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I ntroduction

Members of the External Review Panel are Mary Blth Wendt, chair; Daniel Callison, Steven W.
Hagstrom, Judith Lin Hunt, Ann C. Weeks, and Lynedttirook. The official campus visit to the
University of Hawaii (UH) in Manoa, Honolulu tookgae on October 19-21, 2008.

The panel collected information in these ways:

e LIS faculty and staff

o Group meeting attended by 8 faculty members, inotuthe chair
0 Individual meetings with all faculty members

o Individual meetings with 2 staff members

o0 Group interview with 3 staff members

o Several informal meetings with the chair and aisgechair

e Students

o Group meeting with 25 selected students and 12stadluring class time

o Group meeting with 4 students through Hawaii Intgve Television Service (HITS)
o Email from 14 students

0 Monitored student listserv for six weeks

e Other stakeholders

o Group meeting with 25 LIS Advisory Board, alumajuncts and employers
o Group meeting with 12 adjuncts
e Other UH personnel
0 Meetings with Chair, Department of Information &amputer Sciences, Interim Dean
of the College of Natural Sciences, Interim Asstecldean of the Outreach College,
Program Specialist of the Outreach College, Int&dmversity Librarian, LIS Subject

Specialist at the University Library, Dean of tAReaduate Division, Past Chair of the

Faculty Senate, Member of the Faculty Tenure Re@ewmittee
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e Documents

o0 Review of committee minutes, student applicatiaosirse syllabi, student work, student

evaluations, job descriptions, financial statemanid other documents
* Observation

o0 Observation of Hawaii Interactive Television Seev{tlITS) class and 4 other classes
o0 Tour of facilities

The four onsite panel members met with the UH MaBbancellor, the Vice President of Academic
Affairs and the Chair and Associate Chair of thierary and Information Science Program for the exit

meeting.

The University of Hawai'i (UH) System is the onlyhgic higher education institution in the
State. It is made up of a research university and4, which offers degrees at the undergraduate,
graduate, and professional levels; a comprehengiraarily baccalaureate institution at Hilo; an
undergraduate institution at West O ahu, whichrseffgimarily professional programs and graduate
degrees; and a system of seven community collggead across the islands of Kaua'i, O ahu, Maul, an

Hawai'i. The System celebrated its centennial0id72

The University of Hawai'i's Library and Informatidscience (LIS) Program is housed within the
Department of Information and Computer ScienceS§)J@hich is part of the College of Natural

Sciences (CNS), which is located on the Universitiiawai’i’'s Manoa campus.

The LIS Program was founded in 1965 as the Gradbealool of Library Studies to prepare
professionals for work in libraries and informatioenters in a variety of institutional settings. 1087
the name was changed to the School of Library afairhation Studies in response to the rapidly
changing world of libraries. The Program mergethwlie Department of Information and Computer
Sciences in Fall 1997 and the name was changésl ¢carrent name, Library and Information Science
Program. The Master’s degree program was firseaded by the American Library Association in 1967
and was re-accredited in 1974, 1980, 1986, 1994a04. (6).

Please note that in the remaining sections ofrépsrt, references to the Program PresentationgiP)
given in parentheses with the page number(s). rRates to other documents or websites are full

citations.
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Standard |

Mission, Goals, and Objectives

1.1 In its 2002-2010 Strategic Plan, the Unsitgrof Hawai'i System defines its purpose as “to
serve the public by creating, preserving, and trattisig knowledge in a multi-cultural environment.”
(Appendix A-1, p. 6) The plan goes on to state the University of Hawai'i's “system supports the

creation of quality jobs and the preparation oedacated workforce to fill them.” (Ibid.)

The LIS Program’s mission is published on the faege of its web site.

“The Mission of the LIS Program is to educate wdlials for careers as librarians and
information specialists and to undertake instrugti@search and service programs that meet cuaneht
emerging library, information and technology neéddse Program supports the Department’s and
University's missions by developing leadership diverse local, national and international popolati
with an emphasis on Hawai'i and the Asia-Pacifgias.”

(http://www.hawaii.edu/lis/program.php?page=misdast accessed 9/20/08)

The Program’s mission is in alignment with thattefparent institution’s values, mission, and pssa@s
well as the missions of the CNS and the ICS Depantras described in the Program Presentation (14-
15).

The LIS Program’s Mission, Goals, and Objectiweftect “the essential character of the field of
library and information studies,” as defined in AlS%andard I. It is clear that the Program values
excellence in the areas of teaching, researchsamite. Its curriculum reflects the foundational
elements of the profession. Like its parent ingth, the Program takes seriously its “strategic
imperative to support improvement in the sociahreenic, and environmental well-being of
Hawai'ians.” (15) The Mission and Goals of the gteon demonstrate its commitment to preparing

information professionals to support the econoraialtih of and educational future of Hawaii.

1.2 The PP and the Program’s web site list Progéarals and Objectives in the areas of Curriculum,
Research, and Service (20-22). The LIS web sitesrthat these Goals and Objectives were laste@vis
in April 2008. fttp://www.hawaii.edu/lis/program.php?page=misdamst accessed 9/20/08.) All the

objectives listed under the Curriculum goal and saifithe objectives listed under the Research and

Service goals are stated in terms of educatiortaboues to be achieved. The objectives listed utider
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Curriculum Goal reflect “the essential charactethef field of library and information studies” &P
also summarizes how the objectives are to be a&x$€23-24). The assessments are more fully destrib

in later sections of the PP.

Although the relationship between the LIS Stratdgjan’s 2008-2012 Goals, Objectives, and
Activities (Appendix 1-G) and the LIS Program Goaisl Objectives (20-22) was not clear in the PP,
additional documentation provided by the Progran9-d8-08, clearly demonstrated the connections
among the Strategic Goals, the Program Goals,len@uarriculum Objectives. The broad-based, well-
defined, ongoing planning process used by the Bnags recognized as a model by individuals within
the Department and the University. Although thsit@visit confirmed the positive view of the Pragr
by others in the University, the viability and \agity of the Program might be heightened if théSLI

Program Goals were more closely tied to the UH&ygBoals.

