecturers

____________ ____________ ____________

C2. Number (FTC) of PT Lecturers

_____________ _____________ _____________

D. Other Personnel Costs

_____________ _____________ _____________

E. Unique Program Costs

_____________ _____________ _____________

IF. Total Direct and Incremental Costs

_____________ _____________ _____________

Revenue
G. Tuition

______________ ______________ ______________

Tuition rate per credit

_______________ _______________ _______________

H. Other

____________ ____________ ____________

‘I Total Revenue

J. Net Cost (Revenue)

Program Cost per SSH With Fringe
K. Instructional Cost with Fringe/SSH

Ki. Total Salary FT Faculty/Lecturers
K2. Cost Including Fringe of K1
K3. Total Salary PT Lecturers
1<4. Cost Including fnnge of K3

L. Support C05USSH
Non-Instructional Exp/SSH
System-wide SupporUSSH
Organized Research/SSH

M. Total Program C05USSH
N. Total Campus Expenditure/SSH

Instruction Cost with Fringe per SSH
K. Instructional C05USSH
0. Comparable C0sUSSH

Reviewed by campus VC for Administrative Affairs:

$

382
61 9,451
836,259

54.459
57.18 1

467
534
68

135
849
971

S
S
S
S
S
S
S
S
S
S
S

389
644,229.04

869.709
56,636.90

59469
467
534
68

135
856
971

397
670,068
904.592
58.902
61.847

467
534
68

135
864
971

Program used for comparison: I BA in Information & Computer Sciences

Year I
Projected Years

Year 3 Year 1 Year 2 Year 3 Year 4

2
3
4

5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

2017-2018 I 2018-2019 2019-2020 2020-21 I 2021-22 I 2022-23

104 104 106 108 110 113
2,339 2,386 2.434 2,483 2,532 2,583

$ 673,910 $ 700,866 $ 728,971 $ 758,129 $ 788,455 $ 819,993
7.50 750 7.50 750 7.50 750
4.00 4.00 4.00 4.00 4.00 4.00

$ 673,910 $ 700,866 $ 728,971 $ 758,129 $ 788,455 $ 819,993

$ 1,059,567 $ 1,080,858 $ 1,102,602 $ 1,124,654 $ 1,147,147 $ 1,170,090
$ 453 $ 453 $ 453 $ 453 $ 453 $ 453

$ 1,059,567 $ 1,080,858 $ 1,102,602 $ 1,124,654 $ 1,147,147 $ 1,170,090

-385,657 -379.992 -373,631 -366,525 -358,693 -350,097

405
696,871

413

940,776
724,746

61 .258

421

978,407

64.32 1

753,736

63.709

467

1,017,543

66.894

534

66.257

467

68

69.570

Instructions

534

135

467

68

872

534

135

971

68

880
135

971
888

$ 382 $ 389 $ 397 $ 405 $ 413 $ 421
$ 464 $ 464 $ 464 $ 464 $ 464 $ 464

971
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AIBI C D E F G H I
51 Please include an explanation of this template in your narrative.

A. Headcount Enrollment: Headcount enrollment of majors each Fall semester Located at url. http:llwww.hawaN.edu/iro/maps.php?categoiy=Enrollment Campus data may be used when
52 enrollment reported in IRP reports.

B. Annual SSH: Course Registration Report located at url: hHp:// hawaH.edu/iro/mappjjp?title=Course+Registration+Report Add the SSH for the Fall and Spring reports to obtain
53 SSH taught by the program, including to non-majors. Adjust if majors are subset of SSH reported.

C. Instructional Cost without Fringe (automated calculation): Direct salary cost for all faculty and lecturers teaching in the program. Formula for column D: 1F(OR(D32o”,D340””),D32+[
55 Cl. Number of full time faculty and lecturers who are ?.5 FTE.
56 C2. Number of part time lecturers who are <.5 FTE.

D. Other Personnel Cost: Salary cost (part or full time) for personnel supporting the program (APT, clerical lab support, advisor, etc.) This includes personnel providing necessary support for
57 directly employed by the program and may include partial FTEs. Add negotiated collective bargaining increases and 4% per year for inflation thereafter

E. Unique Program Cost: Costs specific to the program for equipment, supplies, insurance, etc. For provisional years, this would be actual cost. For established years, this would be project
58 for equipment and add 4% per year for inflation thereafter
g F. Total Direct and Incremental Cost: C + D + E *Formula for column 0: 1F(OR(D13<”,D16<>0,D17o0),SUM(D13,D16,017),”)
60 G. Tuition : Annual SSH X resident tuition rate/credit *Formula for column D: =IF(D1 0>0,01 0*D22,)

H. Other: Other sources of revenue including grants, program fees, etc. This should not include in-kind contributions unless the services or goods contributed are recorded in the financial re
61 included in Direct and Incremental Costs in this template.
62 I. Total Revenue: G + H *Formula for column D: =IF(OR(D21o”,D2300),SUM(D21,D23),”)

J. Net Cost: F - I This is the net incremental cost of the program to the campus. A negative number here represents net revenue (i.e., revenue in excess of cost.) If there is a net cost, pIer
63 be funded. *Formula for column D: =IF(AND(D18o”,D24o”),D18-24,”)
64 K. Instructional Costs with Fringe/SSH: (1<2 + K4) / B *Formula for column D: 1F((D10<>”),(SUM(D33,D35)/D10,”)

65 K1. Salaries without Fringe of Full Time Faculty and Lecturers who are> .5 FTE based on FTE directly related to the program. Add negotiated collective bargaining increases and 4% per
66 K2. K1 X 1,35 *Formula for column D: =IF(D32=,,D32*1.35)

67 K3. Salaries without Fringe for Lecturers who are <.5 FTE based on FTE directly related to the program. Add negotiated collective bargaining increases and 4% per year for inflation ther
68 K4. K3 X 1.05 *Formula for column 0: 1F(034,,D34*1 .05)

L. Support Co5USSH:The campus’ non instructional expenditure/ssh + systemwide support — organized research (UHM only) as provided by UH Expenditure Report
69 (http’llwww.hawaii.edu/iro/maps.php?title=Expenditures÷Study) *Formula for column D: 1F(OR(D37>0,D38>0,D39>0),D37+D38-D39,”)
70
71 For example, from the 2010-11 UH Expenditure Report ( hHp://www.hawaii.edu/cgi-bin/iro/maps?esuhfyloll.pdf ), the support expenditure/ash percampus is:
72
73 UHM $507.00 + $56 -$128 for organized research = $435
74 UHH $437+$45=$482
75 UHWO $230.00 + $28 = $258
76 HawCC $155.00+$34=$18g
77 Hon CC $234.00 + $44 = $278
78 Kap CC $123.00 + $29 = $152 .

79 KauCC $328.00+ $59=$387
80 LeeCC $123.00+$27=$150
81 Maui CC $160.00 + $35 = $195
82 Win CC $264.00 + $40 = $304
83
84 M. Total Program CosVSSH: K + L *Formula for column D: =IF(OR(D31 o”,D36o”),D31+D36,”)

N. Total Campus Expenditure/SSH: Taken from UH Expenditures Report For example, for 2009-2010: UHM = $923-i 31 (organized research) = $792, UHH = $682, UHWO = $501, HawCC
85 KapCC = $316, KauCC = $703, LeeCC=$300, Maui CC= $396, WinCC=$457

0. Comparable Program/Division Instructional CosUSSH: Taken from UH Expenditures Report (hHp://www.hawaii.edu/iro/maps.php’?title=Expenditures+Study) or campus data, as available.
86 provided, the program used for the comparison.
87
88
89 Rev. 10.31.12
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Appendix F: ACM Mãnoa Graduation Data

Graduation Report AY FaN - Summer # of Students
2011-2012 45
2012-2013 52
2013-2014 63
2014-2015 46
2015-2016 48
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FROM: Michael Bruno
Interim Vice Chancellor for Academic Affairs,
and Vice Chancellor for Research

SUBJECT: REQUEST APPROVAL TO CHANGE FROM PROVISIONAL TO
ESTABLISHED STATUS THE BS IN PSYCHOLOGY
AT THE UNIVERSITY OF HAWAI’I AT MANOA

SPECIFIC ACTION REQUESTED:
It is requested that the Board of Regents change from provisional to established status
the Bachelor of Science in Psychology in the College of Social Sciences at the
University of Hawai’i at Mãnoa.

RECOMMENDED EFFECTIVE DATE:
Upon Board approval.

ADDITIONAL COST:
There are no additional costs associated with this request.

PURPOSE:
The Bachelor of Science in Psychology completed its provisional cycle, and in
accordance with Board of Regents’ policy, was reviewed under the procedures of
program review at UH Mãnoa, and recommended for established status.

BACKGROUND:
Board of Regents’ Policy 5-lb (3) states that ‘the Board shall determine whetherthe
program is to be awarded established status or terminated.” \ \

2500 Campus Road, Hawai’i Hall 209
— Honolulu, Hawai’i 96822

Telephone: (808) 956-8447
Fax: (808) 956-7115

UNIVERSITY (W HAWM
OARC OF REGENTS

17 922257

UNIVERSITY
of HAWAI’I®

MANOA

MEMORANDUM

TO: Jan N. Sullivan, Chair
Board of Regents

VIA: David Lassner
President

VIA: Risa Dicksor
Vice Presidei

VIA:

Office of the Vice Chancellor for Academic Affairs

111
rAcademic Planning and Policy

David Lassner
Interim Chancellor

An Equal Opportunity/Affirmative Action Institution



Jan N. Sullivan
April 25, 2017
Page 2

SignhficancelContribution of this Degree: The Board provisionally approved the
Bachelor of Science in Psychology in 2012. The program prepares undergraduates for
graduate training in psychology, professional schools, or employment that requires
scientific training and quantitative analysis. There are currently 49 majors, and 29
graduates to date. This is expected to increase dramatically in the coming years given
the strong upward trend in students enrolling in the program. Our BS graduates have
been largely successful in their post-baccalaureate plans, with 31% currently in a post-
baccalaureate program, and another 48% indicating their intention to apply to graduate
or medical school.

Demand projections: The department has consistently enrolled some of the highest
numbers of undergraduates in the UHM Colleges of Arts & Sciences, with
approximately 700 undergraduate majors and pre-majors who will eventually graduate
with a Bachelor of Arts or Science degree. Current enrollment in the BS program is 49,
and we anticipate that the demand for the program will stabilize at about 60 majors.

Accreditation impact (if any): The program is not professionally accredited.

Examples (2-3) of similar models from peer institutions:
• Colorado State University
• Oregon State University
• University of Arizona at Tucson

Similar Programs at other UH campuses (if there is duplication, why is this
program necessary): There is no program duplication within the UH System.

Statement from campus administration of the program’s strategic value within UH
priorities. The BS in Psychology supports the state by preparing highly motivated
Hawaii students for advanced training and careers in the fields of neuroscience and
biomedical sciences. Per the UH Hawai’i Industry Sectors website, careers
opportunities in clinical psychology have a “bright outlook,” and are projected to
increase in the state and nationally.

Cost and resource allocation/reallocation implications: Additional resources
(including reallocations) are not needed to support this program.

Impact of program change request on campus budget allocations and mission
priority. There are no additional costs associated with the request for established
status.

ACTION RECOMMENDED:
It is recommended that the Board of Regents approve established status for the
provisional Bachelor of Science in Psychology in the College of Social Sciences at the
University of Hawaii at Mãnoa.



Jan N. Sullivan
April 25, 2017
Page 3

Attachments
C: Executive Administrator and Secretary Cynthia Quinn

Dean Konan
Chair Maynard
Program Officer Pearson
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Review of Provisional Academic Program to Established Status
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Department of Psychology
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Dr. Patricia Couvillon

Dr. Ashley Maynard (Psychology Chair)
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Introduction

The Department of Psychology at the University of Hawal’ I at Mãnoa (UHM) is an
established department that offers bachelors, masters, and doctoral degrees. The
department currently consists of 19 full-time faculty members with major research
programs throughout the different fields of psychology. The department has consistently
enrolled some of the highest numbers of undergraduates in the Colleges of Arts &
Sciences, with approximately 700 undergraduate majors and pre-majors who will
eventually graduate with a Bachelor of Arts or Sciences degree. Upon graduation, the
majority of psychology majors use their degree to immediately obtain jobs in private
industry and public sectors. However, our undergraduates, especially those in Psi Chi, the
National Honors Society in Psychology, Psi Sigma, and in the Psychology Honors
Program, prepare to enter graduate school in psychology or professional schools, such as
law, medicine, and pharmacology. It is estimated that approximately 30% of graduating
students from our department are currently trying to, or have already, enrolled in graduate
or professional schools. The provisional Bachelor of Science (BS) Degree in Psychology
prepares our undergraduates for graduate training in psychology, professional schools, or
employment that requires scientific training and quantitative analysis. The BS degree was
approved in 2012 (effective fall of 2012) and student enrollment has increased yearly.
The Psychology BS program is the only BS in the College of Social Sciences. In
accordance with Executive Policy E5.201, the following program details are provided in
order to facilitate the review of the provisional BS Degree in Psychology, and its
establishment as a permanent and established program.

Name of program: Bachelor of Science (BS) Degree in Psychology

Program Contact: Scott Sinnett, PhD.
Associate Professor and Chair of Undergraduate Studies
808-956-6272
ssinnett@hawaii.edu

SPECIFIC POINTS FOR ASSESSMENT OF PROVISIONAL TO
ESTABLISHED PROGRAMS

(1) Is the program organized to meet its objectives?

Program objectives: The primary objective of the psychology program is to provide
students with a broad understanding of psychology by completing dynamic courses
across a range of psychological disciplines, including experimental, biological,
developmental, social, clinical, and community psychology. There is a strong emphasis
on using scientific methods to study psychology, thereby enhancing critical thinking and
reasoning skills in the undergraduate population. It is clear that these skills cut across
disciplines and prepare students for post-baccalaureate employment, graduate, or
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professional schools. Furthermore, an understanding of psychological knowledge,
methods, and concepts facilitates and enhances productivity in virtually every area of life.
The BS Degree in Psychology has additional program specific objectives, first, the
degree satisfies demand from the students. In surveys conducted in 2007 and 200$ nearly
20% of Psychology majors indicated that they would be very interested in a BS Degree.
These surveys also indicated that 65.6% of new Psychology majors expressed interests in
pursing an advanced degree after graduation. Particular interest was shown in enrolling in
a Master’s or Doctoral degree program in Psychology (31 .2%). Accordingly, another
objective of the BS Degree in Psychology is to better prepare students for admittance to,
and success in these advanced degrees. The BS Degree offers a research-oriented
program of study, including an in-depth exploration of psychologica] principles, and
sufficient background to enable outstanding students to qualify and be competitive for
graduate programs that have a focus on laboratory research. The curriculum for the BS
Degree is useful for students planning to attend medical school, and those interested in
pursuing biomedical professions or other research careers. It should also be noted that
nearly 60% of University of Hawaii at Mänoa peer institutions offer both the BA and BS
Degrees in Psychology.

Curriculum for BS Program

Admission requirements: Students who intend to enter the BS Degree program must
first declare Psychology as their major. The following pre-declaration requirements must
be met (note, these requirements apply to BA and BS students equally):

I. Required Pre-Major Courses

• PSY 100: Survey of Psychology
• PSY 212: Survey of Research Methods
• PSY 225: Statistical Techniques or SOCS 225: Statistical Analysis for Social

Sciences
- CAll courses require a minimum “C” grade, not “C- “)

2. Students must have a minimum grade point average (GPA) of 2.5 for all Psychology
coursework (including transfer courses).

3. Students must attend a Psychology Major Meeting (held each semester). At this
meeting, students are provided with important degree and academic opportunity
information, assistance in filling out the Declaration of Major form, and are entered into
the Psychology Undergraduate Advising Office database enabling them to receive credit
for having attended.

4. Upon completion of the above pre-declaration requirements, prospective Psychology
majors must complete and submit the Major Declaration form to the Psychology
Undergraduate (UG) Advising Office.
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Program requirements: In addition to the successful completion of the University of
Hawai’i at Mãnoa Graduation BS Foundations and Diversification Program
Requirements (which includes one full year each of Chemistry, Physics, and Calculus),
the following requirements are needed for the successful completion of the BS Degree in
Psychology:

1. Credit Requirements

A minimum of 36 credits in Psychology: Note, due to biology foundation
requirements, BS students typically’ take an additional 7-8 credits, depending on
whetherthey take BIOL 171L/172L (36 PSY credits and $ BIOL credits) or BIOL
171L/PSY 230 (an additional 7 credits).

• At least 21 credits must be earned in upper-division (300- or 400-level; 6
more than the BA) Psychology courses.

2. Grade Point Average (GPA) Requirement

• Psychology GPA of at least 2.5 (all courses require a minimum “C”)

3. Coursetvork Requirements: The following provides a guideline of BS Degree
coursework requirements:

Required Pre-Major Courses (9-10 Credits)

• PSY 100: Survey of Psychology
• PSY 212: Survey of Research Methods (offered as a 4 credit course at UHM, and

3 credits at several schools where many students transfer from, e.g., Kapiolani
Community College)

• PSY 225: Statistical Techniques or SOCS 225: Statistical Analysis for Social
Sciences

Biology Foundations (10-11 Credits)

• BIOL 171/1711: Introduction to Biology/Lab I
• 3101 172/172L: Introduction to Biology/Lab II or PSY 230: Introduction of

Psychobiology
• PSY 331: Behavioral Neuroscience; PSY 333: Psychopharmacology; or PSY

336: Sensation & Perception

One course from 3 of 4 Psychology Foundation Areas (9 Credits)

• Experimental (PSY X2X courses), e.g., PSY 322, 324, 325
• Developmental (PSY X4X courses), e.g., PSY 240, 341, 442
• Social or Personality (PSY X5X / PSY X6X courses), e.g., PSY 250, 260. 352
• Clinical or Community (PSY X7X / PSY X8X courses), e.g., PSY 270, 280, 371
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Two courses in the Advanced Topics Series (6 Credits)

• These courses are numbered 4X9 (e.g., 429, 439, 449, etc.)

One Upper-Division Elective (3 Credits)

• 300- or 400-level Psychology courses

Research Credits (6 Credits)

• PSY 499 (Directed Reading or Research)

Key differences between BA and BS Programs: There are a number of key differences
that distinguish the BS program from the BA program in Psychology, first, BS students
are required to take an additional 7-8 credits of Biology or Biology and Psychobiology
(biology foundations are not required for BA students). Second, BS students must
complete 21 major credits at the 300-400 level (6 more than required for the BA). Third,
an additional advanced topics course (4X9) is required. Lastly, BS students are required
to take a minimum of six PSY 499 credits.

Advising: Currently, students have access to the UG Advising Office, which is directed
by Dr. Kenneth Tokuno and staffed by one student with a Graduate Assistantship. They
are also able to seek advising from the Advising, Civic and Community Engagement in
the Social Sciences (ACCESS) offices. Academic advising for BS students is pooled with
all Psychology majors (i.e., BA and BS). The model of advising adopted by the
department has been successful for both BA and BS majors in Psychology. The advising
office has three aims: (1) to respond to students’ concerns as directly and completely as
possible, (2) to extend the conversation to their broader academic goals, and (3) to
question their long-term plans with an eye to helping them bring those plans to fruition.
The support provided by the UG Advising Office includes but is not limited to. (I) giving
advice to students on their schedule of classes; (2) interpreting registration-related
University policies and procedures, such as adding and dropping, tuition payments, late
withdrawal, transferring credits, graduation, leaves, and commencement; (3) advising on
General Education and graduation requirements; (4) administering pre-registration for
Advanced Topics courses (PSY 4X9); (5) identifying and assisting with educational and
career options appropriate for students; (6) maintaining students’ (electronic) records; (7)
coordinating a database of alumni and a system for tracking the placement of students
after they graduate (see page 12 for more information regarding where recent graduates
have placed); (8) working with instructors and faculty to increase student success; and (9)
explaining the differences between the BS and BA programs and advise students
appropriately given their long-term goals. Advising is currently mandatory for
Psychology majors, and therefore all BS students are required to participate in the
advising process. This is important to note as the degree requirements are more extensive
and therefore advising will play a central role in helping BS students stay on track and
graduate in a timely manner. Note, Dr. Tokuno will be retiring towards the end of the
Spring semester of 2017. The Department of Psychology will be hiring two graduate
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students to take over some of the advising responsibilities, and will work closely with
ACCESS to ensure that the advising needs for Psychology BA and BS students are met.

Continuing assessment and revision of program: The Psychology Undergraduate
Studies Committee assesses many aspects of student performance, as well as the overall
degree. In the past these assessments were reported yearly to the University of Hawai’i at
Mãnoa Assessment Office, however, a formal assessment report is not due until 2018
(see here for previous assessment reports:
p//rnanoa.hawaii.edu/assessment/update2/view.php?viewyears). Nonetheless, the
Psychology Undergraduate Studies Committee continues to assess the program yearly,
and uses this assessment in order to improve the program offered to our undergraduate
students. A clear example can be seen in the Departmental approach to ensuring that
Psychology Majors have the required methodology and statistics background early in
their education. Previously, some students avoided taking Psychology 212 (Research
Methods) and 225 (Statistics) as they have traditionally been viewed as difficult courses.
This lead to several students being unable to graduate as they were not able to
successfully complete one or both of these courses. Moreover, many students who waited
to take these courses struggled in upper level Psychology courses due to having
insufficient background in research methodologies and statistics in Psychology. As such,
we implemented a change that required students to successfully complete Psychology
100, 212, and 225 before being able to declare Psychology as their major. This change
was further discussed in the 2015 assessment report
(https://manoa.hawaii.edu/assessment/update2/view.php?view’=1450).

(2) Is the program meeting its learning objectives for students?

The Undergraduate Psychology program is assessed in a number of ways, and is tied to
the Student Learning Outcomes (SLOs) that were revised in the 2013 academic year. The
SLOs follow recommendations from the American Psychological Association (APA) and
are listed below:

Undergraduate Student Learning Outcomes

1) Psychological KnowLedge: Synthesis and Application. Students will be able to
describe key concepts and develop a working knowledge of psychology’s content
domains, e.g., cognition and learning, developmental, biological, and sociocultural, etc.
2) Scientific Inquiry and Critical Thinking. Students will be able to use scientific
reasoning to interpret psychological phenomena; demonstrate psychology information
literacy; engage in innovative and integrative thinking and problem solving; interpret,
design, and conduct basic psychological research; incorporate sociocultural factors in
scientific inquiry.

3) Ethical and Social Responsibility in a Diverse World. Students will be able to apply
ethical standards to evaluate psychological science and practice; build and enhance
interpersonal relationships; adopt values that build community at local, national, and
global levels.
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4) Communication. Students will be able to demonstrate effective writing for different
purposes; exhibit effective presentation skills for different purposes; interact effectively
with others.

5) Professional Development. Students will be able to apply psychological content and
skills to career goals; exhibit self-efficacy and self-regulation; refine project-
management skills; enhance teamwork capacity; develop meaningful professional
direction for life after graduation.

These SLOs are the same for both BA and BS students. The Undergraduate Studies
Committee is considering whether revising these guidelines is necessary for BS students
(see page 9 for additional assessment regarding the capstone project).

After consultation with the faculty at both Undergraduate Studies Committee and full
faculty meetings, the curriculum was mapped such as to determine which courses address
the different SLOs, and to what degree. The faculty approved the following Curriculum
Map in 2015.

Undergraduate Psychology Curriculum Map

Courses SLO I: SLO 2: SLO 3: SLO 4: SLO 5:

PSYIOO I I I
PSY212 R R R I
PSY225 R R
Other PSY R R R
200 courses
PSY300 R R R R
courses
PSY325 R R
PSY400 R R R R
courses
PSY4O7 R R R R R
PSY4O8 R R R R R
PSY442 R R R
PSY476 R R R R
PSY4X9 M M M M
Selected
topics
PSY499 M M M M RorM
Mandatory I & R
PSY
Advising
Key: “I” = Introduced; PR? = Reinforced and opportunity to practice; ‘M = Mastery’ at
the senior or exit level.
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Program assessment: The ongoing assessment of the Psychology Department’s
Undergraduate program has consisted of entrance and exit surveys of Psychology majors,
first when they declare as a major and then again when they file for graduation. In our
continuing effort to improve our assessment practices, the survey was recently revised
(2014 and again in 2016). While the improvement of the survey was needed and is
important, it has created some difficulty in being able to accurately compare entrance and
exit surveys, as students who graduated and exited the program were given a different
exit survey from the original entrance survey that they would have completed 2-3 years
previously. While this issue will continue for years that follow any change in the survey,
it is nonetheless important to revise survey qtlestions in order to better reflect the current
SLOs. The Undergraduate Studies Committee is currently developing the most efficient
way to distinguish between BA and BS students in order to more accurately assess each
program separately. As such, the survey was revised such that students self-identify as
BA or BS students at both entrance and exit points (note, student status can and does
fluctuate over time). Having said that, the validity of survey data is questionable in
general, and therefore the Department is moving toward using additional discipline based
criteria assessing student writing in the capstone course. The following rubric was created
and approved by the Undergraduate Studies Committee and full faculty in 2014, and was
implemented in the 2015-16 academic year.

Context of and Purpose for
Writing
Includes considerations of audience.
purpose. and the circsmsiauces
surrounding the unttng task(s)

Excceds expectation (3)

Demonstrates a thorough understanding
of context, audience, and purpose of the
srrtting task and effectiset; integraies all
sections of the iiork

Meets expectation (2)

Demonstraies ass areness of context.
audience and purpose of the rsnting
task

Below expectation (I)

Shoiss minimal attention to context.
audience, and purpose olthe svnting task

Using Exidence to Support the
Author’s
Perspective

Uses compelling ci idonce to support the Uses some ci deuce to support the Shorts minimal urn ofes idence to
des elopmeut of the author’s perspectis e des elopment of the author’s perspectis e support the author’s is ork

Genre and Disciplinars
Cons entions
fomsal and informal wits inherent in the
expectations for ssriting in particular
forms andor academic fields

Demonsirates detailed attention to and
successful execution of cons ontiens
particular to a specific discipline and or
writing task, including organization
content, presentation, formatting, and
svord choices

Demonstrates some attention to and
execution of contentions particular too
specific discipline and or suiting task.
including basic organization. content.
presentation, formatting, and ssord
choices

Shorts minimal attention to and
execution of contentions particular tn a
tpecific discipline and or o flung task
including basic organization. Content
presentation. formatting, and sired
Choices

Sources Demonstrates skillful use of high-quality
credible. reles ant sources to support ideas
that are appropriate for the discipline and
genre of the tinting

Demonstrates an attempt to use credible
and/or reles ant sources to support ideas
that ace appropriate for the discipline and
genre of the tinting

Reles ant sources are not consistentls
med to support ideas in the ssriting

Control of Syntax and Mechanics Uses appropriate langnage that skillfully Uses language that generals cons cit
communicates meaning to readers rush meaning to readers ruth clantv. although
ctany and fiueocs. and is s a’lualls error- ii niing may include some errors
free

Uses language that impedes meaning due
to ssnttng euoru

Writing samples from BA and BS students from different capstone courses (4X9) were
collected and assessed by the Undergraduate Studies Committee. Given that this
sampling was random, it is difficult to determine which students are in the BS program
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(we will identify BS students in future iterations of this assessment). Nevertheless, the
assessment (sample size is 1 6) indicates that Psychology majors are doing quite well in
all assessed components of the rubric (mean scores):

Context of and purpose for writing 2.41

Using evidence to support the author’s perspective 2.31
Genre and disciplinary conventions 2.26
Sources 2.41

Control of syntax and mechanics 2.18

Recruitment activities: The BS Degree is described in detail every’ semester at the
Psychology Major meeting. Psychology majors have mandatory advising, and many other
students actively seek advising from the advising office. Prospective BS students are
recruited in these meetings. The BS Degree is also promoted at other important events
such as the Mãnoa Experience and the annual Social Sciences Welcome Reception. It
should also be noted that many students from across the University take Psychology 100
(see below for recent enrollments based on academic year), which in a certain sense acts
as a recruitment tool given that the topics cover a range of topics of interest to students.

Fall 2015— Summer 2016: 1,064
Fall 2014—Summer2OI5: 1,163
Fall 2013 — Summer 2014: 1,027

(3) Are program resources adequate?

The number of Psychology pre-major and majors consistently approaches 700, making
Psychology one of the largest programs in the University. The curriculum is served by 19
faculty members with major research programs throughout the different fields of
Psychology, as tvell as by many’ contributing lecturers and faculty from diverse
departments and other institutions. The following table provides an overview of faculty
research areas and resources.

Faculty Member Research Focus Resources
Intervention development and http://www2.hawai i.edu/—bakerchalWelco
evaluation; Prevention of domestic me.html
violence and homelessness in culturally Laboratory space in Sakamaki Hall withCharlene Baker . .diverse communities. Understanding the several graduate and undergraduate
intersection of dating t’iotence and students.
technology use.
The role of neighborhood stress in the http://www.jackbarile.com
formation and maintenance of health Laboratory space in Sakamaki Hall with

Jack Bathe disparities, ecological assessment, several and graduate and undergraduate
quantitative methods, and program students.
evaluation
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Faculty Member Research Focus Resources
Clinical and quantitative psychology, Hawaii Early Assessment Laboratory
schizophrenia, psychosis, self-relevant On Track Hatvaii (the only specialty

David Cicero information processing. aberrant clinic for early intervention for psychosis
salience, risk for schizophrenia. in the state of Hawaii)

https://davidcicero.wordpress.com
Comparative analysis of learning, Animal research laboratory space in

Patricia Couvillon including the study of both vertebrate PBRC.
and invertebrate species.
Research examines family relationships Laboratory space in Sakamaki Hall with
and their role in child development and several graduate and undergraduateFrank Floyd .

the adjustment of individuals throughout researchers.
the lifespan.
Expertise in social psychology. Laboratory space in Krauss Hall with

. emotions, emotional contagion. love, several graduate and undergraduateElaine Hatfield
and human sexuality, researchers.

http://www.elainehatfield.com

Kentaro Hayashi
Quantitative psychology and Laboratory space in Sakamaki Hall.
psychometrics
Driving psychology. information

Leon James literacy, discourse analysis, substantive
dualism, and theistic psychology.
The scientific understanding of obesity Laboratory space in Sakamaki Hall with
and eating disorders and developing several graduate and undergraduate

Janet Latner methods of relieving the significant researchers.
disability, stigma, and impairment http://www2.hawaii.edu/—jlatner/
associated with these conditions.
Philosophy of science. principle-based Laboratory space in Sakamaki Hall with
psychotherapies. Zen Buddhism. several graduate and undergraduate

. . diversity, cultural humility, mental researchers.Akihiko Masuda - .health related stigma. spectrum of https://scholar.google.com/citations?user=
disordered eating. and acceptance and I8YCSQOAAAAJ&hlen
commitment therapy (ACT).
Culture and human development: the Laboratory space in Sakamaki Hall with
development of teaching; sibling several graduate and undergraduate

Ashley Maynard interactions: activity settings; researchers.
ecocultural theory. http://www.ashleymaynard.com/AshleyM

aynard.PhD/Welcome.html
Interface of social and clinical Co-Director of the Center for Cognitive
psychology with an emphasis childrens Behavior Therapy (C-CBT).
mental health service delivery. Laboratory space in Krauss Hall withCharles Mueller
aggression and violence, and Attention several graduate and undergraduate
Deficit Hyperactivity Disorder, students.

https://charleswmuel ler.wordpress.com
Dissemination and implementation Co-Director of the Center for Cognitive
concerns as they relate to diffusing Behavior Therapy (C-CBT).
evidence-based practices into Laboratory space in Krauss Hall with

Brad Nakamura community-based settings; youth several graduate and undergraduate
assessment and diagnostic issues: and students.
anxiety disorders among children and https://bradnakamura.wordpress.com/mai
adolescents II!
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faculty Member Research focus Resources
Intergroup relations; Lay theories about Laboratory space in Biomed with several
race; Ambiguity in social perception graduate and undergraduate students.

