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E4. 202 Long Range Pl anning - Policy Integrating Educati onal Devel opnent

Pl ans and O her Pl anni ng Docunents

| NTRODUCTI ON

The task of planning and managi ng the operations of a multi-canpus
statewide institution such as the University of Hawai ‘i is a conplex and
nmonunent al chal l enge. The diversity of its prograns and the nany
clientele to which it nmust be responsive nmakes it difficult to address
pl anni ng and budgeting concerns in a fragnented manners especi ally when
each canpus or Unit is at once a mgjor part of the over-all University

of Hawai ‘i mssion. Thus, to maintain high quality academ c prograns
supported wi th appropriate but scarce financial resources and sound
physical facilities, the University of Hawai ‘i continues to be conmtted

to a planni ng and nmanagenent approach that integrates academ c, budget,
and capital planning. It has become nore critical that the current

pl anni ng products such as educational or academ c devel opnent pl ans,
educat i onal specifications, capital inprovenent prograns, and the

bi enni al budget be nore closely related in content and continuity. It is
sinply good managenent practice to insure that while academ c Pl anni ng
nmust set the tone and direction for the University's prograns, capital
needs al so nust be planned and justified on a progranmatic basis, and

t he budget mnust be prepared as a clear reflection of the costs for
carrying out those academ ¢ and supporting prograns wthin reasonabl e
financial limts.

THE PQLI CY

The University of Hawai ‘i's long-range planning will be based on
the m ssion of each of the major Units as presently articulated or as
may be nodified in the future. The m ssion of each Unit will be
transl ated by an Academ c or Educational Devel opnent Plan and a 6-year
Program Summary contai ning the information described in Attachments A
and B. These ADP's and EDP's will be reviewed by the Vice President for
Academ c Affairs for the President and by the Board of Regents. If
acceptabl e, each will be approved by the Board as a general basis for
program budget, and capital planning and proposal s.

The 6-year Program Sunmary wi ||l beconme the basis of the Milti-year
Program Pl an required by the State with each biennial budget request.
The bi enni al budget request is sinply the first two years of that
mul tiyear plan.
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Each Unit and canpus nust prepare a Conpl ex Devel opment Report
(CDR) based on its EDP or ADS, and fromthat CDR the Capita
| nprovenments Program (CIP). The multiyear program and budget plan nust
be based on the Regent-approved EDP or ADP and CDR The CDR and the
nmul tiyear budget plan are to be reviewed by the University
Adm nistration, involving the Ofice of the Vice President for Academ c
Affairs, the Director of Admnistration and the Director of Finance,
prior to reconmendati on by the President to the Board of Regents.

PURPCSE OF THE | NTEGRATI ON APPROACH

This policy formalizes and reaffirns an approach for tying
t oget her the processes and outputs of planning and budgeting on a
si x-year cycle (three biennium periods) beginning with the biennium
1977-79. This conceptual framework is shown on the next page and
descri bes the key processes, outputs, and their interrel ationships.

The integration intends to bring about consistency and continuity
anong the various University planning and budgeting products such that
they will be related and usable within and by the Units in their canpus
pl anni ng and budget requirenents and by the University Adm nistration
and the Regents in setting | ong-range and short-range goal s.

In addition, by placing all University-w de planning on a 6-year
cycl e, each biennium being planned will be a subpart of the | arger
| ong-range, six-year planning horizon. Plans and budgets w ||
consequently be updated biennially (or annually) as program changes and
wor kl oad i ncreases necessitate.

| mportantly, the framework will also serve as a vehicle for
col | aboration and consultation anong all levels of adm nistrators within
the University. Through such col | aborati on, common under st andi ngs about
the role and scope of academ c planning, the operating budget, and
capital needs can be reached and thus mnimze fragnented pl anning
efforts.

Wi |l e not shown on the framework, an inportant aspect of this
pl anni ng process is its relationship to the overall mssion, role, and
scope statenment for the University which influences and sets the tone
for much of the planning and nmanagenent activities in the University.
Docunent s addressing these aspects will be devel oped with your help,
consul tation, and advi ce.
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| NTEGRATI ON OF KEY PLANNI NG PROCESSES
- - GOES HERE- -
USE PAGEMAKER
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| MPLEMENTATI ON OF THE POLI CY

The i nplenentation of this policy centers around four m |l estone
out puts which provide the basic content from which nost other products
for planning and managenent uses and serve as the "targets" of planning
for Units and canpuses. They are:

1. Academ c or Educational Devel opnent Plan (EDP) is the central
docunent of a campus which describes the educational phil osophy
and m ssion of a campus, its programdirections, the community and
clientele it intends to serve, the critical issues it faces in the
6-year time frame, and the estinmated resources required to carry
out the objectives of the canpus. Related to the EDP will be a
Program Summary whi ch transl ates and sunmmari zes the broad
directions of the EDP into a 6-year plan, tying together prograns,
capital projects, and the operating budgets.