1.3 The PP outlines an ongoing, broad-based stcapd@nning process that involves students,
faculty, alumni, and members of the LIS AdvisoryaBd (18-19). Documentation provided by the
Program and information gathered during the onssié confirm that the broad-based planning process
has supported changes in the curriculum, in stualdvising, and in the rebuilding of the learninglan
teaching space. However, it appears that thisegii@planning process generally has been donkéy t
Program in isolation. The PP plan states thahaethe College nor the Department in which the
Program is housed engage in formal strategic pienfibid.) This practice of strategic planning in
isolation, which is independent of coordination /@ngbarticipation by representatives from the
Department and College in which the Program is édushay be an area of concern as the organization

of the College, its administrative structure, agadership undergo significant change.

According to the PP (16), no member of the LISufgcis a member of either of the advisory
group that is making recommendations regardinggbgucturing of the Colleges of Arts and Sciermes
the group that is identifying reorganization moddtswill be important to ensure that the LIS Praxg’s
mission, goals, and objectives can be realizedinvéhy new structure that is introduced and that th
expertise of the members of the LIS faculty camsed in future College and Department strategic
planning processes. As the Chancellor of the Unitye the Interim Dean of the Colleges of Arts and
Sciences, and other administrators continue tegiew of the organizational structure, it is hopieat

members of the Program’s faculty will be encouraigecbntribute to the process.
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Standard 11
Curriculum

The PP provides a description of the curriculanping process, a summary of recent
developments in both the curriculum and in majarrses, and an explanation of the multiple meand use
in gathering data on curricular impact. The appmglaugment these narrative explanations with

concrete data points and specific responses frakelsolders.

1.1 The program documents a set of objectives (38 are well keyed to both required and elective
courses (32-33). Those objectives are rooted mp@nopriate planning structure and use the LIS
Strategic Planas a guide for curriculum committee work (31).eTdverall curriculum management is
integrated into the program’s strategic planningh®/Curriculum Committee’s own work as well as its
collaboration with the faculty as a whole (minuté$AC and CC; strategic planning documents). The
documentation provides evidence of careful, tie@jdstments to course lists based on well-reasoned
analysis of each course (33; 35) as part of acoatireview process. On-site meeting minutes atdit
that five faculty participated in the planning pess through monthly meetings. This involvemenectf

an opportunity for junior faculty to learn aboutgparticipate in curriculum management.

The nine competencies (31; Appendix 2G) and thelj@ctives (30) are integrated in that the
research, service, and curriculum components aableshed and under continual review by both the
Curriculum Committee and the faculty as a wholg@gemental document provided on 10/18).
Together they provide a “defining framework” foetburriculum (31) by setting priorities and codifyi

values.

Throughout the planning process, technology skitid content appear to be carefully
incorporated into the tracks for various librargiessions. Graduates of the program must master

fundamentals of both information technology desigd service implementation.

1.2 The required courses combine with the requeeléction of ICT courses to cover each of the
essential curricular areas (27-29) required by @&tsthll. A number of elective courses enhanceethes
baseline classes with both specialized areas (@agtographic and Geographic Sources, 39) and
advanced courses (e.g., Asian Research MateridlMathods, 45). Hiring a faculty member who
supervises the internships directly is a usefultamfdsince students are earning graduate credihfs
culminating experience (55). Interviews indictitat faculty, students, and stakeholders find diarixe

among curricular components to be appropriateakesiolder needs. Course descriptions indicate both
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variety and depth in technology (43) and multicdtwourses (44-45). The required courses addmss

content such as ethics (41) and the value of manegeexpertise.

11.3.1 Leadership is incorporated in the missiavglg, objectives, and vision; it is reflected ie th
curriculum through class discussions on the valhukrale of leadership (observation of LIS684, 10/20

and assignments (core course syllabi).

Meetings with alumni and current students indicaked leadership, library advocacy, and
assertive service provision are not viewed as pgimesponsibilities despite the state’s ongoing
economic difficulties that continue to result imihg freezes and library closures. Building comityn
networks and nurturing advocates among those wheeimce funding decisions would seem to be
particularly crucial responsibilities in the geogfnically isolated and tourism-dependent environneént
Hawaii, but students and alumni gave little evideaotunderstanding the value of assertive leadershi
Faculty indicate a strong awareness of the neatttoporate leadership material in the curriculurd a

have begun to strengthen this aspect of their work.

[1.3.2 The readings and assignments are revisgalarly to reflect modern theory, technological
developments, current practice, and professionaldpments (syllabi). Although most courses regjuir
few readings outside of the required textbook, nmianlude assignments that require students todocat
examine, synthesize, and analyze both theoretichhaplied research from LIS and sister disciplines
(student interviews 10/20; syllabi; classroom obagon 10/19 and 10/20).

The list of “major curricular activities” mentiomesearch methodologies (31) but there is neither
a required course in the area nor an obvious irecatn of it in the curriculum. Students and atum
were unable to speak to their ability to locateglgre, and apply the latest research in LIS althabhgy

were well aware of the reference function as agasibnal service.

11.3.3 Information technology theory, applicati@and use are incorporated into virtually every seur
through assignments and in-class work (syllabgstiaom observation 10/19 and 10/20, faculty
interviews). Despite the lack of electronic classns (e.g., their interim primary classroom corganly
8 workstations) and students-as-IT-support, facstitiye to incorporate principles and applicatiohs
information technology in their courses throughhbiotclass discussions and homework assignments

(observation and syllabi; student interviews).

Students and alumni articulate the role of infoioratechnology almost solely in terms of

traditional library services with little cognizanogits potential role in other information-centsettings
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(interviews). This limited view of information teoology may well reflect the limited access theyéha

in the classroom and the lack of a well-staffedriéng-based information lab.

Classroom observation indicates that at least statkents lack basic technology skills (e.g., the
ability to use a stick drive) and expect their facto fill the gap (e.g., plug in the stick drifer them)
rather than teach them how to do it on their ovithough there is technical support for equipment
malfunctions available from the ICS Department’'scaii technical staff during regular business hpurs
students who need help in learning to implemermrinftion technology projects (e.g. using software,
building web sites, designing databases) have oesado on-call instructional support, a learnaty br
other mechanisms for instructional support. Wookshare provided by an all-volunteer peer “web
team.” University support for instructional techogy resources appears to be extremely limitedthad
students have worked hard to fill that gap on tbein. Such a process, however, fails to suppert th
development of cutting-edge, information-centricarporation of technology into students’ daily

classroom activities.

