UNIVERSITY OF HAWAI‘I

David McClain
Interim President

March 12, 2005
EXECUTIVE MEMORANDUM NO. 05-01

TO: Vice Presidents
Interim Vice Presidents
Chancellors
Executive Administrator and Secretary of the Board of Regents
State Director for Career and Technical Education

FROM: David McCIaip&df_;Q 7%( GZM

Interim President
SUBJECT: NEW EXECUTIVE POLICY - STAKEHOLDER REPRESENTATION
| am hereby officially promulgating a new Executive Policy E9.213, AStakeholder
Representation on University Committees@ which is available on the World Wide Web at
web address <http://www.svpa.hawaii.edu/svpa/ep/e9/personnel.html>. The University of

Hawai.i has adopted a policy which encourages stakeholder participation in important
decisions affecting the University.

Please ensure that appropriate offices are notified.
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E9. 213 St akehol der Representation on University Conmttees

l. | NTRODUCT| ON

Good managenent practice encourages stakehol der
participation in inportant decisions affecting the
Uni versity.

I'1. OBJECTI VE

The objective of this executive policy is to insure that,
to the extent possible, all University stakehol ders are
represented on University conmttees involved in policy
maki ng and search commttees for senior |evel managers and
executi ves.

I11. POLICY

To the extent that it is feasible, University search
commttees formed to screen candi dates for Associ ate Dean
positions and above, as well as commttees established to
recommend maj or policy changes at the Chancellors’ |evel
and above, shall include representatives fromthe APT,
faculty, civil service, student and managenent ranks where
such groups are directly inpacted by the policy changes
under consideration. Such representation on ot her
commttees is strongly encouraged. To the extent possible,
i ndividuals fromareas which will be directly inpacted by

t he reconmendati ons of the committee should be appointed to
serve on such committees.

The Chancell ors shall have the responsibility of insuring
conpliance with this policy on their canpuses. The Vice
President for Administration shall insure conpliance by
system of fi ces.