2. Conpl ex Devel opnent Report (CDR) or the so-called "master plan" of
a campus whi ch describes the plans for building physical
facilities and plant to support program executi on.

3. Mul ti year Program Plan (6-Year Plan) which provides the overal
canpus program plan and direction translated into operating and
capi tal budget needs over a six-year planning horizon or cycle.

4. Bi enni um Budget, including Capital |nprovenent Program (CP) which
provides a nore detailed 2-year slice of the 6-year Plan and the
docunent whi ch has usually received the nost attention in
pl anni ng.

In the integration process, the current or revised EDP's of each
Unit or canpus will be the starting point, i.e., all canpuses do not
need to begin anew. For each EDP, a Program Summary (see Franework in
Attachnent B) will be devel oped which will be transmtted to the Board
of Regents with the EDP for review. (In any future EDP devel opnent or
update, the canpus nmay wi sh to acconplish a revision on their EDP
according to a franework in Attachnent A which is nerely shown as a
suggestion.) The docunent should al so include input or information from
departnent/di vi sion planning, accreditation reports, or self-studies of
programpriorities which nmay occur prior to any revision effort.

Concurrently, in the capital planning process, the Unit or canpus
will either have or wll be in the process of devel oping a generalized
and very tentative canpus | ayout which provides an overview of the
facilities needed to
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support the programplan in the EDP. Fromthe EDP and a generali zed
canpus | ayout, the Educational Specifications Plan (Ed Specs) will be
devel oped. To assist in Ed Specs devel opnent, Standards for Space
Allocation will be identified for Universityw de use.

Fromthe Ed Specs, the Conpl ex Devel opnment Report will be
produced. The COR will be the basis fromwhich COP's will be recommended
for each biennium Moreover, the P s energing fromthe CORw Il be
related to the academ c program plan as contained in the EDP. Al though
capital facility planning usually requires nore than six years of
projections, all CORs will at the |east be related to the objectives in
the 6-year Plan. Qher |egal docunents necessary such as environnental
i npact statenments wll be conpleted to support the CDR devel oprent.

The 6-Year Plan will be the vehicle by which academ c pl anni ng
consi derations, operating budget, and capital needs are integrated into
a cohesive, over-all direction of the Unit or canmpus, taking into
consi deration Universitywide, Unit, or canpus priorities, the existing
prograns, and any new prograns or contenplated changes to existing
prograns to be made during the 6-year planning cycle.

Finally, the 6-Year Plan will serve as the basis fromwhich the
bi enni al budget and CIP will be devel oped.

Effective immedi ately, each Unit or canpus will be responsible for:

l. Devel oping a summary of the program plan contained in its nost
current EDP (see Attachnents B & C for suggested guidelines), and

2. Provi ding an overview of the facilities plan or educati onal
specifications for carrying out the programplans in the EDP

As a matter of process, the Board will sequentially reviewfor
di scussi on and approval the canmpus and program pl ans (as descri bed by
the EDP and Program Summary), the Conpl ex Devel opnent Report, and the
Bi enni um Budget with related CIP' s as a basis respectively of:

l. Preparation of Ed Specs to be approved at the President's |evel,
and

2. Devel opnent of the CIP for the 6-Year Pl anning cycle,

3. Devel opnent of the Regents Budget for transmttal to the Governor
and the State Departnent of Budget and Fi nance.
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The President will informthe Board on the progress of this
integration process as it is inplemented. Moreover, it is the intent of
this policy to insure that all Units and canpuses will have an updat ed

EDP and a Program Summary by the begi nning of FY 1978-79 as a basis for
pl anni ng and budgeting for the next biennium 1979-81. By the 1979-81

bi ennium the entire integration process should be fully inplenented,
subj ect to adjustnment according to experience and changi ng pl anni ng
requirenents.
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A FRAMEWORK FOR EDP/ ADP
(A Suggestion Only)

i ons

Uses of

EDP reflects direction of academ c and ot her prograns of the canpus
EDP serves as a basis upon which budgetary considerati ons can be nade

EDP is the result of the collective program devel opnent and revi ews of
a canpus

EDP/ EDP

Tell story of Unit/canpus - what it is, what it does, what it wll do
over a specified period of tane

Foundati on for budget planning (operating budget, CP, priorities)
Basis for judging the accountability of the educational enterprise

Conmmuni cati on vehi cle anong various | evels of admnistrators and
Facul ty

lts Conponents

Foreword - general educational phil osophy of the canpus

M ssi on

A Rol e and clients to be served

B. Relationship to the other parts of the University

C. Relationship to the community

D. Relationship to the state, national, international arenas

Phi | osophy and Assunpti ons
A Phi | osophy on student | earning

B. Phi | osophy on faculty renewal and vitality
C. Phi | osophy on instructional nethods
D. Assunpti ons upon which this EDP/ ADP i s bei ng devel oped

relative to:
1. | nternal environnent and constraints

2. Ext ernal environment and constraints
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Program and Scope

A Description of major prograns and goals (Instruction, Research,
Public Service, etc.)