Kristin Pauker and behavior; Social development of http://manoa.hawaii.edu/isplab
stereotyping. prejudice, &
discrimination.
Attention, perception. multisensory Laboratory space in Krauss Hall with
processing. hemispatial neglect. mild several graduate and undergraduate
traumatic brain injury, sensory students. Hawaii’s only researchScott Smnett . . . . .dominance. indivtdual differences in dedicated electroencephalograph.
information processing. https://sites.google.com/site/parlabsinnett/

home
How the arrangement of space. and the Laboratory space in Krauss and Sakamaki
arrangement of objects in space, 1-lalls with several graduate and
influence search, action, and decision- undergraduate students. Eve-tracking.Grayden Solman . . . . .making motion tracking, and immersive viewing

technologies.
http://www.graydensolman.com

The neurobiotogy of emotional behavior Animal research laboratory in Biomed.Lu rev Takahashi . .

and its pathophysiological basis.
Assessment and enhancement of Laboratory space in Krauss Hall with
motivation for change in anorexia several graduate and undergraduate
nervosa, development of modified CBI students.Kelly Vitousek .approaches for the eating disorders, http://www2.hawai i.edu/—vitousek/
therapist training in CRY. and caloric
restriction for longevity.
Cultural variation in children’s social Laboratory space in Krauss Hall with
development, the developmental several graduate and undergraduate

Yiyuan Xu trajectories of children’s behavior and students.
social relationships as forms of mutual
adaptation.

Within Psychology, the BS requirements include taking additional (pre-existing) upper-
division courses, as well as six credits PSY 499. The latter is served by research
laboratories directed by’ faculty and typically’ register five or more students per semester.
The upper-division Biological Psychology requirement can be satisfied by taking PSY
331 (Behavioral Neuroscience), 333 (Psychopharmacology) or 336 (Sensation and
Perception).

Hamilton Library offers a range of resources (e.g., journals, books, online information)
already available to Psychology’ undergraduates for obtaining their undergraduate degree.

Psychology faculty members with active research programs provide existing resources to
mentor the research training of BS students, Resources in their laboratories include
computers. and specialized data collection and testing equipment (e.g., eye tracking and
EEG capabilities) that students will use to conduct research under the direction of faculty.
No additional equipment or testing space is required for BS students to conduct research.

ACCESS and the Undergraduate Advising Office, staffed by’ Dr. Ken Tokuno and a GA,
will advise our psychology’ undergraduates pursing the BS degree (and BA degree; see
page 6 for more details on advising).
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To summarize, no additional resources are required for the establishment of the BS
degree in Psychology at UKM.

Budget: There is no additional budget for the BS program in Psychology since BS
students are part of the Department and the cost is already covered.

(4) Is the program efficient?

The additional Psychology degree requirements for BS students include an additional 6-7
credits (at the 300-400 level) in Psychology’, an additional advanced topics course (4X9),
and a minimum of six PSY 499 credits (recommended for BA students, but not a
requirement). All of these courses are also offered to BA students and are accounted for
when calculating program costs.

The BS degree in Psychology will not reqtiire additional faculty, personnel, library, or
physical resources. Existing courses and Psychology faculty workload and resources used
for the Psychology BA degree will be used. Both BA and BS students have access to the
Undergraduate Advising office as well as ACCESS, located within the College of Social
Sciences, to satis’ advising needs. Thus, the Program Costs or expenses indicated in the
Cost Revenue Template only reflect the existing duties of our current faculty and
advisors, and not additional personnel.

Initially we projected approximately 15 students to pursue the BS degree in the first year,
rising to 30 students in the 2’ year. 45 in the 3tC, and then maintaining at 60 students for
years 4 and 5. As can be seen in the Cost Revenue Template below, our projections were
relatively accurate. We enrolled 4 students in the first year of the BS program, and this
has steadily grown to 49 students in the 2016/2017 academic year (source, MIRO). At
this current growth rate we expect to meet or exceed our initial projections next year.

As noted previously, the Psychology BS degree uses existing teaching and research
resources and does not require additional funding. for example, in the Academic Costs
and Revenues Template line 9, the Program Faculty cost in FY2016 -2017 shows 3
courses (e.g., 55 B.S. students enrolled in three courses) taught by three Psychology
faculty members, which is approximately .20 FTE/faculty teaching load per faculty at an
estimated $85K annual salary (0.20 X $85,000 = $17,000, see tines 13 and 14, increasing
by 4% each year beginning in 2018-19). It is important to note that Psychology faculty
members regularly teach courses that not only include BS students but also BA students
in order for all psychology majors to meet their degree requirements. Therefore, the costs
do not reflect instructional duties limited only to BS students but instead a percent of total
course duties that enroll both BS and BA students. The other personnel costs (line 16)
reflect the approximate amount of time the Teaching Assistants for the lecture courses
will spend on BS student work. There is no need for additional funds for the BS degree,
as the current allocation of funding for our BA program is incorporated into the new BS
degree.
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Lastly, it should be noted that the Instruction Cost with fringe per SSH for the BS in
Psychology (line 44)is less than the comparable program costs (line 45) in Biology.
However, the program costs in Biology represent a composite of both BA and BS
programs.

In summary’, and as can be seen in the Academic Program Cost and Revenues Template,
student semester hours (SSH) are increasing for BS students. BS students are required to
take the same courses as BA students (i.e., there are no additional Psychology courses
that are specific to only BS students). As evidenced by line 26 in the Academic Program
Cost and Revenues Template, the BS program increases revenue for the University.

(5) Evidence of program quality

The Department of Psychology maintains a database of the activities of the 29 students
who have completed the 85 program in Psychology between the years of 2010-2016.

Total number of certificates awarded: To date 29 BS Degrees in Psychology have been
awarded. This is expected to increase dramatically in the coming years given the strong
upward trend in students enrolling in the BS Degree.

Placement of graduates: We are currently assessing how to best collect these data given
that an increase in the number of students finishing the BS Degree is expected in
upcoming years. Nonetheless, BS students have been largely successful in the post-
baccalaureate plans, with 3 1% currently’ in a post-baccalaureate program, and another
48% indicating their intention to apply to graduate or medical school.

2014-2016 BS Graduates (n29)

Graduate school I (Indiana Uiiv)
Medical School I (JABSOM)
Masters Public Health Program 4 (UHM)
UHM Kinesiology
Pharmacy School
School of Optometry’
Teach for America Program
Real Estate License
Plan to apply to graduate school 5
Plan to apply to medical school 9
Unknown 4

** Note, it is presumed that graduates who are planning to apply to medical or
graduate school are currently working in some capacity, however that option was
not provided in our surveys.
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In regards to the exceptional to the faculty, the following is a partial list of awards and
grants obtained by the faculty in the past several years.

2017:

Barile, J.P. (Principal Investigator). Project Title: Housing First Initiative. City and County of
Honolulu. Hawaii. January 1,2017-December 3 1st. 2017. Amount: $2,080,000: Barile I-Year budget:
540.000.

Masuda, A. (Principal Investigator). Project Title: Exploring Quantitative and Dynamic EEG
Markers of Mindfulness in Mindfulness-based Intervention. Research Support Award Program. College of
Social Sciences. University of Hawaii at Mänoa. Honolulu. HI. July 1.2017 to June 30. 201$. Amount:
520.300.

Sinnett, S. Board of Reagents Award for Excellence in Teaching.

Solman, G. J. F. (Principal Investigator). Project Title: Managing Space to Manage Goals. (2017)
Research Support Award Program. College of Social Sciences. University of Hawaii at Mãnoa. Honolulu.
HI. July’ 1,2017 to June 30, 2018. Amount: $10,817.

2016

Barile, J. P. (Principal Investigator). Project Title: Evaluation of the Intensive Case Management-
Plus Pilot Program. State of Hawaii, Hatvaii Adult Mental Health Division, Department of Health.
January 1,2016-May 3 1st, 2016. Amount: $15,000.

Barile, J. P. (Principal Investigator). Project Title: Evaluation of the Clubhouse Approach to
Addressing Mental Illness in I-Iawaii. State of Hawaii. Hawaii Adult Mental Health Division. Department
of Health. January 1.2016-May 3 1st, 2016. Amount: $15,000.

Barile, J. P. (Principal Investigator). Project Title: Housing first Initiative. City and County of
Honolulu. Hawaii. January 1.2016-December 31st. 2016. Amount: $2.080.000: Barile 1-Year budget:
540.000.

Cicero, D.C. (Principal Investigator). Early Intervention for Psychosis in Hawaii. State of Hawai’i
Department of Health, Substance Abuse and Mental Health Services Administration, July 1.2016-June 30’
2017. Amount: 5237.081.

Cicero, D.C. (Principle Investigator). Ecological Momentary Assessment of Anomalous Selt
Experiences, Aberrant Salience, and Psychotic Symptoms. College of Social Social Sciences. University’ of
Hawaii at Manoa. Amount: $22,953.

Mueller, C. (Co-Investigator). Project Title: Clinical Training and Services. State of Hawaii s
Department of Education. July 1. 2014 to June 30, 2016. Amount: 5499.908.

Mueller, C. (Co-Investigator). Project Title: Early Intervention for Psychosis in Hatvaii. State of
Hawaii Department of Health. United States Substance Abuse and Mental Health Services Administration
5162.269.

Mueller, C. (Principal Investigator). Project Title: Research. Evaluation, Clinical Service and
Training Program. State of Hawaii’s Department of Health. July 1,2013 to June 30, 2016 Amount:
$1 .840.699.

Mueller, C. (Principal Investigator). Project Title: Research. Evaluation. Clinical Service and
Training Program. State of Hawaii’s Department of Health. July 1. 2016 to June 30, 2017 Amount:
5599.494.

Mueller, C. (Co-Investigator). Project Title: Early Intervention for Psychosis in Hawaii. State of
Havaii Department of Health. United States Substance Abuse and Mental Health Services Administration.
July 1,2016 to June 30, 2017. Amount: $237,081.
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Nakarnura, B. (Principal Investigator). Project Title: Assessments. Interventions and Consultation
Services. State of Hawaii’s Department ofEducation. July I. 2016 to June 30. 2017. Amount: $249954.

Nakamura, B. (Co-Principal Investigator). Project Title: Research, Evaluation. Service, and
Training Program. State of Hawaii’s Department of Health. July 1,2016 to June 30, 2017 Amount:
$599,494.

Nakarnura, B. (Co-Investigator). Project Title: Early Intervention for Psychosis in Hawaii. State of
Hawai’is Department of Health. Substance Abuse and Mental Health Services Administration. July 1.2015
to June 30, 2016. $162,269.

Nakamura, B. (Principal Investigator). Project Title: Understanding and Increasing Parent
Engagement in Eidence-Based Mental Health Services. Research Support Award Program. College of
Social Sciences. University of Hawaii at Mãnoa. Honolulu. HI. May 1. 2016 to April 30. 2017. Amount:
$16,450.

Nakamura, B. J. Faculty Travel Fund ($1500). Oftice of the Vice Chancellor for Research, University of
Haaii at Mánoa. Honolulu. HI.

Pauker, K. (Principal Investigator). Project Title: The Impact of Teacher Nonverbal Behaviors on
Children’s Intergroup Attitudes. National Science Foundation. September I, 2016 to August 31, 2018.
Amount: $198,088.

Sinnett, S. Faculty Research Travel Fund ($1,500). University Research Council, University of Hawai’i
at Mnoa. Honolulu. HI.

Sotman, G. J. F. Faculty Research Travel Fund ($1,475). University Research Council, University of
Hawai’i at Mãnoa. Honolulu. HI.

2015

Barile, J.P. New Investigator Traveling Scholarship; International Society for Quality of Life Research.
$935.00

Cicero. D.C. (Principal Investigator). Early Intenention for Psychosis in Hawaii. State of Hawai’i
Department of Health. Substance Abuse and Mental Health Services Administration. July 1,2015-June 30.
2016. Amount: $162,269.

Nakamura. B. (Co-Investigator). Project Title: First Episode Psychosis Clinic. State of Haaii’s
Department of Health. July 1.2015 to June 30. 2016 Amount: 5161.341.

Nakarnura, B. (Principal Investigator). Project Title: Assessments. Interventions and Consultation
Services. State ofHawaii’s Department of Education. July 1. 2015 to June 30. 2016. Amount: $249,954.

Nakarnura, B. (Co-Principal Investigator). Project Title: Research. Evaluation. Service, and
Training Program. State of Hawaii’s Department of Health. July 1,2015 to June 30. 2016 Amount:
$633,782.

Nakamura. B. J. Faculty Travel fund ($1500). University Research Council. University ofHawaii at
Mãnoa. Honolulu. HI.

Nakarnura, B. J. Travel Fund for Professional Development in Research ($699). College of Social
Sciences, Social Sciences Research Institute. University of Hawaii at Manoa, Honolulu. HI.

Pauker, K. University of Hawaii. University Research Council Travel Fund (52000).

Pauker, K. University of Hawaii. College of Social Sciences Travel Fund ($2000).

Pauker, K., Meyers, C., & Carpinella, C. University of Hawaii. SEED Grant ($700).

Sinnett, S. Faculty Travel Fund (51200). University Research Council. University of Hawai’i at Mãnoa.
Honolulu, HI.
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(6) Are program outcomes compatible with the objectives?

Number of current students: Enrollment in the BS program has steadily increased
yearly. Currently there are 49 BS Degree Psychology students (—] 6% of all Psychology
majors). As demonstrated in the Figure below, the number of students enrolled in the BS
Degree has steadily increased.

BS student enrollment over time
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Service to non-majors: Psychology courses and faculty provide services to a wide
variety of non-majors. Many of our lower division courses are highly enrolled by non-
majors. For instance. PSY 100, 212, and 225 all serve as courses that can be taken to
satisfy the Social Sciences (DS) Diversification Requirement for general education
requirements, and as such are heavily enrolled by non-majors in need of general
education DS courses. The department also offers other courses, such as Behavioral
Neuroscience (PSY 331). Psychopharmacology (PSY 333). Sensation and Perception
(PSY 336), and Advanced Topics in Psychobiology (PSY 439), all of which satisfy the
Biological Sciences (DB) Diversification Requirement, and are of interest to many non-
majors from disciplines such as Nursing, Microbiology, Biology, and Nutrition.

Employment of graduates: As detailed above in Question 5 (page 12), the vast majority
of BS graduates have moved on to, or in the process of applying to, graduate.
professional, and medical schools.

(7) Are program objectives still appropriate functions of the College and
University?

Thus far, the B.S. Program in Psychology has been a success in terms of enrollment, and
the successful preparation of students for post-baccalaureate employment and education.
As previously mentioned, more than 80% of BS graduates are either currently enrolled or
have indicated that they plan to apply to graduate, professional, or medical school. It is

2013
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worth noting that currently the Psychology BS program is the only BS in the College of
Social Sciences.

The objectives for the BS Degree in Psychology are closely aligned with the goals,
mission, and values of both the College of Social Sciences and the University of Hawaii
at Manoa, as outlined in the UH Mãnoa 2015-202 1 Strategic plan.

Relationship to University Mission and Development Plans

Goal 1: Hawaii Graduation Initiative (HGI) - Increase the edttcational capital of the
state by increasing the partictation and completion ofstztdents, particularly Native
Hawailans, low-income students and those from underserved regions andpopulations
andpreparing them for success in the it’orkforce and their communities.

The Department of Psychology has recently created a new mission in regards to diversity,
which directly relates to this goal:

The Department of Psychology is committed to assuring diversity across all
levels. We actively recruit for diversity in faculty, students, and staff, educate and
evaluate diversity related competencies, and proactivety use our location in one of
the most ethnically and culturally diverse states in the country to immerse faculty
and students in a multi-ethnic/cultural environment. We recognize that a diverse
workforce is essential for maintaining legitimacy as a public university dedicated
to serving the needs of our diverse state. The department defines diversity broadly
to include, in addition to race and ethnicity, sex, sexual orientation, age, national
origin, disability, and other human attributes with significant implications for
social identity and historical experience. We seek to be representative of these
groups. The cultural context of Hawai’i requires that we place priority on
representing and understanding the unique ethnic composition here, which
includes Asians. Native Hawaiians and Other Pacific Islanders, Filipinos. and
Latinos. In particular, the Department seeks to increase faculty who know and
understand local culture or can contribute to research and practice that informs a
greater understanding of these populations.

In the spirit of this mission, the department is particularly interested in the recruitment
and graduation of not only’ Native Hawaiian students, but also all students from a wide
range of diverse backgrounds for both the BA and BS programs.

Goal 2: Hawaii Innovation Initiative (H12) - Create more high-qualityjobs and
diversUj’ Hmi’ai ji’s economy by leading the development ofa Si billion innovation,
research, education and training enterprise that addresses the challenges and
opportunitiesfaced by Hawai’ i and the world.

A particular strength of the diverse laboratories directed by Psychology’ faculty is the
emphasis that is placed on both qualitative and quantitative research. BS students wilt
have the opportunities to participate in cutting-edge research, using state-of-the-art
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equipment (e.g., eye tracking and electroencephalography). This experience further
facilitates not only the development of practical research skills, but also the ability to
think critically about questions and problems that Hawai’i face.

Goal 3: 21st Century facilities (2 1Cf) - Eliminate the university’s deferred maintenance
backlog and modernize facilities and campus environments to be safe, sustainable and
sttpportive ofmodern practices in teaching, learning and research.

While the BS program objectives do not directly relate to this University goal, it is
important to note that the Department of Psychology as a whole supports this goal and
looks forward to help identify, create, and support this initiative.

Goal 4: High Performance Mission-Driven System (HPMS) - Through cost-effective,
transparent and accountable practices, ensure financial viability and sttstainability to
ensure UH’s ability to provide a diverse student body throughout Hctwai’i with
affordable access to a superb higher education experience in support of the institutional
mission of the university, which includes commitments to being aforemost indigenotis
serving ztniversity and advancing sztstainability.

The BS program objectives do not directly relate to this University goal, however, the
Department of Psychology supports this and will participate in whatever means necessary
for the achievement of this goal.

Evidence for continuing need of the program: Given the increasing enrollment
numbers since the inception of BS program, it is clear that there is continuing demand.
Between pre-majors and declared majors, Psychology is the most highly enrolled
program in the College of Social Sciences, and one of the highest enrolled programs in
the entire University. The BS program has proven to not only be popular amongst our
students, but has also succeeded in producing competitive applicants for graduate,
professional. and medical schools.

Projections of employment opportunities for graduates: A summary of students’ post-
degree activities can be seen on page 12. Overall, over 80% of students are either in, or in
the process of applying to graduate, professional, or medical school. Given the challenges
of the graduate school application process and the generally low acceptance rates, the BS
program has been successful in helping students achieve their goals in this respect. Based
on these data and the need for future researchers and educators, we believe that
employment projections are excellent.
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121 102
21 201
21 202

Credit Minimums
• 120 total applicable
• 30 in residence at UHM
• 45 upper division (300-- level) credits
Grade Point Average
• 2.0 cumulative or higher (ATote: Other GPAs may be

required.)
• Good academic standing

University of Hawai’i at Mãnoa
Colleges of Arts & Sciences Program Sheet 2017-201 8

Bachelor of Science (BS) in Psychology
Admissions: Open Process: Declaration

Nun. Total Credits: 120 (96 in core & major + 24 in electives)

UHM General Education Core Requirements Degree Requirements

Bachelor of Science Requirements
21 FW l\G IOU. lOfl.\. lYt). ISI )) or

21 FS ‘vl,\ Ii I 215. 241. or 251 A
21 FG(A/B/C)
21 fG(A/B/C)

Diversjflction
21 DAIDHIDL
21 DA/DH/DL
121 DB .iIOl 171
21 DP CIII NI 161
21 DY (ill NI 1611
21 DS PSY lOt)
21DS

21 Calculus I
21 Calculus II
21 Chemistry I with lab
21 Chemistry 11 with lab
21 Physics I with lab
21 Physics 11 with lab
Refer to major requirementsfor the specific courses that
satisfo these requirements.

College Requirements

* See degree, college and major requirements for courses that
can a/co fulfill thece
UHM Graduation Requirements

Credit Maximums •
• 8 KRS activity
• 9 Directed Reading I Research
• 12 Practicum /Internship

Focus

12) E (300+)
21 0(300+)

21W

21 W (300+)
21 W (300--)

Hawaiian / Second Language
21 101

This program sheet was prepared to provide information and does not constitute a contract. See backJor major requirements.
Meet regularly with your major advisor.

]
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Major Requirements for BS in Psychology
Admission: Complete PSY 100. PSY 212, PSY/SOCS 225 with ‘C’ or higher. Attend a PSY major meeting.
Application: NA
Mi major credits: 42 (21 earned at UHM)
Mm. entry GPA: 2.5 GPA in the major
Mm. exit GPA: 2.5 GPA in the major
Mm. C grade (not C-) in courses

Requirements
Pre-Psychology Requirements (9 credits)

U s’’ ioos
U PSY 212
U PSY 225 or SOCS 225
U PSY major meeting (complete as soon as possible; see PSY advisor for times & location)

BS Psychology Requirements (mm. 34 credits)
U BIOL 17! DB/ 171L
U BIOL 172 / I 72L (may be prerequisite to PSY 331 or 333 with instructor’s approval) or PSY 230

One course from three of four psychology foundation areas, except for courses numbered 4X9:
U Experimental: PSY X2X
U Developmental: PSY X4X
U Social or Personality: PSY X5X/PSY X6X
U Clinical or Community: PSY X7X/PSY X$X

U PSY 331 or 336
U PSY 300+
U PSY 4X9 (Advanced Topics)
U PSY 4X9 (Advanced Topics)
U PSY 499
U PSY 499 (Capstone summary required)

A total of2l credits of 300+ coursework in PSY is required.

Notes
College ot Social Sciences Ath’tsing: Dean 2; (0S) 956-0661
Psychology Department: Sakamaki C400: (808) 956-8414: psychhauaii.edu; www.psychology.hawaii.edu
Psychology Undergraduate Chair: Scott Sinnett, PhD; Sakamaki D408; (808) 956-6272; sinnett@jhawaii.eduPsychology Undergraduate Advisor: ACCESS: Dean Hall, room 2: (808) 956-0661;ccadv@hawaii.edu

Rev SS 4’l
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University of Hawai’i at Mnoa — Four-Year Academic Plan 2017-2018
Colleges of Arts and Sciences

Bachelor of Science (BS) in Psychology SAMPLE
This is a sample academic plan. Students should meet with an academic advisor prior to rc5istration to formulate their own plan.

‘1
Fall Fall Fall Fall

CHEM 161 (DP) 3 BIOL 171 fOB) 3 PSY 331 or 336 3 PSY 4X9 3
CHEM 161L (DY) 1 BIOL 171L 1 PSY Foundation (Exp, 3 PSY 499 3
MATH 215, 241 or 251A 4 PHYS 151 3 0ev, Soc/Pets, or Elective 300+ 3
(FS) PHYS 151L I Clin!Com) 300+ Elective 300÷ 3
PSY 100 (OS) 3 SOCS 225 (DS) or PSY 225 3 HSL 201 3 Elective 300+ 3
FW 3 FG (NB/C) 3 Elective 300+ 3

HSL 101 3 Elective 300+ 3

Credits 4 Credits 17 Credits 15 Credits 15
Spring Spring Spring Spring

CHEM 162 3 BIOL 172 or PSY 230 3 PSY 300+ 3 PSY 499 3
CHEM 162L 1 BIOL 172L 1 PSY 4X9 3 Elective 300+ 3
MATH 216, 242 or 252A 3 PHYS 152 or 272 3 HSL 202 3 Elective 300+ 3
PSY 212 4 PHYS 152L or 272L 1 DNDL/DH 3 Elective 300+ 3PSY Foundation (Exp, 3 PSY Foundation fExp, 3 DNDUDH 3
Dev, Soc/Pets, or 0ev, Soc/Pets, or
din/Corn) din/Corn)
FG (NB/C) 3 HSL 102 3

Elective 1
Credits 13 Credits 15 Credits 15 Credits 12
Summer Summer Summer Summer

Credits 0 Credits 0 Credits 0 Credits 0
Total Credits 17 Total Credits 49 Total Credits 79 Total Credits 106
Notes:

This major has credit restrictions- please see program sheet Students must incorporate all focus requirements into this plan
Focus designations (I e W, F, 0, H) arc CRN specific & semester specific Minimum 45 upper division (300+ course) credits are required
Students must take placement exams to be able to register for CHEM 161 and MATH 215 or 241

Rev KT 11/14
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MEMORANDUM -

David Lassner

Risa Dickson
Vice President opcademic Planning and Policy —

Maenette Benh
Chancellor

Request Ap oval to Change from Provisional to Established Status, Bachelor of
Applied Science (BAS) Degree

SPECIFIC ACTION REQUESTED:

It is requested that the Board of Regents approve established status for the provisional Bachelor
of Applied Science (BAS) degree at the University of Hawaii - West Oahu.

RECOMMENDED EFFECTIVE TERM/YEAR:

Fall 2017, or upon approval of the Board of Regents.

ADDITIONAL COSTS:

There are no additional costs associated with this request for established status. Since the
inception of the BAS program of study in 2008-2009, UHWO has covered personnel costs for
faculty position counts through internal reallocation of existing funds or through its regular
budget development and request processes.

BACKGROUND INFORMATION:

At its meeting dated November 16-17, 2006, the Board of Regents unanimously approved a
new degree, the Bachelor of Applied Science (BAS), at UH West O’ahu. Board of Regents
Policy RP 5.201 authorizes the Board to grant established status to provisional degree
programs. University of Hawaii Executive Policy, EP 5.201 (Part lII.E.2) requires that requests
for a change from provisional to established status include a program review or self-study,
which responds to quantitative indicators and questions listed in Appendix C and Appendix D of
the Executive Policy.

April 25, 2017

TO:

VIA:

Jan Naoe Sullivan
Chair, Board of Regents

VIA:

FROM:

SUBJECT:

The attached UHWO internal BAS program review/self-study (Attachment 1) addresses the
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quantitative indicators of the program. The scope of the review includes five BAS programs that
were developed prior to 2013-2014: Computing, Electronics, and Networking Technology
(CENT); Information Security and Assurance (ISA); Information Technology (IT); Culinary
Management (CULM); and Respiratory Care (RESP). Two additional concentration areas that
have been developed since 2014 were not included in this review because of their relatively
recent development. These new concentrations are Creative Media (CM), and Sustainable
Community Food Systems (SC ES).

The initial, and continuing, purpose of the BAS program is to meet the academic and
professional needs of community college students who hold associate degrees and who desire
to earn a baccalaureate degree. This educational pathway is designed to meet state workforce
needs for professionals with advanced skills in critical thinking, problem-solving, research, and
communication.

In August, 2016, at UHWO’s request and in consultation with UHM and UHH Chancellors and
VPs of the Community Colleges, and Academic Planning & Policy, the UH President approved
the conversion of the BAS to a four-year degree in three concentrations that are not currently
offered at a community college or 4-year UH campus—Facilities Management (FMGT),
Information Security and Assurance (ISA), and Sustainable Community Food Systems (SCFS).

Significance/Contribution of this degree (address the need of the program):

As stated earlier, the initial and continuing purpose of the BAS degree program is to meet the
academic and professional needs of community college students who hold associate degrees
and desire to earn a baccalaureate degree. This educational pathway is designed to meet state
workforce needs for professionals with advanced skills in critical thinking, problem-solving,
research, and communication.

As evidenced by results from eCafé, the University of Hawaii’s course and faculty evaluation
system, student satisfaction is somewhat high to very high with the content and quality of the
curriculum and the effectiveness of the instructors. A sampling of student responses may be
found in the attached UHWQ Bachelor of Applied Science Proposal to Move from Provisional to
Established Status, in Tables 5.1 and 5.2.

Demand projections:

Since the BOR approval of the program in academic year 2006-2007, UH West O’ahu has more
than doubled its offerings of concentrations from an original three concentrations for academic
year 2008-2009 to seven concentrations by the current academic year 2016-2017. Table 1
(below) displays the University’s increased offerings of concentrations since the inception of the
BAS program of study.
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Table 1 .UH WEST OAHU CONCENTRATIONS FOR BAS DEGREE
Since BOR Adoption of BAS Degree by Academic Years

2008— 2009- 2010— 2011— 2012— 2013— 2014— 2015—
2009 2010 2011 2012 2013 2014 2015 2016

CENT No New IT No New No New ISA CM SCFS
CULM
RESP

CENT Computing, Electronics & Networking Technology
CM = Creative Media
CULM = Culinary Management
ISA Information Security & Assurance
IT = Information Technology
RESP = Respiratory Care
SCFS = Sustainable Community Food Systems

Concomitant to the growth in concentrations is an accompanied growth in student enrollment.
Since 2010-2011 when 33 students were enrolled in the BAS degree program, UHWO has
witnessed a 270% with 122 students in 2015-2016. Table 2 (below) shows this continued
growth in enrollment in the BAS program of study.

Table 2. STUDENT ENROLLMENT IN BAS DEGREE

Enrollment 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
BAS TOTAL 33 55 107 118 118 122
Lower 14 / 42% 12 / 22% 27 / 25% 26 / 22% - 15 / 13% 12 / 10%
Division
Upper 19/58% 43/78% 80/75% 92/78% 103/87% 110/90%
Division

Table 3 (below) displays the total number of classes taught and the student to faculty ratio
increase from academic year 2010-2011 through 2014-2015, which serve as indicators of the
demand for the BAS program of study.

Table 3. NUMBER OF CLASSES TAUGHT & STUDENT TO FACULTY RATIO

2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
Classes Taught 3 6 7 14 13
Student- 1.7 2.4 6.7 9.1 9.4
Faculty Ratio
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Accreditation impact (if any):

There is no impact on the UHWO accreditation since the BAS is already recognized as a degree
at UH West O’ahu by the WASC Senior College and University Commission.

Examples (2-3) of similar models from peer institutions:

The BAS degree at UHWO is modeled after the BAS degree offered by Arizona State
University-West Campus. Other U.S. institutions which offer an appHed bachelors of science
degree include University of Minnesota, Great Basin College in Nevada, Boise State University
in Idaho, and Florida Gulf Coast University. Additionally, the BAS degree is readily recognized
in Australia, Canada, and New Zealand.

Similar programs at other UH campuses (if there is duplication, why is this program
necessary):

There is no program duplication within the UH System as UH West O’ahu is the sole UH
campus offering the BAS in our current programs of study.