11.3.4 The specialized courses in cultural issfresn collections to users, are a substantial cbuatibn
of this program to the field. The faculty’s cultilyrethnic, and linguistic diversity contributes several

courses (syllabi; interviews with adjuncts).

11.3.5 Cross-listed courses provide a richer exgeré and strengthen the technological offerings
available (53-54). The rich diversity of the statdbody contributes to a continual focus on thévglo

society.

[1.3.6 The curriculum is quite traditional as sefam,example, in its requirement of cataloging éamk
of a usability course. Little in the curriculumaeRines the future development of the field outsifihe
traditional library context but most courses indwh examination of the latest trends and issudinigiat
to librarianship. Overall the curriculum does inmarate the value of information technology (e.g.,
database searching classes) and the role of tmdntin service provision (e.g., web design andluese

management classes).

I1.3.7 Faculty weave into virtually every courssteong commitment to professional growth from
students’ initial semester in the program. Stuslgudrticipation in research and service forums is
substantial (47, 49) and faculty encourage prodesgigrowth through a wide variety of techniques
including mentoring, volunteering, reading, ands/sey in the community (observation, student

interviews, faculty interviews).
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1.4 The combination of personal advising, a stnoetl course rotation, and the capstone experiences
(oral examination and optional thesis) fostersaess that customizes student experiences withirich
intellectual structure (50-52). Student intervidndicate that they find advising an effective neah
developing a coherent program of study. Althodghfbcus on traditional library settings and the
geographic limitations require a core of internstitps to be used repeatedly, both faculty andestisd
find the experiential opportunities effective (iniews). The documentation of course activitie®-83)
indicates the use of community-based assignmémxpportunity to learn how to work in teams, amal t
use of application-based experiences. Internspipstica, and field work opportunities augment the
praxis-based instruction (54-57). The oral exarml(\site) coordinates curricular goals with couesss
outcome measures. The 43 standard courses (38¢@pened by incorporation of specialized courses
(39). The six Dual Master’s programs provide opyaities to connect the degree to other disciplines
While only five students are currently enrolledhese programs, their variety is valuable (52)osS¢

listed and cross-disciplinary courses emphasizenogy (53).

1.5 The school library media sequence (36) offgracial options for additional concentration in
children and youth services; the program is natipmanked (ninth) in this areaJ(S. News & World
Report, 2009).

1.6 The two courses offered each term via the HiffiSractive television system provide access to
the program for neighbor island students (57). fHtiegs for these courses are high (58) and th&ten
interviews indicate that students deeply appredfeecourses, the faculty dedication, and the teahn
support for televised delivery. In addition themrirses are now available entirely online and sgver
others are offered in a hybrid format (58). Thegasss of moving to online and hybrid formats iveini
by demand from off-site students and general faaiicussions (faculty interviews, Curriculum
Committee meeting minutes). The distance stud#mface “challenges” in terms of technical support
and access to research materials. The three webwerkshops which provide virtually all the tectadi
support for students are not available at othessit which students make do with “emailed tutstial
from peers (student interviews). Distance studerake use of local community college libraries (whe
they are not closed for renovation) and publicdites that, as they note, do not meet the needs of
graduate program. The university’s interlibrargicsystem works well and effectively but studeids a
rely on faculty to “make adjustments” in assignnsemhen off-site students cannot get what they need

(interviews).

1.7 The Curriculum Committee continually revievesljusts, updates, and enhances the curriculum

with the input of the faculty (meeting minutes).ajdr curricular changes have been made on the bhsis
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substantial stakeholder input. The program pravgléstantial evidence of both stakeholder inpdt an
action on that input — e.g., adding collection nggamaent to the list of required courses (27) and
structuring the ICT course selections (28). Aswesds of courses and overall program by all padies
high (38). The survey results (Appendices 2-AaBg C) which summarize that input indicate alumni
feel the need for more web site and database dedigration. Additional support in these areas may
need to be addressed. The “multi-year plan fosipigain the assessment” of courses (32; Append)x 2E
builds on a clear coordination of the 12 objectiaed the nine competencies (additional documemtatio
provided on site). The internship program concexpsessed by the supervisors indicate the neeal for
greater diversity of sites and note the unevenityuafl faculty administrators of the program (Apjoen

2-0, pg 5); however, the feedback is primarily pesi
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Standard |11
Faculty

During the onsite visit, each fulltime faculty meen responded to a private 45-minute to one-
hour interview concerning their personal teachisgjgnments, research production, advising
responsibilities, and vision for the future of ti& program. In addition, all research publications
including recently published books, authored bitifoe faculty were provided. Teaching syllabi, statl
evaluations, and minutes of faculty meetings wageerened onsite. General interview sessions with
adjunct faculty and student groups also servedftym and confirm the impressions reported in this

section.

[l The core faculty of the LIS Program is comed®f eight fulltime appointments. Although this
number is small, these faculty members cover acgerfit range of research and teaching expertise to
meet the objectives of the graduate program imtipand information science. This number also
represents a reasonable ratio of one fulltime fgeubember to eight master's degree graduates. &thni
heritage, gender and professional experiencesaglsear to be adequately diverse and match thedieden
student population (62). Questions during the enggit were raised in each faculty interview to
determine if any areas of library and informaticieace are not adequately covered by the current
fulltime faculty. Responses consistently indicateat areas of expertise in practice were covered by
fulltime faculty and extended and enhanced by greeenced group of adjuncts. A growing collegial
relationship with the computer science program fJ@®Iluding two joint appointments with LIS,
provides a foundation for future growth in the arefiinformation technology, data analysis, anédat
synthesis. As these information management areasvieemore refined by current and future facultg, th
LIS program may increase graduate placements imfbenation industries beyond the traditional

library environments.