B. Enphases for each program including for instruction the degrees
whi ch the canpus awards and the majors or program options

C. | dentification of new prograns bei ng planned in each naj or program
or those bei ng phased out

D. St udent enrol |l ment picture (by program option or discipline)

Resour ces

A Faculty (size, a description of their strengths, renewal band
vitality plans)

B. I nstructional support (status of equipnent, supplies, travel,
servi ces)

C. Facilities support (general description and pendi ng capital needs)

D. Comunity support (ties to comunity agencies and resources)

Priorities On a Six-Year Tinetable, by Mjor Prograns.

Estimated CGeneral Six-year Budget by Major Program and Program Qption or
Di sci pline Area
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DRAFT

SUGGESTED CAMPUS PROGRAM SUMMARY FRAMEWORK

I. Mission of Campus
A. Campus Priorities and Emphasis
B. Goals of Major Programs, e.g., Instruction, Research, Public Service
(Definitions)
C. Unigue Strengths Relative to Overall University or Unit Mission

D. Critical Issues to Address

[I.Assumptions of Operating Environment

A. Growth Patterns C. Facilities/Program Patterns
B. Resource Patterns, including D. Administrative Flexibility
cost data

[ll.Program* Direction Information (Estimations)

Program Type 1976-77 |1977-78 |1978-79 |1979-80 |(1980-81 |1981-82 |1982-83
ABC** [ABC ABC ABC - -

Conti nui ng Prograns

1.
2.
3.

New Prograns Pl anned

N =

New Program
| mpl ement ati on

1.
2.
3.

**A= Total Expected Enrollment/Number of Majors Planned
B= FTE Faculty (Planned)
C= Operating Budget (Estimated) by program area, or discipline if available, including instructional equipment
*"Program,"” at this time, refers to (1) any sequence of courses and educational experiences that comprises an a
concentration and leads to some form of certification of major, option, or degree and (2) a grouping of activities
constitute a support function such as student service, academic support, and institutional support

OVPAA 4Al7177
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IV. Estimated Capital Needs
ESTI MATED CAPI TAL, BY YEAR
Description of Need*
1977-78 1978- 79 1979- 80 1980- 81 1981- 82 1982- 83

*In each description of your capital need, distinguish between (1) enrollment related and programmatic needs ant
between renovation needs and new facility contracts.

V. Other Comments
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SUWARY OF | NTEGRATED PLANNI NG PROCESS CHARACTERI STI CS

A sequential integration of basic planning and deci sion steps for
academ c prograns, physical plank and budget devel opnent;

Provi des an opportunity for all levels of University admnistration and
the Board of Regents to review and products of each phase of the
pl anni ng at stages appropriate for change, if desired;

Exposes the various steps of planning and the assunptions on which they
are based in "digestible" portions; to ensure relationships and
consi stency anong the various products of planning;

Utilizes the step-by-step process by which a University of Hawai ‘i
Master Pl anning Process and Rol e and Scope Docunent nmay be prepared

wi t hout unnecessary descriptive intervention but by which necessary
adj ustnents to conponents nmay be nade.

UNI VERSI TYW DE FACTORS REVI EVED | N EACH EDUCATI ONAL
DEVELOPMENT PLAN (EDP) AND | TS PROGRAM SUMVARY
M ssion of the Unit or canpuses and its educational phil osophies

The reality and credibility of enrollnment projections container in the
EDP

Conformty to current University and Regent policy and past Regental
actions regardi ng the specific canmpus

Aspects of the EDP that affect other University Units and prograns

Accuracy of current biennial budget as reflected in the recommendations
of the Executive Budget to the Legislature

Identification of current prograns, their relationship to the
Regent - approved list and the programrevi ew schedul e

I dentification of new prograns for which tentative plans are bei ng nmade
in order for program authorization to be revi ewed.
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ASPECTS OF EACH EDP THAT MAY BE OF SPECI AL | NTEREST AND | MPORTANCE
TO REGENTS | N THEI R REVI EW FOR CGENERAL APPROVAL

The educati onal phil osophies, policies required by them and students
to be served;

The nmagni tude of the enterprise as projected and described within the
time period indicated,

The "general " configuration of the scope and nature of instructional
programnms and their support, including

Tentative plans for property acquisition and physical facilities needed,
Appr oxi mati ons of cost if the EDP is inplenented as presented;

Uni que problens that need or will need resolution at various
adm ni strative | evels.
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