Statement from campus administration of the new program’s strategic value within the
campus and UH System vision and structure:

The BAS degree is a “nimble” program of study, designed to be flexible to allow for variance in
the degree requirements and credits required for different concentrations. The increase in
concentrations may be attributed to the University’s efforts to cultivate partnerships with the
community to address evolving workforce and emerging career needs, and to strengthen the
state’s economic positioning with innovative academic career paths. This request for Board
action will enable the University to reconfirm its commitment in providing a relevant curriculum
and educational experience for students.

Of the total number of students enrolled in the BAS program of study, the percentage of upper
division students indicates a steady increase. This trend was anticipated, given that the BAS
program of study is designed to create a pathway for students who have already completed an
associate degree. By offering a permanent degree program of study with concentrations that
remain innovative and responsive, the University seeks to use the nimbleness of the BAS
program of study to expand academic program concentrations in high demand and emerging
areas; thereby, fulfilling its 2015-2020 Strategic Plan goals and objectives (Goal #3: To provide
innovative teaching and learning opportunities, in support of the continuing development of
outstanding academic programs and public service activities; and Goal #4: To offer programs
and modes of delivery that meet evolving workforce and emerging career needs, while
encouraging life-long development.

The proposed change of the BAS degree as a permanent degree program will allow the
University to address the changing standards in various skilled occupations, as well as meet
changing demands in new career fields.

One indicator that the BAS program is effective in meeting the needs of students is the total
number of degrees awarded. As noted in the attached UHWO Bachelor of Applied Science
Proposal to Move from Provisional to Established Status, the degrees awarded in 2010-2011
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were 5. Four years later in 2014-201 5, the number of degrees awarded increased to 37, a
640% increase. The advances in both number of students enrolled in the BAS program and
number of degrees awarded were attained through efficient management, leveraging of existing
programs, and use of professional lecturers in the fields. The efficient use of resources and the
nimbleness of the program of study enable students to continue their education through the
baccalaureate level.

Cost and resource allocation/reallocation implications:

The change will not impact our budget. Historically, there was always only one tenure-track
faculty in the BAS. The State Legislature funded a second position for the BAS this year, and
the cost of the additional new faculty member is incorporated in the current budget.

Impact of new program/program change request on campus budget allocations and
mission priority (can we afford it?):

The change will establish and strengthen articulation pathways for transfer students to pursue a
BAS degree through articulation pathways with the Community Colleges, as well as through
admission of students as freshmen in select programs including Information Security and
Assurance (ISA), Facilities Management (FMGT), and Sustainable Community Food Systems
(SCFS). As noted above, the change from the provisional to established status of the BAS to
will not have a major impact on our budget. UHWO had only one tenure-track faculty in the
BAS until the Legislature funded another position for the BAS this year.

ACTION RECOMMENDED:

It is recommended that the Board of Regents approve established status for the provisional
Bachelor of Applied Science (BAS) degree at UH West O’ahu.

Attachment: UHWO Bachelor of Applied Science
Proposal to Move from Provisional to Established Status

c: Executive Administrator & Secretary of the Board Quinn
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Background information

The Bachelor of Applied Science (BAS) degree at the University of Hawai’i-West O’ahu is designed to meet
the academic and professional needs of community college graduates who hold an Associate of Science (AS)
or Associate of Applied Science (AAS) degree and who look toward earning a baccalaureate degree. This
educational pathway was developed to help meet state workforce needs.

Students who have earned two-year technical or professional degrees (e.g., AS or AAS) from one of the UH
community colleges often had problems transferring to a four-year program because they do not have
enough credits in the traditional liberal arts core that makes up a major part of the Associate of Arts (AA)
degree. To help these students without greatly increasing the number of credits required, the BAS
proposed an “inverted” Bachelor of Applied Science degree, to provide a liberal arts foundation and the
professional skills to meet the changing standards in various skilled occupations. In this model, students
take the majority of their technical skill courses in the AS or AAS program, and more liberal arts courses at
the upper division level.

The University of Hawai’i Board of Regents, at its meeting of November 16-17, 2006, unanimously
approved the new degree, the Bachelor of Applied Science (BAS) at the University of Hawai’i - West O’ahu.
Board of Regents Policy RP 5.201 authorizes the Board to grant established status to provisional degree
programs. University of Hawai’i Executive Policy, EP 5.201 (Part IIl.E.2) requires that requests for change
from provisional to established status include a program review or self-study which responds to
quantitative indicators and questions listed in Appendix C and Appendix D of the Executive Policy.

The purpose of this program review/self-study is to fulfill the requirement as UHWO requests the change
from provisional to established status for the Bachelor of Applied Science (BAS). The Bachelor of Applied
Science (BAS) degree was designed to be flexible to allow for some variance in the degree requirements
and the number of credits required for each concentration with the mission to meet the academic and
professional needs of students who have earned two-year technical or professional degrees from one of the
UH Community Colleges. The scope of this review includes the following five concentration areas:
Computing, Electronics, and Networking Technology (CENT); Information Security and Assurance (ISA);
Information Technology (IT); Culinary Management (CULM); and Respiratory Care RESP). Other
concentration areas that have been developed since 2014, are not included in this review because of their
relatively recent development; these are creative media (CM) and sustainable community food systems
(SCf S).

• Concentration in Computing, Electronics, and Networking Technology (CENT)
The concentration in CENT offers a transfer pathway for students in the Associate in Science (AS) in
CENT Program at Honolulu Community College or similar programs elsewhere. The BAS-CENT
program offers the opportunity to earn a baccalaureate degree and to continue for advanced
education in CENT. The CENT concentration is the first of three concentrations under BAS in the
information technology and security career path, with a common mission and vision statement.

• Concentration in Information Security and Assurance (ISA)
The concentration in ISA offers a transfer pathway for students in AS programs the opportunity to
earn a baccalaureate degree and to continue for advanced education in ISA. The ISA concentration
is the second of three concentrations under BAS in the information technology and security career
path, with a common mission and vision statement. Additionally, the BAS-ISA concentration is
certified to meet the National Training Standards as approved by the Committee on Security
Standards and the National Security Agency (NSA) for both Information Systems Security
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Professionals, and Senior System Managers. In June 2016, the program was certified as a Center of
Academic Excellence by the NSA and DHS for cyber defense education through 2021.

• Concentration in Information Technology (IT)
The concentration in IT offers a transfer pathway for students in the AS in IT Program at Kapi’olani
Community College or similar programs elsewhere. The BAS-IT program offers the opportunity to
earn a baccalaureate degree and to continue for advanced education in IT. The IT concentration is
the last of the three concentrations under BAS in the information technology and security career
path, with a common mission and vision statement.

• Concentration in Culinary Management (CULM)
The concentration in CULM offers working professionals who have earned the AS degree in food
Service with specialization in Culinary Arts at Kapi’olani Community College, or an equivalent
program elsewhere, the opportunity to earn a baccalaureate degree and continue advanced
education in culinary management.

• Concentration in Respiratory Care (RESP)
The concentration in RESP offers working professionals who have earned the AS degree in
Respiratory Care at Kapi’olani Community College the opportunity to earn a baccalaureate degree
and continue advanced education in culinary management. The additional requirements in the
liberal arts and sciences will contribute to increasing academic skills development, advancing
knowledge, attaining career goals, and meeting the needs of the health care community in the areas
of leadership, clinical practice, research and education.

I. BAS Program: Organized to Meet Its Objectives
The BAS program is structured to assure that students gain the knowledge and analytical skills
necessary for advancement within a specified field and provides flexibility in choosing future career
paths. It is evident that the mission is aligned with UHWO mission statement as written in the
Strategic Plan 2015-2020. The UHWO strategic plan is consistent with the UH System Strategic
Directions.

“The University of Hawai’i - West O’ahu offers a distinct, student centered baccalaureate education
that integrates the liberal arts with professional and applied fields. We develop life-long learners
enriched and informed by career cornpetencies and educational opportunities that address state,
regional, and international needs. As a diverse and inclusive indigenous-serving institution, UH West
O’ahu embraces Native Hawaiian culture and traditions while simultaneously providing an
environment where students of all ethnic backgrounds are valued, respected, and supported. Our
campus fosters excellence in teaching and learning and serves the community of Hawai’i by providing
an accessible and affordable college experience.”

The themes identified in the UHWO Strategic Plan 2015-2020 include a university that is diverse,
indigenous-serving, student-centered, transformative, inclusive, native Hawaiian integrated,
collaborative, and teaching focused. The BAS program directly promotes objectives identified in
the Strategic Plan for these themes as captured in the table in Appendix 1.

The BAS program is meeting the mission, as provisionally approved, and if moved to established status, will
increase opportunities for students to enroll in emerging programs of concentrations in Creative Media
[CM) and Sustainable Community Food Systems (SCfS).
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The Mission of the BAS program is to meet the academic and professional needs of students who have
earned two-year technical or professional degrees (i.e., Associate in Science) from one of the University of
Hawai’i Community Colleges; as well as four year programs in a few select programs.

The Goals of the BAS academic program are to assure advanced skills in critical thinking, problem solving,
and research; assure proficiency in communication and professionalism; and support the institutional
learning outcomes.

Alignment with the UHWO Mission and Strategic Plan
The BAS program is structured to assure that students gain the knowledge and analytical skills necessary
for advancement within a specified field and provides flexibility in choosing future career paths. It is
evident that the mission is aligned with UHWO mission statement as written in the Strategic Plan 2015-
2020 and stated below.

“The University of Hawai’i - West O’ahu offers a distinct, student centered baccalaureate education that
integrates the liberal arts with professional and appliedfields. We develop life-long learners enriched and
informed by career competencies and educational opportunities that address state, regional, and
international needs. As a diverse and inclusive indigenous-serving institution, UH West O’ahu embraces Native
Hawaiian culture and traditions while simultaneously providing an environment where students ofall ethnic
backgrounds are valued, respected, and supported. Our campusfosters excellence in teaching and learning
and serves the community of Hawaii by providing an accessible and affordable college experience.”

A. Program Curriculum
The BAS program provides an academic pathway for students in selected AS programs at UH
community colleges and other similar programs nationwide and internationally. Within each
concentration under the BAS degree, courses are selected to assure that students have the knowledge
and analytical skills necessary for advancement within the specific field, and to assure that students
have flexibility in choosing future career paths.

Each student attempting to earn the BAS degree must meet six BAS core requirements.
• ENG 200 Composition II, ENG 209, ENG 210, or ENG 215.
• ICS 101 Digital Tools for the Information World or PUBA 335 Technology in

Public Administration (this requirement is waived for CENT, ITS, and ISA
concentrations).

• Statistics course: SSCI 220 Statistical Analysis I, BUSA 320 Statistics for Decision-Making,
PUBA 341 Statistics for Decision Making in Public Administration, or an equivalent
statistics course as approved by the faculty advisor.

• Research methods course: SSCI 301 Methods and Techniques in Social Science
Research or equivalent.

• Ethics course: 300-400 level course with an ethics designation if a specific course is not
specified for the concentration (such as BUSA/PHIL/PUBA 481 Ethics and Administration,
PUBA 477 Ethics in Health Care Administration or SCFS 485 Cross-Cultural Environmental
Ethics).

• Capstone course: students select a capstone course for their concentration; APSC 486
Senior Project or APSC 490 Senior Practicum.
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BAS Program Learning Outcomes and Core Courses

BAS Program Learning Outcomes 2” ENG Computer Stats Research Ethics Capstone
comp intro course Methods Course Course

course SSCI 301
1. Write clearly and effectively using
generally accepted scientific style, such X X X
as for research papers and lab reports.
2. Report orally on scientific subjects,
using clear and objective style and well- X X
reasoned sequences of information.
3. Analyze scientific results, using x xquantitative and qualitative techniques.
4. Demonstrate understanding of the
ethical issues relevant to managers and x xpractitioners in applied sciences and
administrative fields.

B. Admission
A student who has successfully completed at least 24 college-level transferrable semester credits at
a regionally accredited institution may be eligible for admission as a transfer student. A GPA of 2.0
or higher on a 4.0 scale is required. Students with fewer than 24 college-level semester credits, or
who previously attended an unaccredited institution, will be evaluated under the Admission of
Freshmen Applicants requirements.

Currently, all concentrations under the Bachelor of Applied Science have an articulated pathway
from a community college program. There are 16 community college programs articulating to one
or more BAS concentrations. Students will maximize their pathway if they follow the articulations
and will be able to complete their program in four years. A list of the Articulation Agreements with
the Community Colleges can be found in Appendix 2. Select concentrations will be developed as a 4
year program.

C. Academic Advising
The University of Hawai’i — West O’ahu believes that students function best in an intimate learning
environment in which they are active contributors to their own educational planning. Such planning
includes identifying individual educational goals and objectives, as well as future career and
educational plans.

On admission, incoming students are assigned to a faculty Advisor, based on their intended program
of study. Students are encouraged to continue to meet or contact their faculty advisor at least once each
semester, prior to pre-registration or registration. Faculty advisors are an excellent source of
information on academic planning, career/professional development, and admission to graduate
programs. Student Services’ Academic Advisors are also available for general academic advising,
including graduation requirement checks.

Students enrolled in the Bachelor of Applied Sciences program are also provided academic support
both on campus and online by the UHWO Library, No’eau Center for Writing, Math, and Academic
Success, and through Computing Services.
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H. BAS Program: Meets Learning Objectives for Students
Assessment at UHWO is conducted in a five year cycle; four years are devoted to collection and analysis of
predominantly course-embedded assessment data with the fifth year designated as a period of reflection to
identify and plan initiation of substantial changes e.g., curriculum and course delivery methodologies.

Due to the interdisciplinary nature of the BAS curriculum, many BAS courses have been subjects of course
level assessment over multiple assessment cycles and have consistently demonstrated that all student
learning outcomes are being both met and exceeded. BAS courses are also included in institutional level
assessment such as general education learning outcomes and institutional learning outcomes assessment
and demonstrate positive learning outcome results.

BAS Program Learning Outcomes assessment began in AY 20 15-16. Findings and recommendations for
assessed PLOs are found below. Concentration Learning Outcome Assessment continued in AY 2016-17;
assessment data, analysis and recommendations will be available for all BAS Concentrations in AY 2017-18.

A Capstone and Concentration focused actionable recommendations summary is provided in Table 2.1. The
full BAS Assessment Report for AY 2015-2016 is provided in the appendix. The assessment reports for two
ACM courses from AY 2015-16 are also provided in the appendix.

Bachelor of Applied Science Program Learning Outcomes (PLOs)
To assure educational quality and curricular coherence, UHWO has identified learning outcomes
appropriate for all Applied Science students which demonstrate application of certain knowledge and skills
and mastering of material in an academic major and concentration. These skills are listed in a set of Applied
Science Program Learning Outcomes.

PLO 1 Write clearly and effectively using generally accepted scientific style, such as for research papers
and lab reports.

PLO 2 Report orally on scientific subjects, using clear and objective style and well-reasoned sequences of
information.

PLO 3 Analyze scientific results, using quantitative and qualitative techniques.

PLO 4 Demonstrate understanding of the ethical issues relevant to managers and practitioners in applied
sciences and administrative fields.

Findings and Recommendations from AY 2015-16 PLO Assessment
Assessment of PLOs 1 and 2 was conducted in AY 20 15-16 using the three most established concentrations:
Information Security and Assurance (ISA); Computer, Electronics and Network Technology (CENT);
Information Technology (IT). Analysis of APSC 486 (Senior Project) and APSC 490 (Senior Practicum)
assessment data is provided in Table 2.1. PLO 3 and PLO 4 were scheduled for assessment in AY 20 16-17;
data analysis and recommendations for these PLOs will be available in Fall 2017.

PLO 1 Write clearly and effectively using generally accepted scientific style, such as for research
papers and lab reports.

Overall, students demonstrated the ability to write clearly and effectively using generally
accepted scientific style, such as for research papers and lab reports. The assessment of a
senior project report indicates that students were successful in completing a professional
research project report in American Psychological Association (APA) style with only minor
modifications notes. Students demonstrated an exceptional understanding of presenting an
executive level summary, laying out a well thought-out and constructed introduction, and
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incorporating academic and professional references. Additionally, students were able to
demonstrate an effective use of APA formatting. In the areas of research information and
conclusion sections, the general trend was professional writing products with all major items
present, but minor adjustments required.

PLO 2 Report orally on scientific subjects, using clear and objective style and well-reasoned sequences
of information.

Students demonstrated an exceptional ability to report orally on scientific subjects, using clear
and objective style and well-reasoned sequences. The assessment of a senior practicum oral
presentation report indicates that the students were very successful in delivering a professional
presentation, in front of their peers and subject matter experts, in their field of study. Students
demonstrated an exceptional understanding of presenting an executive level briefing, with
complete content, organization to meet time and audience requirements, original content
displayed in the presentation, and the use of visual aids. Student scores were very strong in all
areas of the presentations, although it is noted that the major area for improvement is the
conclusion of the presentation.

Table 2.1: Actionable Recommendations AY 15-16

Areas Assessed Recommendations
BAS Capstone To promote better developed research information and conclusion sections in project
Courses reports, it is recommended, more detailed products be submitted for the second draft of

the paper, due several weeks before the end of the semester. This may provide students
better feedback on these sections and help students to better manage their time.

To promote better presentation conclusions, it is recommended that, more emphasis be
placed on time management during an executive presentation, leaving time for adequate
coverage of the conclusion slide(s). Presentation conclusions can be improved with mote
discussion, and preparation to present lessons learned, and include recommendations to
the practicum site host or follow-on students that will complete their practicum at the
same work site.

ISA Concentration Achievement of an academic goal for the ISA 400 course (Management of Information
Security) that meets the industry standard passing average score of 70% for each domain
assessed and for the overall score should be established. In this assessment, this goal
was achieved for two of the four assessed domains. Students scored poorly on the
telecommunications/network security portion of the exam; additional emphasis needs to
be placed in this area.

It is recommended that a record be kept of the average scores for all of the eight assessed
domains to monitor student performance and adjust the class topics. Recommended
techniques to improve performance include continuous updates to practice questions to
match evolving industry standards, expansion of short answer exercises to reinforce
understanding of domain issues and presentations on the technical aspects of security
do mains.
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Table 2.1 (cont) Actionable Recommendations AY 15-16 (cont)

Areas Assessed Recommendations

IT/CENT To improve the incorporation of scheduling information in the project management plan,
Concentrations it is recommended that assignment 5 (Creating a work breakdown structure) and

assignment 6 (Developing a schedule with MS project] include more detailed
requirements in the rubric to assist students is developing PMPs to the standard required
in the final PMP at the end of the semester.

To reinforce APA style writing, is would be helpful to provide students a refresher lesson
(or for some students an initial lesson] in APA formatting. This could be arranged with
the library personnel to provide training during a single class session or on-line training
as an assignment for the course.

III. Adequacy of Program Resources

The BAS program enjoys broad based support from the college, community, and sponsors.

A. Faculty
The BAS program efficiently uses existing faculty in the various divisions, and supplements with adjuncts
with experience in the field to provide wide ranging expertise to support the diversified programs. Copy of
Faculty Lead bios may be found in Appendix 3.

BAS Affiliated faculty and Their Area of Expertise

Faculty Member BAS Affiliation Expertise

** Chapman, Matt CENT, IT, ISA Computer Science, Information Technology and
Lead CENT, IT, ISA Security

** Custodio, Ricardo RESP Clinical Medicine, Community Health, Health Policy
Lead RESP

** Hanaoka, Sharla CM Advertising, graphic design, web design
Lead CM

** Miles, Albie SCFS Food Systems, Agroecology, Diversified Farming
Lead SCFS System, Environmental Science

** Rogers, Jeffrey FMGT (in Systems Engineering, Facilities Management
Lead FMGT development)

** Wilson, Stefanie CULM Organizational Leadership, Management
Lead CULM

** Lead faculty for a BAS concentration
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Adjunct Faculty BAS Affiliation Exnertise

Ano, Marion CM App Development
Barreras, Rian CM Mobile Media Communication
Elmore, Gerard CM Television and Film
Elmore, Mericia Patma CM Media and Law
Ganne, Christian CM Digital Media
Guo, Kristina RESP Health Administration
Houglum, Daniel CM Music and Media
Kawamura, Scott CM Advertising and Graphic Design
Kharbanda, Hardeep CM Animation and Graphic Design
King, Lillian CM Digital Art and Animation
Kirshenbaum, Nurit CM Interactive Design and Storytelling
Quirante, Janel CM Digital Archiving
Saromines-Ganne, Barbara CM Art History
Nonnweiler, Joel CENT, ITS CENT, Info Tech
Robbins, Philip ICS, ISA Info & Comp Sci, Info Security
Miranda, Michael ISA Information Security
Sawa, Stacey CM Digital Media (Photography)
Shim okawa, Gary CM Television and Film
Telles, Sean CM Television and Film
Won, Samantha CM Social Media

B. Budget and Additional Resource funds
The programs are funded through diverse sources including general and TFSF funds. The legislature also
provided allocations for the Creative Media program including annual allocations for its operations; $2
million in capital improvement funds for the design of an upcoming ACM building, scheduled to open Fall
2020.

The community, through UH Foundation, showed its support with $1 million from the Takeyama
Foundation for the Creative Media Program, $25,000 from Ingersoll Rand and $20,000 from Leidos for the
Facilities Management Program.

The faculty also received extramural funding support and received over $1.4 million from private and
federal agencies.

• UHWO Extramural Funding Related to BAS programs
• UHWO Major UH Foundation Support for BAS programs

o Takeyama donation to Creative Media

Copies of support documents may be found in Appendix 3.

C. facilities and Equipment
In addition to the classrooms with standard presentation equipment the BAS program also has additional
resources including: approximately 300 ft2 computer lab for the ISA program; approximately 16,000 ft2

student organic garden for the SCFS program; approximately 1700 ft2 computer lab with 27 computers for
the creative media program; and approximately 33,000 ft2 building scheduled to be complete for Fall 2020.
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IV. Program Efficiency
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The BAS degree is an interdisciplinary program of study, designed to be flexible by allowing students to combine several subject
areas around an applied science concentration. The BAS degree is highly efficient since it draws on existing subjects and courses at
UHWO. Full cost and revenue template and instructions may be found in Appendix 4.
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V. Evidence of Program Quality

BAS Program quality is measured by multiple variables including program organization, student
perceptions of the program, alignment with the UHWO Mission and Strategic Plan, External Review
conclusions and assessment data are found in this section. Indicators identified by Institutional
Research such as student retention and graduation rates may also provide evidence of program
quality.

Student Perceptions of the BAS Program
Student perceptions of the success of the BAS Program are an important component of program
assessment. Results from the online eCafe system, the official University of Hawaii course and
faculty evaluation system in AY 2015-16, are also presented as supporting evidence of the BAS
program’s success in meeting student learning objectives (Tables 5.1 and 5.2). The eCafe results are
aggregated under the heading of Division of Professional Studies, which include the BAS program
responses. The system in not configured to aggregate results of only select BAS students; however,
these results are useful in identifying overall trends of student perspectives on courses and
instructors. Based on these aggregated results, the eCafe data suggest that students are very
satisfied with the content and quality of the curriculum as well as the effectiveness of the
instructors. Survey responses are ranked from 1 to 5, with 5 as the high-score. As displayed in the
table below, the results of the student surveys generally meet or exceed the UHWO averages.

Table 5.1: Select eCafe Survey Results Related to Course Content

Spring Fall Spring Fall Spring Fall
2012 2012 2013 2013 2014 2014

Ilearnedagooddealoffactual DIV 4.47 4.48 4.48 4.38 4.40 4.37
material in this course. UHWO 4.46 4.41 4.44 4.36 4.38 4.34
I gained a good understanding of DIV 4.43 4.41 4.45 4.31 4.33 4.31
concepts/principles in this field. UHWO 4.40 4.34 4.39 4.31 4.32 4.27
The amount of material covered in DIV 4.31 4.30 4.35 4.26 4.30 4.26
the course is reasonable. UHWO 4.38 4.41 4.42 4.25 4.30 4.31
Assignments provided an effective DIV 4.38 4.41 4.42 4.25 4.30 4.31
aid for learning subject matter. UHWO 4.37 4.32 4.35 4.27 4.32 4.26
The instructional materials were DIV 4.46 4.48 4.44 4.35 4.35 4.37
relevant to the course objectives. UHWO 4.46 4.42 4.43 4.37 4.39 4.33
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Table 5.2: Select eCafe Survey Results Related to Instructor Effectiveness

Spring Fall Spring fall Spring Fall
2012 2012 2013 2013 2014 2014

Rating of overall effectiveness of the DIV 4.42 4.46 4.46 4.36 4.40 4.34
instructor. UHWO 4.43 4.38 4.43 4.36 4.40 4.31
The instructor makes good use of DIV 4.37 4.41 4.42 4.26 4.29 4.25
examples and illustrations. UHWO 4.39 4.37 4.42 4.32 4.32 4.29
The instructor stresses important DIV 4.36 4.40 4.40 4.28 4.31 4.29
points in lectures/discussions. UHWO 4.41 4.37 4.41 4.33 4.34 4.29
The instructor presented the course DIV 4.34 4.41 4.45 4.29 4.36 4.31
materials in a clear and organized UHWO 4.35 4.32 4.39 4.28 4.32 4.26
way.
The instructor clearly stated DIV 4.51 4.56 4.53 4.47 4.52 4.46
objectives and requirements at the UHWO 4.52 4.49 4.52 4.48 4.48 4.42
beginning of the semester.

External Review Program Quality Indicators
From the External Review conducted in August 2016 by Dr. Blanca J. Polo (A copy of the report may
be found in Appendix 5):

‘The BAS program at UHWO with its multiple articulations fosters relationships within the UH
campuses. It creates partnerships between the UH system with the goal to work in a unified
manner to offer pathways for students who seek degrees in their area of interest. The BAS
program prepares students to go beyond hands-on by incorporating management and business
courses. It motivates students to pursue an internship in industry to begin accumulating
working experience. This kind of education prepares students to wear more than one hat within
a company.”

“The reviewer considers that by increasing the marketing efforts, the BAS program should
continue to benefit students, the military, industry and tourism in the state of Hawaii.”

Examples of Concentration Quality Indicators:

Information Security and Assurance (ISA)
Given the relevance of cybersecurity, the ISA concentration is of paramount importance in the
Hawaiian Islands as well as nationwide. The ISA concentration meets the national training
standards as approved by the committee on security standards and the National Security Agency
(NSA]. ISA received the “Center of Academic Excellence” certification, given by the NSA and
Department of Homeland Security (DHS) that extends until 2021. Paraphrased from the External
Review conducted in August 2016 by Dr. Blanca j. Polo:

Culinary Management (CULM)
“In December 2015, Kapi’olani Community College and UHWO updated an articulation agreement
with the purpose of facilitating a smooth transition for students enrolled in the AS in Culinary Arts
program into the BAS CULM program In December 2015, The Culinary Institute of the Pacific
located at Diamond Head was unveiled by Kapi’olani Community College. The event as well as the
Kapi’olani Community College articulation with UHWO was featured in “Island Homes Collection”
magazine. According to Dr. Stefanie Wilson, it is expected that this addition to the culinary program
will attract many more students to both the Kapi’olani culinary program as well as the BAS-CULM
program at UHWO.” From the External Review conducted in August 2016 by Dr. Blanca J. Polo.
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Assessment
BAS Program Learning Outcomes assessment began in AY 2015-16. A summary of the assessment
efforts to date are provided in Section Two. A Capstone and Concentration focused actionable
recommendations summary is provided in Table 2.1. The full BAS Assessment Report for AY 2015-
2016 is provided in Appendix 5. The assessment reports for two ACM courses from AY 2015-16 are
also provided in Appendix 5.

VI. Program Outcomes Compatible with the Objectives

Table 1 (below) shows the continued growth in enrollment in the BAS program of study over
the last five years. By offering a permanent degree program of study with concentrations that
remain innovative and responsive, the University seeks to use the nimbleness of the BAS
program of study to expand academic program concentrations in high demand and emerging
areas; thereby, fulfilling its 2015-2020 Strategic Plan goals and objectives (Goal #3: To provide
innovative teaching and learning opportunities, in support of the continuing development of
outstanding academic programs and public service activities; and Goal #4: To offer programs
and modes of delivery that meet evolving workforce and emerging career needs, while
encouraging life-long development.

Table 6.1: Student enrollment in BAS degree
Headcount Majors 2012-13 2013-14 2014-15 2015-16 2016-17

UHWO Total 1,997 2,361 2,692 2,939 2,939
Division of Professional Studies 1,047 1,216 1,345 1,492 1,627
BAS 107 118 120 160 229

Comp. Electronics & Network Tech. 58 76 69 57 59
Creative Media 2 18 39
Culinary Management 8 4 5 7 7
General Applied Science 2 - 20 11
Information Security Assurance 13 20 47
Information Technology 40 35 31 35 33
Respiratory Care 1 1 - 3 16
Sustainable Community Food Systems 17

Data reported are for fall semesters. Source: Appendix 6, E5.201 Narrative Supporting Data

Table 6.2 further demonstrates the enrollment demand of the BAS degree program, evidenced by
the persistent increase in student semesters hours taught to non-BAS majors over the last five
academic years.

Table 6.2: Student semester hours taught

Student Semester Hours Taught 2012-13 2013-14 2014-15 2015-16 2016-17

UHWO TOTAL 13,655 18,332 22,215 25,094 30,032

DIVISION OF PROFESSIONAL STUDIES 6,498 8,129 9,129 11,505 12,213
BAS 100 223 408 846 963

% Taught to Own Majors 100% 92% 51% 42% 63%

% Taught to Non-Majors 0% 8% 49% 58% 37%
Data reported are for fall semesters. Source: Appendix, E5.201 Narrative Supporting Data
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One indicator that the BAS program is effectively meeting the needs of students is the total
number of degrees awarded. Table 3 (below) displays the total number bachelor degrees
awarded from fiscalyear 2012-2013 through fiscal year 2015-2016. As noted in the
attached program review, the five degrees were awarded in fiscal year 2010-2011. Four
years later in 2014-2015, the number of degrees awarded increased to 37, a 640% increase.
The advances in both number of students enrolled in the BAS program and number of degrees
awarded were attained through efficient management, leveraging of existing programs, and use
of professional lecturers in the fields.

Table 6.3: Bachelors’ Degrees Awarded by Fiscal Year
Bachelors Degrees Awarded (Fiscal Year) 2012-13 2013-14 2014-15 2015-16 2016-17

UHWO Total 349 352 439 474
Division of Professional Studies 223 223 288 330 u:iI
BAS 11 29 37 26

Source: Appendix 6, E5.201 Narrative Supporting Data

VII. Program Objectives Still Appropriate functions of the University
Since the BOR approval of the program in academic year 2006-2007, UH West O’ahu has more
than doubled its offerings of concentrations from three concentrations for academic year 2008-
2009 to seven concentrations by academic year 2016-2017. Chart below displays the
University’s increased concentrations offered since the inception of the BAS program of study.

Since BOR Adoption of BAS Degree by Academic Years

Effective Term BAS program
2008-09 CENT Computing, Electronics & Networking Technology

CULM Culinary Management
RESP Respiratory Care

2010-2011 IT Information Technology
2013-2014 ISA Information Security & Assurance
2014-2015 CM Creative Media
2015-2016 SCFS Sustainable Community food Systems

The increase in concentrations may be attributed to the University’s efforts to cultivate
partnerships with the community to address evolving workforce and emerging career needs,
and to strengthen the state’s economic positioning with innovative academic career paths.
This request for Board action will enable the University to reconfirm its commitment in
providing a relevant curriculum and educational experience for students.