1.2 Publication of research and teaching studiemsms to be of high merit and of exceptional
frequency across the fulltime faculty membershipe €urrent fulltime faculty group ranks third “per
capita” in publishing productivity among ALA accitatl program faculty (64). During the External
Review Panel visit it was announced that a booHRigation, | nformation and Emotion, edited by and
containing chapter contributions from LIS facultgsvawarded the 2008 SIG Publication of the Year
from the American Society for Information Sciencel @echnology. In addition, invited papers and
conference presentations ranging across statenpahfind international forums are represented blg ea
of these fulltime faculty members over recent yeahe fulltime faculty appears to be an active

professional group, focused on their individuaksesh interests, and recognized in their respeatigas
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of specialization based on documented invitationgrésent and publish (64). Onsite interviews with
each faculty member confirmed an established amligg commitment to national forums for research
and publication in areas that include intellectuaédom, young adult literature, school media ington

and management, information user education, arabdaé analysis and synthesis.

Fulltime faculty members are responsible for érag two thirds of the total courses offered
annually. Over the past year, 68% of the totalettiénrollment attended courses taught by fulltime
faculty (Responses to 9/19/08 Queries from COA R&aeand 9b). The balance of the courses are taugh
by adjunct or visiting faculty, often selected hes@ of specialized experiences they hold in various
library and information center management or spieeid areas of literature, such as Pacific infoiorat
sources. Several of the adjunct faculty have woviceand teaching awards. Teaching evaluations
across fulltime, adjunct and visiting faculty reflguality educational engagements with students.
Adjuncts seem to adequately complement the fullfimealty by bringing an additional practice
prospective to the classroom. An interview sesemi®ctober 21 with over a dozen adjunct faculty
confirmed this group to be of professional statepresenting content areas ranging from youth sesyi
to storytelling, to medical and business librarfapsto library automation, to Pacific heritage doents
and government documents. The interviewed adjwatirmed constructive and frequent
communication channels with fulltime faculty thavolved course content development and validatfon o
assignments as well as means for student evalu#tdancts were strongly supportive of the quatify
the fulltime faculty and the high demands for pssienal instructional performance by all. A very
selective group of recognized, senior visiting pesors from other accredited LIS programs teach a

portion of the course offerings in the summer sEss({65).

1.3 LIS follows standard policies for equal opparity and affirmative action in recruitment of
fulltime faculty. The current faculty reflects thwde diversity of its student body. Counting adjt) the
faculty membership includes first generation Col@anbHungarian and Japanese, as well as Native
Hawaiian, African American, Chinese American, Jgs@American, and Indonesian descent (78; onsite

interviews of fulltime and adjunct faculty).

1.4 There is sufficient attention placed on teiagh research and service by the fulltime faculty.
Several have attracted research funding, althduigldbes not seem to be true of all fulltime facuaibr
of an exceptionally high dollar amount, except me @ase involving field curriculum development in
school media. During the ERP visit, however, it waaaounced that a junior faculty member had just
been selected as part of a team to investigatedintéplinary metadata analysis in a multi-millidallar
grant from NASA.
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Special start-up funding to support junior facugtestablished as common practice. Such funding
is used for conference travel, research materiala@ay be used to hire student research assistants.
Onsite interviews with junior faculty confirmed theeceive course release time in their first year t
encourage course development and to seek grarnhfuriche University also provided recovery funding

to six faculty to help recover materials and equptriost in a tragic flood four years ago (75 — 76)

Teaching experience has been an important expecttnewly appointed faculty along with
proven capabilities in social science researchliQua teaching by fulltime and adjunct faculty is
documented from student surveys. Consistently, flata reported as far back as 2002, faculty aeslrat
high for the quality of instruction, diversity afaching methods, availability and rapport with shid,
involvement with professional association, and acgid advising (80). Faculty members systematically
revise and update their courses, and also devealbgx@periment with new special topics courses.
Adjunct faculty may also create new course offesibgsed on their area of expertise. Visiting fgcult
often bring new course content as well (84). Whindard teaching practices seem to be solid, the
degree to which instructional technology innovasiancluding the use of online learning and inteéoec
to enhance graduate education through emergingpt@i@unications is just emerging. Most faculty
members have established skills in the use ofantefe television allowing up to three courses each
semester to be delivered to the other islands. jlinior faculty members are beginning to exploraranl
course design, but such innovation was generatiywed as an exception and not a dominate format for

future course delivery.

1.5  Fulltime faculty members provide a sustaimedord of research. Each generates several papers,
conference presentations, book chapters, and athiouhave book publications. Practitioner and aesle
publishers include the Library of Congress Certettie Book, Linworth Publishing, Libraries

Unlimited, the American Library Association, Pragdaformation Today, Scarecrow Press, and the
Japanese Library Association (82). Several fagukynbers, but not all, have received recognition for
excellence in their publications and presentat{(883. Collaborative research projects are alsoestid
including a major initiative funded by the Natior@dience Foundation and developed in cooperatitm wi
the Hawaii Department of Education for sustaindligrovements in standards-based science, math and
technology education (85). The frequency of pulilicais exceptional, and the citation impact by ohe
the senior faculty is among the highest in the ggsion. Cooperation with various departments of the
University results from the interdisciplinary doctbprogram. LIS faculty members often participase
dissertation committee chairs or members. Thistjg@bas resulted in useful associations with the
School of Communications and the Department ofrmédion Technology Management (86). Onsite

interviews revealed that a junior LIS faculty membal chair the doctoral program in the near fgur
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Such activities may allow the program to build tsdollaboration with other academic units acrbss t
campus as was the case when an LIS faculty menalbethe chair position four years ago. LIS faculty
also collaborate with peers by serving on journkisory boards, reviewing manuscripts for academic

journals, editing books, and organizing conferer{6é.

LIS fulltime faculty teach a maximum of two cousgmer semester, which allows the time
necessary for research, consulting, professionadldement, advising, and university committee work
and community service. Release from teaching cgrdéded when major research projects are funded.
Most fulltime faculty use the summer months to @oricate on research projects and to prepare for
teaching during the regular academic year. Notsitirvg faculties assume a substantial portion ef th

teaching schedule in the summer months (87).

