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E8. 207 Ri sk Managenent

| NTRODUCTI ON

Ri sk managenent involves the identification, evaluation and
treatnment of risks inherent in the operations of an organi zation. At the
University of Hawai ‘i risk is prevalent at all levels of activities,
projects, and prograns affecting students, faculty and staff,
contractors, equipnent and buildings. In certain areas such as notor
vehi cl e operati on and bondi ng requi rement for personnel responsible for
noni es and securities, the State of Hawai ‘i has policies covering al
state departnents including the University of Hawai ‘i. However, because
of the enornous variety and range of educational, research, student and
support activities and prograns being performed within the University
system such activities and prograns need to be reviewed carefully by
Vice Presidents and Chancell ors to ensure that hazardous and danger ous
operations as well as other potentially high risk areas are properly
addressed to mnimze or obviate the University's liability if |egal
action is brought against it.

This Executive Policy establishes the University's risk nanagenent
program As applicable, acquisition of insurance or other coverages
shall be nmade in accordance with Sections 8-la and 8-5 of the Board of
Regents Byl aws and Poli ci es.

OBJECTI VES

The objectives of this policy are to:

A Establish responsibility of Vice Presidents and Chancellors in
i npl enenting the University's risk managenent program
B. Specify situations where liability coverages and i ndemnification
statenents or assunption of risk and rel ease are necessary.
POLI O ES
A The University risk nmanagenent programshall apply to all prograns

and activities funded by State operating funds (general, special,
revol ving and agency) and by extranural funds (federal and trust).
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Since the State of Hawai ‘i is generally self insured, additional
i nsurance shall be secured only in cases where hazardous
conditions increase the probability of |oss or where a fornmnal
agreenent requires additional insurance or coverage such as
bondi ng arrangenents, |eases for space, etc.

Vi ce Presidents and Chancell ors shall be responsible for review ng
operations within their jurisdictions to identify known and
potential risks which are not covered by stated policy and which
exceed the risks normally associated with a particul ar program
project or activity; to evaluate the need for additional
protection agai nst such risks, and, if necessary, to initiate
requests to obtain the appropriate insurance within their
respective budget allocations or to take necessary actions to

i ndermi fy the University and the State fromclains arising from
acci dents, danmages, | osses, etc.

The Procurerment and Property Managenent O fice shall advise and
assi st Vice Presidents and Chancellors; and shall ensure that
University policies and State |laws, rules and regul ations are
adhered to in securing additional insurance and shall be the
custodian for all original insurance policies, certificates of

i nsurance and or renewal certificates.

The University shall continue to provide insurance for
intercollegiate athletics prograns, to secure nedical nalpractice
i nsurance for the practice of nedicine by University personnel,
mal practice insurance for other prograns; e.g. Nursing and
Cosnet ol ogy, and to require conpletion of assunption of risk and
rel ease statenents from students and University personnel
participating in intramural and other activities having inherent
risks.

Al agreenents for the use of University facilities by non

Uni versity organi zati ons shall include an indemification
statenment releasing the University fromany responsibility for
i njuries, damages or | osses.

Al transferees of rights and interests in University real
property, excepting state, county, or city agencies, shal

i ndermi fy the University and secure liability insurance to protect
the University to a dollar Iimt as determ ned by the President or
hi s desi gnee.
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