Concomitant to the growth in concentrations is an accompanied growth in student
enrollment. Since 2012-13 when 107 students enrolled in the BAS degree program, UHWO
has witnessed a 114% with 229 students enrolled in BAS in 2016-2017 (Appendix 6).

The proposed change of the BAS degree as an established degree program will allow the University
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to address the changing standards in various skilled occupations, as well as meet changing
demands in new career fields, as noted in Table 7.1.

Table 7.1. Current Number of Jobs Regionally and Expected Job Growth

State of Hawai’i Job Market Projections 2016-17 Hawaii Averages
Expected

Job
Number Average Growth

BAS Major Related Occupation of Jobs Salary by 2025
Computing Electronics
&
Network Technology Computer Network Support Specialists 579 $ 62,088 4.5%
Creative Media Film/Video Editors/Graphic Designers 681 $ 56,576 6.0%
Culinary Management Chefs and Head Cooks 1,938 $ 44,616 6.5%
Information Security
Assurance Information SecurityAnalysts 231 $ 83,668 7.8%
Information
Technology Computer/Information Systems 837 $ 106,964 8.8%
RespiratoryCare RespiratoryTherapists 347 $ 67,340 12.0%
Sustainable Comm.
Food Systems Agricultural/Food Science Technicians 97 $ 41,496 0.7%
Source: University of Hawai’i System Hawai’i Industry Sector Dashboard, Retrieved 04/09/2017:
http://uhcc.hawaii.edu/workforce/index.php?soc=15-1 152

Career Pathways to Workforce Development in the UH System
These data show that the occupations directly associated with our current BAS concentrations
are expected to continue to grow over the next decade. The BAS at UHWO has more than 20
articulation agreements throughout the system (See Appendix 2: BAS Articulations), partnered
with all UHCCs, to offer career pathways to industries that are projected to continue to grow.
These articulated pathways show the value of the BAS as a degree that exemplifies system
thinking.

Fastest Growing STEM Occupations
According to Economic Modeling Specialists International (EMSI) data represented on the UH
Hawai’i Industry Sector Dashboard, four of the top ten fastest growing STEM occupations in
Hawai’i are jobs that align with current BAS concentrations. These fast growing STEM
occupations, projected over the next ten years, include web developers, software developers
(applications), computer systems analysts, and database administrators.

The BAS degree at UH West O’ahu provides an exemplary vehicle, as we work collaboratively as
the UH System, to meet workforce needs. Consistent with the recently approved Integrated
Academic and Facilities Plan for the UH System, West O’ahu prioritizes and integrates system
wide articulation into its degree planning. The applied focus of the BAS degree, combined with
UH West O’ahu’s interdisciplinary academic structure, will continue to strengthen the link
between West O’ahu, its regional service area and workforce demand. The BAS provides UH
West O’ahu with an efficient and nimble degree designed to remain responsive to the workforce
needs of our evolving region.
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ADDITIONAL COSTS:

There are no additional costs associated with changing the BAS in ABIT degree from
provisional to established status.

PURPOSE:

The purpose of the ABIT program is to prepare graduates to be productive
professionals with an entrepreneurial flair who can make responsible business
decisions and apply information technology wisely in a changing world. The ABIT
program mission is congruent with the mission of UHMC to offer a student-focused
educational environment that emphasizes high quality teaching and learning. Toward
this end the ABIT program has the following program goals:

• Prepare graduates to develop and own, operate, and/or manage small to mid-
size businesses;

• Prepare students to work in management and information technology positions in
a variety of local and global business settings; and

• Help students prepare for entrance into graduate studies.

BACKGROUND:

Significance/Contribution of this degree:

The ABIT degree program prepares graduates to be productive professionals with an
entrepreneurial flair who can make responsible business decisions and apply
information technology wisely in a changing world. The ABIT program mission is
congruent with the mission of UHMC to offer a student-focused educational experience
that emphasizes high quality teaching and learning. Toward this end, the ABIT program
is achieving the following program goals:

• Prepare graduates to develop and own, operate, and/or manage small to mid
size businesses;

• Prepare students to work in management and information technology positions in
a variety of local and global business settings; and,

• Help students prepare for entrance into graduate studies.
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Demand projections:

• Current Workforce: 100% of ABIT graduates are in employed in small
businesses, local industries, have created their own companies, or are pursuing
graduate degrees.

• Future Workforce: The future workforce will require strong entrepreneurial and
technology skills. The ABIT skillsets align with this requirement, thereby helping
graduates be successful in an ever changing economy.

• Student Demand: Since its inception, the ABIT program has demonstrated
steady growth with over 100 majors the past two semesters.

Accreditation impact:

At the June 2003 meeting, the Board of Regents approved Maui Community College’s
(MCC) original program proposal to add a single baccalaureate degree in ABIT that had
been submitted on May 23, 2003.

In June 2005, the Accrediting Commission for Senior Colleges and Universities (Senior
Commission) awarded MCC degree candidacy to offer a single baccalaureate degree in
ABIT.

In February 2007, MCC applied for initial accreditation for the ABIT program to the
Senior Commission; and in March 2007, a combined Accrediting Commission for
Community and Junior Colleges, Western Association of Schools and Colleges (Junior
Commission) and Senior Commission review for Initial Accreditation of the ABIT
program took place.

In May 2007, the first three students graduated from the ABIT program. On May 18,
2007 a supplemental report responding to the visiting team’s recommendations outlined
in the Initial Accreditation report was submitted to both the Junior and Senior
Commission. MCC’s Chancellor and ABIT Program Coordinator presented results of
the March visit and the supplemental report to the Senior Commission on June 20,
2007, in San Jose, California.

The Senior Commission granted initial accreditation for the ABIT program at the June
2007 meeting, retroactively effective May 12, 2007, so that the first ABIT graduates
would receive accredited baccalaureate degrees.

During AY 2009-2010, the accreditation of the college was moved from the Junior
Commission to the Senior Commission. This in turn led to a change in the name of the
institution from Maui Community College to University of Hawaii Maui College (UHMC).
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Program Overview

The Bachelor of Applied Science (BAS) in Applied Business and Information Technology
(ABIT) degree combines business education and entrepreneurship with a core set of information
technology skills to provide students with a pathway to employment with local business, the
ability to start their own companies, and access to graduate education. In addition to business and
technology courses, the degree also includes general education requirements. The ABIT degree
targets high school graduates and adult learners from Maui County and the state, as well as the
US mainland and internationally.

The University of Hawaii Maui College (UHMC) is unique in that it is a hybrid college.
primarily a community college that offers three workforce-related baccalaureate degree
programs. This hybrid model provides Maui resident students access to a baccalaureate
education without leaving the island of Maui and without establishing a Maui based four-year
University campus.

from 2005 to 2012, the ABIT program was a stand-alone two-year upper division program built
on a lower division program in the Business Careers department. This Business Careers path
included both discipline and general education requirements designed to prepare students for the
rigor ofjunior and senior level responsibilities expected in the ABIT program. In academic year
2012, the Btisiness Careers and ABIT curricula were merged to provide a single four-year path to
graduation and ABIT program faculty the opportunity to work with lower division students.

Since the beginning of the program, ABIT core concepts in Entrepreneurship have remained
constant, while the technology used by students and faculty to deliver the program has
dramatically changed. As such, the ABIT program has established an emphasis on mobile
applications, cybersecurity and other technological innovations.

Given the ubiquitous nature of high technology, non-ABIT students are enrolling in ABIT
courses due to the focus on technology education and entrepreneurship. Moreover, due to the
emerging popularity of online technology and distance learning, the ABIT program has
established online classes to serve students throughout the state.

The program has maintained legislative-supported faculty positions, with faculty members
selected in part due to their success as entrepreneurs. ABIT faculty members teach a variety of
business, marketing and information technology courses, both in the lower and upper division.
Moreover, the program has aligned with the UHMC Accounting and Business Administration
associate degree programs. Faculty from other UHMC business programs teach ABIT courses,
and in turn ABIT faculty members teach lower division courses that count toward the ABIT
degree program. finally, non UHMC students enroll in ABIT program courses that count toward
degree requirements for business programs at UH West Oahu and the Shidler School of Business
at UH Manoa.
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Program Objectives and Organization

Program Objectives

The mission of the ABIT program at UKMC is to prepare graduates to be productive
professionals with an entrepreneurial flair who can make responsible business decisions and
apply information technology wisely in a changing world. The ABIT program mission is
congruent with the mission of UHMC to offer a student-focused educational experience that
emphasizes high quality teaching and learning. Toward this end, the ABIT program has the
following program goals:

• Prepare graduates to develop and own, operate, and/or manage small to mid-size
businesses;

• Prepare students to work in management and information technology positions in a
variety of local and global business settings; and,

• Help students prepare for entrance into gradciate studies.

Upon graduation, ABIT students are expected to achieve the following program outcomes:

• Apply knowledge of essential business disciplines including accounting. economics,
finance, law, management, and marketing, and use business research methods to analyze
information to develop solid business plans and strategies, and make efficient business
decisions;

• Use leadership and interpersonal skills to promote business ethics. values, and integrity
related to professional activities and personal relationships;

• Demonstrate knowledge of operating systems, word processing, spreadsheets,
presentation software, database management, computer troubleshooting, web
development, and e-commerce;

• Apply knowledge of Graphical User Interface (GUI) and Event-Driven Programming
(EDP) to designing, creating, and testing computer programs;

• Apply knowledge of E-commerce by designing, creating, and testing appropriate E
commerce sites using development tools;

• Apply critical thinking skills to evaluate information, solve problems, and make
decisions;

• Use information retrieval technology;
• Apply quantitative reasoning to enhance independent or group decision-making skills:

and.
• Communicate effectively with others utilizing appropriate forms of written and oral

communication methods, including multimedia presentations that apply information
technologies and serve audiences and purposes.

Admission Requirements and Student Classifications

The ABIT admission requirements and detailed program map are shown in Appendix H. The
specific admission and course requirements that meet each of the following classifications have
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been approved by the college’s ABIT Advisory Committee, Curriculum Committee, and
Academic Senate, and, are clearly defined in writing in the current UHMC 2016-2017 General
Catalog (page 12-13).

Two classifications of ABIT students are currently recognized:

• Classified: students who are enrolled at UHMC, have completed three required lower
division entrance courses: ENG 100, ICS 101 or BUSN 150, and MATH 115 (Statistics),
and have declared themselves ABIT majors.

• Provisional: students who are enrolled at UHMC, have declared themselves ABIT
majors, but have not yet completed the required lower division entrance courses.

The ABIT program culminates with a two-semester set of capstone courses (BUS 495 and BUS
496). The capstone courses are designed to provide an opportunity for students to showcase
entrepreneurship skills and to demonstrate the tools and understanding developed during the
ABIT program. The courses include strategy formulation and implementation, competitive
analysis, and c-commerce as models for problem solving and decision-making in an
organizational setting. More specifically, the courses integrate the specialized knowledge,
theories, research methods, technical skills, and general education concepts that students learn
over the course of their study in the ABIT program (see Assessment Rubric in Appendix M).

Counseling, Placement and Mentoring Services

Students majoring in the ABIT program are advised by counselors from the Office of Student
Services at UHMC. These counselors are trained in providing academic and other counseling
services to enable students to reach their full potential. In addition, the CareerLink office at
UHMC provides students with internship and employment opportunities on an ongoing basis.

Other community stakeholders recognize the ABIT program as preparing self-confident,
competent graduates who can perform effectively in a dynamic and sophisticated work
environment. Mentors in the ABIT program help the students to prepare for job interviews, apply
for internships in local companies, help make connections with local employers and review their
projects that demonstrate business and technology skills.

The following stakeholders are the ABIT program’s principal partners and/or mentors:

• ABIT Advisory Committee
• Students and alumni
• College administration and faculty
• Employer/business community
• Venture capitalists, entrepreneurs and local angel investors
• Maui County and State of Hawaii
• Governmental and non-governmental organizations
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Meeting Learning Objectives

The ABIT program learning outcomes (PLO) guide the assessment of student learning in the
program. Additionally, the ABIT program is actively involved with the assessment of College
Wide Academic Student Learning Outcomes (CASLO). Multiple samples of student work are
assessed using PLO and CASLO rubrics and reviewed by faculty in business, information
technology, and liberal arts, and the business community to continually review how well
graduates are satisfying program learning expectations.

Methods to assess student-learning outcomes (S LOs) for each course in the ABIT program are
included in all course outlines. Course level SLOs link with ABIT PLOs and CASLOs at the
course level. Using the course outline as a guide, specific assessment methods used in a course
are embedded within each course and specified in each course syllabus. These methods may be
formative or summative in nature. For example, the PLO to “communicate effectively with
others utilizing appropriate forms of written and oral communication methods including
multimedia presentations that apply information technologies and serve audiences and purposes”
might be assessed via an in-class exercise, by ajournal entry, by class participation, and/or by an
exam/quiz question.

Rubrics or other scoring mechanisms have been developed to ensure that students know what
they will be expected to learn, how they will be assessed against a SLO, and how they will be
evaluated for their overall performance. This assessment process allows students to monitor and
understand their own development, receive feedback from instructors, and monitor the
progression of the entire class. These data provide faculty with a tool to analyze and validate the
curriculum, as well as identify areas of possible improvement.

During the capstone sequence mentioned earlier students submit their completed documents and
presentations to the faculty in discrete segments in a sequential format, allowing faculty to
determine students’ abilities and to guide their work as needed. This process allows for an ideal
opportunity for formative and summative assessment of all the PLOs and CASLOs. Moreover,
the capstone project is guided by the Lean Launchpad process, a popular method from Steve
Blank from Stanford University. Finally, guided by the PLOs, the students’ oral presentations,
supported by multi-media and written reports on their projects, allow faculty and stakeholders to
assess students’ writing and presentation skills as well as other learning outcomes.

Each capstone course culminates with students giving oral presentations to a variety of
stakeholders who evaluate the presentations based on an evaluation form designed by Dr.
Bhattacharya. The students’ oral presentations, supported by PowerPoint applications and
written reports on their projects, allow faculty and stakeholders to assess students’ writing and
presentation skills as well as their knowledge.

Program Resources

The ABIT program benefits from a mix of full-time and part-time factilty members who bring a
diverse set of experiences to enhance the learning environment for the students. UHMC currently
has one full-time factilty members in the ABIT program. The ABIT program also has three part
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time lecturers; two who hold PhDs in engineering and computer science, and one who is a patent
attorney. Additionally, faculty members from UHMC two-year business programs, as well as
Humanities and English, teach both lower and upper division business and general education
courses. The existing mix of faculty is sufficient to offer the courses needed to complete the
ABIT program within the four years recommended for graduation. with high quality instruction.

Some of the faculty teaching in the program and their areas of expertise are:

• Dr. Debasis Bhattacharya, D.B.A., Instructor in Business/ABIT, Program Coordinator,
Entrepreneurship, databases, networking and cybersecurity

• Johanna Moore, M.B.A., Professor in Accounting and Chair of Business Department
A ccottnting

• Kelly Watanabe, M.S. in Accounting, Instructor in Business Administration
Accounting and Entrepreneurship

• Dr. Gil Logan, Ph.D., Instructor in in Business Administration
Marketing and Entrepreneurship

• Dr. Duane Bud Clark, Ph.D., Asst. Professor in Humanities
Philosophy

• Dr. Takashi Sugimura, PhD., Lecturer in ABIT
Statistics

• Dr. John Helly, PhD.. Lecturer in ABIT
System Analysis and Design

• Shannon Sheldon, Esq. Lecturer in ABIT
Business Lciw and International Law

Advisory Committee

The ABIT Advisory Committee consists of business, information technology leaders, and ABIT
alumni and meets several times each year to offer advice to the program curriculum and provides
input on industry trends, employment opportunities and external resource opportunities. As has
already been mentioned, the advisory committee participates in the evaluation of students’ work
as they progress through the program and play a key role in the evaluation of the work students
submit in the senior capstone project. For testimonials from the advisory board see Appendix K.

The following is the current membership of the ABIT Advisory Committee

1. Mark Ausbeck — local Innovate Hawai’i. High Tech Dev Corp (HTDC)
2. Warren Adelman — Serial Entrepreneur and former CEO of GoDaddy.com
3. Dr. Jamie Zachary Fox — Formerly Development Manager, Google
4. Tim Georges — Maui Community College graduate. Boeing Project Mg
5. Michelle Heller — ABIT Graduate. Manager, Benjamin Moore Paints
6. Dr. John Helly, ABIT lecturer. researcher from Scripps UCSD
7. Tammie Kim — formerly Global Info Security Director, Oracle
8. Virendra Nath — local entrepreneur, Angel investor. \xt.HDEP.corn
9. Dr. Tak Sugimura — ABIT lecturer, local entrepreneur
10. Shannon Sheldon, Esq., ABIT Lecturer, IP Attorney
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11. Shane Tajima — ABIT Graduate, Software Developer
12. Maile Williamson — Branch Manager, First Hawaiian Bank

Program Efficiency

ABIT financial data are displayed on the Cost and Revenue template in Appendix I. Table I
below compares ABIT data to University of Hawaii Kilo (UH Hilo):

Table 1 —Provided by UH InstitLttional Research and Analysis Office

The above data highlights that revenue is covering the costs associated with offering the program
(see Appendix I). Key financial highlights of the ABIT program include:

1. ABIT enrollment increased sharply in the Fall 2015 semester. This was largely due to a
concerted and sustained marketing and enrollment effort by ABIT counselors and faculty.

2. This spike in enrollment was further increased in Fall 2016 with a sustained effort to
enroll transfer students from within the UHMC. This resulted in a spike in upper division
enrollments in the ABIT program. This enrollment has also led to higher graduation rates.

3. The ABIT program lost two faculty members in FY20 16-17 and relied on faculty
members from other departments such as Business Administration. This additional cost is

Semester Head Annual SSH Net Cost Instruction UH Hhlo Ins
count for AY (Revenue) Cost? SSH Cost/SSH

Fall 2006 32 696 $260 $305 $309

Fall 2007 36 681 $44,425 $253 $441

Fall 2008 35 717 $207,092 $355 $470

Fa112009 39 824 $120,116 $293 $402

Fall 2010 39 $31 $75,534 $210 $389

Fall2OIl 35 700 $46,514 $322 $389

Fal12012 35 775 (S$.475) $165 $411

Fall 2013 33 802 $2,621 $193 $389

Fall 2014 33 797 37.575 $301 $385

Fall 2015 71 1542 ($121,475) $37 $385

Fall 2016 130 2527 ($296,786) $37 $385

Fat? 2017 137 2611 ($305,019) $37 $385
(estimated)

fatI 2018 113 2695 ($312866,) $38 $385
(estimated)
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reflected in an increase in line item “unique program costs” in Appendix I.
4. The low rate for Instructional Cost/SSH from Fall 2015 is due one ABIT FT faculty.

Program Quality

Since its inception, the ABET program has participated in UKMC’s program review process. The
program review process involves continuous and systematic evaluation of CASLOs, PLOs, as
well as demand, efficiency and effectiveness standards. The ABIT Program Review follows
UHMC’s Self-Study Guide for Annual Assessment and Comprehensive Program Reviews (See
Appendix L) that aligns with University of Hawaii Executive Policy E5.202.

During the fall semester of 2016 each of the PLOs and the Oral Communication CASLO were
assessed in the BUS 495 Capstone I course. As an example, Table 2 shares the rubric used to
assess the CASLO for oral communication.

Table 2 - Oral Communication

Outcome 4.1 — Exemplary — Five out Insufficient — Two Summary — Overall, the
Organize an of seven students could students organized class did manage to
oral organize content content poorly with perform with sufficient or
presentation for skillfully with instifficient higher ratings in this
effective introduction, conclusion, development of key cateorcommunication sequenced body elements, resulting in
. elements, and transitions an unclear, incoherent,

to create a cohesive, or illogical
logical presentation. presentation

Outcome 4.2 - Exemplary — Four Insufficient — Three Summary — Overall, the
Use impactful sttidents chose engaging students chose class was mediocre in
language suited language well adapted to ineffective langtiage their ability to use
to an intended an intended audience for the intended impactful language.
audience and and situation; word audience or situation,
situation. choice enhanced the resulting in lackluster

clarity and impact of the or unclear
communication communication

Outcome 4.3 - Exemplary — Six Insufficient — One Summary — Overall, the
Demonstrate students delivered oral student delivered oral class was very good in their
physical and communication with communication with ability to demonstrate
vocal confidence and poise, insufficient or physical and vocal
communication skillfully using ineffective use of communication techniques.
techniques. expressive techniques expressive techniques

such as posture, such as posture,
gestures, eye contact, gestures, eye contact,
volume, and tone. volume, or tone.

Outcome 4.4 - Exemplary — Four out Insufficient — Three Summary — Overall, the
Convey a of five students students failed to class was satisfactory in
central conveyed a strong convey a central their ability to convey a
message. central message that was message with adequate central message.

stated clearly, clarity, emphasis, or
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emphasized support.
appropriately, and
supported well.

Outcome 2.5 - Exemplary — Five out Insufficient — Two of Summary — Overall, the
Gather and of five sttidents the five students class was satisfactory in
present supported key ideas in a supported ideas With their ability to gather and
supporting presentation with irrelevant or present supporting
material relevant explanations, insubstantial materials; material

examples, data, and/or failed to establish
researched information credibility.
from reliable sources to
establish and maintain
credibility.

Overall Strengths and Weaknesses

Based on the assessment of the PLOs from the BUS 495 ABIT Capstone course and demand,
effectiveness and efficiency data, the following strengths and areas for improvement were
identified:

Strengths

• The ABIT program blends business and technology disciplines into a unique degree.
• Students in the ABIT program are prepared for careers as business entrepreneurs. as well

as careers in high technology. Students often enroll in graduate school to pursue
advanced degrees. This variety in careers is primarily due to the blended curriculum.

• Students value the opportunity to work on internship opportunities with local firms.
• Students can avail of dedicated ABIT classroom and technology resources from a

dedicated ABIT budget.
• Students can obtain mentoring and guidance from the ABIT advisory board, which is

composed of local business leaders and entrepreneurs.

Areas for Improvement

• Many students fail to take ABIT courses in the recommended sequence. Since many
courses are offered only once a year, this results in an overall delay in graduation. Several
students delay graduation by a year or more for this reason. To address this concern, the
ABIT program now requires every student to meet a counselor and the ABIT Program
Coordinator at the beginning of every academic year. The goal of this meeting is to create
an updated enrollment map to graduation.

• Due to the changing nature of technology and business, the skills and learning retained by
ABIT students may dissipate or become outmoded over time. As a result, students who
take six or more years to complete their degree, are at a disadvantage. To mitigate this
problem, ABIT students are required to update their graduation map on an ongoing basis.

• The inability to offer the entire ABIT program as a distance-learning program prevents
many students who reside outside of Maui County to enroll and complete the ABIT
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program. To solve this problem. ABIT is increasing the number of courses offered via
online technology. Moreover, an increasing number of ABIT courses are taught in a
hybrid format, thereby including remote learners.

Program Outcomes

The ABIT program has three major goals for students:

1) To prepare graduates to develop and own, operate, and/or manage small to mid-sized
businesses;

2) To work in management and technology positions in a variety of local and global
business settings; and

3) To help students prepare for entrance into graduate studies.

Surveys and follow up contacts with alumni indicate the following paths taken by graduates and
provide evidence of success in achieving these goals. Testimonials from the ABIT graduates can
be found in Appendix K.

• 2007 to 2016 - 43 ABIT graduates in total
• Graduate Studies (8 graduates have Masters degrees from UH Manoa)

o 1 - Master of Social Work
o 5 - Master of Educational Technology
o 2 - Master of Human Resources Management

• Placement
o 2 working at Maui Tech Park, one as software developer and the other as a

computer technician
o 1 0 working for various small businesses on Maui
o 1 working at Microsoft Data Center in Central WA state
o 7 working internally at UHMC
o 3 working for the County of Maui
o 12 graduates have used their education to continue their family business

It is important to note that many ABIT graduates decide to stay and work in Maui County. The
following Table 3 highlights the majors in the Business and Hospitality department, as well as
the majors in the Liberal Arts department and the overall UHMC enrollment.

Table 3

Majors fa112016 Spring2Ol7
(Data from UH IR&AO web site)

Accounting 74 76

Applied Business & Information Technology 130 106

Business Careers 135 115
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Business Technology 82 64

Hospitality and Tourism 69 56

Total Business Edttcation Stttdents 490 417

Liberal Arts 1,355 1,122

Total UHMC 3,342 2,919

A total of 43 students have completed the graduation requirements for the ABIT Bachelor of
Science degree over the period 2007-2016. Table 4 below lists the historic and projected
numbers of ABIT graduates through 2020.

Table 4 — ABIT Graduates
ABIT

Graduates 2007 2008 2009 2010 2011 2012 2013 2014

Three Two Four Nine Three Four Five Five

2015 2016 2017 2018 2019 2020

Five Three Eight 15 17 20

Future Growth of the ABIT Program

To expand the pool of potential students for the ABIT degree program, the program has adopted
a change in the program map starting the Fall 2016 semester. This change has motivated
prospective students from any associate level programs at UHMC to enter the ABIT program
after obtaining their associate level degree. There has been a special focus on programs that
provide skills for emerging entrepreneurs, including the following:

1. Accounting
2. Business Careers
3. Business Technology
4. Hospitality and Tourism
5. Culinary Arts

Furthermore, given that more than half of the student body at UHMC opt for the Liberal Arts
major, there is a pathway from a Liberal Arts Associates degree program to the ABIT degree.

Relationship to UH Maui College and UH System

The ABIT degree provides the UH Maui College with a baccalaureate degree that enables
students to live, study and work on Maui County. This is especially true to students who have
personal and family reasons which prevents them from living on neighboring islands as a
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student. Currently, ABIT serves all students in Maui County, including remote locations such as
Lanai. Hana and Molokai. ABIT offers a mix of classroom courses using the UI-I KITS system,
as well as online courses that rely on WebEx, Laulima and other distance learning tools. This
flexible modality allows for ABIT students to continue their professions while working towards
their baccalaureate degree at UHMC. Once ABIT has been approved as an Established program,
the UHMC intends to submit a substantive change proposal to WASC Senior College and
University Commission (WSCUC) so that the program can be scaled online statewide. This will
allow students from the entire state to sign up for ABIT through a distant modality.

The ABIT program strives to meet the following UH Community Colleges strategic plan update
for 20 15-2020:

• Goal A-i: Educational Effectiveness and Student Success
• Goal A-2: Native Hawaiian Educational Attainment
• Goal B: Functioning as a Seamless State System
• Goal C: Promote Workforce and Economic Development; Special Emphasis on STEM
• Goal D: Hawaii’s Educational Capital/Resources and Stewardship
• Goal E: Develop Sustainable Infrastructure for Student Learning

Based on the two-year extension requested from President Lassner in September 2015 (see
Appendix G), ABIT has met all the requirements, goals and objectives otitlined in that document.

1. Aggressively recruiting students from local high schools in Maui County who would like
a rigorous baccalaureate degree focused on digital entrepreneurship;

2. Establishing pathways for lower division students at UHMC to transfer to the ABIT
program upon completion of their AA or similar degree;

3. Focusing on student retention. mentoring and graduation by providing ABIT students
with tutoring and other help as needed;

4. Bolstering job opportunities for ABIT students upon graduation by actively engaging
with employers and local businesses;

5. Updating the ABIT four-year program map to enable students to focus on specific
industries, such as Accounting, Hospitality and Tourism, Culinary, and Cybersecurity;
and

6. Finally, ensuring that the ABIT program is accessible through online and other hybrid
modalities to all students in Maui County, as well as to distant stLidents throughout the
state.

In closing, this report has demonstrated that the ABIT program has met its objectives, has
adequate resources, is producing graduates who are prepared for further study or the workplace,
and is strategically positioned to meet the needs of Maui County for many years to come. Maui
County’s emergence from a rural-agrarian economy into a participant in the global marketplace
makes ABIT an indispensable asset to the community, and to the state. The data provided in this
report demonstrates that the ABIT program is healthy, growing, and has earned merit to be
moved froi-n a provisional to an established program.
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Appendix A — ABIT Cost and Revenue Template from AY 2012-13 to AY 2018-19

Academic Program Cnt and RvpnuesTemnfafe: Provisional to stabkshed

ENTER WALU€S IN HIGHLIGHTED CELLS ONLY

_____________

CAUPUSlPraarjii I UtICAT

B,iTE ACADEMIC YEAR (I.e.. 2004-OS)

_________________________________
_________________________

Students & SSH

_____________________________________________________________________

A. Hedcount enrollment (Fall)

__________________________________________________________________________________________

B Annual $511 I

Direct and Incremental Program Costs Without Fttn
C. Instructional Cost wIthout Frsge 594.596

_________________________________________

Cl Number (FTE) of FT F.culty.tecturera

____________________________
_____

C2 Number fFTE) of PT Lecturers

________ ___________________________________

0 Othe PIrsOnr4I Costs

________ ______________
_____

E Unique Program Costs

_________ _____________
__________________

______

F Total Direct arid Incremental Costs $123275

Reven

___________________________________________________________________________

G. Tuten

___________________________________________________

TubOn rate p*ruedit

________ _________________________________________________

H. Other

___________________________________________________________

I. Total Revenue

___________________________________________________________________________

J. NetCoat(Revsnue)

__________________________
______________________

Inrtfucbon Cost with Fringe per SSH
K lnstjcton&CosUSSH $155) $1931
0. Comparable CosVS4 5L _

Piogram ured fr c4rfl 118-1±1 FY12

Reviewed by eampus VC for Adrntrrki Aff.ur.

Piovalonal Yer ladjust a5 needed to show all provisioned Projected

I years)

______________________________

Vearl Year 2 Year 3 Year 4 Y.arf Year2 Yur3
Fii2-13 201314 2014 15 12015-16 201617 I 2017-18 : 2018-19

35 33 33 71 150 1371 143
775 802 797 4,542 2.527 2.611) ..__Zr695

—.—.
3x 3.001

51274 Sl4j 11.170
$21.40

11:6.4421 ti7RVl$17225j 570.2051 5/3,0141 SIb.935

____________________________
_____

100

$3901 ‘- - $422
529.083) 510003 $296871 5170 854 3177.6138t _.L342°-

5148.9611 5189.0051 5202.3451 5241.465 $7511241 $261.15

I - - 17Dl - .ZZEI - ........I -

t £1317501 Si443ll3l 5151.4301 £3218201 5538251) S556.143JSiö1
. 14 )1WI StiLl 511.11 SCI.3j

-

- $61 Sol $0 $1I 5131 iãt 5144.393) £1514301 £3238201 5538.251) 1558.143
$0’ $0’

£5740351

Program Coat per SSH With Fringe

____________

K Instructional Cost with FtmgeiSSH

_____

1(1 Total Salary FT Faculeclures

___________ _________ _________

1(2 Cost IncluSflg Freige of Ki

__________
__________

1(3 Total Sabry PT Lecturers

__________ ________ ________

K4. Cost lncluct5g fringe of 1(3

__________ ________ ________

L Suppctt CosIISSH

____________ _________ _________

Non-Instructional Expl$SH - FY12

____________ __________

System-we SupportISSH - FY12

_______

Organized ResaatcWSSH I
M. Total Program C0SUSSH

______ _____ ________

N.TotalCarsEapencure/SSH-FY12 L —_____ —

1A75I 2.6211 37,ZLjL475 .2C6,786 305,019 312,6661

$tQ $361 — si1
$94.596 $108,438 $177832 $166 001 6j. $66377 $71,113

$127.lO7f $146,391 1240.073 $226,601 $B8759J $92,310 $96,002
$0L k1,U04 Vt $4,87 S458 S4.6.7 $4,572sof $6,404 $0 $4,601 54.6811 k8 $5,063

$207( $207 $207 $207 — j7LEf $207 $207
51691 5169 5165 $16 $lj $169 S1

$36f $35 $3ti[ 536 sä $38
$01 $0 $o[ s s& *

i1Z $5G8 _$1 - S244J $44 —

[,_, $4ll $411, 5411

(d,fo) /111It1

SXlj $150j $37J 53/j $36j
$3651. sj

ABIT Provisional — Established Proposal 15



UNIVERSITY of HAWAII’

MAUI CoLLEGE

UNIV[1SITY (W HAWtI(
0ARO hF REGENTS

17 PlAY 12 A837

Office of the Chancellor

tttCFi VEt:?