1.6 Each fulltime faculty member holds an earnexsearch-based doctorate. Their expertise areas
include not only library and information sciencet hlso advanced or terminal degrees in computer
science, sociology, Asian studies, communicatidacation and political science. Doctoral degreegha
been earned at a variety of respected institutidesionstrating another facet of diversity among the
fulltime faculty. A clear research agenda has lestablished by each and over recent years, fow hav
met the requirements of the University of Hawaihtild the rank as full professor with tenure. One
additional LIS faculty member was granted tenurd associate rank, but later left the faculty toept@
deanship for technology management at a localg®llEour others are currently tenure-track, junior
faculty appointments at the assistant professal i®38). This dichotomy raises questions concerttieg
extent of departmental mentoring and the full retfrsupport for junior faculty to meet their teggch
and research responsibilities. Course load resbpititiss seem fair, and junior faculty are not over
burdened with greater student advising, largerlememts in their courses, or greater administrative
responsibilities than senior faculty (onsite faguttterviews). Interviews with both junior and seni
faculty confirmed that mentoring agreements, algfomformal, were in place and productive. Each
junior faculty member attested to clear guidanad@raluative feedback from senior members. There
was mutual admiration among the faculty from the tanks and praise voiced for collegial interaction

among all involved.

Within the ranks of the eight fulltime faculty axeo “cross-over positions.” These two
individuals hold teaching and advising respongibaiin both library science and computer science.
These joint appointments increase the opporturfitlesommunication and cooperative projects between
the academic units representing these profesdiietdd. Emphasis on community engagement has also

resulted in special outreach projects involvingadase development and digital video productiondase
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on the technological expertise of these two pasdti®4). Initially, this appeared to be a workeadnhel
constructive arrangement, and was verified as gucdugh onsite interviews with the joint appointed

faculty as well as the chair of the department.

1.7  Since the last accreditation review, fulltifeeulty teaching loads have been reduced fromd/2
2/2 for the academic year. This adjustment alldvestime needed for additional research and advising
activities. Faculty teach a fair share of both amd elective courses and carry course assignrtieits
reflect their respective specializations. Whildtiode faculty have the option to also teach insbenmer,
most invest that time in research and grant prejddie department has supported course release time
when appropriate to allow faculty members involiredecent major research and grant opportunities to
fully participate in such non-teaching efforts. @muteaching assignments are planned on a long term
basis projecting up to four years in advance thesas each faculty will cover. Such planning alsonss
the Program to seek visiting and adjunct facultgwhecessary (87; and confirmed during site visit

through interviews and examination of course sclesju

1.8 LIS tenure-track faculty members are evaldag@nually in accordance with standard University
policy. Evaluations, as well as initial tenure gmdmotion review, are conducted by the memberbef t
ICS Department’s Personnel Committee. The procesaristructive as recent promotion and tenure
decisions have been positive (88). Senior facakg tmentoring of junior faculty to be a seriousterat
and provide time and guidance to help new facudiyaace their teaching and research responsibjlities
and eventually compile the necessary documentédgigoromotion and tenure review (88). The
Directorship of the LIS program is shared amondftiiéme faculty on a two-year rotating basis. #&&n
faculty members have held this role in the padh &ijunior faculty member recently assuming the
position (68). Although examination of the full iaqt of such directorship responsibilities are exsui

in detail in the Administration section of the rewi, questions and concerns were raised duringisite v
relative to the positive and negative nature o€iplgjunior faculty in levels of administrative
responsibility, especially just prior to meetinguee requirements. A deeper investigation of tlaefices
for effective faculty governance took place onsiterough faculty interviews and faculty meeting
minutes it became clear that the LIS faculty star@pen conversation on the issues and decisiods ma

to govern the program.
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Standard 1V
Students

V.1 The Program maintains and graduates an ethnicallyse population that closely mirrors
the ethnic diversity of the state. The percentaggraduates for the past 8 years has been 53% Asid
Pacific Islander (state population is 51%), 35.8&u€asian (state population is 24.3%), 0.3%
African/American (state population is 1.8%), and@%.Hispanic (state population is 7.2%). During the
past 8 years the minority enrollment has been gdigdreen in the high 40% range to mid 50% levehwi
a high point of 60% in 2004 and a low point of 4292007. Gender diversity is not as evident asieth
diversity. Historically in the past eight yearsfdle graduates have outnumbered male grades loyom fa
of 5 or 6. The percentage for the state residentgender is 50.2% male and 49.8% female. There
appears to be a trend over the past two yearssofatio evening out with an increasing number afen

graduates while the number of female graduataslides (96-97)

Following a 52% enroliment increase from 2000-208Bhout a corresponding increase in
faculty lines), the Program has faced a 35% enmilecrease in the past three years that shows no
signs of abating. (93) Recent funding shortfatisluding a 10% budget cut at the Hawaii State eubl
Library, as reported in the local Honolulu mediap@ar to indicate a reduced number of opportunities
the library field in the near future. It is unknowo what extent these funding losses will impacthe

student population of this program.

Tuition plays a critical role in the enrolimentéds of the Program. Of particular concern is
the recent jump in 2006-7 of tuition (both residantl non-resident) in excess of 20%; however, sitisde
interviewed on site did not feel that tuition inases would affect their ability to continue theirdies.
Higher tuition costs become critical when coupléthwa high cost of living and relatively low salesi
found in the library field in Hawaii. This conditi coupled with a low rating given by graduates on
access to financial aid information has encourdlgedProgram to increase its efforts in this ardee T
Program has increased the number of Achievementdawaition waivers, and scholarships through
alumni and friends groups’ contributions. In agiditthe Program’s website has been redesigned ke ma

finding financial aid information easier. (100)

V.2 The Program provides information concerning 8thool and the Program through several
different sources. These include various electraméthods including website and listservs. The
information provided through these sources inclu@&announcements, LIS events, recruiting

information, advising assistance, course descriptincluding course syllabi, placement assistance,
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financial assistance information, ethical standaadsl video recordings of orientations and guest
lecturers. Student response to the effectivenietbese efforts is extremely high. In addition the
Program prepares a wide variety of brochures tleatrde available to the public. The program has
been able to communicate information concernirglfitarough various media events and articles. {102
103)

V.3 Students initially send applications for adsiis to the Graduate Division. Admission
requirements are standard including possession ohdergraduate degree and scholastic achievement.
The admission request is then sent to the LIS RBrogvhere a more rigorous criterion is applied
including 1. Evidence of professional promise GRE test scores, and 3. Basic computer literadyerd

is a procedure for students to be granted conditiadmission if they have not yet completed all
admission requirements. Conditionally admittedistius who are able to correct any issues or
deficiencies through additional information or aeanit performance are able to change their status to
regular. (105-107). Examination of student recandsite confirmed that the Program follows itsedat

procedures

V.4 Academic advisement, prior to 2007, had reedimnoderately positive feedback from
Program graduates. A new advisement form was deegdlavhich helps “students plan their coursework
and to link coursework with ALA Core Competenciesl @o the LIS Curriculum Objectives”. The
development of the form was done with input fronthbflaculty and students. In addition to the new
advising form, students are required to meet widirtadvisor once a semester in order to be eégibl
register for the following semester. Faculty rappath the students is rated very high. (110) &githe
obvious student satisfaction with this rapport, #relnew advising form, it is anticipated that ghesill

continue to be a greater degree of satisfaction adivising as a whole.

Despite the somewhat chaotic and confusing phly&iciities in use because of the 2004
flood, the students feel very comfortable with tlverent physical environment. The students indicat
that these facilities are both acceptable for etilical activities and are technologically curreiihe
projected move to new facilities should includengléo maintain that sense of integration and cagren

that prevails now.

IV.5 One of the important aspects of the Prograam ihreported by students is the opportunity
for student involvement through membership in salv&tiudent organizations and through student
representation on program committees. There adest representatives on most faculty committees
who regularly attend meetings and actively paréitgp Off site student representatives are corgsbige

email and phone. In addition recent student anduate surveys have consistently ranked overalestu
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rapport as one of the most valued strengths gbtbgram. There are student chapters of the America
Library Association, the American Society for Infmation Science and Technology, Special Libraries

Association, and the Society of American Archivis{§14-122)

V.6 At meetings with alumni and employers, the i@lleresponse was very positive. They
reported that the students emerge from the progralimprepared and motivated, with good work habits
and work ethic, and a real interest in their care@raduates believe that the program is of viaubeir
career. This perception is reinforced by the \égh positive student feedback regarding their

willingness to recommend this program to anotherasted person.
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Standard V
Administration and Financial Support
Administration

V.1 The Library and Information Science Progran§)Lhas the autonomy to plan the intellectual
content of its curriculum, to select its own fagudnd students, to allocate its own funds andtsetin
teaching schedules and degree requirements. (131-13he LIS program is one of three graduate
programs within the Computer Science Departmeiie OIS Chair, Dr. Andrew Wertheimer, reports
directly to the ICS Department Chair, Dr. Martha$byy. Dr. Crosby reports to the Interim Dean ef th
College of Natural Sciences, Dr. Alan Teramur&e Program receives consistently increasing funding
from the University and the College with additiohahding from tuition revenue through courses ater
via the Outreach College. Funds for Flood Recof@ryaculty research were allocated immediately
after the 2004 Flood. (124-135)

V.2 The LIS faculty have the same opportunity fepnesentation on University committees as other
faculty members. Dr. Harada is a member of thed@te Council, Dr. Jasco is a member of the Tenure
and Promotion Committee, Dr. Nahl is a membehefWH Libraries, Systemwide Information Literacy
Committee and a member of the Manoa Library Conemitf the Faculty Senate and Dr. Knuth has been
a member of a variety of committees in past ydaash year an LIS student is elected as a représenta
to the Graduate Student Organization (GSO). TheeotuGSO President is an LIS graduate. (136)

LIS participates in several interdisciplinary prags including the interdisciplinary PhD
program in Communication and Information Sciend8tS) with ICS, the Department of Information
Technology Management and the School of Commuwicsti The chair of this program rotates among
the sponsoring groups and will rotate to LIS in @01CIS students often take LIS courses. The LIS
Program offers six Dual Master's programs. WHée students take advantage of these programs,
discussions with students found that they are awhtleese possibilities and appreciate the opparésn
Several students have completed certificates ineMins Studies in tandem with their MLISc degrees.
(137)

LIS cross-lists two courses with other departmentdS Information Literacy and Learning
Resources is cross listed with the Educational feldgy Department and Curriculum Studies
Department in the College of Education; LIS 705afisResearch Materials and Methods is cross listed
with Asian Studies in the School of Pacific andaks5tudies and with History in the College of Aatsl

Humanities.
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Following the merger with the ICS Department, theulty agreed to a two-year rotating chair
position starting in 1998. Since the last accegidih in 2000 the following faculty members haveved
as Chair: Dr. Peter Jasco (2000-2002), Dr. Diaakl {2002-2004), Dr. Rebecca Knuth (2004-2006), Dr.
Diane Nahl (2006), and the current chair Dr. Andk&ertheimer (2007-present). This rotational cysle
common among other programs on campus. (133). gavijunior faculty member as Program Chair is
an unusual occurrence. At the time that Dr. Weémke assumed this position none of the senior tgcul

were available to take on that responsibility dueealth, sabbatical and other major LIS respolitssi.

Given the many duties associated with the Chasitjpn, other faculty members have assumed
additional responsibilities: Dr. Violet Haradavsss as LIS Associate Chair and Dr. Peter Jaseeder
as COA Program Presentation Chair. The planrétrgat in 2008 began a discussion of future changes
to the chair rotation process. In the meantime Feter Jasco will be the Program Chair beginning in

2009 and there are no plans to appoint junior tgdalthis position in the future (faculty interws).

V.3 The Chair of the Program has title, salaryiustand authority comparable to heads of similar
units in the University. Since joining the UH fégun 2003, Dr. Wertheimer has taken an active rol
within the LIS program. As faculty advisor to theA-Student Chapter he worked to revitalize the

group as well as revitalizing the Student Archigesup; he established a successful Job and Internsh
fair and helped coordinate recruiting activitieshadut-of-state library systems. He continuesda@ttive

in ALA, ALISE and the Hawai'i Library Associatiommong others. He is continuing his strong research
tradition and his scholarship has been recognibedha (139). Dr. Wertheimer agreed to serve asrCha
as a junior faculty member and has performed hisyndaities in a highly satisfactory manner.