May 9,2017 •J? flRY 11 P543

Jan Naoe Sullivan
Chair, Board of Regents

David Lassne

Risa Dickson
Vice President1fory8cademic Planning and Policy

John Morton
Vice President/9r ommunity Colleges

Lui K. Hokoarj/ a

Chancellor “V”1N1

SPECIFIC ACTION REQUESTED:

UHMC requests approval to change the Bachelor of Applied Science degree (BAS) in
Sustainable Science Management (SSM) program from provisional to established
status.

RECOMMENDED EFFECTIVE DATE:

Upon Board of Regents approval.

2008
Bellwether
Award
Recipient

2009
Presidents
Higher
Education
Community
Service
Honor Roll

MEMORANDUM UNIVERSITY OF HAWAIIPRESIDENT’S OFFICE
TO:

VIA:

VIA:

VIA:

FROM:

SUBJECT: REQUEST TO CHANGE THE BACHELOR OF APPLIED SCIENCE
DEGREE (BAS) IN SUSTAINABLE SCIENCE MANAGEMENT (SSM) AT
UNIVERSITY OF HAWAI’I MAUI COLLEGE (UHMC) FROM
PROVISIONAL TO ESTABLISHED STATUS.

2002-2003 2OO8r..,su,p

___________

MetLife Foundation FllIHA[S..
Best-Practice ,M,ci4* i\\”
College
Award Recipient

310W. Kaahumanu Avenue
Kahului, HI 96732-1617

Telephone: 808 984-3655
Fax: 808 984-3546

Websile www.maui hawaii,edu

An Equal OpportunitylAffirmative
Achon Inslituhon



Jan Naoe Sullivan
May 9, 2017
Page 2

ADDITIONAL COST:

There are no additional costs associated with changing the Bachelor of Applied Science
degree (BAS) in Sustainable Science Management (SSM) program from provisional to
established status.

PURPOSE:

The SSM program at UHMC was established to prepare students with the skills,
knowledge and applied experiences necessary to meet 21st century challenges faced
by communities, businesses, government agencies, and non-profit organizations trying
to balance increasing natural resource concerns with economic and social prosperity for
current and future generations.

The program is aligned with the emerging field of Sustainability Science, a problem-
driven, solution oriented decision-making field developed over the past two decades to
tackle persistent problems arising from the complex and dynamic interactions between
humans and natural systems.

BACKGROUND:

Significance/Contribution of this degree:

The Bachelor of Applied Science degree (BAS) in Sustainable Science Management
(SSM) program is the only four-year degree in the UH System focused entirely on
teaching sustainability principles and systems thinking skills. It is providing a skilled
workforce capable of responding to the increasing demand for sustainability, consistent
with directives from the UH System, State and local agencies and citizens of Hawai’i.
Filling this need will help catalyze the UH System’s leadership in sustainability both
nationally and globally.

Demand projections:

• Current Workforce: 100% of SSM graduates are employed with 54% working
in sustainability related careers on Maui, twice the national average (27%) for
students working in degree related careers (Arizona State University School of
Sustainability).

• Future Workforce: Local and national projections suggest substantial growth in
sustainability related careers (see attached Proposal to Change from Provisional
to Established Status, Section VII).

• Student Demand: SSM major headcounts have steadily increased despite
overall decreasing enrollment trends throughout the UH System. Indicators
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suggest there is additional potential for out-of-state recruitment. To date, 13
students have graduated and 9 to 11 more are expected to graduate in May
2017, bringing the total to 21 to 23 graduates in its first two graduating classes,
with 51 more students currently pursuing the degree.

Accreditation impact:

In August of 2009 UHMC (at the time Maui Community College) was moved from the
Accrediting Commission for Junior and Community Colleges to the Accrediting
Commission for Senior Colleges and Universities.

At the April, 2011 meeting, the Board of Regents provisionally approved the UHMC BAS
in SSM program proposal.

On August 17, 2011 the Senior Commission approved the Substantive Change
proposal submitted by UHMC allowing the SSM degree program to begin to enroll
students.

At the June 18-20, 2014 meeting the Senior Commission reaffirmed accreditation for
UHMC for eight years through 2022.

During spring of 2016, 12 students graduated from the program with 11 graduates
projected for Spring of 2017.

Similar programs at other UH campuses:

The SSM degree is the only baccalaureate offered in this field throughout the UH
System. The only other sustainability related degree is the Sustainable Community
Food Systems at University of Hawaii West Oahu whose focus is agriculture.

Cost and resource allocation/reallocation implications:

None. SSM is already well established in the UHMC budget.

Impact of new program/program change request on campus budget allocations
and mission priority:

Due to steady enrollment numbers, this program is contributing positively to overall
UHMC enrollments and tuition revenues. Approving this program will not require
additional campus budget allocations. As shared in the proposal, the SSM program
aligns with State of Hawai’i, University of Hawaii, and UHMC strategic directions.
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ACTION RECOMMENDED:

Recommend approval to change from provisional to established status, the Bachelor of
Applied Science Degree in Sustainable Science Management, University of Hawaii
Maui College.

ATTACHMENT
Proposal to Change from Provisional to Established Status: Bachelor of Applied
Science, Sustainable Science Management

c: Executive Administrator and Secretary of the Board Quinn
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I. Introduction

The Sustainable Science Management BAS program at University of Hawaii Maui College is
completing its sixth year of curriculum offering and is therefore eligible to move from provisional
to established status. The following proposal provides information and evidence supporting this
application in accordance with University of Hawai’i policy.

A. What is Sustainability Science?

Sustainability science is an emerging field of problem driven, solution-oriented decision-making
that has developed over the past two decades to tackle persistent problems arising from the
complex and dynamic interactions between humans and natural systems. Unlike traditional
conservation approaches where the intention is primarily to isolate and preserve the natural
ecosystem regardless of human purposes, sustainability science seeks to integrate human health
and well-being into the equation. Sustainability science is more defined by the problems it seeks
to solve than the disciplines it involves (National Academy of Sciences Editorial Board, 2007).

The Sustainable Science Management program at University of Hawaii College (UHMC) was
established in 2011-2012 to prepare students with the skills, knowledge and applied experiences
necessary to meet 21st century challenges faced by communities and businesses, government
agencies, and non-profit organizations trying to balance increasing natural resource concerns with
economic and social prosperity for current and future generations.

B. Relevance to Sustainability Initiatives in Hawai’i

Within the last decade, the State of Hawai’i has emphasized the importance of ensuring Hawaii’s
sustainable future as evidenced by the creation of the 2050 Sustainability Plan (2008), the
Hawai’i Clean Energy Initiative (100% clean energy by 2045), Aloha+ Challenge statewide
commitment to sustainability (2014), The Watershed Initiative (double the level of protection for
priority watersheds by 2021), and the recent pledge by Governor David Ige at the IUCN World
Conservation Congress to double local food production in Hawai’i by 2030. The University of
Hawaii Board of Regents concurrently implemented its own Sustainability Policy in January
2014, thereby committing to provide leadership for the state and global community on critical
sustainabitity issues.

These initiatives and concerns, coupled with projected growth in the green job sector of the
Hawai’i workforce (State of Hawaii Workforce Development Council 2016; The Economic
Research Organization of the University of Hawaii, 2012 and 2015), underscore the need for
education and awareness of sustainability issues, and the tools and skills needed to tackle these
issues within our higher education curriculum. Hawaii’s 2050 Sustainability Plan and the
Department of Labor have both recognized the importance of training and education, deeming it
one of the most critical success factors to ensuring a sustainable future for Hawai’i. The
Sustainable Science Management (SSM) program at University of Hawaii Maui College is the
first and only four-year degree within the University of Hawaii system focused on sustainability
to address the broad scope of critical needs within our island communities.
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II. Sustainable Science Management Program Objectives

A. Overview

The primary objective of the Sustainable Science Management (SSM) program is to provide
students with preparation for careers in virtually any business or industry that seeks to identify,
implement, and design methods to become more sustainable environmentally, economically. and
socially, as well as the opporttlnity to earn a baccalaureate degree on Maui. This Bachelor’s of
Applied Science (BAS) degree program specifically prepares students with workforce training for
the expanding sustainability industry, providing students with the knowledge and skills to
preserve and protect vulnerable resources without sacrificing the health and growth of our
economy. SSM students learn solution-oriented critical thinking skills applicable in almost any
segment of the workforce. Moreover, the program is designed to provide students with the
fundamental skills necessary to bridge disciplines and to facilitate sustainable solutions and
operations for any organization or community.

While the opportunity to obtain a bachelor’s degree locally is a welcome addition for Maui
students, the location of the SSM program on Maui is one of its principle educational assets; the
relatively small yet growing and complex communities of Maui County provide a fantastic living
laboratory for addressing sustainability issues that are transferable to all Hawaiian Islands.
Moreover, the SSM program provides knowledge and skills that can be applied to any community
seeking sustainability progress.

B. Program Organization

The Stistainable Science Management program is organized to provide the education, skill sets,
and ultimately the expertise to address the plethora of issues now included in a stistainability
context, including those noted above. This requires a balanced approach that lays a focindation of
domain-based knowledge in conventional disciplines while providing critical thinking and
systems analysis skills necessary to tackle the persistent, complex adaptive issues facing societies
now and in the future. This approach is consistent with the concepts of sustainability science and
includes the following generalized elements:

1) Exposure to a broad lower division pathway that resembles a liberal arts curriculum with
a science focus.

2) A constant thread of courses, beginning with SSM 101 and through SSM 422 that
emphasizes the use of systems thinking and identifiable sustainability science skills.

3) Required upper division coursework in common sustainability related disciplines of
energy, water, marine systems and policy. Work to include agriculture/food is under
development.

4) Applied learning experiences through internship placements and culminating in a year-
long applied focus on a capstone project.

5) Flexibility for students to pursue advanced coursework in areas of interest through tipper
division electives.

The program has successfully attracted local students who are now entering the Maui workforce.
but has also drawn interest from off-island, including out-of-state students due to the
opportunities to study stistainability in this island setting. To support this broad range of interests,
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the program includes a recruitment element. academic counseling, community advisory
committee, internship sponsors and a growing community base of support.

C. Program Learning Outcomes

With the help of the SSM advisory council (see Appendix C). we have designed program learning
outcomes (PLOs) and individual courses that go beyond the traditional concept of the triple
bottom line (people, planet, and profits). SSM coursework focuses on how to identify and address
the relevant issues essential to the sustainable resolution of any problem. Courses emphasize the
use of methods and technologies to determine the boundaries of an inquiry, followed by further
inquiry into how the relevant conditions impact the sustainability of the system.

The following PLOs were approved in 2013 and demonstrate how the SSM curriculum prepares
students for careers in sustainability:

1. Examine ways in which the features and functions of multiple systems are
interconnected, and explain how one system can be optimized without degrading other
systems or depleting natural resources.

2. Investigate, discover and summarize federal, state, local and industry codes, standards,
laws, regulations, and guidelines.

3. Assess the feasibility of investing in sustainability measures tising simple payback. return
on investment, and life cycle costing techniqties.

4. Describe the unique sustainability challenges faced by island communities
5. Identify, outline and illustrate the fundamentals of existing and emerging technologies in

energy production, distribution and management: water supply; wastewater treatment;
and waste management: their applications, processes and requirements.

6. Appraise, evaltiate. summarize, and explain the economic, social, cultural, political, and
scientific features that make a system, process. practice. or business sustainable and that
appropriately make up a sustainability profile.

7. Propose and justify creative soltitions to sustainability challenges that are scientifically
sound.

8. Demonstrate skills related to managing sustainability projects including defining scope,
selecting achievable goals, evaluating ethical implications, working with diverse teams,
making presentations, and preparing reports.

9. Apply academic learning to real-world demands and activities.

D. Program Structure and Requirements

SSM Major Pathway

The SSM degree was first offered in 2011-2012 as a 2 + 2 program. with students entering the
program through one of two academic pathways:

• Completion of Business Careers Option IV pathway, earning an Associate in Applied
Science degree (AAS);

• Completion of an Associate of Arts degree (AA) from an accredited university, and
completion of 38 credits of pre-SSM course requirements.

Both pathways required a combination of at least three lower division SSM courses (SSM 101,
201, 202) with a combination of business, communication, English, math, and science courses,
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with the AAS degree centered more on business and economic courses. Admission to the SSM
program required a cumulative GPA of 2.5 or higher in both programs.

Based on student and employer feedback, admission to the SSM program was changed in 20 14-
2015 to better accommodate students seeking the SSM baccalaureate degree. In the revised
program map, students could declare a major in SSM after completing four courses (ENG 100,
MATH 103, ]CS 101 or BUSN 150 and SSM 101), with a grade C or better. These changes
resulted in a more streamlined and foctised approach for SSM majors, led to the development of a
four-year SSM program map, provided greater flexibility for non-UHMC sttidents to transfer into
the SSM program, and allowed more acctirate administrative tracking of students pursuing this
degree.

These changes specifically benefitted students by focusing lower division coursework on
developing a strong and targeted interdisciplinary foundation in liberal arts and sciences more
directly related to program objectives while preparing students for the upper division curricula
focused on developing systems thinking and analytical skills.

In the Fall of 2015, UHMC and UH Kaua’i Community College (UHKCC) signed an articulation
agreement acknowledging that the curriculum of SSM 101, 201, and 275 are the same across the
two campuses, allowing students at UHKCC to transfer into the SSM program with a passing
grade of a C or better. With the UH system’s growing focus on sustainability, articulation
agreements with other UH campuses are anticipated.

ii. Curriculum

The SSM degree comprises a core curriculum in stistainability science, along with a science and
liberal arts foundation. Coursework covers both natural and social sciences and important
contemporary topics including agriculture, biodiversity, business and management, ecology,
economics, energy, environmental law and policy, environmental health, marine ecosystems, the
btiilt environment, water resource management, water and wastewater, and waste management.

Students develop systems thinking and analytical skills empowering graduates to apply learned
principles to the changing and complex issues characteristic of sustainability practices. In
addition to foundational coursework that emphasizes the interrelatedness of topics through
systems thinking, dynamic modelling and sustainability indicators, students apply their academic
experience through directed internships and a yearlong senior capstone.

Lower division coursework spans introductory sustainability courses introdttcing students to
current sustainability issues and topics (SSM 101), basic energy production (SSM 275),
sustainable building design (SSM 201), and sustainable island communities (SSM 202), while
providing a foundation in business (BUS 150, ICS 101), economics (ECON 130), accounting
(ACC 201) math (MATH 115, 135), English (ENG 100, 210 or 225), social sciences (PSY 100,
HWST 107, COM 251, PSY 253), and natural sciences (CHEM 151 or 161/161L or GIS 150,
ZOOL 200).

Required upper division coursework currently includes advanced communication (COM 459) and
research writing courses (ENG 316), management (MGT 310), biology (BlOL 424), aquaculture
(AQUA 362, 466). humanities (HUM 400), and 12 credits of upper division electives. Expanding
upper division electives allow students to rotate through these courses in alternate years,
providing diversified options for students with different interests. Ctirrent upper division electives
include BIOL 331/33 IL (Biology of Marine Mammals). SSM 390v (Sustainable Business): OCN
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351 (Coastal Methods and Analysis), AQUA 466 (Fisheries Science), with more upper division
special topics courses currently under development: SSM 390v (Sustainable Oceans) and SSM
490v (Ecological Economics).

iii. Program Map

Full-time lower division students would take this sequence: 64-65 Credits

First Semester (Fall)
SSM 101 Sustainability in a Changing World
BUSN 151 orICS 101
CHEM 151 orCHEM l61/l6IL
PSY 100 Survey of Psychology
ENG 100 Composition I

Third Semester (Fall)
SSM 201, orOCN 201 and 2OlL
BIOL 171 and 171L
ACC 201 Financial Accounting
HWST 107 or 207, or MIST 284
MATH 135 Pre-Calcutus

Second Semester (Spring)
SSM 275 Basic Energy Production
CHEM 162 and 162L,orGlS 150
ECON 130 or 131
MATH 115 or OCN 250
Foundations Global Elective

Fourth Semester (Spring)
SSM 202 Sustainable Island Communities
BLAW 200, or MATH 203 or 205
CO 4 215/PSY 253
ZOOL 200
ENG 210

Full-time upper division students would take this sequence: 60 Credits

Junior Year (Fall)
SSM 302 Environmental Health
SSM 375 Renewable Energy Cony, or
elective
AQUA 362 Aquaculture and Mariculture
MGT 310 Principles of Management
ENG 316 Advanced Research Writing

Senior Year (Fall)
SSM 422 Sustainable Systems Thinking

SSM 495 Capstone I

HUM 400 Changes & Choices
Upper Division Program Elective
Upper Division Program Elective

Junior Year (Spring)
SSM 301 Sustainable Assessments & Indicators

SSM 392v Internship

SSM 402 Water Resources Management
PHIL 323 Professional Ethics
Upper Division Program Elective

Senior Year (Spring)
SSM 401 Environmental Law, Policy & Justice
SSM 403 Renewable Energy Integration, or
elective
SSM 496 Capstone II
BIOL 424 Protected Species Management
COM 459 Intercultural Communication It

III. IVleeting Lea ruing Objectives

Unlike more established areas of study, academic programs providing degrees in sustainability
science are on the forefront as sustainability initiatives become more commonplace in
communities, and the science itself is emerging and dynamic. Through affiliations with UH
System assets, national organizations and professional collaborations, the SSM program at
UHMC maintains close contact with other leading sustainability programs both to assess its
direction and to adopt pedagogies that demonstrate sustainability. One of the most cited
distillations of Sustainability Higher Education (SHE) learning objectives was part of research
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published by faculty from the Global Institute of Sustainability at Arizona State University that
emerged from international dialogue on Education for Sustainability (EfS).

Wiek et al. (2011) identified five key competencies necessary for students of sustainability to
possess:

• Systems-thinking competence: the ability to collectively analyze complex systems across
different domains (society, environment, economy. etc.) and across different scales (local to
global), thereby considering cascading effects, inertia, feedback loops and other systemic
features related to stistainability issues and sustainabilitv problem-solving frameworks.

• Interpersonal competence: the ability to motivate, enable, and facilitate collaborative and
participatory sustainability research and problem solving.

• Strategic competence: the ability to collectively design and implement interventions,
transitions, and transformative governance strategies toward sustainabi I ity.

• Anticipatory competence (futures-thinking): the ability to collectively analyze, evaluate,
and craft rich “pictures” of the future related to sustainability issues and sustainability
problem-solving frameworks.

• Normative competence (values-thinking): the ability to collectively map, specify. apply,
reconcile, and negotiate sustainability values, principles, goals, and targets.

While the establishment of the SSM program pre-dated the publication of these competencies. its
path and curriculum provides a strong match to the ASU model.

Table I: UHMC SSM coursework corresponds with the five sustainability competencies of the ASU
Model.

ASU Competency UHMC SSM Coursework
Systems Thinking SSM 101, 202, 301, 422
Interpersonal HWST 207, PSY 215, COM 459, PHIL 323, SSM 301, 392v
Strategic SSM 201, 202, 301, 302, 375, 392v, 401
Anticipatory SSM 301, 422, 495, 496, MGT 322, SSM 392v, HUM 400
Normative SSM 301, 392v, 402, BIOL 331, 424

One additional PLO highlighted in the SSM program and not as clearly stated in the ASU model
is articulated above as SSM Program Learning Outcome #9: Apply academic learning to real
world demands and activities.

IV. Program Resources

A. Academic Program Cost and Revenue

SSM program majors have been reported on since 2012. Table 2 (below) reports headcount
enrollment taken from ARPU (2012 — 201 5) and actual data from Banner (2016 and 2017).
Annual SSH data is taken directly from ARPD, or reported at 2% (2019, 2020) to 4% (20 18,
2021) increases for projection years. Costs are projected for 4% every year. Because the UHMC
SSM program has both lower and upper division tuition rates and draws from both non-resident
and resident populations. tuition rates per credit hour were adjusted to fit these parameters. While
the ratio of tipper to lower division is based on the actual number of tipper and lower division
student counts per semester, the resident versus non-resident increase is considered a conservative
estimate. In this latter case, 10% was added to the tuition rate to reflect that approximately 10%
of SSM majors are non-residents who pay roughly twice the tuition of resident students.
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Budget allocation is almost exclusively for salaries for factilty and lecturers. As the table below
and the SSM Academic Program Cost and Revenues Template (see Appendix B) illustrates, the
tuition revenue generated by the SSM program has exceeded the total direct and incremental costs
since 2014-2015. Enrollments and SSH hours have continued to rise (see Figure 1) since its
inception despite lower enrollments at UHMC and across the UH System over the past few years.
More modest increases are thus projected over the next two years (2 — 4%). It is also notable that
the SSM program has lower program instructional costs per/SSH than the UH Hilo Nattiral
Sciences degree program, which was selected as the comparative program on the template.

Table 2: Summary of Actual and Projected SSM Net Costs (2012—2017)

UH
Major Tuition . Net Ins HiloGradu SSH/ Direct TotalYear Head- Rate Cost Cost! Insates \ ear . Costs Revenue
Count p!Credit Revenue SSH Cost

SSH
2012 2 0 147 $181 $116,073 $80,907 $35,166 $345 $341

2013
2013 9 1 408 $176 $102,626 $71,808 $30,818 $333 $341

2014
2014 49 0 725 $219 $64,497 $158,775 $-94,278 $115 $341

2015
2015 56 12 781 $243 $112,622 $189,783 $-77,161 $191 $341

2016
2016 62 10 812 $243 $117,127 $197,316 $-80,189 $191 $341

2017
2017 65 7-11 837 $243 $121,812 $203,391 $-$1,579 $193 $341

2018
2018 67 8-12 854 $243 $126,684 $207,522 $-$0,838 $197 $341

2019
iVote. I rojections based on 2-4% growth rates, as noted above.

B. Faculty and Partner Resources

The SSM program currently has two ETE faculty and one dedicated counselor for SSM stitdents.
Full-time SSM faculty and support-staff include:

• Timothy Botkin, SSM Program Coordinator (JD, MSc in Sustainability); Systems
Thinking, Sustainable Indicators, Policy, Island Communities, Ener

• Meagan Jones, SSM Instructor (MA, PhD, Environmental Studies); Ocean Systems,
BiodiversTh’, Natural and Social Sciences, Protected Species, Island Communities

• En Nokamura, SSM Counselor

Lecturers supplement faculty loads (range: I to 2 p/semester; see Appendix D) by teaching
special interest and technical courses (e.g., Green Building. Aquaculture). This provides an
efficient way to broaden student knowledge by bringing in local expertise while simultaneously
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providing student exposure to contacts in the community for potential intemships and future job
opportunities.

SSM Resources include:
1. Sustainable Living Institute of Maui provides non-credit coursework in sustainability

related areas and offers paid internships on an occasional basis.
2. The SSM program maintains an active and enthusiastic Advisory Committee (SSMAC).

In addition to curriculum and workforce consultation, the SSMAC has sponsored two
outreach events and helped secure ongoing scholarships for SSM students.

3. The Student Ohana for Sustainability (SOS) accepts all UHMC students bttt its leadership
comes directly from SSM students. It engages in extracurricular projects both on and off
campus including public outreach and awareness campaigns, local highway and beach
cleanups, Earth Day coordination, and responsibility for the campus community garden.

4. UHMC library staff supports program requests and works with faculty and students on
instructional resources. The library has established an SSM-specific research database for
students to help support project and capstone work. macii.hawaii.libguides.com/ssm

5. The counseling department has assigned one counselor to provide guidance to SSM
students and work with faculty. This has been an invaluable asset to the SSM program.

6. Students and faculty in the SSM program have worked closely with the UH System
Sustainability Office (UHSO) on a reciprocal basis. SSM students and faculty have
received several awards from the UHSO and have partnered on various sustainability
initiatives (see section VI).

7. The Learning Center (TLC) provides tutoring and study space for stcidents, and is open
M-Th to 7pm. Fridays to 6pm, and Saturdays 11-5.

8. Classrooms include technology for faculty. The SSM program would benefit from having
dedicated classroom for SSM classes. Currently, the STEM department works with us to
find classroom space btit we are not recognized as high priority.

9. The UHCC system has invested in an online program to track student success. The hope
is that students requiring extra help will be identified early on.

10. Local organizations continue to play an active role in supporting the SSM program at
UHMC. These include but are not limited to: County of Maui Offices of Environmental
Management, Wastewater Department, Department of Water Supply; Maui Electric
Company, Pacific Biodiesel, the Hawaiian Islands Humpback Whale National Marine
Sanctuary, and the Maui County Council.

C. Other Resources

SSM program faculty are provided with office space in the Ka Lama building on the UHMC
campus. Classes are conducted in both this building and the ‘Ike Le’a science building. These
facilities are near the library and all other essential resources required of SSM students.
Organizationally, the SSM program is located in the Science, Technology, Engineering and Math
(STEM) Department.

V. Program Efficiency

A. UH Program Quantitative Indicators

The overall impression left by the Instructional Annual Report of Program Data (ARPD) Program
Qtiantitative Indicators for 2016 and previous years may be somewhat misleading. While the
actual formula determining Demand Indicators is not clear, one can expect that it is impacted by a
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use of less predictive ‘green’ job categories which indicate a mtich more limited demand for
sustainability skills (see Section VII). As indicated in the graphs below, student numbers and
semester hours have shown healthy increases despite the fact that these counts have been
dropping at UHMC and other campuses within the UH System (see https://www.hawaii.edu/iro/).

Figure 1: Student Trends in the SSM Program (2013 —2017)

Persistence rates for SSM are strong
despite recent information on the

SSM Program Student Trends ARPD website to the contrary.

100 Because the SSM program nurtures a

80 cohort atmosphere, faculty are in
which

20
students may leave the program. For

_____________________

the great majority, this is due to
0 a

2013 2014 2015 2016 est. 2017
personal reasons (finances,
relationships, move, etc.) and their

———Student Semester Hours/lO leaving the program, even if

—.-—SSM Majors temporarily, was considered a loss in
the ARPD system. Additionally, a

SSM graduates closer look at the Effectiveness
Indicator shows that the data do not

reflect the 12 graduates from 2015-16. This inaccuracy seems to be repeated and amplified in
persistence numbers, where graduates should not count as losses. Comparing this to the Student
Semester Hour (SSH) count supports the conclusion that persistence has remained at or above
levels reported in prior years (i.e.. above 80%). In fact, the most recent data shows that 92% of
Fall 2016 SSM students returned for Spring 2017, indicating a 92% persistence rate. Additionally.
seven new students joined the program in Spring 2017.

VI. Evidence of Program Quality

A. Internships and Capstone Lead to Employment Opportunities

Part of the SSM academic experience is designed to facilitate applied experiences in the workplace
relevant to sustainable science management areas. tnternships provide students with an opportunity to
explore career interests in sustainable science management, to build professional networks and apply
knowledge and skills learned in the classroom in a work selling. This also prepares students for the
senior capstone project. Feedback from the community has been overwhelmingly positive about SSM
student interns. Of the 15 SSM students that have completed internships (392v), eight (53%) resulted
in further offers of employment (6) and/or invitations to take leadership roles in non-profit boards (2).

Capstone (SSM 495, 496) is a year-long element of the fourth-year curriculum and is designed to help
students transition successfully between an academic setting and employed independence in the real
world. During this process, students identify’ and research a current sustainability issue within the State
of Hawai’ i, hypothesize or plan a solution, and make use of tools acquired in program coursework.
Demonstrated skills inclLtding stakeholder analysis, systems thinking, life cycle analysis, storage or
energy modeling, and/or sustainability indicator development measure performance. Students are
required to present their findings to an audience of peers and community members, which twice has
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led directly to an employment opportunity’. and in another case led to the founding of a non-profit
organization centered around food security issues in Maui County’.

B. Program Recognition and Awards

Despite the program’s recent beginnings, faculty and students related to UHMC’s sustainability
initiatives and programs have received numerous awards in recent years. Commendations from
the statewide Hawaii Sustainability in Higher Education Summit include:

• UH System Student Leadership Award;
• UH System Sustainability Faculty Award (Timothy Botkin);
• Student Leadership (3) for 2013, 2015, 2016

From national Association for the Advancement of Sustainability Higher Education (AASHE):
• National Student Sustainability Leader for 2015

From Sierra Club, Maui Chapter:
• 2017 Malarna Kahakai Award

Additionally, in 2014 Maui Electric Company established a scholarship endowment specifically
for SSM students.

C. Indicators of Student Success

Indicators suggest that SSM students have an average 82% rate of successful coursework
completion (equivalent C or Higher). One of otir 2017 SSM graduates has already been admitted
to the Masters in Sustainability Leadership at Arizona State University and 54% of graduates
have obtained jobs in sustainability fields (see below).

VI. Program Outcomes

A. Student Demographics

The SSM program is the only four-year degree program in
the UH System offering specialized coursework designed
to equip students with the advanced skills and capacities to
address complex and changing issues across the realm of
sustainability. The BAS SSM degree also fills a needed
gap by providing an opportunity for students to earn a
baccalaureate degree on Maui. To date, 1 3 students have
graduated from the SSM program and 9 to 11 more are
expected to graduate in May 2017, bringing the total to 21
to 23 graduates in its first two graduating classes and first

__________________________________

six years of the program’s existence.

In these respects the SSM program has relied mostly on Maui resident students, but experience
has shown there is a great deal of interest and potential from off-island/out-of-state students.
Indeed, off-island students make up a portion of the current SSM population, and future decisions
will determine whether UHMC will tap that potential.

In 2015, the SSAI program rebuilt
its web presence. Without additional
marketing, the program received
over 50 non-resident inquiries and
seven students enrolled in the
program. This increase in interest
has recently been compromised by a
college web transition where the
SS’iI 31’ebsite was not functional for
about four nonths in late 2016.
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The counseling department presently lists forty-two students with SSM declared as their major
and another 9 students in pre-SSM totaling 51 students currently pursuing a SSM baccalaureate
degree at UHMC. These numbers are likely conservative as they only include stitdents that have
contacted the counselor directly.

Of the SSM students that have declared SSM as their major at UHMC. (62%) are male and (38%)
are female. Similar to the overall student body at UHMC, SSM majors are multiethnic and multi-
generational. To date, SSM students have ranged in age from 19 to 58 years, with an average age
of 33, representing diverse ethnic backgrounds including Hawaiian, Caucasian, Alaskan Native,
Chinese, Filipino, Korean. and Japanese.