(interviews with Department and College administrst

V.4  The LIS administrative and support staff arevisted by five full-time ICS Department staff
members: the Department Secretary, Administratiw Fiscal Support Specialist, Assistant Faculty
Specialist, Information Technology Specialist anddfice Assistant. The LIS Program has two stiden
employees assigned to administrative duties. TdmiAistrative and Fiscal Support Specialist and the
Assistant Faculty Specialist are new positionsesi2@00. (141) While these staff members provide a
good level of support in the areas of personnalgbtiand administration, the Chair’s responsibtiti
have continued to expand (Appendix 5-A) and moreiagstrative help would be appropriate.
Interviews with the support staff members verifibdt the LIS program receives sufficient attentioall

administrative areas.

The LIS program is based on a collegial model afegoance with the Chair and Associate Chair

managing the day to day decisions and the facudty avhole participating in broader decisions and
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discussions during the monthly faculty meetingsuah LIS and ICS planning meetings and involvement
in LIS and ICS committees. Students are repredemreall LIS committees, except the Personnel and
Student Affairs committees, and actively partiogpst them. (committee meeting minutes) The stiateg

planning process includes regular evaluation aadudision. (141)

Financial Support

V.5 The LIS Program has continued to receive adedirancial support from the University, the
College and the Department in the past eight yelaosir new LIS faculty members have been hire a 6
% increase. These new positions were funded thrawggecial $ 1 million supplemental allocation from
the Hawaii State Legislature directly to the ICSBement. (144). The merger with ICS has allowed LI
faculty and students to have access to the laelshblogy. Flood Recovery funds for reconstrucdad
recovery of faculty research were made availablniexpedient manner. The base funding from the
University Budget for LIS and ICS is constant frgear to year with salaries, including increases,
allocated first. Any projected cuts will be taldeom other than personnel budget areas. (interviétv
the Fiscal and Administrative Support Specialigtyiditional funds come to the Program through the
Outreach College from tuition charged for coursesgyht by adjuncts. These funds are allocated to
support student based needs. The Program alsodmall endowment, which is used for incidental

expenditures.

V.6 Salary and benefits for LIS faculty are comdeao faculty in other programs and departments.
UH faculty and staff are unionized and have reak&@3% raise over the past six years. (145),
negotiations are underway for the next contra@0if9/2010. The Chair's compensation is comparable
to his rank and tenure status. “In Spring 2008 ftulty voted to use Outreach College funds totpa
LIS Chair or designate an additional month’s satargompensate for the additional two months ofkwor

not covered by the regular teaching contract.” {146

V.7 Faculty and students are offered opportunftiesunding comparable with their peers in other
programs and departments. All LIS faculty haveshesd funding for research and professional
development. All tenured LIS faculty have receiypadld sabbatical leaves since the last accreditatio
visit. Students are encouraged to apply for studighas needed. LIS has secured additional fignidin
tuition assistance in 2008. (147)

V.8 The program’s planning and evaluation processlives faculty, students, LIS Advisory Board
and employers in wide ranging discussions, inclydésues related to administration and financel8{1
149)
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Standard VI
Physical Resour ces and Facilities

VI.1  The flash flood of 2004, depositing eight feémud and debris, destroyed the ground floor of
Hamilton Library where the LIS Program was locat@dhe then newly-renovated facility appeared to
have had adequate space and equipment for theugamoricular and research activities and for

administrative operations.

The flash flood occurred on a Saturday eveningndua class session and required students and
professor to exit the building through a windowidgrthe emergency. LIS Program faculty and staff
were on site on Sunday to survey the damage amehgitsome rescue of materials. Classes were held on

Monday, without any interruption in the teachin@eadule.

Since the LIS Program is part of the ICS Departimemporary housing for offices was
immediately located in the Department and classeydaboratories, and equipment were shared. Facult
members have been using offices in the Pacific @&egence and Technology (POST) building, where
ICS is located. Also in POST are classrooms amapeer labs which are now shared with the LIS
Program. Some classes are held in an instructtenahology classroom in a nearby building (Bilger
319) and also in an adjoining classroom of comsuded a cataloging laboratory. The HITS classes a

held in the interactive television studio classreamKuykendall Hall.

While not ideal, the temporary location of andesscto physical resources and facilities has
enabled the Program to continue with its educatjoaaearch, and administrative objectives andda p

for the future.

V1.2  The new facility will be located in Hamiltorilirary on the ground floor in approximately the
same space as previously and is scheduled to réapovember 2009. The plan calls for two
classrooms, one combined technology classrooméatuyr;, eleven faculty offices, three administrative
offices, one IT laboratory (web publishing/multinedreation and management), one research
laboratory, one conference room, three storage spone server room, one copier room, one student
organization room, an eating area, and one larggingestudy room with a cataloging laboratory. I{Se
Study Report for Review of Library and Informati8nience Program, February 2008. V. Staff Support
and Facilities C. Space and equipment for instougtand D. Space and equipment for research.) All
areas will be ADA compliant. Faculty and studdrgieve the improved environment will support their

educational, research, and administrative endeavors
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VI.3  Faculty and students have access to the Usitydibraries (Hamilton and Sinclair). The libyar
and information science materials are integratemltime collection in Hamilton Library. There is array

of monograph, periodical, and professional res@iasgilable in print and online formats. There is
access to ICS labs and the facilities and sendgtése University wide Information Technology Sems
(ITS), which include a Digital Media Center. Sohi& Program courses are being delivered through the

Hawaii Interactive Television System (HITS).

V1.4  The location of the LIS Program in Hamiltorbkary and the natural affinity of the professional
and academic nature of the Program and the Litsaegources and services have resulted in a close
relationship between the two entities. A librari@asan Johnson, is designated to work with the LIS
Program, developing the collection, conductingrtaéon programs, teaching classes, and consulting
with the faculty, ensuring the resource and semiads of the students and faculty are met. Theaky
faculty give lectures to classes and also teacdascts in the Program. Students often undettade
internship course in the Library and many operatiohHamilton Library serve as laboratory for them.