Students enter the program with diverse life and educational experiences but typically with a
strong interest in natural resource protection and conservation. Some have approached the
program as a pathway to a ‘second career’ seeking a more fulfilling occupation and/or
recognizing opportunity in the growing field of sustainability. The majority of students enter the
program with career interests divided between scientific research (31%) and agriculture and
natural resources (29%). The remaining career interests of SSM students are classified as
unknown (26%), business (5%), government and public service (5%), law (2.4%) and engineering
(2.4%). Over half of current SSM students (60%) are interested in earning a graduate degree
(master’s or doctorate) or professional graduate degree (JD, MD. etc.) after graduation.

B. Employment of Graduates

Among the SSM graduates, 100% are employed and most (n7, 54%) are working in
sustainability careers on Maui, double the national average (27%) of students working in degree-
related careers according to the ASU School of Sustainability. In addition, of the students
expected to graduate in May 2017, five are already employed in sustainability related jobs or have
been accepted into graduate school. Stistainability related jobs have included education,
renewable energy, agriculture, sustainability coordination, wastewater and water management.

Despite these encouraging employment trends for SSM graduates, we realize the importance of
strengthening our commtmication within the community of potential employers. Promoting the
curriculum and training that our graduates are receiving and the diversified, broad and unique
skillset that SSM graduates possess will help us continue to build a strong program. Toward this
end, we are currently working with our Advisory Committee to better promote the program,
communicate how stistainability outcomes and objectives can be applied in any work setting, and
to strengthen coursework (e.g., ocean systems and perhaps agriculture as a partner with the
UHWO Sustainable Community Food Systems program).

VII. Relationship to Ull Maui College and UH System

A. Relationship to University Mission and Development Plans

By signing a UH Board of Regents Sustainability Policy in 2014 and by establishing the
University of Hawaii Office of Sustainability (UHOS) in 2015, the University of Hawai’i has
reaffirmed its commitment to provide the training and education necessary to build leaders
equipped to help solve the complex and dynamic challenges our communities face. With the most
comprehensive undergraduate sustainability curriculum and the only fotir-year degree option in
the State, the SSM program at UHMC directly supports the commitment by the University of
Hawai’i to serve as a leader in the integration of sustainability in its teaching, research. operations
and service (UH Strategic Directions 2015-2021, HPMS Action Strategy 4).
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The SSM program also directly aligns the following strategic goals, objectives, and values
identified within the UHMC 2015-2021 Strategic Plan:

I. UHMC’s mission statement to inspire students to develop knowledge and skills in pursuit
of academic, career and personal goals in a supportive, educational environment that
emphasizes community engagement, lifelong learning, sustainable living, Native
Hawaiian culture, and global ttnderstanding.

2. UHMC’s vision statement to prepare students to respond to emerging challenges in their
lives, communities, and the world through compassion, leadership, problem-solving and
innovation.

3. UHMC’s core value of malama, which means: to take care of, tend, attend, care for,
preserve, protect, beware, save, maintain: care, preservation, support, loyalty: custodian,
caretaker, keeper.

4. UHMC strategic goal to encourage and maintain high quality learning across the
institution by providing high quality degree options and cottrses that meet student,
industry and stakeholder needs. The SSM program was established to meet the rapidly
expanding field of sustainability and projected growth of green jobs in Hawai’i. These
jobs are projected to increase as a result of recent initiatives to support a sustainable
future for Hawai’i that moves toward creating sustainable tourism practices, a more
diversified economy, a more resilient and protected environment, and 100% energy
independence by 2045 (Hawaii WIOA Unified State Plan. 2016).

5. UKMC strategic goal to prepare students to meet current and emerging coinmttnitv and
workforce needs and opportunities by engaging the SSM Advisory Committee (see
Appendix B) to help prioritize academic goals (e.g., PLOs), improve currictilum and
program offerings, create opportunities to address community projects (e.g., internship
programs), and design and implement research to identify ctirrent and future needs of
government agencies, NGOs, businesses (e.g., capstone).

6. The SSM program embodies the UHMC strategic goal to create a culture of sustainability
at UHMC in its communities and environments by embedding sustainability practices
and processes throughout the College (see section IV B).

B. Employment Trends and Opportunities

The field of sustainability remains somewhat new both in terms of designated career options and
as sustainability practice permeates disciplines and reaches common knowledge and acceptance.
Despite the term sustainabiIity being used consistently throughout the initiatives and objectives
issued by the State of Hawai’i and within the UH System, there is no clear road map for a
sustainability career (US Bureau of Labor Statistics, Report 7. August 2012). Many professionals
who lead stistainable projects don’t even have sustainability’ in their title or job description.

Nevertheless, students with a sustainability degree have skills that apply to virtually any field or
profession and are prepared for admission into graduate and professional schools. According to
the career office of the ASU School of Sustainability, sustainability graduates can expect to find
positions in industry, constiltancy, education (teaching, research, administration), regulatory

14



SSM Provisional — Established Proposal

agencies, businesses, nonprofits, utilities, governmental agencies and nongovernmental
organizations.

Additionally, corporations are increasingly investing in adopting sustainable practices in
alignment with their business plan and mission and will need a workforce that can address these
emerging needs. A recent survey (2014) by the McKinsey Global Institute examining
sustainability’s strategic worth in the marketplace showed that 43% of executives now seek to
align sustainability within their overall business goals — up from 30% in 2012. Moreover, the
majority of fortune 500 companies are increasingly making commitments to sustainability efforts
in areas such as: energy-use reduction, resource conservation, recycling, pollution prevention,
waste elimination, transportation efficiency, building rights, and human rights and community
development.

While it is difficult to identify all of the various opportttnities available to SSM graduates, the
table below lists a sample of actual job titles that have stated an interest in sustainability expertise.

Table 3: A Sample of Job Titles that have an Interest in Sustainability Expertise

Development Director Account Manager

Director of Sustainability Sustainable Facilities Coordinator

Policy Coordinator Editor

Sustainability Consultant Environmental Education Instructor/Coordinator

Clean Technology Marketing Specialist Risk Assessment Analyst

High School Teacher Manager, Environmental Sustainability

Sustainability Coordinator Energy Efficiency Specialist

Climate Change Specialist Sustainable Project Analyst/Assistant

Water Resources Analyst Sustainability Plan Developer

Renewable Energy Systems Specialist Sustainability Graduate Research Assistant

Locally, continual growth in sustainability related careers is also projected. The Department of
Labor (Hawaii WIOA Unified State Plan, 2016) recently identified ten main economic drivers for
Maui County and named sustainability science as one of the priority fields within STEM
occupations. While the skills acquired by SSM graduates can be applied to any industry, six of
the ten drivers are directly related to sustainability, including Agriculture, Construction and
Housing, Energy, Science, Technology, Innovation, and the Visitor Industry. Energy was singled
out to be a strong area of growth for Maui County given the State’s policy to reach 100%
renewable energy by 2045 and Maui’s stated leadership in renewable energy adoption and
demonstration projects. Waste management was also projected to be an area of significant
growth, providing some of the biggest gains in long-term forecasts ofjobs throughout the State.

In addition to existing jobs, opportunities for the creation of individual entrepreneurial,
consulting. or advocacy roles will be another option for independent minded graduates. Indeed.
two of our graduates from 2014 are already working together to create a 501c (3) organization
dedicated to advancing food security on Maui, and another upcoming graduate has secured a
consulting job with the Department of Water Supply.
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For each of the above goals, advanced skills and leadership are required, and the SSM program is
responding to these statewide and national demands. Professionals with sustainability skills will
soon have a competitive advantage in the job market. Employers need professionals who can
apply systems thinking, implement and manage sustainable business practices, help balance
budgets to meet the triple bottom line, and promote sustainable strategies inside the organization
and beyond.

C. Civic Engagement

Acknowledgement that sustainability is a prevalent goal throughout the State of Hawai’i and our
education system is indicated by its prominence in the UHMC mission statement (see above),
core values, strategic directions and teaming outcomes, State and County initiatives, and the UH
Board of Regents recent inclusion of a sustainability policy. The SSM program provides a clear
path for stttdents to develop critical skills in analysis, problem solving, decision-making, and
implementation (i.e., integrating sustainability concepts into applied settings and projects),
making them valuable for employers in virtually any field or profession seeking to integrate
sustainable practices into their organizations.

Despite the close to unanimous identification of sustainability as a dominant value, particularly in
the State of Hawaii. there exists only a nascent understanding of how this translates to changes in
practices and priorities, and what approaches and skills are necessary to achieve progress.
Consequently, the tasks of listening, educating. promoting, and helping to change the
infrastructure that impedes sustainability progress remain critical. SSM students are acutely aware
that the mere possession of skills is inadequate, and they willingly shoulder the responsibility of
finding ways to pull their community contacts into a higher awareness as well.

This is not an onerous task, but part of the passion which drives SSM students to succeed.
Working to update our civic infrastructure is a rewarding ambition. At the same time, graduates
of the program tinderstand that it is in their best career interest to project the logical conclusion
that it is in the interest of every citizen and organization to aspire to efficiencies, which reduce
degradation and impact to the limited resources of our islands. The strongest tool SSM sttidents
can use to this end is their commitment to an objective inquiry, based on the foundational skills of
open stakeholder engagement, scientific and systems inquiry and re-examination of commonplace
assul-nptions, all of which are at the core of the Sustainable Science Management program.
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SPECIFIC ACTION REQUESTED:

Request approval to change from provisional to established status for the Associate in
Arts in Hawaiian Studies degree. Submitted on behalf of the seven participating
community colleges (Hawai’i CC, Honolulu CC, Kapi’olani CC, Kaua’i CC, Leeward CC,
Windward CC, and Maui College).

RECOMMENDED EFFECTIVE DATE:

Upon Board of Regents approval.

ADDITIONAL COST:

Since the Associate in Arts in Hawaiian Studies (AAHS) degree was first approved
provisionally in spring 2012, there have been no additional costs associated with this
program as all classes within the degree were then currently taught.

PURPOSE:

The Associate in Arts in Hawaiian Studies (AAHS) was designed to provide a focused
option for students pursuing an AA degree and transferring to a Hawaiian Studies or
other baccalaureate degree path within the UH System. The AAHS also provides
students with a beneficial qualification for the Hawai’i workforce where knowledge of the
host culture or alternative approaches to problem solving are desired. This request is to
ensure the AAHS continues to be an option for our UH community college students.

BACKGROUND:

In summer 2012, the Board of Regents approved the Associate in Arts in Hawaiian
Studies (AAHS) as a provisional degree. The AAHS degree is the first in the UH System
to be planned and launched from all seven community colleges (Hawai’i CC, Honolulu
CC, Kapi’olani CC, Kaua’i CC, Leeward CC, Windward CC, and Maui College).

Since its approval, the program has awarded 164 degrees, 82% (average across the
participating colleges) of which were awarded to Native Hawaiian students. There are
currently 325 majors, 79% of which are of Native Hawaiian ancestry.

Significance/Contribution of this Degree:
The AAHS degree program supports the UH System’s aspiration to be the “world’s
foremost indigenous serving university” and affirms the University’s commitment to the
indigenous people of Hawai’i (Strategic Directions 2015-2021). Graduates are prepared
for a baccalaureate degree in Hawaiian Studies and/or have a good foundation in
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Hawaiian culture and values, which are useful in other baccalaureate or career paths.

Demand projections:
At the current enrollment of 325 majors, we expect a more modest growth at around 3%
more students per year for the next three years.

Accreditation impact (if any):
As all participating campuses are currently accredited to offer 60-credit associate
degrees, there is no impact on accreditation with the approval of this program.

Examples (2-3) of similar models from peer institutions:
The AAHS degree was patterned after each respective college’s AA in Liberal Arts
degrees. Each college selected relevant courses (i.e., Hawai’i-focused courses)
whenever possible from their list of approved AA in Liberal Arts courses.

Similar programs at other UH campuses (if there is duplication, why is this
program necessary):
The AAHS degree is unique in the UH System as it is the first degree to be planned and
launched from all seven community colleges simultaneously. The participating colleges
agreed on four core required courses (HWST 107, HWST 270, HAW 101 and 102), then
selected relevant courses (i.e., Hawai’i focused courses), whenever possible, from their
list of approved AA in Liberal Arts courses to fulfill remaining degree requirements.

Statement from campus administration of new program’s strategic value within
the UH priorities:
The AAHS degree meets Goal 1/Objective 1 from the Hawai’i Papa o Ke Ao Task Force
Report: the establishment of an AA degree in Hawaiian Studies at all seven community
colleges.

It also aligns with RP 4.201, lll.C.3, Mission and Purpose of the University, which
affirms the University’s commitment to the indigenous people of Hawaii by ensuring,
“active support for the participation of Native Hawaiians at the University and supports
vigorous programs of study and support for the Hawaiian language, history and culture.”
The degree program also supports the Hawaii Graduation Action/Strategy 2 by
establishing pathways for all degree programs, including transfer pathways from the
community colleges and reducing gaps in college completion for Native Hawaiians, low
income and underrepresented groups (Strategic Directions 2015-2021).

In addition, the degree program actively addresses the UH System’s aspiration to be the
“world’s foremost indigenous serving university” (Strategic Directions 2015-2021).

Impact of new program/program change request on campus budget allocations
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and mission priority:
There will be no impact on campus budget allocations.

ACTION RECOMMENDED:

Recommend approval to change from provisional to established status for the Associate
in Arts in Hawaiian Studies degree at each of the University of Hawaii Community
Colleges.

Attachment:
Associate in Arts in Hawaiian Studies Proposal

c: Executive Administrator and Secretary of the Board Quinn



Provisional Program Joint Proposal for Permanent Degree Status

Hawai’i Community College
Honolulu Community College
Kapi’olani Community College
Kaua’i Community College
Leeward Community College
University of Hawai’i Maui College
Windward Community College

Date of Proposal — FALL 2016
Proposed Date of Implementation — FALL 2017

Associate in Arts in Hawaiian Studies
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Introduction
Degree: Associate in Arts

Colleges: Hawai’i Community Cotlege
Honolulu Community College
Kapi’olani Community College
Kaua’i Community College
Leeward Community College
University of Hawai’i Maui College
Windward Community College

Title: Hawaiian Studies (AAHS)

Description: The Associate in Arts in Hawaiian Studies (AAHS) prepares students for transfer to
four-year institutions. This 60 — 62 credit program provides a pathway for students
seeking an Associate in Arts degree and transfer to a Hawaiian Studies or other
baccalaureate degree in the UH System. The program provides both general
education and Hawaiian-focused curricula.

Effective Date: Fall 2017

5



Program Organization

Vision
The AAHS program seeks to cultivate leaders locally and globally through the fusion of Hawaiian
knowledge and general education curricula.

Mission
The Associate in Arts in Hawaiian Studies degree prepares students for a baccalaureate degree in
Hawaiian Studies and other disciplines. By integrating Hawaiian knowledge with general education
curricula and providing a good foundation in Hawaiian culture and values, the AAHS connects current
critical issues with their historical roots; defines personal, community and global responsibilities; and
builds connections between all who call Hawai’i home.

Ke Kahua (The Foundation)
The AAHS multi-campus degree is founded upon the following ideas:

Loina Hawai’i (Hawaiian tradition)
We emphasize Hawaiian episcemologies and historical perspectives to engage the world
through a Hawaiian world-view.

Kupuna (Elders)
We honor our ancestors, both the living and those who have passed, as sources of life,
information, and wisdom.

Honua (World)
We believe the land, the ocean, and the atmosphere are our most powerful ancestors.
Thus, we weave honua-centered philosophical and empirical practices into our
curricul urn.

Mauli Ola (Life Force)
We believe the health of the people is directly related to the health of the nation and
national lands. The AAHS is a path to ho’la (heal) the honna (land), our ktlpuna
(ancestors), and therefore the lhui (people).

Kuleana (Responsibility)
We believe that all who call Hawaii home are responsible for its natural, civic and
philosophical well-being.

Description
The Associate in Arts in Hawaiian Studies (AAHS) provides a focused pathway for students pursuing an
AA degree and transferring to a Hawaiian Studies or other baccalaureate degree program within the UH
System. The AAHS also provides students with beneficial qualifications for Hawai’i’s workforce, where
knowledge of the host culture or alternative approaches to problem-solving are desirable.

6



Current UH System articulation policies allow students who have completed this degree at any of the
community colleges to meet the general education core requirements at any of the four-year UH
institutions.1

In addition to pre-transfer students, the AAHS also creates a pathway for students intending to work in
the following fields or occupations:

• Aboriginal Hawaiian-serving Government Agencies (e.g. Department of Hawaiian Homelands,
Office of Hawaiian Affairs)

• Aboriginal Hawaiian-serving Organizations (e.g. The Kamehameha Schools)
• Hawaiian Immersion Education (e.g. Teacher’s Aides, Administrative Support)
• Health care in aboriginal Hawaiian communities (e.g. rural Comprehensive Health Centers, Papa

Ola LOkahi)
• Hospitality Industry (e.g. hotel management, airlines)

Target
Admission into the AAHS program is open to all students. The target groups for this program are (I)
students who intend to transfer into a baccalaureate program in Hawaiian Studies at UH Manoa, UH
Hilo or UH West O’ahu and (2) students intending to major in other fields at the baccalaureate level who
desire a foundation in Hawaiian knowledge before entering their chosen field.

Advising
Existing counseling resources on each campus handle advising for AAHS students. On some campuses,
these resources are situated within the larger Arts and Sciences counseling services. On other campuses,
there are designated program counselors within the respective Hawaiian centers, e.g. Hälau ‘Ike o
Pu’uloa2 at Leeward Community College or Hulili Ke Kukui3 at Honolulu Community College.

Curriculum
Program Learning Outcomes
Upon successful completion of the Associate in Arts in Hawaiian Studies degree, the student will be
able to:

1. Describe aboriginal Hawaiian linguistic, cultural, historical and political concepts.
2. Apply aboriginal Hawaiian-based concepts, knowledge and methods in other areas of inquiry

such as to the areas of sciences, humanities, arts and social sciences — in academics, and in other
professional endeavors.

3. Engage, articulate and analyze topics relevant to the aboriginal Hawaiian community using
college-level research and writing methods.

Updated Executive Policy E5.209 - University of Hawai’i Student Transfer and Inter-campus Articulation (August 25,
2006).
2 Hlau ‘Ike o Pu’uloa: URL - http://halauikeopuuloa.wixsite.com/halauike
‘ Hulili ke Kukui: URL - http;//www.honolulu.hawaii.edulhawaiian
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Required Core Courses
The AAHS degrees share a common set of required core courses in Hawaiian Studies (HWST) and
Hawaiian Language (RAW) totaling 14 credits. The required courses also satisfy the prerequisite
requirements for the Bachelor of Arts in Hawaiian Studies at UH Mnoa. The courses are:

HWST 107 HawaiI, Center of the Pacific (3 credits)
HWST 270 Hawaiian Mythology (3 credits) (HWST 104 at Hawai’i CC)
RAW 101 Elementary Hawaiian Language 1 (4 credits)
RAW 102 Elementary Hawaiian Language 2 (4 credits)

Curriculum map
The core courses provide a foundation for any student wishing to continue in the field of study.
Additionally, given the diverse specialties of the existing faculty on each campus, the small core allows
for each campus to develop and promote its own niche within the field (e.g., Hawaiian Navigation at
Honolulu CC, Hula at Hawai’i CC, etc). Table 1 maps the core courses with the program learning
outcomes.

TrihI,’ I A A i-ic (nrp (njjcp rcprtinn.. with P: wni ipnr,,i trn,i,i’c

HWST 107 HWST 270 HAW t01 RAW 102
x x x x

Given the diverse course offerings, enrollments, and available instructional space on each campus, some
campuses have chosen to also require additional courses (e.g. HAW 201-202) or to narrow the general
education options to courses that have specific relevance or applicability to the Hawaiian Islands or
Hawaiian Studies. These requirements enhance the specific focus of the campus without detracting from
the common learning outcomes and core requirements.

In addition to the AAHS core course requirements, students will also be required to fulfill the same
General Education Graduation and Core requirements (i.e., Foundation, Focus, and Diversification
courses) as their respective campus’ Associate in Arts in Liberal Arts degrees. The General Education
requirements have been previously articulated between the UKCCs and UHM, URH, and UHWO.
Therefore, no further articulation agreements for general education credits are required.

ml’ Ii1 flrJ

Program Learning Outcomes
Core Courses

Describe aboriginal Hawaiian linguistic, cultural,
historical and political concepts.

Apply aboriginal Hawaiian-based concepts. knowledge X X
and methods in other areas of inquiry such as to the
areas of sciences, humanities, arts and social sciences —

in academics, and in other professional endeavors.

Engage, articulate and analyze topics relevant to the X X X X
aboriginal Hawaiian community using college-level
research and writing methods.
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Unique College Focuses
Below is a summary of the unique specialties and focuses of each college’s program. A full listing of the
individual courses is included in Appendix A.

Hawai’i Community College

The AA in Hawaiian Studies - Hula degree is the highlight of
the program at Hawai’i Community College. This program is
designed around the Unukupukupu curriculum and
specializes in Hatvaiian protocols and culture.

The second offering at the college is the AA Hawaiian Studies - Kapuahi degree, which
allows students to select 13 credits within the I Ola Htoa Hawai’i Life Styles curriculum. Students can
elect to enroll in 200 level Hawaiian Language Courses or delve deeper into Hawaiian cultural courses.

The Hawai’i Life Styles Academic Subject Certificate (ASC-HLS) supports students interested in
exploring and experiencing Native Hawai’i Life Styles. This 12-credit certificate provides a strong,
functional I Ola Haloa Hatvai’i Life Styles foundation, which includes a Hawaiian language course and
additional courses in Hawaiian culture.

Honolulu Community College

The AA in Hawaiian Studies at Honolulu Community College
allows the students to learn via experiential or hands-on ,

learning of the Hawaiian understanding of the ‘ama (land) and

_________

kai (sea), thereby enabling them to apply their learning in
diverse fields. HCC’s AAHS degree grounds students in a
holistic approach to malama ‘ama, aloha ‘ama, ho’opulapula,

and hotv the Hawaiian language carries the Hawaiian cultural elements. Required courses consist of mea
kanu (Hawaiian plants), ‘Olelo Hawai’i (1st and 2nd years), and Hawaiian mythology. Ho’okele
(navigation) courses are also offered in the Hawaiian Studies program along with opportunities with the
Polynesian Voyaging Society that is housed at HCC’s satellite campus, the Marine Education and
Training Center on Sand tsland (METC).
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Kapi’olani Community College

The AA in Hawaiian Studies at Kapi’olani Community
College provides students a variety of courses taught in
both the traditional and non-traditional college classroom.
Newer technology employed includes experiential
learning, service learning, and multi-media platforms to
enhance student learning. Students are introduced to

innovative tools of learning that include traditional practices through the Lä’au Lapa’au class and
modern contemporary tools which engage students in online Hawaiian Studies and Hawaiian Language
courses. Students are required to complete 2-years of Hawaiian Language. Courses at Kapi’olani include
Hawaiian Medicine, Hawaiian Mythology, Hawaiian Kingdom, and Hawaiian Mele.

Kaua’i Community College

Kaua’i Community College’s AA in Hawaiian Studies
strives to provide a broad range of experiences for
students. In addition to the core courses of the Associate in
Arts in Hawaiian Studies and Academic Subject
Certificate, we also offer courses in the History of Kaua’i,
Hawaiian Religion, Hawaiian Conversation, Hawaiian Writing, Ethnobotany and
Ethnozoology. The department also offers Academic Subject Certificates in

Polynesian Voyaging and Hula. The Hawaiian Studies program incorporates an on-campus lo’i (taro
field) and has use of and access to a 30-foot double hulled sailing canoe.

The goal of the AA in Hawaiian Studies at Leeward
Community College is to provide a nurturing environment
in which students engage in Native Hawaiian
epistemology as a meaningful foundation for study in
other areas. It is our hope that building this knowledge
capacity will keep the principles and practices of Hawaiian culture alive.

Leeward also offers Academic Subject Certificates in Hawaiian Studies and Hawaiian Language and a
vast collection of native rare and endangered plants that are often incorporated into program curriculum.

Leeward Community College
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UH Maui College

The AA in Hawaiian Studies at UH Maui College is designed
to focus on Hawaiian Studies and Hawaiian Language
coursework while building a broad foundation in the liberal
arts. Graduates have a wide-range of four-year degree options.
Students may transfer into Hawaiian Studies, Hawaiian
Language, Education, Science, Technology, Social Work,

Nursing and many more. Maui College also offers Academic Subject Certificates in
and Hawaiian Music.

Windward Community College

The AA in Hawaiian Studies at Windward Community College
has several unique specialties, including the Hawai i Music
Institute specializing in Hawaiian Music and Hula Performance
and Study, Kalai LA’au: Hawaiian Wood Carving, Kukutu
Hale: Indigenous Hawaiian Architecture, and Uhau Humu

_______

POhaku: Traditional Dry Stack Rock Masonry.

AAHS Coordinators’ Group
At the inception of the provisional degree in 2012, the Hawaiian Studies program coordinators from
each of the seven participating colleges formed the AAHS Coordinators’ Group (AAHS-CG). Over the
past four years, the AAHS-CG has continued to discuss the unique programmatic issues presented by a
multi-campus degree, including program coherence, articulation and student success.

Improving Program Coherence and Multi-Campus Course Alignment
The AAHS-CG aligned the course alphas, numbers, descriptions and student learning outcomes for the
required core courses in the AAHS degree across the seven participating campuses: HWST 107, HWST
270, HAW 101 ,and HAW 102, as well as HAW 201 and FlAW 202. Copies of the alignment and
articulation memos are provided in Appendix B.

After we aligned and standardized the required core courses within the UH community colleges, the
AAHS-CG began the work to articulate the AAHS degree to the respective Hawaiian Studies BA
programs at UH Hilo, UK Mãnoa, and UH West O’ahu. The AAHS-CG conducted initial meetings with
the respective faculty and presented our degree plans and activities. In each case, the faculty at the BA
institutions have been welcoming and eager to collaborate on this important project.

The AAHS-CG recognizes the Hawaiian Studies BA programs differ at each campus and are working
towards reconciling these curricular differences with our program to allow for a smooth transfer for our
students. While we have yet to sign an articulation agreement with any of the Hawaiian Studies BA

Hawaiian Studies
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programs, we hope that the work we have begun will yield results soon. [See Appendix C for letters of
supportJ

Individual College Program Changes
Since AY 20l3,there have been afew substantive changes.

Hawaii CC
Since the initial application, the Kapuahi Foundations emphasis was added to the Hawai’i CC
AA HWST offerings. The new emphasis provides the students tvith the most flexibility in
selecting the courses to support their intended career or higher education pathway. The Mahi’ai
and Lawai’a tracks have been deleted, mainly due to low student enrollment. The Mahi’ai and
Lawai’a tracks were initially offered under the Associate in Applied Science (AAS) degree in
Hawaiian Lifestyles, and the few students who remained in those tracks switched to the Liberal
Arts program in order to complete their AA degree and transfer to the one of the 4-year
institutions in the UH system. While it was intended to provide a more direct pathway for
students interested in Hawaiian farming and fishing practices to achieve their AA degree and
transfer to the university, the college determined that there were too many options and not
enough students to sustain the number of options. The college now offers only two options for
the AAHS degree, Hula and Kapuahi Foundations.

Honolulu CC
Two new elective courses have been added to the AAHS program offerings: HWST 284, He
Moku He Wa’a: An Island is a Canoe, and HWST 285, Lä’au Lapa’au.

Kapi’olani CC
No substantial changes were made to the degree.

Kaua’i CC
Hawaiian Studies faculty are developing Academic Subject Certificates in Polynesian Voyaging,
Hawaiian Language and Digital Media Arts, Hawaiian Language and Hula Arts, and Malama
‘Ama, along with new courses to serve those programs. A netv course, HWST 282 Ho’okele:
Polynesian Voyaging It, is now being offered. Also, three courses underwent revision: HWST
281, Ho’okele: Polynesian Voyaging I; HWST 129, Hula II; and HWST 200, Introduction to
Woodworking in relation to canoes.

Leeward CC
No substantial changes were made to the degree.

UH Maui College
No substantial changes were made to the degree.
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Windward CC
Two new classes have been added to the AAHS degree program: HWST 140, Mahi’ai I:
Hawaiian Taro Culture and HWST 296, Special Topics in Hawaiian Studies. Thus far, three
course topics have been offered via KWST 296: Kamehameha I, Kukulu Kale: Building a
Traditional Styled Hawaiian House, and Hawaiian Land Tenure. The following courses
underwent changes to their discipline alpha and/or titles:
IS 160 Polynesian Voyaging and Seamanship changed to SCI 160 Polynesian Voyaging and
Seamanship and changed course designation from Diversification Humanities (DH) to
Diversification Physical Science (DP).

tS 160L Polynesian Voyaging and Seamanship Lab changed to SCI 160L Polynesian Voyaging
and Seamanship Lab.

IS 260 Polynesian Voyaging and Stewardship changed to SCI 260 Polynesian Voyaging and
Stewardship and changed course designation from Diversification Humanities (DH) to
Diversification Physical Science (DP).

IS 260L Polynesian Voyaging and Seamanship Lab changed to SCI 260L Polynesian Voyaging
and Seamanship Lab.

Program Objectives and Assessment

Enrollment
The number of AAHS majors has grown significantly over the program’s first four years. In AY 2013,
there were 96 majors across the seven community college campuses. In AY 2014, the number of majors
more than tripled to 296 majors. In AY 2015, the number of majors increased by another 14% to 337
majors. In AY 2016, the number of majors was 325, a drop of less than 4%. Figure I charts the overall
growth of the AAHS majors across the UH community colleges. Figure 2 provides a breakdown over
the same period by campus.
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With respect to the decline in the last academic year, the AAHS-CG notes that last year, the 3.6%
decrease in AAHS majors was less than the 5.3% decrease in overall enrollment in the UI-I community
colleges. While the UHCC enrollments have been declining over the entire four-year period that the
degree has existed and are now approximately 12% less than they were in AY 2013, the AAHS remains
a popular program with students. Table 2 provides a comparison of overall enrollment numbers in the
UI-ICC system and in the AAHS program between AY 2013 and AY 2016.
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Table 2. Coiiipan.san of Overall AAHS enrollment ,er.sus Overall UHCC eurollnic’nt. A )‘2013-A )‘2016
Academic Year UHCC enrollment % change AAHS enrollment % change

2013 32,531 -3.5% 96 -

2014 30,960 -4.8% 296 +308.3%
2015 30,370 -1.9% 337 ÷13.9%
2016 28,757 -5.3% 325

Native Hawaiian Majors
Over the last four years, $28 students of Native Hawaiian ancestry enrolled in the AAHS degree
programs, accounting for approximately 79% of all AAHS majors. The overall average percent of
Native Hawaiian students over four years ranged from a low of 68% at Hawaii Community College to a
high of 88% at Leeward Community College. While the AAHS was not created specifically as a Native
Hawaiian-serving program, it does serve a high number of Native Hawaiian students, nonetheless.
Figure 3 provides the breakdown of Native Hawaiian AAHS majors by campus.

figure 3. Native Hait’aium AAHS iIajors by Campzn. A Y 2013 - A )‘ 2016
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Degrees Awarded
Since AY 2013, the AAHS programs have awarded 164 degrees, of which 136 were awarded to Native
Hawaiian students. UH Maui College has awarded the most degrees with 41 degrees awarded, closely
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followed by Windward CC with 34 degrees, and Kapi’olani CC with 24 degrees awarded. Figure 4
presents the AAHS degrees awarded by campus and year.

Figure 4. AAHS givduates by campus and year. A I 2013-Al 2016
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Transfers
Transfer means the student changed their home institution from one of the UHCCs to one of the three
UH baccalaureate institutions: UH Manoa, UH Hilo, or UH West O’ahu or any other non-UH
baccalaureate institution. Over the four-year period, 67.7% of AAHS graduates transferred to a UH
baccalaureate institution. Of those who transferred to a UH four-year campus, 64% of those graduates
transferred to UH Mnoa, 18% to UH Hilo, and 18% to UH West O’ahu. Figures 5 and 6 represent
where AAHS graduates end up after they transfer to a baccalaureate institution. Table 3 provides a
breakdown by number and year of the transfers from each campus.

Figure 6. Percent of Successful AAHS graduate transfers o a
UH Baccalaureate institution. AY 2013 - AY 2016

Other (left UI-I system) Transfer to UH 4-year Campus

F,urc 5. Breakdown ofAAHS Grcidi,ate.s transferring
to UH Baccalaurcute iu.stitluion.s by canlpu.s, A 120/3
.4120/6

67.7%

.UHM .UHH •UHWO

16



Table 3. Number of AAHS graduates who tran.jerred to a UH baccalaureate instjtutio,; by coininwut v college and acadenuc

Majors or degrees earned by AAKS graduates who transferred to a UH baccalaureate
institution
Students who transferred to a UH baccalaureate institution are majoring in or have completed a
Bachelor’s degree in 26 different fields. Nearly half (48%) of the AAHS graduates successfully
transferred into a Hawaiian Studies (36%) or Hawaiian Language (12%) BA degree program. The
transfer of these graduates into Hawaiian Studies and Hawaiian Language bachelor’s programs aligns
with one of the overall goals of the AAHS program to successfully transfer graduates into baccalaureate
degree programs in Hawaiian Studies and language. Over half (52%) of AAHS graduate transfers are
majoring in or have earned degrees in 24 different fields. This statistic aligns with another program goal,
to successfully prepare students for transfer into other fields of study. Figure 7 illustrates the majors
and/or degrees that AAHS graduates are pursuing after they transfer to a UH baccalaureate institution.

year
Term Hawai’i Honolulu Kapi’olani Kaua’i Leeward UH Maui Windwar

CC CC CC CC CC dCC
. I - 7 -

AY 2013
AY 2014
AY 2015
AY 2016

Total transferred
Total graduates

Percent transferred
to UK 4-yr.

Institution

2

5
4
II
23

48%

2

3
5

60%

6

4
6
16
24

67%

2

2

6
16

38%

3

5
9
17
23

74%

9

8
8

32
41

78%

Total by
AY
LU
31

35
35
110
164
67

8

10
7
25
34

74%
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Figure 7. Majors or degrees earned by AAHS gradutites who iranferred to a UH institution
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The “Other, 21%” category consists of those majors/degrees where there was only one or two AAHS
graduate transfer, including Anthropology, Business Administration, Environmental Design,
Environmental Science, Exploratory, Fashion, Geography, Geology, Japanese Studies, NaWral Resource
Management, Pacific Islands Studies, Philosophy, Physics, Political Science, Social Work, Tropical
Conservation, and Unclassified.

Pathways
Part of the mission of the AAHS degree is to successfully transfer graduates to baccalaureate programs
at one of the four-year UH colleges. The AAHS degree was originally built around the Bachelor of Arts
in Hawaiian Studies at UH Mänoa. Since, the AAHS-CG has been working towards smooth transfers for
graduates to each of the following baccalaureate programs at all three four-year UH institutions.

Education, 5%

Humanities,5%

Interdisciplinary
Studies, 5%

General Arts &
Sciences, 7

18



UH Manoa

Bachelor ofArts in Hawaiian Studies
http:J/manoahawaii.edu/hshkIdegreejpgriundergraduagrees/
The KamakakUokatani Center for Hawaiian Studies offers Bachelor’s of Arts degrees in Hawaiian
Studies in five areas of concentration.

Bachelor ofArts in Hawaiian Language
http:/!rnanoa.hawai i .edu/hshk/kawai huel ani/
Kawaihuelani offers a Bachelor’s degree in Hawaiian, a Minor in Hawaiian, a joint undergraduate Minor
in Hawaiian Immersion Education with Ho okuliwi and the College of Education, and a Certificate in
Hawaiian Language.

UH Hilo

Bachelor ofArts in Hmvaiian Studies
htts://hi lohavai i ,edu/catalo/ba hwst

The Hawaiian Studies Program offers two options for study, each focused on a Hawaiian-based cultural
continuum; (a) Perpetuating (Continuing) the Hawaiian culture within a Hawaiian language context and
(b) monitoring the direction of Hawaiian culture. In addition, the program provides a unique educational
opportunity for students interested in culture, economics, politics, sociology, linguistics, music,
anthropology, biology, geography, history, and dance.

UH West O’ahu

Bachelor ofArts in Htmanities with a concentration in ffmi’aiian-Pacfic Studies
http:!/w w .uhwo.hawaii .edu/academics/degrees-and-certificates!bachelor-oI-arts-in
hurnani ties!hawai lan-paci nc-studies!
The Bachelor of Arts in Humanities with a concentration in Hawaiian-Pacific Studies program offers a
wide array of courses on Hawai’i and the Pacific Islands, enabling students to gain an overview of
Pacific Island peoples and an in-depth knowledge of specific aspects of the cultures of Hawai’i and the
Pacific. The curriculum is designed to provide a good foundation of knowledge that includes art, history,
language, literature, and contemporary issues of all Oceania (including Australia, Melanesia,
Micronesia, and Polynesia) with Hawai’i at its core. Courses are offered in-class and through distance
learning instruction.

Windward CC’s AAHS program has an articulation agreement with UHWO’s Bachelor of Arts in
humanities with a concentration in Hawaiian-Pacific Studies.

Bachelor ofApplied Science with a concentration in Sustainable conimzmity food Systems
httpJ/www.uhwo.hawai I .edu!academics/degrees-and-certificates/bachelor-of-apphed-sciences/food
systems!

UH West O’ahu’s Bachelor of Applied Science with a concentration in Sustainable Community Food
Systems (BAS-SCFS) prepares students for jobs in the sustainable food and agriculture sector in
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Hawai’i and beyond. The BAS-SCfS is a multi-disciplinary, experiential and applied education program
about key ecological and social issues in food and agricultural systems. It incorporates problem-based
and hands-on learning to develop food system professionals capable of solving real-world problems and
transitioning Hawai’i agriculture toward greater ecological sustainabitity and social equity. BAS-SCFS
courses are offered in person at the UHWO campus.

Windward CC’s AAHS program has an articulation agreement with UHWO’s Bachelor of Applied
Science with a concentration in Sustainable Community Food Systems. Leeward CC’s AAHS program
is pursuing a similar articulation agreement with this degree program.

Assessment of Student Learning
The AAHS is an interdisciplinary degree and an appropriate policy for effective program assessment is
incomplete. All participating colleges have been regularly assessing individual courses under the alphas
HWST and HAW as required by accreditation.

Program satisfaction survey
Graduates of and current majors in the AAHS program were asked to provide feedback via two
satisfaction surveys targeting each group. A complete list of the survey questions is provided in
Appendix D.

The survey for graduates asked about:
• Achievement of program vision
• Achievement of program mission
• Achievement of program learning outcomes
• Quality of courses and instruction

The survey for majors asked students about:
• Choosing Hawaiian Studies
• Academic Planning
• Transfer plans
• Achievement of program vision
• Achievement of program mission
• Achievement of program learning outcomes
• Quality of courses and instruction
• Favorite thing
• Least favorite thing

Availability and quality ofcourses and instruction
• 93% of respondents were satisfied with the availability of program courses and of instructors

outside the classroom.
• 100% were satisfied with the quality of courses and teaching.
• 97% were satisfied with opportunities to meet with Hawaiian Studies faculty outside the

classroom.
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Below is a selection of student comments:

I was able to have the classes that I needed in order to graduate successfully and
everything was available online....

The teachers and the students were all extremely passionate and knowledgeable.
Everyone body was engaged and had a sense of purpose. The coursework was
extremely relevant and necessary.

I was not just a number in class, we (all students) had the chance to really participate in
our learning process. My teachers are very educated in their fields and were more than
willing to listen to our voices and were not afraid to implement nice ideas. They are
caring people, who wants to see all their students excel in this field of Hawaiian
Studies I am truly grateful and appreciative of their talents as teachers, I got a
chance to really connect back to being Hawaiian in every way!!!

Achievement ofprogram vision, mission
• 100% of graduates and 95% of majors who responded said that the AAHS program provided

them with a good foundation in Hawaiian values

• 100% of graduates and 94% of majors agreed that the AAHS provided a positive sense of place
• 100% of graduates and 92% of majors said that the AAHS helped them define their and

responsibilities as a student, a community member and a global citizen.

Below is a selection of student comments:

This major has allowed me to expand my knowledge base on Hawaiian culture and
traditional values

My favorite part about being a Hawaiian Studies major at KCC was the curriculum and
connection with my Kumus, and peers all while learning about my Hawaiian culture,
and building my character and strength to succeed in our community while still
honoring my küpuna, and ‘ohana.

One thing that I’m proud of for being a Hawaiian studies graduate was that I graduated
with a degree that I loved and connected with most. I love that I found my sense of
home and had a wonderful place to set my foundation. Through this program 1 have
met my really good friends that I still keep in touch with even though I moved.

Achievement ofprogram learning outcomes
• 100% of graduates and 87% of current majors said they can explain basic Hawaiian concepts,
• 100% of graduates and 94% of current majors respondents said the AAHs program helped them

connect current issues with their historical toots

21



• 100% of graduates and 93% of majors said the AAHS degree helped them apply Hawaiian
concepts to their chosen field of study and life and actively engage in discourse relevant to the
Native Hawaiian community.

Program Resources

Program Faculty
Each participating college has an AAHS program coordinator. Support for this position in the form of
teaching equivalencies vary from 0 to 6 credits per academic year depending on the campus.

There are no permanent, full-time AAHS program counselors, advising for students is handled using
existing counseling resources or grant funds. On some campuses, these resources are situated within the
larger Arts and Sciences counseling services. On other campuses, there are counselors situated within
their respective Hawaiian centers tasked with the additional load.

There are currently 30 full-time program faculty across the 7 participating colleges. Table 4 presents
each of the campus faculty and their credentials.

TalIe 4. .4!,.f,oc(ate in Arts in Hciwaiiwi Stttdie FidI-Ti,ne Faculty ilJembcr.

College Faculty Credentials

Hawai’i CC Taupouri Tangaro BA Hawaiian Studies, UH Hilo
Professor CC, Hataiian Studies MEd Education, Heritage College

PhD, Union Institute and University
Kumu Hula

E. Kalani flores BA, Hawaiian Language, UH Hilo
Professor CC, Hawai ian Studies

Kekuhi Kealiikanak&oleohaililani BA English, UH Hilo
Associate Professor CC, Hawaiian Studies MEd Education, Heritage College

Kumu Hula

Pele Kaio BA Geography, UH Hilo
Instructor CC, Hawaiian Studies MA History & Culture, Union Institute &

University, Cincinnati
Kumu Hula

Tracy Kuulei Kanahele BA Hawaiian Studies, UH Hilo
Instructor CC, Hatvaiian Studies MA Education, Central Michigan

University

Honolulu CC Mark Alapaki Luke BA Geography, UH Mnoa
Assistant Professor CC, Hawaiian Studies
Program Coordinator

]erald Kimo Keaulana BEd, UH Mnoa
Assistant Professor CC, Hawaiian Language Professional Diploma, UI-I Mänoa

MEd, UH Mnoa
Kumu Hula
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Ka’iulani Murphy
Instructor CC, Hawaiian Studies

Franklin Kelly
Assistant Professor CC, Hawaiian Studies

BA Hawaiian Studies, UK Mnoa
Ho’okele, Traditional Navigator

BA Liberal Studies (Linguistics), UH
Manoa
MA Linguistics, UH Mnoa

Kaua’i CC Dennis Chun BA Hawaiian Studies, UK Manoa
Assistant Professor CC, Hawaiian Studies MEd Higher Education Administration,
Program Coordinator UH Mnoa

Molly Ka’imi Summers BA French, University of Colorado
Associate Professor CC, Hawaiian Language Certificate in Hatvaiian Language, UK

Manoa
MA French, UK MTnoa

Puali’ili’imaikalani Rossi BA
Instructor CC, Hawaiian Studies MA Hawaiian Studies, UK Manoa

Leeward CC Trade Ku’uipo Losch BA Hawaiian Studies, UK Mnoa
Associate Professor CC, Hawaiian Studies MA Pacific Islands Studies, UH Manoa
Program Coordinator

Momiala Kamahele BA Hawaiian Studies, UK Mnoa
Professor CC, Hawaiian Studies MA History, UK Mnoa

Kumu Hula

Genai U’ilani Keli’ikuli BA Hawaiian Studies, UK Mnoa
Assistant Professor CC, Hawaiian Studies MA Political Science, UK Manoa

Lu’ukia Archer BA Hawaiian Studies, UK Manoa

Kapi’olani CC

Tiani Akeo-Basquez BA Hawaiian Studies, UK Mnoa
Instructor CC, Hawaiian Studies

Kahelelaniokahakai Cruz BA English, UK Manoa
Assistant Professor CC, Hawaiian Studies MA English, Cultural Studies in Asia and
Program Coordinator the Pacific, UK Mnoa

Trixy ‘Iwalani Koide BA Speech and Hawaiian Language, UK
Professor CC, Hawaiian Language Manoa

MEd Educational Technology, UH Mnoa

Kealalkahi Losch BA Liberal Studies (Pacific Islands
Associate Professor CC, Hawaiian and Pacific Studies), UK Mnoa
Islands Studies

MA Pacific Islands Studies, UK Mnoa
EUD Educational Leadership, University of
Southern California

David Nva’akauluaokamehameha Napoleon BA Hawaiian Language, UH Hilo
Associate Professor, Hawaiian Language MA Hawaiian Studies, UH Mnoa

Elizabeth Kahikhealani Wight BA English
Associate Professor CC, Hawaiian Language MA English, University of Washington
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Assistant Professor CC, Hawaiian Studies MA Political Science, UH Mnoa
PhD Political Science, UH Mnoa

Joseph tokepa Badis BA Hawaiian Language, UH Manoa
Assistant Professor CC, Hatvaiian Language MA Hawaiian Language, UH Manoa

Maui College Papaikanr’au Kai’anui BA Hawaiian Language, UH Mlnoa
Assistant Professor CC, Hawaiian Studies & BSW, UH Manoa
Language MSW, uu Manoa
Program Coordinator

EUD, University of Southern California

Kr’ope Raymond BA Liberal Studies, UH Manoa
Professor in Hawaiian Studies & Language PD Professional Diploma, UH Manoa

MEd, UH Mnoa

Kaheleonalani Dukelow BA Hawaiian Studies, UH Mnoa
Associate Professor CC, Hawaiian Studies & MEdt, UH Mnoa
Language

S. Kaleikoa Ka’eo BA Hawaiian Studies, UH Mãnoa
Assistant Professor in Hawaiian Studies & MA Political Science, UH Manoa
Language

Windward CC Peter Kalawai’a Moore BA Hawaiian Studies, UH Mnoa
Assistant Professor CC, Hawaiian Studies MA Political Science, UK Manoa
Program Coordinator PhD Political Science, UI-I Mnoa

Fred Kalani Meinecke
Assistant Professor CC, Hawai ian Language

Makanani Sal BA Hawaiian Language
Instructor CC, Hawaiian Studies MA Hawaiian Studies, UH Mnoa

Program Efficiency

Demand
The demand for the AAHS degree is strong. Bettveen 2013 AY and 2016 AY, the number of majors
tripled (+338%). The number of Native Hawaiian majors also tripled (+330%).

Table5Prograiii Effick’ncv - -

-

2012-2013AY 20l3-2014AY 2014-2015AY 20l5-2OI6AY

Number of Majors 96 296 337 325
_Number of Native Hawaiian Majors 76 236 265 25 I

Number of SSHs for Program Majors -. 1.129 1,444 1,910
(Academic Year)

-
— 8,707 —- 9214

Average Class Size 19.275 20.8 16.6
(number of regs/number of classes

id)
-

CotperSSH NA NA NA r Nk___
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The number of AA HWST program majors and student semester hours (SSH) have increased each year
white class sizes remain at an optimal level. From year I to year 4 of the degree, the number of majors
more than tripled and the number of SSHs for Program majors increased by 69%.

Cost and Revenue Tables
See Appendix Efor cost revenue tables

Program Quality
According to the AAHS graduate and major surveys, over 92% of respondents felt the AAHS program
achieved its vision and mission by providing them with a good foundation in Hawaiian values, a positive
sense of place, and helped them define their and responsibilities as a student, a community member and
a global citizen. See Appendix D for the survey questions or the previous section on student learning.

Over 87% of graduates and majors said the AAHS program helped them explain basic Hawaiian
concepts, connect current issues with their historical roots, apply Hawaiian concepts to their chosen field
of study and life and actively engage in discourse relevant to the Native Hawaiian community

Program Outcomes
Appendix B contains the data from the Annual Reviews of Program Data (ARPD) for the AAHS
programs. Table 6 presents the aggregated outcomes data for all seven campuses.

Table 6. Overview of Pro çrcnn Outcome. Data
Term # majors 1 # graduates SSHs offered Service to non-majors

SPRING2OI3 152 II - -

SPRING 2014 293 42 8.707 7,578

SPRING2OI5 f 337 52 9214 7770
SPRING 2016 1 325 61 13,795 11,885 ]

Program Alignment with University Mission and Strategic
Directions

Historic support for aboriginal Hawaiians
The AAHS program outcomes address the historic need to support Hawaiian culture, programs, and
students. The University of Hawai’i (UH) has an extensive and long standing commitment to support the
advancement of aboriginal4 Hawaiian language, culture, history and practice.

‘ Unless directly quoted, the term “aboriginal Hawaiian” is used throughout this document in place of “Native Haoaiian.”
This usage reflects the current research in the field of study and represents a more accurate labeling of the host culture and its
people.
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1986 Ka’a Report
In [985, Vice President for Academic Affai rs,Tony Marsetla, advised UN President, Al Simone, to
appoint an Ad Hoc Task Force from across the UN System to address the underrepresentation of
aboriginal Hawaiians at the UH as both faculty and students. At that time, oniy 1% of the faculty and
5% of the student population were aboriginal Hawaiian. In 1986, the Hawaiian Studies department was
established at the University of Hawai’i at Mnoa (UHM). Also in 1986, fourteen aboriginal Hawaiians
were appointed to the UHM Task Force to “Identify problems and recommend solutions to address
Native Hawaiian education.” The group produced Ka’U, University of Hawai’i Hawaiian Studies Task
Force Report (Ka’ii Report) that has since been used to establish and guide a multitude of Hawaiian
initiatives throughout the UH system. The following recommendations from the KaU Report
specifically relate to the establishment of Hawaiian Studies degrees and student support services:

• Recruit more aboriginal Hawaiian Faculty and Staff
• Establish a physical Hawaiian Studies Center at the University of Hawai’i at Mnoa and the

University of Hawai’i at Nib followed by all of the Community Colleges
• Increase the number of Hawaiian language and culture courses offered

2012 Hawai’i Papa o Ke Ao Report
https:/!www ai i .edu/oFfices/op/hpokeao.pdf

As stated in the report:

Hawai’i Papa 0 Ke Ao was developed to meet the University of Hawai’i’s commitment to
Native Hawaiians. In Spring 2011 MRC Greenwood, University of Hawai’i President, asked
Vice President Rockne Freitas to convene a task force to articulate a plan that would make the
University of Hawai’i a leader in Indigenous (Hawaiian) education. ... Vice President Freitas put
out a call to the Chancellors from the University of Hawai’i system to nominate members from
their campus to serve on this newly created task force. VP Freitas selected members to create a
wellbalanced team of faculty and administrators.

In her opening message of the 2012 Hawai’i Papa 0 Ke Ao Report, UH President MRC Greenwood
explains:

Why is this an area in which the university should excel? We in Hawaii share the gift of living in
the home of our host culture — Hawaiian. Everything we do is, or should be, imbued with
Hawaiian values and respectful of the traditions practiced here for centuries, long before the
ancestors of other ethnicities landed on our shores. It is incumbent on Hawaii’s only public
institution of higher education to both educate Hawaiian youth of our islands to prepare them for
productive lives, and continue to play a key role in preserving and perpetuating the culture that
exists nowhere else on earth. It is a gift and an obligation of which we are keenly aware. If not
the University of Hawai’i, then who?
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The relevant goals from Hawai’i Papa 0 Ke Ao, the Task Force on Creating a Model Indigenous-
Serving Institution, include:

Community Engagement - University of Hawai i in the Community & Community in the
University

Goal 1: Intra-Campus Development -Building Community on Each Campus
Objective 2: Build and sustain a community of learners.

Goal 2: Inter-Campus Development — Building Community Connections with ALL
campuses

Objective I: Articulate programs between UH Community Colleges and 4-year
institutions.

Hawaiian Ctttture and Language Parity

Goal I: Vibrant Language and Culture Programs of Study at all UH campuses
Objective 1: Establish an A.A. / A.S. degree in Hawaiian Studies at all seven

community colleges.

Objective 3: Provide appropriate staffing to support and expand each respective
Hawaiian degree program.

Objective 4: Create a true 60 + 60 Credit articulation in Hawaiian Studies
between its community colleges and 4 year campuses.

Current University Policies and Plans

The University’s commitment to the advancement and success of aboriginal Hawaiian students and
programs is well documented in the University of Hawaii Board of Regents (BOR) Policy Chapter 4-1,
the University of Hawaii’s System (URS) Strategic Plan 2002-2012, the University of Hawai’i’s
Community Colleges (UHCC) Strategic Outcomes and Performance Measures 2008-20 15, and the
Strategic Plans of the individual campuses of the UHCC. The relevant language from each of the
campus strategic plans and missions may be found in Appendix G.

Board of Regents Policy
Section 4-1: Mission and Purpose of the University of Chapter 4: Planning of the Board of Regents
Policy (BOR Policy) defines and shapes the University’s commitment by recognizing the unique
condition of Hawaii and Hawaiians as the aboriginal people of Hawai’i:

As the only provider of public higher education in Hawaii, the University embraces its unique
responsibilities to the indigenous people of Hawai’i and to Hawaii’ s indigenous language and culture.
To fulfill this responsibility, the University ensures active support for the participation of Native
Hawailans at the University and supports vigorous programs of study and support for the Hawaiian
language, history and culture.
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Sub-section c. (3) of Section 4—1 states how the University will fulfill its “unique commitment to Native
Hawaiians” by:

f. providing a Level of support for the study of Hawaiian language, culture and history within the
University that honors, perpetuates and strengthens those disciplines into the future;

g. encouraging Native Hawaiians to practice their language, culture and other aspects of their
traditional customary rights throughout all University campuses and providing Hawaiian
environments and facilities for such activities;

With regard to the UH Community Colleges, Section 4-7 of the BOR Policy states:
c. The University community colleges are a critical component of the University system. The

community colleges are characterized by comprehensive programs, low tuition, open-door
admission, educational guidance, high quality teaching, and responsiveness to their respective
communities by remaining at the forefront of educational innovation.

e. The community colleges complement each other in programs and contribute as equal partners in
the University’s lower division general education program.

Strategic Directions 201 5-2021
http://blog.hawaii .edu/strategicdirections/files/20l5101/StiategicDirectionsFlNAL-0 130 l5.pdf

The AAHS program outcomes align with the following Goals, Objectives and Action Strategies of the
University of Hawai’i System Strategic Directions:

Hawai ‘i Graduation Initiative (HG!)
Goal: Increase the educational capital of the state by increasing the participation and completion

of students, particularly Native Hawaiians, low-income students and those from
underserved regions and populations and preparing them for success in the workforce and
their communities.

HGC Action Strategy 2: Implement structural improvements that promote persistence to
attain a degree and timely completion.
Tactic

• Establish pathways for all degree programs, including transfer pathways
from the community colleges

• Reduce gaps in college completion for Native Hawaiians, low-income and
underrepresented groups

High Performance Mission-Driven System (HPMS)
Goal: Through cost-effective, transparent and accountable practices, ensure financial viability

and sustainabitity to ensure UH’s ability to provide a diverse student body throughout
Hawai’i with affordable access to a superb higher education experience in support of the
institutional mission of the university, which includes commitments to being a foremost
indigenous-serving university and advancing sustainabil i ty.
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HPMS Action Strategy 3: UH aspires to be the wor]d’s foremost indigenous serving
university and embraces its unique responsibilities to the indigenous people of Hawai’i
and to Hawai’i’s indigenous language and culture. To fulfill this responsibility, the
university ensures active support for the participation of Native Hawaiians and supports
vigorous programs of study and support for the Hawaiian language, history and culture.
In addition to the Native Hawaiian student success agenda within the Hawai’i Graduation
Initiative, the following tactics align with the thematic areas set forth in Hawai’i Papa 0
Ke Ao, UH’s plan for a model indigenous serving university.

Tactic
• Advance the utilization and understanding of the Hawaiian language and

culture throughout the UH System, including through articulated programs
of study as well as through informal learning

University of Hawai’i Community College Strategic Plan Update 2015-2020
http://uhccJiawaii.edu/OV PCCIsraçgjc_pJino/oqspp

The AAHS program outcomes align tvith the foltowing Goals, Objectives and Action
Strategies of the University of Hawai’i Community College Strategic Plan Update 2015-2020:

• Goal A (part 2): Native Hawaiian educational Attainment
• Goal B: Functioning as a Seamless State System

Transfers and Articulation
• Goal D: Hawai’i’s Educational Capital/Resources and Stewardship

What it means to be a Native Hawaiian Serving Institution

The AAHS outcomes also meet various goals, outcomes and measures of the UH Community Colleges
Strategic Plan (CC Plan) in accordance with the System Plan:

GOAL A: Promote Learning & Teaching for Student Success
Strategic Outcome A: Native Hawaiian Educational Attainment - Position the University of

Hawai’i as one of the world’s foremost indigenous-serving universities by supporting the
access and success of Native Hawaiians.

Performance Measures
• Increase Native Hawaiian enrollment by 3% per year particularly in regions that

are underserved
• Increase by 6-9% per year, the number of Native Hawaiian students who

successfully progress and graduate, or transfer to baccalaureate institutions, while
maintaining the percentage of transfers who achieve a first year GPA of 2.0 or
higher at the transfer institution.
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Accordingly, the advancement of Hawaiian studies and Hawaiian language courses, programs, and
degrees are distinctly aligned with the University’s mission, vision, strategies and objectives at all
levels. (See Appendix A for each individual campus’ relevant strategic plan language.) This degree
program provides a clear and focused pathway for students intending to pursue a Hawaiian Studies or
other baccalaureate degree at a four-year institution.
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Honolulu Community College
Academic Program Cost and RevenuesTemplate: Provisional to Established (Updated 1W31I12)

ENTER ACADEMIC YEAR (I..., 2011-2012)
Studinta& SSH

A. Headcount enrollment (Fail)
B ArurualSSH

Direct and incremental Program Costs Without Fringe
C. instructional Cost without Fringe

CI Number tFTE) of FT Facultys’Cecturers
C2. Number (FTE) of PT Lecturers

0 OtherPersorinel Costs
E. Unique Program Costs
F Tote Direct and incremental Costs 5 5,400 5 47,600 5 42,000 5

Revenue
G TuItion

__________ ________ _______

Tuition rate per credit

___________ ________ ________

H Other

__________ ________ ________

I. Total Revenue

___________

1. Net Cost (Revenue)

_____________ ____________

Program Cost per SSH With Fringe

_________ ________ __________

K instnjcbonal Cost with FnngalSSH

_______ _______ ________

KI Total Salary Fr FacultyiLecturers

_________ ________ __________

K2 Cost indudng Fnnge of K1

_________ ________ __________

K3 Total Salary PT Lecturers

_________ ________ __________

K4 Cost Induding hinge of K3

_________ ________ ________

L Support C0WSSH

_________ ________ ________

Non.insbuctional EspISSH

_________ ________ ________

System-wide SupportlSSH

_________ ________ ________

Organized ReseardVSSH

________ _______ _______

M Total Program C0sYSSH

____________ __________ ________

N Total Campus Expendltur&SSH

___________ _________ ________

iMtructjon Cost with Fringe per SSH
K histhictionsi CostISSH
0 Comparable C0sUSSH

Program used for comparison

____________________________

Reviewed by campus VC tot Administrative Aflairs:

Instructiona
Please irioude an esplanabon of the template in your narrative

A Headcount Enrotment Headcount enrollment of majara each Fall semester L at rt hfln iwvwhawaii ecti.
be used when maims area subset of enrollment reported vi IRP reports

ENTER VALUES iN HIGHUGHTED CELLS ONLY
CAMPUSIProgiam 1-lonciuki CCI AAHS I

Provisional Years I Prolected Yearn
lediwit as neaded te show 55 piovlsloai .aml I

Year 1 Year 2 Year 3 Year 4 Year 1 Year 2 Year 2

I 2012-2013 2013-2014 I 2014-2015 I 2015.2018 I 2016-2017 I 2017-2018 I 2018-201Q1

I 2 17 15 14 21 20 201
I 60 510 450 420 830 600 6001

flu,, ,w a 83,605 $ 62,393 $ 64,265

$ 6,060 54,080 [ 51,300 $ 50,400 5 79,380 75,600 5 77,100
5 101 1081 114 S 120 $ 128 5 126 $ 129
S

- -1 - $ . $ - - $ -

$ 6 080 — 54,060 [,_ 51,300 $ 50,400 $ 79,380 75,600 77,100

1$ (860) $ (6,460)[ S (9.300)1 $ (9,830)! $ (15,775) $ (13,207) $ (12.835)1

122 1 120 $ 128 131 138 $ 140 $ 145
5 400 47600 $ 42 000 40770 83,605 $ 62,393 64,285
7.290 64 260 $ 56 700 55,040 85,866 5 84.231 $ 86,758

- .5 - - -S - -

- - . - - -

5 281 281 5 281 281 $ 281 281 281
5 234 234 5 234 234 234 234 234
5 47 47 $ 47 47 47 47 5 47
S .5 - - -

5 403 $ 407 5 407 412 $ 417 421 3 428
5 513 $ 513 5 513 $ 513 $ 513 513 $ 513

S 122 $ 126 $ 126 5 131 $ 136 S 140 $ 145
S — 182 5 182 $ 162 $ 1621$ 182 $ 162 $ 162

i i55neral Ansaenvc lremjon (Hont) I

(signature and date)

Campus data may
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UH Maui College

ENTER VALUES IN HIGHLIGHTED CELLS ONLY
CAMPUS1Program

ENTER ACADEMIC YEAR tl.O., 2004.05)

Academic Program Cost and RevenuesTemplate: Provisional to Established

Provisional Years (adjust as needed to show all provisional
year.)