The Interim University Librarian, Paula Mochidaaisnember of the LIS Program'’s Advisory Board.

The ICS Department’s Information Technology Splstiahis assistant and student employees
support all units of ICS, (Computer Science ProgrialS Program and the PhD program), and will
continue to do so when the LIS Program moves batkamilton Library. ITS also supports the
Program. However given the increased dependentyabmology within the Program and the

Department, additional support staff is needed.

VI.5 There are informal and formal ways that fag@hd students have had input into the planning and
design phases of the new facilities. Shortly atterflood, “there was an ad-hoc group of studants

faculty who met to discuss the issue.” (156) Tgrsup was followed by an “LIS Space Redesign
visioning meeting,” comprised of faculty, staff dastudents. By January 2005, the Library Recovery
Task Force (Ground Floor Committee) had been forn{@@7). There followed an all-campus committee
with further meetings and design proposals. LI&iferson Dr. Rebecca Knuth assumed primary
responsibility for the implementation of the desigelection of furnishings, and equipment. Cordialh

with students, faculty, staff, and the universibyronunity has been open and ongoing to elicit

recommendations about location of the facilityreing to Hamilton Library) and the design.

The Strategic Plan following the flood added w 1&rategic Goal to “respond to flood-driven
imperatives and create a new LIS facilities, indinnal and research resources and services.”dt86
Appendix 1-D, LIS Strategic Plan 2006-2010, 15)

Page 24 of 27



There has been representation by LIS faculty obaiVersity and Hamilton Library committees
involved with recovery, planning, and design. Ehappears to be open communication and a

cooperative environment, despite the understandaidgsful circumstances.

After the relocation of the LIS Program to Hamiltoibrary, it is hoped that the close collegial
relationship developed between Computer Sciencd Ehéhculty will continue and the relationship
between the Library faculty and LIS faculty will hether strengthened. ICS had indicated that
computer facilities in POST will remain availabteltlS faculty and students (in addition to those in
Hamilton Library) and that technology support witintinue to be provided. Strategic planning should
address the need for adequate library resourcaspimort the program and for the continuous upgodde

computer-related resources and facilities.
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Conclusions

Standard. The LIS program has in place a comprehensigoing strategic planning process, which
involves all faculty and stakeholders, includingdgnts, alumni, employers and members of its Adyiso
Board. They regularly evaluate their progress tovgmals and make needed additions to their plan.
They work within the mission and goals of the Umnsity, the College and the Department. This pcacti
of strategic planning in isolation, which is indadent of coordination and/or participation by
representatives from the Department and Collegéhioh the Program is housed, may be an area of
concern as the organization of the College, itsiadtnative structure, and leadership undergo ficat
change. As the Chancellor of the University, Ititerim Dean of the Colleges of Arts and Scienees,
other administrators continue their review of tihgamizational structure, it is hoped that membéth®

Program’s faculty will be encouraged to contribiat¢he process.

Standard Il. The LIS curriculum is responsivetsostakeholder needs and community requirements for
library services. It incorporates technology amel latest library science research. The curricuBim
carefully planned, coordinated with their stratggenning process and developed by the faculty as a
whole while also including student voices. Thisra need for the curriculum to include ways tovgh
students the value of advocacy for traditionaldilgrservices and institutions and how to use tigils

in such advocacy efforts. The other area to barded is in developing non-traditional careersgisin
library information skills to serve the state ofi#ai in a multiplicity of disciplines—especially ti job

freezes in traditional settings.

Standard lll. The LIS faculty are collegial, sopjve and are serious in their mentoring of eattieio
They are all experts in their own areas of reseanthteaching. They blend well with the computer
science faculty and have developed multiple waysotiéboration, both inter- and intra-departmental
They are respected by their students and the [8ieiey community. They have a nationally recogdize

publication record and a growing grant and extefunadling record.

The challenge for the future will be to think adesof the realm of the traditional library science
zone and incorporate new areas of information sei¢hat will move the program beyond its current
boundaries. The next program director, along withfulltime faculty members (onsite interviewsese
to be committed to ensuring that students will gagnnecessary information analysis, synthesis, and
interpretation skills that will enable them to hesessful in emerging information management

professional careers
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Standard IV. The student diversity reflects theedsity within the state of Hawaii and through Hig'S
program residents from all islands are offeredatbiéity to complete the degree program. Admissions
information and processes are clearly communicaeichandled efficiently. Faculty members are
responsive to student requests and suggestionsiethadvising process is an excellent exampleaif th
responsiveness. Students are involved in faculdycrriculum meetings and have many opportunites
participate in student organizations. Recentdnitncreases and state budget cuts do raise cancern
the future. Also the current job freeze at the Hia®tate Library may mean fewer job opportunifes

future graduates.

Standard V. The LIS program’s autonomy for itsricutum, faculty and students is clear and workd we
within the Department of Information and Computereice. LIS faculty are involved in university-wid
committees, and with interdisciplinary grants amitiatives. They have good support staff and the
resource sharing within the ICS Department work. Wiee appointment of a junior faculty member as

chair was an unusual one made to address spefitens at a specific time and will not be repeated

In the financial area, the University has providedsistent funding and the LIS program has
been able to add additional new positions duriregpidist eight years. Flood recovery funds were made
available in an expedient manner. Funding fordkasupplies and day to day needs are on a phr wit
other units and departments. There is a concairthis level of support be maintained despitedihven

turn in the economy.

Standard VI. The LIS and ICS faculty and staff dastmted collegial efforts after the 2004 flood.
Students did not miss a day of classes and theregat and University worked quickly to provide
accommodations for faculty, staff and studentse désign process led by Dr. Knuth for the new LIS
program space was of a careful consultative natiave|ving faculty, staff and students. Concerois f
the future include sufficient funding for continuexthnology upgrades and increased IT supporten th
new quarters. Itis hoped that there will be caurdid collaborative efforts with ICS faculty evenesmfthe

LIS faculty are in their own space at a distanoenfthe Departmental Office.
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