2.3101 2.4001
61 471 751 74

I I I
1801 1.4101 2.2501 2.220

UHMCIMHs

Year 1 I Year2 I Year3 I Year4
2012-13 I 2013-14 I 2014-15 I 2015-16

Direct and Incremental Program Costs WIthout Frin
C. Instructional Cost without Fringe
Cl. Number (FTE) or FT Facuttylleclurers
C2. Number (FTE) of PT Lecturers

D. Other Personnel Costs
E. Unique Program Costs
F. Total Direct and Incremental Costs

Revenue
G. TuItion
Tuition rate per credit
H. Other
I Total Revenue

J. Net Cost (Revenue)

a

Program Cost per SSH With Fringe
K. Instructional Cost with FflngeISSH
K1. Total Salary FT Fawtiyi’Ledurers
K2. Cost Including Fringe of KI

K3. Total Salary PT Lecturers
K4. Cost Induding fringe of 1(3
L. Support CosUSSH
Non.lnstructional Ex9ISSH - FY12
System wide SupporUSSH - FY12
Organized ResearchlSSH
U Total Program CostISSH
N. Total Campus Expenditur&SSH -FY12

Instruction Cost with Fringe per SSH
K Instructional COSUSSH
O Comparable C0sUSSH

Students & SSH
A. Headcount enrollment CFatl)
B Annual SSH

Yeavl I Ysar2 I Yw3

3250.068

2016-17 I 2017-18 I 2018-19

$283467
4.00
1.00

4.00
$297293

77! 801 85

52.799

0.78
4,00

azue.5u-i

0.89

53.000

4.00

ç9ç

I
$305,660

2.554

0.56

so
$4. 800

400

$286,467

$342,954

1.00

$0
54.600

4.00

5302.093

$353,800

51 H 1 HO

1.00

$0
54.784

4.00

5301.107

$101
$149,460

50

1.00

$106
50

54 975

5310.444

$18,180

$5,174

so
$1141

$0

$2565001 5266.4001

“1
5149.460

5347.929
$1

234.667

$01
$1201

—.

535897

5291,060

137.00?

5256.5001 $2664001
so’

5126
SD

51261

5291.060

5328.950

— —

45.593 34,707 19.384

$01
$129

51.805

5302.4001
I

$206,056

$0
fl’rn ncn

$280,876

45.529

$1731

$42,012

527 RRQ 5270.752
$177

$33,663
544.113

30.024

5347.853!

$207

$175

535.346

5278.875

$159

539.6241 525.755

$207

$186

5376 481

— — —

5159
sin

5287.241
$180

541 .OUSI $27,043—

-

52071

50

5387.775

sin

51891

t’)Q

526.785

5584

— I •“‘ • -

0
6

9

$207

so
‘

—

526.124

$399,408

$411

$381

555.713

5169

$471

5207

$01

558.4
$57942

$411

$38
slow

53801

52

so

560.839

$38

$4111
$384

$1

50

5207

$411

5

$382

$169

3411

538

Program used for comparison. IGeneral Academic Instruction (LeeCu)

Reviewed by campus VC for Mmlntetrstl,e AWake:

53
Sc

$4

$3701 $264 $1771 $175 $186 $180
$1521 $152 $152 $1521 $152 $152 $152

5387
5411

62

(date) O221 j fl
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Appendix G: Program Relationship to Individual College
Strategic Plans and Missions

Hawai’i Community College
The AAHS program outcomes align with the following aspects of the Hawai’i Community College
Strategic Plan 2015-2021:

Hawai i Graduation Initiative (HGI)
Action Strategy 2: Implement structural improvements that promote persistence to attain a

degree and timely completion.

Tactics

• Reduce gaps in college completion for Native Hawaiians and low-income and under-
represented groups.

• Support the permanent status and expansion of the Associate of Arts in Hawaiian
Studies and Associate of Science, Natural Science degrees.

High-performance Mission-Driven System (HPMS)
Action Strategy 3: UH aspires to be the world’s foremost indigenous serving university and

embraces its unique responsibilities to the indigenous people of Hawai’i and to Hawai’i’s
indigenous language and culture. To fulfill this responsibility, the university ensures active
support for the participation of Native Hawaiians and supports vigorous programs of stud3
and support for the Hawaiian language, history, and culture. In addition to the Native
Hawaiian student success agenda within the Hawai’i Graduation Initiative, the following
tactics align with the thematic areas set forth in Hawaii Papa 0 Ke Ao, UI-I’s plan for a
model indigenous-serving university.

Tactics

• Continue to develop learning strategies and programs that promote Native Hawaiian
indigenous learning, history, and language.

Honolulu Community College
The AAHS program outcomes align with the following aspects of the Honolulu Community College
Strategic Plan 2016-2021:

Goal A: Student Success

• Increase degrees, certificates and transfers
o Improve success of Native Hawaiian students and other under-represented

groups
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Goal B: Enrollment

• Focus on enrollment of underserved populations, Native Hawaiians, Pacific Islanders
and Filipinos

Kapi’olani Community College
The AAHS program outcomes align with the following aspects of the Kapi’olani Community College
Strategic Plan 2015-2021:

II. Hawai’i Innovation Initiative: Productive Futures of Students, Faculty, and Staff
Enhance workforce development efforts, linking to developing emerging sectors in Hawai’i’s
economy while simultaneously providing a stable workforce for the traditional employment
sectors.

(I) Advance the use and understanding of Hawaiian language, history and culture.

IV. Modern Teaching and Learning Environments
Ensure that students and faculty have the learning and teaching environments appropriate for the
third decade of the 21st century and the sustainability practices to maintain those environments.

(B) Establish a Hatvaiian place of learning through the use and understanding of Hawaiian
language, history, and culture.

Kaua’i Community College
The AAHS program outcomes align with the following aspects of the Kaua’ i Community College
Strategic Plan 2008-20 15:

Strategic Outcome 1: Access — To provide open access to educational excellence for a diverse
student population

Performance Measure 1. Native Hawaiian Educational Attainment
1.1 Increase Native Hawaiian student enrollment by 3% per year.

Strategic Outcome 2. Learning and Teaching — To promote excellence in learning and in
teaching for transfer, career/technical, remedial/developmental education and life-long learning

Performance Measure 1 Native Hawaiian Educational Attainment
1 .4 Increase Graduation/Transfer of Native Hawaiian students

Performance Measure 2 Hawai’i’s Educational Capital
2.4 Increase Graduation/Transfer

Leeward Community College
The AAHS addresses the Mission Statement of Leeward Community College in the following ways:

Leeward Community College’s mission statement commits the college to “advanc(ing) the
educational goals of all students with a special commitment to Native Hawaiians.”
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Mission: At Leeward Community College, we work together to nurture and inspire all
students. We help them attain their goals through high-quality liberal arts and career
and technical education. We foster students to become responsible global citizens
locally, nationally, and internationally. We advance the educational goals of all
students with a special commitment to Native Hawajians.

The AAHS program outcomes align with the following aspects of the Leeward Community College
Strategic Plan 2015-202 1:

Hawaii Graduation Initiative
Increasing enrollment and completion rates while reducing time to completion

Objective 5: Eliminate achievement gaps for target populations—Pell recipients, Pacific Islanders,
Native Hawaiians, Filipino—in enrollment, graduation, STEM degrees and transfe

UH Maui College
The AAHS aligns with UH Maui College’s mission by supporting the community engagement and
Native Hawaiian culture.

The University of Hawai’i Maui College inspires students to develop knotvledge and skills in
pursuit of academic, career, and personal goals in a supportive, educational environment that
emphasizes community engagement, lifelong learning, sustainable living, Native Hawaiian
culture, and global understanding.

The AAHS program outcomes align with the following aspects of the University of Hawai’i Maui
College Strategic Plan 2015-2021:

Hawaii Papa o ke Ao
Goal: To empower Native F{awaiians, the Indigenous People of Hawai’i, by creating a model

Indigenous-Serving institution of higher education that perpetuates cultural traditions, language,
history,and values to promote student success,leadership development, and welt-being of
‘ohana (family) and community

Objective 1: Native Hawaiian students who build on the knowledge and skills of kupuna as a
foundation from which to achieve personal and academic success in college and
throughout life
d. Integrate learning experiences that link classroom learning and campus and community
engagement

Objective 5: Advancement of Hawaiian language, history, and culture (or achieves parity)to
perpetuate the unique cultural heritage of Hawai’i.
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a. Increase enrollment in Hawaiian Language and Hawaiian Studies courses

Windward Community College
The proposed AAHS furthers the Mission Statement of Windward Community College:

Windward Community College offers innovative programs in the arts and sciences
and opportunities to gain knowledge and understanding of Hawai’i and its unique
heritage. With a special commitment to support the access and educational needs
of Native Hawaiians, we provide O’ahu Ko’olau regions and beyond with liberal
arts, career and lifelong learning in a supportive and challenging environment —

inspiring students to excellence.

The AAHS program outcomes align with the following aspects of the Windward Community College
Strategic Plan 2008-2015:

Strategic Outcome 1: Native Hawaiian Educational Attainment—To position the University of
Hawai’i as one of the world’s foremost indigenous- serving universities by supporting the access
and success of Native Hawaiians.

Windward C’onununiiy College Action Outcomes
1.1 Design and implement an effective enrollment management and recruitment
plan to increase Native Hawaiian enrollment by 3% or 162 students (from 555 to 717) by
2015, especially targeting students from Kahuku and Waimnalo.
1.4 Increase the number of full-time Native Hawaiian students (from 25 to 37) who
complete at least 20 credits in the first academic year with a GPA of 2.0 or higher, and
the number of part-time Native Hawaiian students (12 to 18) who complete at least 10
credits in the first academic semester with a GPA of 2.0 or higher by 5% per year.
1 .5 Increase by 5% the number of Native Hawaiian students (from 96 to 142) who re
enroll in the Spring semester and persist until fall each year.
1 .6 Increase by 6-9% the number of Native Hawaiians (from 45 to 78) who receive
degrees or certificates in each Annual fiscal Year.
I .7 Increase by 5% per year compounded the number of Native Hawaiian transfers to UH
System and non-system baccalaureate institutions who achieve an average GPA of 3.14.

Strategic Outcome 2: Hawai’i’s Educational Capital —To increase the educational capital of the
state by increasing the participation and completion of students, particularly Native Hawaiian,
low-income students and those from underserved areas.

Windward Co,nrntuzily college Action Outcomes
2.1 Increase enrollment, particularly in regions and with groups who are underserved,
from 1781 to200l students by 2015.
2.6 Increase the number of students (from 127 to L75) who receive degrees or certificates
in the Annual Fiscal Year by 3-6%.
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2.8 Increase the diversity and number of programs offered to or in underserved regions
by increasing the number and types of programs offered by at least one per two-year
period.

Strategic Outcome 5: Resources and Stewardship — To acquire, allocate, and manage public and
private revenue streams and exercise exemplary stewardship over all the University’s resources
for a sustainable future.

‘Windward Coinnzunirv College Action Outcomes
5.1 Increase the number of faculty and staff from underrepresented demographic groups
within EEO parameters.
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UNIVERSITY
of HAWAI’I

HILO
April 25, 2017

UNlVEk$Iy OP HAWAItOAD OF

1? NAY—9 A944

University of Hatvai’i at Hilo Administration

Office of the Chancellor

t&uo

REQUEST APPROVAL OF A CHANGE IN GENERAL EDUCATION
CORE REQUIREMENTS AT UH

SPECIFIC ACTION REQUESTED:

It is requested that the University of Hawai’i Board of Regents approve a change in
General Education core requirements at the University of Hawaii at Hilo (UH Hilo). UH
Hilo is requesting a change to the requirement categories (Basic to Foundations and
Area to Diversification) and adding existing General Education Requirements to the
Integrative Requirement. This proposal requires no net change to the total number of
General Education Credits requited at UH Hilo.

Existing: Proposed:
Basic Requirements (18 Credits) Foundations Requirements (12 Credits)
Area Requirements (18 Credits) Diversification Requirements (18 Credits)
Inteqrative Requirements (15 Credits) Integrative Requirements (21 Credits)
Total Credits: 51 Credits Total Credits: 51 Credits (No Change)

Please see attached Appendix for a detailed breakdown of changes.

RECOMMENDED EFFECTIVE TERM/YEAR:

Fall 2018

200W. KãwiIi St.
Hilo, Hawai’i 96720-4091

Telephone: (808) 932-7348
Fax: (808) 932-7338

V hilo.hawaii.edu
An Equal Opportunity/Affirmative Action Institution
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U)C)
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SUBJECT:
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rn

Vice Presid Academic Planning and Policy

Donald 0. Straney, Chancellor
University of Hawaii at Hilo
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ADDITIONAL COST:

There are no additional costs associated with this request.

PURPOSE:

To bring General Education core requirements at UH Hilo into alignment with
Foundation and Diversification Requirements as well as add existing General Education
Requirements to the Integrative Requirements.

BACKGROUND:

RP 5.213.111.5, states that “Each campus’ general education core requirements shall be
approved by the board and any significant changes must be approved by the board
prior to implementation.”

ACTION RECOMMENDED:

It is recommended that the Board of Regents approve the proposed change in General
Education requirements at UH Hilo.

Attachments
UH Hilo Current General Education Requirements
New FaIl 2018 Proposal

C: Executive Administrator and Secretary to the Board Quinn



UH HILO Current General Education Requirements:

BASIC REQUIREMENTS:

Composition (GF)
3 Credits

Language Arts (GL)
3 Credits

Quantitative Reasoning (GQ)
6 Credits

World Cultures (GW)
6 Credits

AREA REQUIREMENTS: UH Hilo INTEGRATIVE REQUIREMENTS:

Humanities (GH) Writing Intensive (WI)
6 Credits 3 Courses- 3-9 Credits

Social Sciences (GS) Hawaii Pan Pacific (HPP)
6 Credits 3 Credits

Natural Sciences (GN) Global Community Citizenship
6 Credits + 1 Credit Lab (GCC)

3 Credits



Current UH Hilo Current GE Requirements New FaIl 2018 Proposal

BASIC REQUIREMENTS: FOUNDATIONS REQUIREMENTS:

Writing Intensive (WI)
3 Courses- 3-9 Credits

Hawaii Pan Pacific (HPP)
3 Credits

Global Community Citizenship
fGCC)

Global and Multicultural
Perspectives fFG)
6 Credits from 2 Groups

Composition (GF)
Written Communication (FW)3 Credits

Credits

Quantitative Reasoning (FQ)
3 Credits

GroupA Group B
Prehistory 1500 to
to 1500 Current

Language Arts (GL)
3 Credits

Quantitative Reasoning (GO)
6 Credits
Will split to 3 Cr to FO. and 3 to integrative

World Cultures (GW)
6 Credits

AREA REQUIREMENTS

Humanities (GH) ]
6 Credits

Social Sciences (GS) J
6 Credits

UH Hilo INTEGRATIVE REQUIREMENTS:

Group C
Prehistory
to Current

DIVERSIFICATION REQUIREMENTS:

Arts, Humanities,
Literatures (DA,
6 Credits from 2 Ai

I

Arts Humanities Literature
(DA) (DH) (DL)

• -Social Sciences (DS)
6 Credits

L

_

I
7I1

(DB, DP, DY)
al Sci
Sci

er Biol, or Phys)

A
Biological Physical

Science Science
(DB) (DP)

(GL)

Rev 4/24/17

Language Arts Quantitative
Reasoning 2 (GO)
3 Credits3 Credits 3 Credits
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John F. Moon
Vice Presidentfbr Community Colleges

FROM: Rachel Solemsaas, Chancellor JLP
Hawai’i Comm’itJity College t

SUBJECT: REQUEST APPROVAL OF A CHANGE IN GENERAL EDUCATION
CORE REQUIREMENTS AT HAWAI’I COMMUNITY COLLEGE

SPECIFIC ACTION_REQUESTED:

It is requested that the University of Hawaii Board of Regents approve a change in
General Education Core and Area requirements at Hawaii Community College
(HawCC). HawCC is requesting to change requirement categories (Core to
Foundations and Area to Diversification) and to add existing Core Requirements to the
Graduation Requirements. This proposal requires no net change to the total number of
General Education credits required at HawCC.

Existing: Proposed:
Core Requirements (18 Credits) Foundations Requirements (12

Credits)
Area Requirements (19 Credits) Diversification Requirements (19

Credits)
Graduation Requirements (0 Credits) Graduation Requirements (6 Credits)
WI & HAP* WI & HAP* (0 Credits)
*can be double-counted from Reading Skills (03 Credits)
Requirements or Electives. Oral Communication (03 Credits)
Total Credits: 37 Credits Total Credits: 37 Credits (No Change)

Please see attachments for a detailed breakdown of changes.

1175 Manono Street
Hilo. Hawai’i 96720-5096

Telephone: (808) 934-2503
Fax: ($08) 934-250!

ssw.haoaiiIiasaii.edu
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RECOMMENDED EFFECTIVE DATE:

Fall Semester 2018

PURPOSE:

Approval will bring General Education Core and Area Requirements at Hawai’i CC into
alignment with Foundation and Diversification Requirements, as well as to add existing
Core Requirements to the Graduation Requirements. The proposed General Education
change to Foundations addresses RP 5.213, IIl.B and Con General Education, meets
the requirements in the policy, and was approved by Hawai’i Community College
Faculty Senate.

ADDITIONAL COST:

There are no additional costs associated with this request.

BACKGROUND:

RP 5.213, Ill.B General Education states that “Each campus’ general education core
requirements shall be approved by the board and any significant changes must be
approved by the board prior to implementation.”

ACTION RECOMMENDED:

It is recommended that the Board of Regents approve a change in the General
Education requirements at Hawai’i Community College.

Attachments
HawCC Current General Education Requirements
HawCC General Education Proposal

c: Executive Administrator and Secretary to the Board of Regents Quinn



Attachment #1

HawCC Current
General Education Requirements

CORE REQUIREMENTS (18 credits)

Communications
9 credits:

3 credits Composition
3 credits Reading Skills
3 credits Oral Communication

Quantitative Reasoning
3 credits

World Cultures
6 credits

AREA REQUIREMENTS (79 credits)

Humanities
6 credits, GE designated in 2 different aiphas

Natural Sciences
6 credits, and 1 credit Natural Science Lab course
GE designated with one course from each group;
one of these courses must be accompanied by
a lab course.

Group 1: Biological Sciences
Group 2: Physical Sciences

Social Sciences
6 credits, GE designated in 2 different aiphas

HAWCC GRADUATION REQUIREMENTS

Writing Intensive (WI)
1 course

Hawaiian/Asian/Pacific (HAP)
1 course



Attachment #2
Current HawCC
General Education Requirements

New FaIl 2018 Proposal
FOUNDATIONS REQUIREMENTSCORE REQUIREMENTS (78 credits)
(12 credits)

Communications Written Communication (FW)
9 credits:

3 credits Composition
3 credits Reading Skills Quantitative Reasoning (FQ)
3 credits Oral Communication 3 credits

Quantitative Reasoning Global and Multicultural Perspectives (EG)
3 credits 6 credits, in 2 different groups

GroupA GroupB GroupCWorld Cultures
Prehistory lSOOto Prehistory

6 credits
to 7500 modern to modern

times times

AREA REQUIREMENTS (19 credits)

DIVERSIFICATION REQUIREMENTS
Humanities (79 credits)
6 credits, GE designated in 2 different alphas

Arts, Humanities and Literature
Natural Sciences 6 credits, in 2 different areas:
6 credits, plus 1 credit of Natural Science Lab, GE Arts fDA), Humanities(DH), Literature (DL)
designated, with one course from each group; Natural Sciences
one of these courses must be accompanied by a 7 credits:
lab course. 3 credits Biological Sciences tDB)

3 credits Physical Sciences (DP)
Group 1: Biological Sciences 1 credit Natural Science Lab (DY)
Group 2: Physical Sciences

Social Sciences (DS)
Social Sciences 6 credits, in 2 different alphas
6 credits, GE designated in 2 different alphas

HAWCC GRADUATION REQUIREMENTS
(6 credits)HAWCC GRADUATION REQUIREMENTS

Writing Intensive (WI) Writing Intensive (WI)
1 course1 course

Hawaiian/Asian/Pacific (HAP) 1 course,
Hawaiian/Asian/Pacific (HAP) from Requirements or Elective
1 course

4

Reading Skills
3 credits

Oral Communication
3 credits
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TO: Jan Naoe Sullivan
Chair, Board of Regents

VIA: David Lassner
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Vice Preside fo Acade ic Planning and Policy

VIA: John MortL’
Vice President for Community Colleges

FROM: Erika Lac,c 4/-
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SUBJECT: APPROVAL OF HONOLULU COMMUNITY COLLEGE MISSION
STATEMENT

SPECIFIC ACTION_REQUESTED:

Approval of Honolulu Community College’s revised Mission Statement.

RECOMMENDED EFFECTIVE DATE:

Upon Board of Regents approval.

ADDITIONAL COST:

No costs are associated with this request.

PURPOSE:

To reflect the College’s focus on transforming into an environment that places
priority around being student centered — student focused, sustainable, and
indigenous serving. These areas were not previously highlighted in the current
mission statement.

674 Dillingham Boulevard
Honolulu, Hawai’i 968174598

Telephone: (8081 845-9211
Fax: (608) 845-9173

An Equal Opportunity/Affirmative Action Institution
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The campus Planning Council is responsible for reviewing and revising, if necessary,
the college mission statement each academic year. This council includes
representatives from each division of the campus and each of the goverance groups.
Campus wide discussion took place between October 2016 and January 2017. The
mission was approved by the Planning Council on January 27, 2017.

BACKGROUND:

Board of Regents policy RP 4.201, IIIC.4f. Mission and purpose of the University.

ACTION RECOMMENDED:

Approval of Honolulu Community College’s revised Mission Statement.

ATTACHMENT
Honolulu Community College Mission Statement (revised)

c: Executive Administrator and Secretary of the Board Quinn



Honolulu Community College Mission Statement

Honolulu Community College provides accessible educational opportunities through
an engaging learning environment that values academic excellence and personal
growth of all students, with a kuleana (responsibility) to Native Hawaiians and our
community, through career, liberal arts, technology, transfer, and professional
training programs.

Core values

• Student-Centered and Student Focused —offering a supportive, high quality
learning environment that guides students through their college pathway to
become contributing members and leaders of our community.

• Community and tndustry Partnerships — fostering educational partnerships
with state-registered apprenticeship programs, local industries, and other
organizations to create diverse academic and training opportunities.

• Indigenous Serving — supporting the Native Hawaiian community and its
language, history, and culture.

• Sustainability — creating a culture of social responsibility around the
conservation of resources and creating a foundation for environmental
stewardship.

• Diversity and Equity — maintaining an equitable multicultural environment
where all aspects of diversity are appreciated and respected.

l{o Ke Kutanui Kaiãulu ‘o Honolulu ‘Ôlelo Kumu

‘0 ka hana kumu o ko Ke Kulanui Kaiãulu ‘o Honolulu e ho’ohoto i ka ho’ona’uaao
‘ana I nã haumãna like ‘ole apau ma nã hana a’o pono he nui, me na hana e holomua
ai I na mea kumu mana’o pono, ka paipai ‘ana i ka ho’oulu pono I na haumana apau,
me ke kuleana e lawelawe I na haumãna ‘oiwi Hawai’i a e lawelawe I na kãnaka a ke
kaiaulu e hull ana I ke ola ame ka na’auao no ka pono o nã lahui kãnaka a puni ka
honua, ma nã papa hana hana no’eau, ke kako’o ‘ana I na haumãna e makemake ai e
hele i ke kulanui ame nã papa hana ‘oihana pakOlea like ‘ole.

Na ‘OiaTo Pill Kino Pono’i

No ka pono o nä haumana— no ke kãko’o ‘ana i na haumãna e hele ana i ke kulanui
kaiaulu nei, e malama i kahi kulanui kaiãulu maika’i a’e noka ho’oulu ‘ana I ua mau
haumãna nei e lilo i kupa pona a alaka’i pono no ka pono a ka lehulehu.

No nd puma kaidulu ame na puma ‘oihana like ‘ole— no ka ho’opaipai ‘ana i na puma
na’auao me nã papa hana ‘oihana i ho’ãpono ‘ia e ka Moku’ãina ‘a Hawat’i, na ‘oihana
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kiMoko o Hawai’i ame nã hui ‘e a’e e ho’okumu I na hana ho’ona’auao like ‘ole ame na
papa hana ho’oma’ama’a he nul.

No ka tawelawe ‘ana I nO haumOna ‘01w! Hawai’i— no ke kãko’o ‘ana i na kanaka
‘ofwi Hawai’i arne ka ho’oulu ‘ana I ke ola o ka ‘ölelo Hawai’i, ke kuamo’o pono’! o
Hawai’i, ame nã ‘Ike ame na hana o ko Hawai’i pae ‘ama.

No na hana malama pono ‘ana I ko ka honua— no ke kãko’o ‘ana mail na hana pono
e pill ana I ka mãlama ‘ana I nã mea ulu, ame ka ho’okahua ‘ana I na hana pono I
waena o kekahi I kekahi, ame na mea maoli ko ke ao nei.

No ka pono o na lãhui kanaka a puni ka honua— no ka mãlama ‘ana kekahi I kekahi
me ke kaulike, ka mahalo ‘ana, ame ke aloha.
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1. Establishment of Standing Committees.  To facilitate consideration of policy 
matters that must be approved by the Board, seven standing committees are 
established.  Authority to act on all matters is reserved for the Board, and the 
functions of each standing committee shall be to consider and make 
recommendations to the Board.  Any provision to the contrary 
notwithstanding, pursuant to HRS 304A-321, as may be amended from time 
to time, the board shall conduct an annual review of the functions of the 
independent audit committee to reassess its adequacy and adopt any 
proposed and necessary changes. 

 
2. Standing Committees.  The following are the standing committees of the 

Board and their functions: 
 

a. Committee on Academic and Student Affairs 
 

(1) Review and make recommendations on all new academic and 
research program proposals. 

 
(2) Examine and evaluate the academic and research aims, objectives, 

and activities of the University. 
 
(3) Review program evaluation reports and termination of programs, and 

make recommendations related to existing programs. 
 
(4) Review, evaluate and make recommendations on the articulation of 

academic and research programs throughout the University. 
 
(5) Review and make recommendations on programs, objectives and 

activities relating to international education, research and training. 
 

(6) Periodically review Board policies affecting the community colleges 
and make recommendations for changes, as necessary, to the 
Board.  

 
(7) Periodically review the strategic plan, mission statement, and the 

long range development plan of the respective community colleges 
for recommendation to the Board. 

 
(8) Periodically review and report to the Board the performance of the 

respective community colleges in meeting the community colleges 
and University strategic goals and objectives. 

 
(9) Provide oversight and direction to the community colleges on 

operational and financial performance issues. 
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(10) Periodically review and report to the Board the status of compliance 
by the respective community colleges of requirements for academic 
accreditation.  

 
(11) Provide oversight and direction to the community colleges and four 

year degree schools to facilitate a seamless transfer of students 
matriculating between the community colleges and the four year 
degree schools. 

 
(12) Periodically review the impact of the community colleges upon the 

workforce in the State of Hawaii, and, if required, provide oversight 
and direction to the respective community colleges in addressing the 
dynamic employment needs and demands of the State. 

 
(13) Provide oversight and direction to the community colleges in 

providing greater access to higher education throughout the State of 
Hawaii, which shall include, but not be limited to, developmental/ 
remedial education and distance learning instruction.  

 
(14) Serve as a liaison between the Board and appropriate student 

organizations. 
 

(15) Consider matters of student life, including, but not limited to, student 
organizations, student housing, extra-curricular activities, student 
concerns in community, and other matters affecting students. 

 
(16) Recommend policies governing all aspects of student life at the 

University. 
    

b. Committee on Budget and Finance  
 

(1) Work in concert with the University administration relating to 
operating and capital improvement budgets. 

 
(2) Examine the budgetary process, budget proposals, expenditure 

plans, and development plans. 
 
(3) Discuss the implementation of the budgetary decisions with the 

University administration, especially amendments thereto or when 
circumstances require deviations from expenditure plans. 

 
(4) Review matters related to business affairs, endowment funds, and 

other financial assets of the University. 
 
(5) Exercise general oversight and policy direction over the University’s 

financial systems and programs. 



COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS
WORK PERFORMED JULY 2015 — JUNE 2016

Board action at the July 16, 2015 meeting created the committee as an amalgamation
of the charges assigned to three previous committees: Academic Affairs, Community
Colleges, and Student Affairs. The Committee on Academic and Student Affairs met
seven times during the year.

PROGRAM ACTIONS (Dates for Committee and Board actions)

Established Status for Provisional Programs

• PhD in Hawaiian and Indigenous Language and Culture Revitalization, UH Hilo
(10/1, 10115)

• Bachelor of Business Administration in Accounting, UH Hilo (3/9, 3124)
• Master of Arts in Teaching, UH Hilo (3/9, 3124)

• Bachelor of Science in Marine Biology, UH Manoa (3/24, 4121)
• Associate in Science in Veterinary Technology, Windward CC (3/24, 4/21)

Provisional Status for New Programs

• Advanced Professional Certificate in Hospitality Operational Management,
Kapiolani CC (10/1, 10115)

• Associate in Science in Creative Media, Hawaii CC, Kauai CC, Maui College
(5/18, 6/2)

• Doctor of Juridical Science, UH Manoa (5/18, 6/2)

Reports Reviewed

• Program Actions AY2014/2015 (11/5)

• Programs with Small Numbers of Graduates (11/5)
Committee requested that updates show previously listed programs no
longer below threshold as well as programs newly falling below threshold.

POLICY CHANGES

5.201 Instructional Programs

• Revise lll.B.1. to extend length of time for certificates and associate degrees
(1/14, 1128)



• Revise lIl.E “Review of Established Programs” to add stipulations that programs
with low numbers of graduates will undergo campus level review and that there
will be an annual report on these reviews, and clarify that the President has
authority to terminate programs at any time (3/24, 4121)

Hawaii Graduation Initiative

Report on Complete College America Conference (11/5)
UH is on track in the strategic priorities identified by this alliance of states:
performance funding, co-requisite remediation, closing attainment gaps,
fifteen credits per term, structured schedules and guided pathways. In
several areas, UH is perceived nationally as a leader and other institutions
are emulating our work.

STAR update (1/14)

• demonstration of guided pathway registration; pilot at Honolulu CC for fall
2016; implementation systemwide in spring 2017

• additional work underway: optimizing course sequencing for degree
completion; class scheduling to increase student velocity, and efficiency in
use of facilities and personnel; shifting academic advising from course
selection to career counseling

Workforce Development Plan (3/9)

• demonstration of a comprehensive online information system supporting
student career planning and administrative decision making

o projection of current and future employment opportunities
o alignment of skill-sets with degree paths
o identification of gaps between areas of need and UH programs

(content and shortfalls)
o plan for programs responsive to student demand

• work in process: completion of sector maps and filters, vetting with
constituencies (e.g. DLIR, DOE, Business Roundtable, Chamber of
Commerce), integration into STAR, analysis for management information













Item V.A.1.  
Executive Session 
Personnel Actions 
Emeritus Request 

 
 
NO MATERIALS / 

ITEM TO BE 
DISCUSSED IN 

EXECUTIVE 
SESSION 
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